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four Leadership Behaviour patterns of Principals.
Principals grouped as High and fiow according to the
Administrator Behaviour Descrip%ion Scale tool.
Scores on Administrator Behaviour Description Scale
and Self-rating scale (two dimension-wise).,

Scores on principals! various functions.

Principalst value scoreses
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TOOL NO.1

PERSONAL EATAﬁSHEET FOR TEACHERS

Name :
Residential Address :

Name of the School. 3

Code Noe :
Sex : Male/Female :
Age :
Academic & : :
Professional.

Total teaching :
experiences

Any other worth
informations

.

Yearss

Qualifications :

B-A-, M.A. : BtEdt,

B.Come,M.Coms, : BeEd.,

B.SCay MoSC‘o, BcEau,
Yearse

TOUL NC.2

PERSONAL DATA SHEET FOR PRINCIPAL

Name' :
Residentizl Address H
Name of the School :
Code Noe

v

Sex : Male/Female :

Age

o

Experience as a :
Principal,

Academic :
Qualifications,

Professional
Qualifications.

.

Any other information
worth mentioning.

Yearse

Yearse
B.A., M.A.,
B-SG-, NI.SCQ,

BeComas, HeCom.

B cEdt 3 MOEd* 3
D.EGs, etce

MeEd .,
MoEd w,
l\tit Ed sy



TOOL NQ.3

LEADERSHIP BEHAVIOUR DESCRIPTION QUESTIQONNAIRE
(Developed by Halpin and Winder in 1952)

The informaticn requested for is purely for research
purpose and will be kept confidentisl. The success ofithis
study depends on your honest co-operation. Please feel»free

to answer rightlye. Thanks.

Instruction :

TheL.B.D.Q. ie composed of a series of short description
statements of‘ways in which the Principal or Head mey behave.
Xou, as a memher"of the group, mey kindly indicate the frequency
with which ke emerges in each form of behéviour by tick marking
one of the five advertss All the 30 items of the tool are scored

on a scale ranging from 'Always' to 'Never's

i

= Always D = Seldom
= 0fften ' E = Never
G = Occasionally

td

A B ¢ D E
1) He makes his attitude clear : - e e e -
to the staff.
2) He tries out his new ideas H - e e e -
with the staffe
3) He rules with an iron hand. : - e, e e -
4) He criticises poor work. : - . e - -
5} He speaks in a manner not to ; -
be questioneds
6) He assigns staff members to : -~ e e e -

varticular taskse.

7) He works without a plane. : - e e e -



9)
10)

11)
12)

13)
14)
15)
16)
17)
18)

19)

20)
21)

22)
23)
24)
25)

26)

"He maintains definite standards

of performancese

He emphasizes the meaning of
dead~linese.

He encourages the use of
uniform proceduress

He makes sure that his part in
the organization is understood
by all . memberse

He asks thaet staff members
follow standard rules & -
regulationse

He lets staff members know what
is expected of thems

He sees 1o it that gtaff members
are working upto capacitys

He sees to it that the work of
staff members is co-ordinateds

He does little things to make’

it pleasant to be a nmember of
the staff.

He is easy to understande

He finds time to listen to
staff nembers.

He does personal favours for
staff memherg. |

He keeps 1o himselfe
He looks out for the personal

welfare of individudl sitaf
members s o

(13

-

.

L 1)

He refuses to explain his actions:

He acts consulting the staff.
He is slow to accept new ideas.

He tresats =2ll staff members as
his equals. ‘

He is willing to make changes.

*e

at

(Lad

I[txi

@

e e

A



27)
28)
29)

30)

He is friendly and
approachables

He makes gtaff members feel

at east when talking with then.

He putes suggestions mzade by the

staff into operation.

He gets staff approval on

important matters before going

ahead.

e«slC006ss

L 14
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TO0OL NO.4

ADMINISTRATOR BEHAVIOUR DESCHIPTION SCALE

The information requested for is purely for research
purpose and will be kept confidentizl. The success of this
study depends on your honest co-operations Please feel free to

check the items correctly. Thanks.

Directions :

Here are some statements which simply describe the
behaviour of individuals in leadership positionses Kindly read
the five answers provided after each item and decide which one
of the five most nearly expresses the freguency with which the
leader engages in the behaviour. Plsase put a tick mark against

the answer you have selected.

Note : The terms 'Group' as employed in the following itens,
refers to a department, division or other unit of
organization which is supervised by the person being
degscribeds The term 'Members' refers to all personnel
in the unit of organization which is supervised by the

person being described.

=
]

Always D = Seldom
Often
C = Occasionally

td
il
e}
1

= Hever

4 B ¢ D E
1) He keeps informed about the : - - = = -

work that is being dones

2) He makes outside contacts for
the groupe ;

!
1
i
!
!



3)
4)
5)
)
7)
8)
)
10)
11)
12)
13’)
14 )
15)
16)
17)
18)
19)

20)
21)

22)

He sched&les the work to be
donee

He explains why a particular
action is importants

He tells the pﬁblic about the
importance. of his groupe

He works right a2longwith the
£Y0UDe

He asks members to follow
organizational linese -

He looks out for the welBare
of individual membere

He gives advance notice of
changese

He speaks in public in the

‘name of the groupes

He figures ahead on what
should be dones

He keeps well informed about
the progress of the groupe.

He encourages members to work
as a teams

He backs up the members in
their actionse.

He encourages the use of -
certain uniform proceduress

He makes it pleasant %o be a
member of the groups

He establishes cordial
relations with subordinates.

He establishes cordial.
relations with superiorse

He knows who is responsible
for each jobe )

He keeps the group informed.

He maintains a close working

relationship with subhordinates.

He mapintains 2 close working
relationship with superiorse

.

- ..

L1

(2]

=

o
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1)
2)
3)
4?
5)

6)

7)

8)
9)

10)
11)

12)

TOOL NQ.6

DECISION-MAKING QUESTIONNAIRE

- NP Jeota.

I 2lways tzke some time for thinking pescefully before
I take decisiqn-

I am very much concerned about the dessemination of the
decisions among the staff once %he décision is takene
I‘éonvey the decisions through written form of
communications -

Whlle twklng &e0131ons, I take oplnions of all the
members on the issues

I try to glve due consideration to the opinions of the

- members before I take any decisionss

If there happens to be a difference of opinions while

teking decisions I stick then to the originsl objectives
and philosophy on which the school is based.
Before I teke any decisiocns, I always consult some of

my closest and nearest personse

‘I ask teachers to take decisionsg by their owne

I am ever watchful to notice that decisions once tzken

~

“are carried out perfectlys

I follow rules and regulations very strictly.

In case of some unhappy decisions I try to persuade my
staff about its validitye.

If any mistake are formed and found out in any of the
accepted declsions, then I try to correct the decisions

immedistelyes



13)

14)
15)
16)
17)

18)
19)

20).

21)

22)

\

406

I always consider about the consequences that will
take place in different groups and individusls working

in various capecities after my announcement about the

decisione

I know how diffiéult it is to take any decisions or
what 2 cruciel task it ;a to make deciéionss

Whenever I take any decisions, I give prime importance

. to the school and its objectives rather than to any

person holding any position in the school organisatione
I have formed variocus committees for taking decisionse

I circulete and make it a law for all bnce the decision
is taken by the decision-~committees

I don't waste mﬁch time in decision;making processe

I believe that one can progress through taking quick

. Qecisions and quick implementation of the decisionse

I some‘l;imeé y consult ;principals of other schools for
teking decisions. ': . .

I tske stern steps and legal action against those
irresponsible individuals who.&o not implement the
decisions.e .

I keep the decisions %ery secretly till the time of

declarations

\0¢00000an



TOOL NO.7
CONFLICT RESOLUTION QUESTIONNAIRE

i

- N.PeDeotas

1) There is a very lititle scope for conflicts in my
school i.es the ratio of conflict is less in my schools
2) I consider it 2s a good sign, if there are any sort of

tustles in beitween the members of g small séale.

3) It is an art to resolve conflicts in school,
4) I can convert any sort of conflicts into a fair
- competitions ’ o

5) - It is a sacred duty of & principsl to resolve the crises
in the school. ' )

6) - I sort out conflicts by applying psychological principless

7) Iem trying %o resolve those confiiets which are in
ecntinuation since long so that I can run the school
smoothlye A )

83}  If one tries to pacify conflicts through epplying some -
third rate techniques such as threatening etc. theg
conflicts get resolved temporarily but 1atér on they put
én @ouhle Qeight and become more 4igoroﬁs-

9) As a principal it is my duty to see whethe; those
deep~rooted causes which were creating conflicts are
well settled or note. I _ ‘_

10) In spite of sc many conflicts, I can stand boldly and

) ‘ stick to my principles peaeefully.‘

1) I believe that if the prinecipasl is having any philosophical
and cultﬁral background about India, then that is éirectly
helpful insolving the problems.



12)

13)
14)

15)

468

It is because of the lack of integrity in the thought
and deed of principal that many problems can arises

I don't meddle in other's problems unnecessarily.

It ig only through love that one can win over the
conflicts permenentlye

Life and conflicts are intemwined in each other'
Conflicts are bound to be there in lifes Who will pay

attention towards them 7

0000000
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TOOL NO.8

A QUESTIONNAIEE ON COMMUNICATION
(Administered to the Principals of secondary schools )

H.B. ~ You are requested to put signs of t'yes' or tno' like

1)
3)
4)

5)
6)
T)

8)

9)

10)
11)
12)
13)
14)

15)
16)

17)
18)

/ or X Dbefore the statementss
prepared by : N.P.Deota.

I am unambiguous in my communicatione

I can establish the wave 1ength with the communicatees

I disapprove the statements of other persons while
communicatinge

I e%aluate the statements of other person while listening
to his communicatione

I speak a few words only when needede.

I am interested in giving suggestions to my staff.

I dislike négative comnunication like back-biting,
discouraging etce.

I often command my staffe.

I feel free to consult my subordinates.

I consult my superiors when necessarys

I have frequent differences of opinions with my staff.

I alweys disgagree with those who criticise my decisionss
Even small talks make me feel upsets

I do not feel uncomfortable when I have to be with
unknown persons at unknown placese

I often use persuasive language while dealing with my
staffs

I do not feel easily upset if staff members go against mee

I believe in frank and open communicatione

I present maximum opportunity to the communicate to open

his heart 0 me.



19)
20)

21)

22 )
23)

24)
25)

26)
27)
28 )
29)
- 30)
31)
32)

33)

34)

35)

410

I try to avoid misunderstanding through communications
I believe that lack of communication can be dangerous
to the institution.

I discuss changes in the instructional programmes with
the teachers.

I encourage teaohefs to work together inplanninge.

I keep on informing the teachers about the latest
developments in the educations

I do not allow teachers to interfere in my policy-matters.
I explain why-a particular action is important to the
subordinate gtaff.

I ask members to follow organizational lines, rules
and regulationse

I communicate by written notices more efficiently than
through oral talke

I like team~discussion type of communication before
taking any decisionse ‘ |

When conflicts arise I allow time to ponder over the
issues.

I prefer oral talk to writiten ones.

I talk directly with committee memberse

When conflicts between two members occur I commnicate
as a counsellor and no%t as 2 principals

After school hours I communicate to my staff as if I
am their friend and well wicher and not as a prineipal.
So .I change my mode of speaking.

When students rush to me and in my room, I allow them
to telk and I listen to them calmly. |

Even after school hours, staff members fear to talk to mee



411

36) I communicate to inspectors freely and fearlessly sbout
school 's appraisal.
37) In case of crisis like posiponement of examinetions et§.

I hear both sides and be a witness of the processe.

38) W%hile listening I often play a role of a witnesse

39) I bel;eve that silence has many meaningse

40) Some communication be carried smoothly only by cbserV1ng
gsilencee \

41) In group discussion, I would not feel embarrassed to

“give my criticism.anotherts ﬁiewéo

42) I teke the lead to enliven a group of people sitting
dull and idles |

437) I strongly believe that there is power in each and every
word and hence it ié always the honest, sweet and frank,
communication which carries its effect on the people.

44) I believe to\keap silence when staff members are speaking
in the meeting.

45) Whenever the school work ig appréciate&, I attribute
it to the team-spirite.

46) But under any circumstances, I keep my words as final
werds of authoritys

47) In case, I do not hesitate to take my words back if they

are wrengly interpreted or wrongly usel.

se6000ews



TOOL NO#9

SELF-RATING SCALE

Directions :

Here are some siatements describing the role of an
administrators If you are a principal /head-master kindly rate
your behavicur on the scale. If you are not, please rate

 yourself in terms of comparable activities at the departmental

levels If you are a teacher aspiring to become an administrator

please rate yourself on the scale to help discover your

strengths and weaknesseg for gself-advancement in future.

Kindly indicate the most appropriate statement by

encircling the figure at the right hand sidee

A = Exceedingly strong in the given areas
B = Very stronge
C = loderately stronge
D = Weake. !
E = Very weak or not presents
I) As an Educator :
1) Shares his academic experiences with otherse A B €
2) Expresses in some way & personal philosophy: 4 B C D

of public¢ school educatione

3) Knows needs of learner based on solid

e
td
«
o

college traininge

4) Leads his staff academically with

b
tod
Q
=)

publication and contributions to Jjournalss

k!



6)

4

and developmente

..

.
-

..

e

L 1]

1]

L 2]

5) OrgahiseS~ana directs gréwth of the
a school (s ) in accomplishing educational
missione '
II) As an Administrator : ‘
1) Selects competent people (look into
records of those you hire&)¢ ‘
2) Organises staff for delegation of
authoritye
3) Brings unity in his dealings in all phasess:
4) Mekes decisions based on co-operative
democratic effortse
5) Keeps long~-range goals before him
constantly.
6) -Evaluates the programme continuouslye
iIiI) As a Personnel Administrator :
1) Bstablishes fair, written policies and
. systems for managemente
2) Develops procedures to improve efficiency
» for total programmes A
3) Watches the "humen relations" factor
coustantlye m _ |
4) Keeps channels of commnication open at
' all timese
5) Recognised and credits good performance
. by staff memberse h
Provides opportunities for steff growth

413

C

b

5]

2]



4)

IV) _ As o Public Relation Administrator :
1) Promotes agreesively a progfammg '
‘ ref%ecting school aimse
2) Meintains public interest in the school
V at a high levels
3) Leads the entire staff in developing and
‘ ﬁuilding excellent progremmes in this areae
"4) Treats all comstituents with cordiality
. and dignitye
V) As a2 Business Administfator :
1) Understands and knows fiscal problems
well enough to talk intelligently.
2) Provides leadership in securing financial
‘ means for .the schoolse
3) Demands efficiency and economy based on
0 financial know-how and constant
evaluation of data. _
Talks the language of the business

executive in day-to-day contactss

e0e0000es

L 3]

.8

(23
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SR.NO. NAME OF' THE SCHOOLS.

1)
2)
3)
4)
5)
6)
7)
8)

9)

10)

11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21}
22)
23)
24.)
25}

Bright English Medium Schoéls
Jayashree Kanya Vidyalayae.
Central School, Harni Roads
Baroda High School, Baggikhanze
Navayﬁga Vidyalaya.

Shrikrishna Hindi Medium Schools

Navayuga Vidyalayae

Convent (Je«and Mery) English
Medium Schools

New Era Girl's High Schoole
Seyaji Boyts High Schoole

Lal thaddﬁr Shagstri Vidyalayae
Sayaji Girls' High Schoole
Unnati Vidyalayae

Hill lMemorial High Schoole
Jeevan Sadhana High Schoole

J eevan Bharati Vidyalaya:

H.J .Parikh High Schools

Jeeven Sadhana Higﬂ School s
Pratap High Schoole

H.V.Shroff Memorial High Schoqlg

University Experimental High Schools

M.C.High Schoole
Zenith High Schoole
Central Schoole

Shreyas Vidyalaya.

LIST OF SCHOOLS FOR THF PRESENT STUDY

MEDIUle

415

English
Verathi
Hindi
English
n
Hindi
Gujarafi

English

Gujarati

(1]

"

"

l;

"

;‘

l;

"
English
Gujarati

b .

n
Marathie
English.

Hindie

FLACE.
Barcda.
n
u
n
;t

]

Ankleshwar.

Gujarati. Bharuche.



SR.NQ. » NANE OF THE SCHOOLS.

26)  Adarsh Vidyalayae

27) Baroda High Schoole

28) Vidyalkunja High Schoole

29) Bharati Vidyalayze

30) Shreyas High School, Manjalpure

31) New Era Boys' High Schoole

32) Vinaya Vidyalayae

33) Navrachana Schoole

34) Sardar Vinay Mandire

35) M.U.Patel High School.

36) G.J .Sharads Mandire

37) I.B.Patel English Medium Schools

38) Sheradsa Mandir High School.

39) B.N.High Schools

40) Bright English Medium School,
V.I.Ps Rozde

41)  N.T.Z. Girls' High School.(Tata ).

42) Smt.V.K.Zaverl Sadhana Vidyalayas

43) Rukmini Devi Rungta High Schoole

44 ) Onjel Meechhi Vada High School.

45) Jamanabai Kanya High Schoole
(Vidyalaya ).

46) Sheth R.J.J. High Schoole

47)  C.B. High School.

48)  D.M.D.G. Municipal High Schools

49)  ©.¥.T.B. High Schoole

50)  Divan Dhanji High Schools

+v8000ess
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MEDIUMe  PLACE.’
Hindi. Barodae
: Englishe "

] I'I
Gujarati. "
English. "
Gujaratis "

(1] n
Englishe  ®
Gujaratie "

" Vallabha

Vidyanagar

] "
English n
Gujarati. Baroda.

u Chandod,

Barodae
Englishe. Barcdae
Gujarati. Navsari.

" Bharuche

i 1]

" Navsari.

" Valsad,

" 1}

" "

" 0

n Surate

" Jhagadia,

Bharuchs
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SCORES ON LEADERSHIP BEHAVIOUR PATTERNS :

The sample

leadership behaviour

schoolse

1s HHE = Above the mean
Above the mean

2s LH = Below the mean
Above the mean

e LL = Below the mean
Below the mean

4e HL = Above the mean
Below the mean

of 50 schools grouped according to four

patterns of the principals of the sampled

Initiating Structure and
Consideration.
Initiating Structure and
Congiderationes
Initiating Structure and
Consideratione
Initiating Structure and

Consideration.

(N=18)

The Mean of Initiating Structure scores = 37.44

The Mean of Consideration scores = 36404
T Hﬁ(- Leadership Behaviour Pattern :
Sre School Initiating  Consi- —  Sr. Scool Initiating Consi—
Noe Nos Structuree deration. Noe Noo Structures deratior
1) 1 4175 39625 10) 25 3775 42425
2) 3 41.75 38. 11) 31 39 42.5
3) 4 38433 39433 12) 34 4504 4946
4) 6 4646 4048 13) 39 41 44633
5) 8 4242 4348 14). 40 49 39
6) 10 45. 37 15) 41 4845 4245
7) 12 4242 37«4 16) 46 4544 48 ¢4
8) 19 4144 424 17) 48 402 4144
9) 24 37 3945 18) 50 38e 3946
B B B e U Ly G e A e B B 4 G L G 4 g g g g 4 0 g b o 6 &
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24 1H - Leadership Behaviour Pattern :

4§r: écﬂoél‘ini%iétiné ncgnsi: ., ér. Séhéoi Initiating Gonsi:'
Nos Hoe Structures deratione Hoe HNoe Structure. deration,
13 11 356 39 5) 29 3346 3642
2) 21 3742 3646 6) 30 26425 37

3) 22 35 42475 T7) 36 3742 37

4) 26 . 33633 41.66  8) 42 3646 3844
c;--i;e-ﬁ“w-o‘-~s-.—s-b"'s"'t-ﬁ"a-"(a"'s-i-s‘;o-s-s—u—b""b-n-‘s-s-e-t-i"'.I

(§=8) '

e LL - Leadership Behaviour Pattern :
Sr:vécﬂogl‘lﬁi%i;tiné ‘Généi: o ér: .S;hsoi fnitiaxiﬁgacénsi~ |
Noe Now Structures deratione Koe Hoe Structure. deration.
i-i-ﬂ"'ﬁ"'i_t-'ﬁ_i".-ﬁ-ﬁ—6"&"&"0-.-0-0"0-0-“—6-'-'&-._E-B"‘-ﬂ—.-ﬁ-“"-|
1) T 3646 - 35  9) 20 ©33 3446
2) 9 2846 2844 10) 23 3442 34

3) 13 318 304 11) 28 33 ~ 30s2
4) 14 2944 27 12§ 33- 31433 30

5 15 ' 3245 2845 13) 43 2746 21

6) 16 3662 3442 14) 44 3275 32425
7) 1T . 218 214 15) 49 3446 32
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