
TABLE OF CONTENTS

Chapter Title

I

1,0.0 Introduction
1.1.0 School Effectiveness
1.2.0 Factors associated to school effectiveness
1.3.0 The Principal’s Leadership
1.3.1 Transformational Leadership
1.3.2 Transactional and Transformational Leadership
1.3.3 The Principal as Transformational Leader
1.3.4 Vision
1,3.5 Mission
1.4.0 School Ethos
1.4.1 Openness
1.4.2 Confrontation
1.4.3 Trust
1.4.4 Authenticity

1.4.5 Proaction
1.4.6 Autonomy
1.4.7 Collaboration
1.4.8 Experimenting
1.5.0 Teachers’ Satisfaction
1.6.0 Staff Development
1.6.1 Need for staff development programme
1.7.0 Students’ personal and academic achievement
1.8.0 Transformational Mentoring
1.8.1 Developmental Alliance
1.8.2 The elements of mentoring
1.9.0 The application of mentoring scheme in school 

organization
1.9.1 Principal, the overall mentor in the school

2
3
5
6 
6
7
8

9
10 
11 

11 
12

13

14
14

15
16 
16 
18 
19 
21 

24 
26
27
28

28



Chapter Title Page No.

1.9.2 Co-mentoring by collaborative relationship among 
teachers

31

1.9.3 Teacher mentoring students 33

1.9.4 Students mentoring each other (Peer mentoring) 37

1.10.0 The Present Study 39

1.11.0 Rationale of the Study 41

1.12.0 The study is titled 43

1.13.0 Objectives of the Study 43

1.14.0 Research Questions 43

1.15.0 Delimitation of the Study 44

II RELATED PREVIOUS LITERATURE 45-89

2.0.0 Introduction 45

2.1.0 School Effectiveness 45

2.2.0 Mentoring 51

2.3.0 Transformational Leadership 59
2.4.0 Organizational Ethos 67

2.5.0 Staff Development 74
2.6.0 Innovation 80
2.7.0 The Present Study : Linkage with previous studies 85

III METHODOLOGY 90-101

3.0.0 Introduction 90
3.1.0 The Design of the Present Study 90
3.2.0 Sample 90
3.3.0 Intervention 91
3.4.0 Instruments used for Data Collection 91
3.5.0 Data Collection and its Procedure 100
3.6.0 Analysis of Data 101

IV INTERVENTION PROGRAMME PREPARED FOR 
TEACHERS

102-217

4.0.0 Introduction 102
4.1.0 Session 1: “Overview of the Programme” and “Ice 

Breaking”
102



Chapter Title Page No.
4.1.1 Introduction 102
4.1.2 “Ice Breaking” 105
4.2.0 Session 2 : “Team Building” 110
4.2.1 Introduction 111
4.2.2 Seven Steps of Team Building 111
4.3.0 Session 3 : “Team Building” (Contd...) 115
4.4.0 Session 4 : “Team Building” (Contd...) 120

4.5.0 Session 1 : “Vision and Mission Statements” 130
4.5.1 Introduction 131
4.6.0 Session 2 and 3 : Vision and Mission Statement (Contd...) 136
4.7.0 Session 4 : “Transactional Analysis” 142
4.7.1 Introduction 142
4.8.0 Session 1 : “Parent Ego State” 145
4.8.1 Introduction 146
4.9.0 Session 2 : “Child Ego State” 150
4.9.1 Introduction 150
4.10.0 Session 3 : “Adult Ego State” 157

4.10.1 Introduction 157

4.11.0 Session 4 : “Contamination in our personality” 162

4.11.1 Introduction 162
4.12.0 Session 1 : “Egogram” and “Communication” 166
4.12.1 Egogram 167
4.12.2 “Communication” 168
4.13.0 Session 2 : “Exchange of Strokes” 174
4.13.1 Introduction 174

4.13.2 Type of Strokes 175
4.13.3 Counting as well as discounting strokes 177
4.14.0 Session 3 : “Stroking Combination” 180
4.14.1 The concept of “Stroking Combination” 180
4.15.0 Session 4 : “Mentoring Skills" 183
4.15.1 Concept of Mentoring 184
4.16.0 Session 1 and 2 : “Mentoring Skills” (Contd...) 189



Chapter Title Page No.

4.17.0 Session 3 : “Mentoring Skills" (Could...) 196

4.18.0 Session 4 : “Mentoring Skills” (Contd...) 200
4.19.0 Sessions 1 and 2 : “School Action Plan” 206
4.19.1 Making of School Action Plan by Participants 207
4.20.0 Session 3 : “Review of the Intervention Programme” 211
4.21.0 Session 4 : “Conclusion” 215
V ANALYSIS AND INTERPRETATION 218-342
5.0.0 Introduction 218
5.1.0 Awareness of Personality Structure of Teachers 219
5.1.1 Personality Profiles of Teachers 220
5.2.0 Interpersonal Interaction Style of Teachers 251
5.2.1 Interaction Profiles of Teachers 252
5.3.0 Teachers’ Satisfaction 282
5.4.0 Student’s Motivation for Schooling 284

5.5.0 Individual Development 285
5.6.0 Students’Attitude Towards their Teachers 286
5.7.0 Academic Achievement of Students 290
5.8.0 School Ethos 295
5.8.1 The unstructured interviews with teachers on school 296

environment
5.9.0 Principal’s Leadership 299
5.9.1 The unstructured interviews with teachers on principal’s 300

leadership in pre and post-intervention programme
5.10.0 Classroom Observation 303
5.10.1 Classroom observation of teacher 1 305
5.10.2 Classroom observation of teacher 2 306
5.10.3 Classroom observation of teacher 3 308
5.10.4 Classroom observation of teacher 4 * 309
5.10.5 Classroom observation of teacher 5 310

5.10.6 Classroom observation of teacher 6 312
5.10.7 Classroom observation of teacher 7 313

5.10.8 Classroom observation of teacher 8 315
5.10.9 Classroom observation of teacher 9 316



Chapter Title Page No.

5.10.10 Classroom observation of teacher 10 318
5.10.11 Classroom observation of teacher 11 319
5.10.12 Classroom observation of teacher 12 321
5.10.13 Classroom observation of teacher 13 322
5.10.14 Classroom observation of teacher 14 324
5.10.15 Classroom observation of teacher 15 325
5.10.16 Classroom observation of teacher 16 326

5.10.17 Classroom observation of teacher 17 327
5.11.0 Participants’report on their personal benefits from 328

intervention programme
5.12.0 Co-mentoring 334
5.13.0 Students’ report on their personal benefits from Mentoring 335
5.14.0 Parents’Interview Protocol 340

VI DISCUSSION 343-368
6.0. 0 Introduction 343
6.1.0 Objective 2(a) 344
6.1.1 Enhancement of Self-awareness of Teachers 344

6.1.2 Teacher’s Satisfaction 348
6.2.0 Objective 2(b) 350

6.2.1 Motivation for Schooling 350
6.2.2 Individual Development 352
6.2.3 Students Attitude towards their Teachers 354
6.2.4 Students’ Academic Achievement 356
6.3.0 Objective 2(c) 358
6.3.1 School Ethos 358
6.4.0 Objective 2(d) 361
6.4.1 Principal’s Leadership 361
6.5.0 Persona! benefits from intervention programme as . 363

reported by teachers

6.6.0 Implementation of mentoring scheme 364
VII SUMMARY, FINDINGS AND CONCLUSION 369-389
7.0. 0 Introduction 369
7.1.0 School Effectiveness 370



Chapter Title Page No.

7.2.0 Factors Associated to School Effectiveness 371

7.3.0 Transformational Mentoring 372

7.3.1 The application of mentoring scheme in school 
organization

373

7.4.0 The Present Study 374

7.5.0 Rationale of the Study 374

7.6.0 Objectives of the Study 375

7.7.0 Research Questions 376

7.8.0 Delimitation of the Study 376

7.9.0 The Operational Definitions 377
7.10.0 Design of the Study 377
7.11.0 Sample 377
7.12.0 Tools and Techniques Used in the Study 378
7.13.0 Intervention 380
7.14.0 Procedure for Data Collection 380

7.15.0 Analysis of Data 382
7.16.0 The Major Findings 382

7.17.0 Conclusion 386

7.18.0 Suggestions for Further Researches 389

BIBLIOGRAPHY 390-404

APPENDICES 405-424


