CONIENLIS

CHAPTER I : INTRODUCTION 1.1 to 1.9
1. Demands on Education
2. Education and Social Change

3. Specification for a Dynamic
Educational order

4, The Challenge of Innovations
5. The Present Study
6, Scheme of Chapters

CHAPTER II : ANATOMY OF INNOVATIONS: A CONCEPTUAL
FRAMEWORK e 21 237

1. Introduction

2. Definition of Innovation
(1) Definition
(11) Types of Change
(111) Origins of change
3. The System and Process of Change
(1) The education system and change
(ii) Rates of diffusion

(1ii) Process varisbles

(a) Inherent or intrinsic
variables
(b) Situational variables

(c) Environmental variables

(iv) Resistance
(a) Stages of resistance
(b) Resistance in personality
{c) Resistance in action

(v) Innovators
——— sy,



CHAPTER I3 @

4,

[ 1]

C.2

L2 )

Contd.,

Managenment of Change

- (1) Overview of Models

(a) Research, development and
diffusion model

(b) Social interaction model

(¢) Problem solving model

(11) Overview of Strategies

(a) Empirical = rational approach
(b) Normative - reeducative approach

(c) Power-coercive approach

(1i1) A Descriptive Analysis of the Three

Models of Change

(iv) Techniques of Implementation of

Se
6.
CHAPTER III
1.
-

3
L.

Innovations

(v) Choice of Models and Strategies
(vi) Types of Innovative Decisions

(a) Optional decision

(b) Collective decision
(¢) Authority decision
(d) Contingent decision

Time Dimension

Conclusion

REVIEYW OF RELATED LITERATURE. .o
Overview

Review of Studies on Innovation
in Indis

Review of Research Abread on Innovation
and Change

Conclusion

3. RIed



. CHAPTER IV

CHAPTER V.

CASE STUDY
CASE STUDY
CASE STUDY
CASE STUDY
CASE STUDY
CASE STUDY

CASE STUDY

CASE STUDY
CASE STUDY

»
»

1.
2.

3.
L,

5(
6.
7.
8.
9,

-
.

1.
24
3.
b
S
6.

1.

9.

CASE STUDY 10,

CASE STUDIES

Q
®
Wi

RESEARCH PROCEDURES .

Introduction
Objectives of the Study
The Dynamics of Case Study

Rationale for the Use of the Case
Study in the present Study.

Selection of Innovations for Study
Tools of Study
Fhe Sample

‘Collection of Data

Methods of Analysis of Data |

LR B J

5ot

L4 & 430

o . 8

. -1
cUPJWMt ?

Introduction

Format of the Case Studies
Case Analysis

The Technical Vocabulary '
Selection of Schools Included

‘Case Studies:

Higher Secondary Education C5 1.1 to 1.21
Medern Mathemstics Ccs 2.1 to 2.18
Objective based Evaluation Cs 3.1 to 3.17
Centre of Continuing Education CS 4.1 to 4.18
College Complex Cs 5.1 to 5.19
Compulsory Physical Education

Programme CS 6.1 to 6.18
Comprehensive Internal .

Assessment Scheme .C8 7.1 to 7.19
Work Experience €S 8.1 to 8,17
Liﬁrary Centred Teaching CS';951 to 9.15
Staff Incentive Scheme CS 10,1 $010.18



CHAPTER VI

-
[

T,

2.
3.
k.

[T

C.b

ANALYSIS, OF CASE STUDIES. ..

Introduction

Aspects of Change Selected for Study

Verification of Hypothesis .
The Ideational Dimension of Change
(1) Knowledge function

. (1i) Persuasion function

'(1ii) Decision function

(iv) Resistance to the innovation

- {a) Innovations that had no

‘ resistance

(b) Agencies of resistance

(c) Manifestation of the
resistance

(d) Causes and motives for
resistance

{e) Dealihg with resistance

(f) Effect of resigtance on the
organisation

- (vl Dissemination of the Innovation

Ll & é,((Lp



.t

C.5

e

CHAPTER VI _: Contd.,

5, Personnel Dimension of Change
(i) The Adopter Continuum

(a) The distribution of adopter
categories

(b) Characteristics of the adopter
categories

(c) Mobility of adopter categories

(ii) The Change Agents and Their Intervention

(2) Who are the Change agents in the
system? '

(b) The interventionist roles played in
: the system

(c) Characteristics of the change agent
(d) Mode of intervention
(iii) The Opinion Leaders and Their Role

(iv) The Dramabis Personae in the Educational
Change Scene

(2) The elected politicians
(b) Education Officials

(c) The research agencies
(&) Headmaster

(e) Teachers

(£) Teachers' Orgenisations

(g) Minor characters



L 24

C.6

"

c ER VI : Contd.,

CA—————————

6. Time Dimension of Change
(1) Time of Conception of Innovation
(i1) Time of Knowledge Function

(ii1) Time of Persuasion Function

(iv) Time of Decision Function

7. Models of Change and Strategies
Employed

8. Characteristics of Innovations

9., Conclusion

CHAPTER VII : LEARNING FROM CHANGING: REVIEW,
OBSERVATIONS AND RECOMMENDATTONS

2.0 ks T

1+ Patterns of Change Observed
2. Systems Approach

3. Systems Approach Applied to
Innovation

4. Conclusion.



Q
™

-3

e

BIBLIOGRAPHY
APPENDICES
APPENDIX 4 : List of Innovative Practices
APPENDIX 2 : Exploratory Data for Innovative
Practices.
APPENDIX 3 ¢ Innovation Practice Data
APPENDIX 4 : Innovation Profile
APPENDIX 5 ¢ School Profile
APPENDIX 6 : Personal Data ‘
APPENDIX 7 : Interview Schedule for Teachers
APPENDIX 8 : Interview Guide for Headmasters
APPENDIX 9 : Interview Guide for Inspectihg
Officers.
APPENDIX 10 : Interview Guide for Parents, Students
| and others,
APPENDIX 11 : List of Schools and Colleges constituting
the Samples for Study.
APPENDIX 12 : ~ Glossary of Terms.



