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ABSTRACT 

In India, folk arts and crafts form an integral part of daily life. They are deeply 

ingrained in our daily lives through the items that we utilise in our ceremonies as well 

as daily lives at home. Since ancient times, textiles have been of tremendous cultural, 

social, and economic significance and have also long been valued as an important 

profession. Textiles in India have been immensely benefited owing to its abundant 

natural resources, a conducive climate, skilled craftsmanship, and traditional wisdom 

of our craftsmen. Patronage from rulers and wealthy sections of the society is another 

fortunate reason which supported art and craft for their promotion, trade and as a form 

of leisure.  

Handicraft sector can serve as an aid for sustainable development as it has the 

potential for dignified as well as local employment generation especially for women, 

weaker economic sections, school and college dropouts and marginalised 

communities. It can also save people   from the compulsion of abandoning their 

ancestral professions due to economic constraints and undesirable migration to urban 

slums. 

Each state or region in India is known for its handicrafts, be it chikankari and 

brocades of Uttar Pradesh, Ajrakh and Patolas of Gujarat, Kaantha and Dhaniakhali 

of West Bengal, Kanjeevarams and Kalamkari from Tamilnadu. Even today some 

form of textile craft is still practised in every village across the vast expanse of the 

country. This holds true for central India also.  

The central region of India, now known as Madhya Pradesh, presents a smorgasbord 

of textile traditions ranging from woven textiles to hand printed, resist dyed and 

embroidered textiles.  One of the most magnificent techniques of the region is 

zardozi embroidery which is practised in Bhopal, the present-day capital of 

Madhya Pradesh and which was once a part of the erstwhile Bhopal state.  

Bhopal, the present capital of central Indian state Madhya Pradesh and former capital 

of the princely state of Bhopal, possesses a rich cultural past and heritage. It is home 

to numerous monuments, historical landmarks, oral traditions and legacies. It was one 

of the prominent zardozi centres and till date is famous for zardozi, beadwork and 
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batuas. After the merger of the Bhopal state with the newly formed Madhya Pradesh 

state in nineteen hundred and forty nine the royal patronage stopped. A change in the 

patronage also resulted in far-reaching effects on the materials used for the craft, the 

workmanship and designs. From creativity the craft became consumer-dictated. Not 

able to understand the markets and trends the artisans adopted a variety of coping 

mechanisms such as use of synthetic fabrics for base, artificial zari instead of pure, 

simpler motifs to name among the few. Sadly, it also resulted in dyeing of some of the 

old techniques, disappearance of traditional products and hence a dilution of the 

original craft. All this also came with a sense of loss of identity and pride in the 

artisan community of Bhopal. 

Preliminary visits revealed that many government organisations and NGOs have been 

working to improve the conditions of the local artisan community of Bhopal, however 

their efforts are limited by constraints such as lack of craft documentation about 

zardozi embroidery of Bhopal and non-availability of disaggregated data on artisans 

and present status of the craft. Thus, it was deemed fit to conduct an exploratory study 

titled “Sustenance of Zardozi Embroidery of Bhopal through Documentation, 

Training and Product Development''.  

A pilot study was conducted prior to the research to gather information about the 

zardozi craft ecosystem and its various stakeholders and was valuable in the formation 

of the research design. A descriptive cum exploratory research design with a mixed 

methods approach was used for the present study as there was a lack of disaggregate 

data on the topic. The study was carried out in four phases. For better reliability of 

results different approaches were used in the different phases of the research. The use 

of multiple data sources and data collection methods not only helped in achieving a 

comprehensive understanding of the craft but also aided in achievement of data 

triangulation. 

In the first phase documentation of the history, origin and traditional motifs and craft 

practices was conducted. In the second phase information of present craft and market 

practices, socio-economic survey of artisans and entrepreneurs as well as collection of 

contemporary motifs and techniques was done. The third phase consisted of exploring 

the issues and challenges of the Bhopal zardozi artisans studying existing training 

programmes and designing a training programme based on the unmet needs of 
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artisans despite numerous welfare schemes, training programmes and a burgeoning 

market. Validation of the training programme was also conducted in the third 

phase.The training programme developed in the third phase was implemented in the 

fourth phase of the study. The effectiveness of the developed training programme was 

also checked in the fourth phase. The documentation helped in identifying various 

traditional aspects of the Bhopal zardozi embroidery which would help in 

preservation of the cultural heritage and community identity behind the craft. The 

field studies for surveying the present status of the craft and the people associated 

with it revealed loss of workmanship and quality as well as the unsatisfactory 

conditions of the craft as well as the artisans. Analysis of the government programmes 

and schemes revealed very low awareness and utilisation of these which could be 

attributed to policy gaps and ignoring the specific needs of the Bhopal zardozi 

artisans. Thus a training programme was developed keeping in mind various socio-

cultural barriers and limitation of skill and education of the artisans. The training 

programme helped in skill development and capacity building of artisans which were 

shown in the effectiveness test of the training programme. The study, thus, helped in 

documentation of the craft as well as training the artisans in various critical aspects of 

the craft such as cultural heritage, product development as per customer demand, re-

associating artisans with the traditional form of craft as well as developing a high 

quality product. 
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