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Abstract

This action project, "Empowering Urban Women through Skill Development using
Embroidery Work in Selected Areas of Vadodara," was an attempt to create a a powerful
skill-development training program through embroidery work for 52 urban women in the
slum areas of Vadodara, such as Kalali and Samiyala. The project was executed in
association with the Baroda Citizen Council (BCC), an organization prominent in

Vadodara city for its efforts to bring change in the lives of urban women.

The project aimed at imparting training on embroidery and asessing the impact of it. On
increasing income-generating skills and encouraging self-employment among urban poor
women. A holistic strategy was followed, ranging from a pre-survey to gauge
participants' skills and knowledge in embroidery to a structured training program
encompassing all aspects of embroidery, exposure to the market, and entrepreneurial

skills.

The training scheme was aimed at empowering women with useful embroidery skills,
improving their economic well-being, and encouraging independence. The project also
created Information, Education, and Communication (IEC) materials that dealt with

embroidery skills, product development, and marketing advice.

This project proves that under the right training and support, urban women can change
their lives and improve their communities with embroidery. What is learned from this
project is very valuable to policymakers, practitioners, and organizations working on
women's economic empowerment and sustainable livelihoods. This action project
presents the potential of embroidery in women's economic empowerment and the role of

customized skill-development programs in fostering sustainable livelihoods.
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INTRODUCTION






CHAPTER 1

INTRODUCTION

1.1Introduction

Skill development is a crucial and essential tool for empowering women. It opens doors to
success by enhancing earning potential, employability, and overall productivity. Think of
skills as the bridge connecting job seekers to the workforce. By focusing on skill
development, we can significantly boost employability and income opportunities for
women, while also promoting sustainable urban growth and better livelihoods. The social

impact of this is evident in the indicators of income inequality and poverty.

Empowering women is vital for transforming their mindset, which ultimately leads to
changes in their living conditions. That’s why it’s so important to support them through

skill development programs.

Women’s empowerment is key to the progress of any nation. Unfortunately, socio-cultural
norms and structural barriers still limit women’s access to skill development opportunities,
widening the gap. Traditional gender roles often keep women tied to household

responsibilities, restricting their chances to learn new skills.

National policies and initiatives play a supportive role in grassroots efforts by promoting
gender-inclusive skill development. Government programs like the Pradhan Mantri
Kaushal Vikas Yojana (PMKVY) and the Deen Dayal Upadhyaya Grameen Kaushalya
Yojana (DDU-GKY) are designed to boost female participation in skill training. Also
providing job opportunities to trainees after they complete their training can significantly

contribute to sustainable livelihoods and economic independence, especially for women.

The art of embroidery is a beautiful craft that can be done on a variety of flexible
materials, such as cotton, linen, silk, wool, and leather. A range of threads, including gold,
silver, silk, cotton, and even synthetic options, have been used to create stunning and

luxurious embroidered pieces.



Now, let’s talk about the Deendayal Antyodaya Yojana-National Urban Livelihoods
Mission (DAY-NULM). This initiative is all about tackling poverty and reducing the
struggles faced by urban poor households. It aims to help them find meaningful self-
employment and skilled wage opportunities, leading to a significant and sustainable
improvement in their livelihoods. The mission focuses on building strong grassroots

institutions that empower the poor in their communities.

Table 1 Population and Literacy Data for India and Gujarat

District Name Population Literates Literacy
Male Female Total Population
Literacy Rate of India
India 2024 60,439,692 41,093,358 78.03%
Gujarat 2024 36,685,854 33,714,300 70,400,153

1.2 Embroidery Training

In order to really stand out in the world of embroidery, a niche market needs to be cut
out. Making the transition from hobbyist to entrepreneur requires a little planning ahead,
so it's important to develop a thorough business plan that sets goals, target market,
pricing strategy, marketing strategies, and financial projections. Utilizing high-quality
supplies is the key to obtaining outstanding results. This involves investing in different
threads, fabrics, needles, and hoops, and establishing good relationships with good
suppliers or wholesalers so that you have a steady supply of materials at affordable
prices. In the digital age, having an online presence is crucial for any business. A
professional site must be created that not just displays embroidery items but also speaks
about services offered and has an online shop facility for convenient buying by
customers. Building a great brand identity in tune with the target market is essential, and

providing customized and personalized embroidery service.




Under the Skill India Mission, the Ministry of Skill Development and Entrepreneurship is
going out of its way to provide useful opportunities to women across the nation. In an
effort to facilitate women to join initiatives such as the Pradhan Mantri Kaushal Vikas
Yojana (PMKVY), the government is sponsoring transportation and paying for
accommodation. The Jan Sikhshan Sansthan scheme specifically aims to benefit women
and vulnerable populations. In a significant step towards gender parity, 30% of all seats
in government and private Industrial Training Institutes are reserved for women in each
course. In addition to this, India has established 19 National Skill Training Institutes and
more than 300 ITIs exclusively for the education and training of women. The outcomes
are staggering. Since these programs began, women have represented 36.59% of all
trainees. In a few of the short-duration training schemes, women participation has
increased meteorically—reaching a phenomenal 82.01% in JSS and 44.30% in PMKVY
up to June 2024.

1.30bjectives

«» To make a profile of urban women

% To impart skill based training to urban women in relation embroidery stitches
leading to income generation

% To train urban women for marketing & e-marketing of products

« To seek feedback on skill based training from urban women

1.4 The Importance of Essential Skills in Embroidery

1.4.1 Determination: Commitment and persistence to honing skills, accepting challenges,

and learning from errors.

1.4.2 Business Management: Making passion a lucrative business by planning, goal-

setting, managing money, marketing, and delivering superior customer service.

1.4.3 Patience: Fostering persistence and detail orientation, knowing that it takes time to

create breathtaking works.



1.4.4 Effective Communication: Establishing trust with clients by listening attentively,

establishing expectations, and making thoughtful recommendations.

1.4.5 Being Artistic: Developing creativity, thinking creatively, trying new methods, and

adding a personal touch to work.

All these skills together allow embroiderers to create quality work, establish a successful

business, and communicate with clients effectively..

1.5 Stitches used in teaching women hand embroidery

1.5.1 Back Stitch:

The back stitch is an incredibly versatile stitch that
comes in handy for both sewing and embroidery. It is /

used in various techniques, such as black embroidery

and canvas work. Back Stitch

1.5.2 Chain Stitch:

Chain stitch is one of the most popular embroidery

stitches out there. It's a loop stitch that goes by a few other

names, like Tambour stitch and Point de chainette. Chain Stitch

1.5.3 Running Stitch:

Running stitch is one of the most basic stitches of all : - -
T
hand stitches. To do this stitch, run the thread across the ’

fabric in short intervals. This is the most preferred stitch

to do hand quilting. Running Stitch



1.5.4 Blanket Stitch:

The Blanket stitch can be used actually to make a

fabric. In needlepoint lace making, this stitch makes the

fabric itself. Most beautiful designs of applique and cut .
Blanket Stitch

work use a blanket stitch to perfection.

1.5.5 Chevron Stitch:

A chevron stitch is a zigzag stitch done between two

intermittent parallel lines. Small horizontal straight

stitches are interspersed with diagonal. It is used as

outline stitch, border stitch or stitch for large areas. Chevron Stitch

1.5.6 Outline Stitch:

Outline stitch, also known as Thread-up stem stitch, is very

similar to stem stitch. If you know how to work a stem

stitch. This is used (obviously) to give an outline to

; . : . : Outline Stitch
embroidery designs; in fact, a perfect outlining stitch. utlie Stitc

1.5.7 TFly Stitch:

A fly stitch is a stitch that looks like the alphabets U or V

secured with a small straight stitch. It is similar to a

N

detached feather stitch and is very versatile. It is being E

used in many ways such as grass stalks, flying birds, cradle Fly Stitch

for small flowers, border designs.
1.5.8 Turkish Stitch:

The origins of the stitch are from carpet making, so it is

called a Turkey rug knot stitch. Also, the names of the

Gourdes knot, Raya stitch, Fringe stitch, and Turkey stitch Turkish Stitch

are often used interchangeably.



1.5.9 Couching Stitch:

Couching is the art of attaching other fibers to a fabric
with little stitches. Any fiber — different types of yarn like
hemp yarn, ribbons, embroidery thread, cord, zardozi
thread, or even beaded chains can be attached to the fabric

with the couching stitches.

1.5.10 Satin Stitch:

Satin stitch is a fill stitch covering small areas with smooth,

close stitches that lay flat on the fabric.

1.5.11 Laizy- Daizy Stitch:

Lazy daisy stitch is a beautiful variation of the chain stitch.
It is also known by the name detached chain stitch. This is

a single chain stitch that is secured by a straight stitch.

1.5.12 French Knot Stitch:

A French knot is a knot stitch made by wrapping thread
once or twice around the needle and pulling through,

leaving a small and beautiful knot on the fabric’s surface.

1.5.13 Bullion Knot Stitch:

Bullion knots are one of the most versatile stitches.
They are used in almost all types of embroidery
techniques — be it cutwork, Brazilian embroidery,
lacework, wool to wool embroidery. It is a staple

decoration on smocking designs.

Couching Stitch

Satin Stitin

Laizy- Daizy Stitch

. @
@Q -

French Knot Stitch

785

Bullion Knot Stitch




1.5.14 Cast on Stitch:

Cast on embroidery stitch is a very dimensional stitch 7

that is commonly used in Brazilian embroidery. It is

usually made with high sheen rayon floss or a shiny A
Parle cotton thread. o N

Cast on Stitch

1.5.15 Herringbone Stitch:

Herringbone stitch is worked between two parallel

lines. A series of crisscrossed diagonal stitches are

made between the lines. On the reverse side of the

fabric, these stitches will show up as parallel rows of

Herringbone Stitch
running stitches.

1.6 The Evolution of Embroidery: From Traditional to Modern Designs

Embroidery has a rich history that spans centuries, with roots tracing back to ancient civilizations
where it was used to embellish clothing, household items, and ceremonial robes. Over time,
embroidery techniques have evolved, blending traditional craftsmanship with modern technology
to create intricate and innovative designs. Let's explore the fascinating journey of embroidery from

its humble beginnings to the cutting-edge modern designs we see today.

1.7 Various traditional Embroidery Designs motifs A Kaleidoscope of

Embroidery Styles in India

Embroidery is an art form that has been deeply woven into the cultural fabric of India for
centuries. Each region of the country boasts its unique embroidery style, reflecting the
diversity of India's landscapes, traditions, and heritage. From the vibrant and intricate
designs of Kashmir to the subtle elegance of Lucknow Chikankari, Indian embroidery
techniques are a testament to the country's rich craftsmanship and artistic expression. Let's

explore some of the most prominent and fascinating embroidery styles in India.



1.7.1 Kashmiri Embroidery:

Kashmir embroidery is a true reflection of the landscape of
this region, dotted with beautiful pictures, with rich designs
that prominently include floral work, birds, and landscapes.
The 'Kashida' stitch is an identifying technique in which
skilled artists use rich shades of threads, such as red, green,
and gold, to give wealth to fabrics. This beautiful technique
is used on traditional clothing, shawls, and fabrics,

reflecting the richness of culture in the area.

1.7.2 Lucknow’s Chikankari Embroidery:

Luck now’s Chikankari embroidery is well known for
white-on-white thread work, minute patterns, and
sophisticated designs. Using stitches like Shadow work

and Jali work.
1.7.3 Phulkari Embroidery from Punjab:

Punjabi Phulkari embroidery is a vibrant and colorful
piece of art, featuring big floral designs in bright
contrasting shades on natural-colored textures like
khadi or cotton. It is applied to adorn traditional attires
and accessories like shawls, dupatta’s, and
headscarves, which symbolize the energetic nature of

the area.

Kashida embroidery of

Kashmir

Phulkari Embroidery



1.7.4 Kantha Embroidery of West Bengal

West Bengal's Kantha embroidery is an extremely
ancient craft that uses plain running stitches to create

stunning designs, depicting folk lore and daily life. It is

being utilized in clothing, home furnishings, and

accessories, giving new life to old cloth.
Kantha Embroidery

1.7.5 Zardozi Embroidery from Uttar Pradesh:

Zardozi embroidery, which originated during the
Mughal era, is a royal craft that decorates fabrics with

metallic yarns, pearls, and stones, imparting a glittering

effect. It still remains a prominent feature of lavish
dress and wedding wear, exhibiting timeless Zardozi Embroidery
craftsmanship and sophistication.

1.7.6  Gota Patti from Rajasthan:

Rajasthani Gota Patti is a stunning appliqué work
employing gold or silver ribbons to create detailed
motifs on clothing. It is a rajasthani traditional wear,

adding imperial grandeur to apparel.

1.7.7 Mirror Work from Gujarat:

Mirror Work, or 'Shisha embroidery,’ is a long-
standing Gujarati style where mirrors are stitched upon

fabric in an exquisite play of color and light. It is often

combined with vivid threads of embroidery.

Mirror work



1.7.8 Kasuti from Karnataka:

Kasuti embroidery of Karnataka is famous for
intricate geometric designs and motifs such as
peacocks, elephants, and flowers, worked with fine
silk yarns. It is usually used to embellish Ilkal sarees

and other textiles.

1.7.9  Sozni Embroidery from Jammu and Kashmir:

Kashmir's Sozni craft is all about fine, delicate patterns
in single-hued threads. With the 'Satami' stitch, Artisans
weave delicate, dainty motifs, usually employing subtle

elegance on shawls, stoles, and traditional Kashmiri
attire.

1.7.10 Lambani Embroidery from Karnataka:

Lambani embroidery, which is from the nomadic
Lambani tribe of Karnataka, has bright, flashy motifs with

mirrors, coins, and beads.

1.7.11 Appliqué Work from Odisha:

Appliqué work of Odisha is an extremely old craft in
which craftsmen use contrasting pieces of material to
create intricate designs on a base material, typically

depicting mythological scenes and nature.

1.7.12 Chamba Rumal from Himachal Pradesh:

Chamba Rumal embroidery of Himachal Pradesh is a
spiritual craft renowned for its double-sided 'do-
rukha' technique, embroidering intricate, reversible

patterns on fine muslin fabric.

10

Kasuti embroidery

Sozni Embroidery

Lambani Embroidery

Chamba Rumal



1.8 Modern Embroidery Designs

Contemporary embroidery has transcended conventional thinking, providing an extensive

range of colors, designs, and stitch patterns. In order to appreciate contemporary

embroidery, it is necessary to know the fundamentals of embroidery and its myriad forms,

which have branched out to include creative and innovative expressions. Let's explore

some of the most interesting and contemporary embroidery patterns and trends.

1.8.1 Flat Embroidery (Fill Stitch and Satin Stitch)

Flat embroidery is the most commonly used style in
custom clothing design. Flat embroidery, also known as
fine embroidery, is an important embroidery method in

traditional Chinese embroidery techniques.

1.8.2 Painting with Thread

Thread painting/needle painting, is a unique embroidery
technique that blends long and short straight stitches

with a vibrant palette of colors.

1.8.3 3D Embroidery design

Each vibrant scene is rendered using a variety of
stitches, resulting in highly textured designs that

look just like colorful landscape paintings.

1.9 Justification of The Project

Liberiy

&

Flat Embroidery

3D Embroidery Design

Urban women, primarily housewives and lacks employment opportunities deprives them from

economic independence. Skill-based training in embroidery can empower them to participate in

income-generating activities, enhancing their status and decision-making abilities. Here skill-based

training is one of the alternatives. Women empowerment is an important tool for bringing changes

in their mental state which ultimately leads to change in their living pattern. Through this project
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the women may get new exposure of learning different things from Embroidery work. It will cover

all the steps:

e This Skill building training enhance their knowledge and perceptions about embroidery.

e It will help to undertake manufacturing till marketing of the products made by women.

e The women will also get chance to tie-up with the tailors for stitching & embroidery work on
fabrics as and when required.

e  Women will have an opportunities to explore ways to sell their products using social media.

The embroidery program empowers women in urban areas by giving them a skill that can
be performed at home, upholding social limitations and minimal education. With training
in hand-stitching and business skills, women are able to produce products, generate
income, and enhance their social standing and decision-making capacity. This program
seeks to alleviate income inequality and poverty, fostering sustainable urban livelihoods
and development. With self-employment, women develop confidence, financial

autonomy, and an improved future.

1.10 Justification of the project in relation to the Department of

Extension and Communication

The Department of Extension and Communication, established under the Faculty of Home
Science at Maharaja Sayajirao University of Baroda, has been a pioneer in the field of
extension education since its inception in 1953. With a history of expertise in education,
research, and outreach, the department has played a crucial role in disseminating
knowledge and promoting community development initiatives. A key component of the
department's mandate is extension education, which encompasses a wide range of
activities aimed at bridging the gap between academia and society. Through various
training programs and outreach activities, the department has successfully engaged with
diverse communities and addressed pressing development issues. One of the department's
areas of specialization lies in designing IEC materials for development issues. Leveraging
its expertise in extension education, the department collaborates with CSR initiatives and

NGOs to implement development projects in various sectors.
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The action project, "Empowering Urban Women through Skill Development using

n

Embroidery Work," is in line with the department's mission for supporting community
development and skill empowerment. Through the creation of IEC materials for
embroidery training, we seek to empower urban women with useful skills, thereby
improving their economic independence and stability. This project bridges an important
gap in the initiatives of the department, deepening its partnership with institutions such as
the Baroda Citizen Council and paving the way for future initiatives in skill development

among urban communities. With this project, we strive to empower women with vital

skills, driving socio-economic development and inclusive growth in urban areas.
1.11 About Collaborative Agency

BCC (Baroda Citizen Council) is a well-recognized Community Development
Organization, which is not just limited to urban region but has also reached the rural parts
of the Vadodara district, working on various Health care, Child Rights, Women & Youth
Empowerment, Community Development and Awareness based projects with the support
from State as well as Central government and National as well as international funding
agencies. The Baroda Citizens Council began as an advisory organization, primarily
focused on supporting and initiating self-help activities in slum areas. It soon expanded its
efforts to include urban community development projects, specifically tailored to meet the
unique needs of each locality. Their focus was on four crucial thematic areas that are vital
for promoting sustainable and inclusive growth: Holistic Education, Skill Development

and Livelihood, Village Development, and Health and Well-being.

This the expertise may help project worker in smooth executions of the project.

Collaborative Agency Target Group Geographical Area

The project proposed in This study is being going to This study is being going to
collaboration with BCC be held with a group of 50 be held in following Areas:

(Baroda  Citizen Council). women living in Urban

Embroidery work is being Slums of Vadodara District. * Kalali
taken as one of the thrust areas The age group of the * Samyala
for their CSR project by them. women’s is (18-55).
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1.12 Scope of the project

The current Project entitled “An Action Project on Empowering Urban Women through
Skill development using Embroidery Work in selected area of Vadodara” focuses on
development of effective Skill-Development training program to 50 women. An attempt
has been made to analyze the effectiveness of Embroidery training among urban women
and even to study behavioral change in terms of knowledge gain, attitudinal change and

skill acquisition.

The project helped in selecting the suitable and acceptable embroidery training as a
means of skill development which help in revival of embroidery skills in women and to

develop women leading to self-employment.

Embroidery-training program is a guideline to revive lost regional embroideries of India

in Urban area.
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Chapter-2

Review of Literature

The project worker embarked on an action project titled “Empowering Urban Women
through Skill Development using Embroidery Work in a selected area of Vadodara.” A
literature review is essential as it highlights what has already been explored and pinpoints
the gaps in current knowledge. This insight allows the project worker to concentrate their
research efforts on the areas that truly need attention. This chapter, delve into the literature
review of studies related to Embroidery Work. The project worker made a visit to the
Library of Extension and Communication and also utilized trustworthy e-resources like

Research Gate and Shodganga for additional support.

Review of Literature is categorized under four Sections

7~ N\

Studies Conducted In
India

N—r—"

Studies Related to Skill
Development and
Entrepreneurship

A I .

Projects Related to Studles; Related to Studies Related to Urban
Women's Economic S
Livelihoods

Handicrafts
Empowerment

NS NS NS

2.1 Action Projects Conducted in India

Sengupta, K., Mehta, A., & Jacob, C. (2020) work on “Action Plan for the
Development of Handicraft & Handloom Sectors in the North Eastern Region.” This

study aims to develop a strategic action plan for the growth of the handicraft and
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handloom sectors in the North Eastern Region of India. The study was conducted among
stakeholders from the handicraft and handloom sectors, including artisans, entrepreneurs,
and government officials. Using purposive sampling and a case study research method, the
study employed various tools such as literature review, stakeholder interviews, focus
group discussions, case studies, and SWOT analysis. The primary objectives of the study
were (1) to assess the current status of the handicraft and handloom sectors in the North
Eastern Region, (2) to identify the challenges and opportunities faced by these sectors, and
(3) to develop an action plan for their sustainable development. The study found that the
handicraft and handloom sectors in the North Eastern Region struggle due to challenges
such as inadequate infrastructure, limited market access, and insufficient financial support.
The study aligns with the broader research trend of craft development and cultural
heritage, which explores strategies to promote and preserve traditional crafts while
fostering economic opportunities. Despite providing a comprehensive action plan, the
study identifies a research gap regarding the implementation and long-term impact of such
strategies on the handicraft and handloom sectors in the region. The authors conclude that
a well-structured action plan is essential to overcoming the challenges and leveraging the
opportunities available. The study recommends implementing strategies focused on
infrastructure development, marketing, financial support, innovation, and entrepreneurship
to ensure the sustainable growth of the handicraft and handloom sectors in the North

Eastern Region.

Singh T. (2015-2016) works on “Signature of Desert: A Project Report on Hand
Embroidery Craft, Jethwai, Jaisalmer.” She explores the traditional hand embroidery
craft of Jethwai, Jaisalmer, and examines its potential for integrated design and technical
development. The project aims to promote the craft and improve the livelihoods of
artisans engaged in this heritage practice. She conducted her study among artisans
involved in hand embroidery in Jethwai, Jaisalmer, using purposive sampling and a case
study research method. The tools used for data collection included interviews,
observation, documentation, design development, and technical training. The objectives of
the study were (1) to document and study the traditional hand embroidery craft of Jethwai,

Jaisalmer, (2) to develop new designs and products using traditional hand embroidery
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techniques, and (3) to improve the technical skills of artisans involved in the craft. Singh
found that the hand embroidery craft of Jethwai, Jaisalmer, is a unique and valuable part
of Indian cultural heritage. This research aligns with the broader trend of craft
development and design innovation, focusing on preserving traditional crafts while
exploring their potential for modern adaptation. Despite these findings, the study
highlights a research gap concerning the sustainability of traditional crafts and their
potential for innovation and contemporisation. Singh concludes that the hand embroidery
craft of Jethwai, Jaisalmer, holds immense potential for modern applications while
retaining its cultural essence. She recommends implementing design development
programs, technical training, and marketing initiatives to promote the craft and enhance

the livelihoods of artisans involved.

2.2 Studies Conducted in India

Kumari P. (2022) conducted a study titled “Enrichment in Zardozi Craft to Generate
Employment for Women.” The study focuses on empowering women through skill
development in Zardozi craft, aiming to create employment opportunities and improve
their socio-economic status. Kumari identifies women willing to earn a livelihood through
Zardozi work and explores the demand for Zardozi products in the market. The study
further examines techniques to enrich Zardozi products and provides training for skill
enhancement. The study was conducted among 100 women artisans in Agra, aged 18-50
years, selected using purposive sampling. Data collection was carried out using a self-
prepared interview schedule, the survey technique, and demonstration techniques for
training. Findings revealed that women artisans face challenges such as limited market
access, lack of innovation, and inadequate training, which hinder their ability to generate
stable income. The study also found that structured training programs significantly
enhanced their skills and confidence, enabling them to create higher-quality products that
appealed to a wider market. The research emphasizes the importance of linking artisans to
online marketplaces, craft fairs, and exhibitions for better economic opportunities. Despite
the significance of Zardozi craft, there has been limited research on skill development and
employment generation for women in this sector. Kumari’s study addresses this research

gap by highlighting the need for structured training programs and market linkages to
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enhance women's participation in the Zardozi industry. The study contributes to the
discourse on women's empowerment by emphasizing skill development as a means of
economic independence, thereby fostering sustainable employment opportunities in the

Zardozi craft sector.

Singh R. (2018) conducted “A Study on Hand Embroidery of Women Artisans in
Rajasthan: Problems and Prospects.” She explores the current status of hand
embroidery in Rajasthan, identifying the challenges faced by women artisans and the
potential opportunities for growth in this traditional craft. However, artisans engaged in
this craft encounter several socio-economic difficulties, including limited access to
markets, inadequate training, and financial constraints. Singh conducted her study among
women artisans practicing hand embroidery in Rajasthan using purposive sampling. The
research methodology involved surveys and interviews with artisans, direct observation of
embroidery practices, and an analysis of secondary data. The objectives of the study were:
(1) To study the current status of hand embroidery in Rajasthan. (2) To identify the
problems faced by women artisans engaged in hand embroidery. (3) To explore the
prospects of hand embroidery in Rajasthan. Singh found that the hand embroidery sector
in Rajasthan faces multiple challenges, including a lack of marketing support, inadequate
training, and restricted access to credit. Women artisans in this sector also struggle with
broader socio-economic issues such as poverty, illiteracy, and limited access to healthcare.
Despite these challenges, the study highlights significant opportunities for hand
embroidery, including its potential for export and employment generation. The research
contributes to the broader trend of craft development and women's empowerment, which
focuses on strategies to preserve traditional crafts while economically empowering women
artisans. However, the study identifies a research gap concerning of government policies
and initiatives on the hand embroidery sector in Rajasthan. Singh concludes that hand
embroidery is an essential craft providing income and employment opportunities for
women in Rajasthan. She recommends implementing training programs, marketing
support initiatives, and improved access to credit to enhance the livelihood of women

artisans and promote the long-term preservation of hand embroidery in Rajasthan.
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Yadav, N. (2017) works on “Empowerment of Rural Women through Small Scale
Skill-Based Entrepreneurial Units.” She explores the potential of small scale skill-based
entrepreneurial units in empowering rural women. She conducted her study among rural
women from selected villages in India using purposive sampling and a survey research
method. The tools used in the study included questionnaires, interviews, observations, and
a training program. The objectives of the study were (1) to assess the existing skills and
knowledge of rural women in selected villages, (2) to develop and implement a training
program to enhance their skills and knowledge in selected entrepreneurial ventures, and
(3) to evaluate the impact of small scale skill-based entrepreneurial units on the
empowerment of rural women. Yadav found that rural women have limited access to
education, healthcare, and economic opportunities. However, small scale skill-based
entrepreneurial units proved to be an effective strategy for empowering them. The study
contributes to the broader research trend on women's empowerment and entrepreneurship,
which focuses on exploring innovative strategies to promote women's economic
participation through entrepreneurial activities. Despite its findings, the study highlights a
research gap concerning the sustainability of small scale entrepreneurial ventures and the
impact of technology on rural women's empowerment. Yadav concludes that small scale
skill-based entrepreneurial units can serve as a crucial tool for women's empowerment.
She recommends the implementation of similar training programs and entrepreneurial
ventures in other rural areas to enhance women's socio-economic development and self-

sufficiency.

2.3 Project Gap

The study highlights some serious shortcomings in the growth of traditional crafts and
entrepreneurship efforts. These include challenges like restricted market access, a lack of
proper training and skill development, insufficient policy backing, and governance issues.
There's also a noticeable absence of emphasis on sustainability, scalability, and
innovation. Moreover, we need to improve how we document and preserve traditional
crafts, while also putting more effort into empowering women and promoting social
inclusion. Tackling these issues is essential for ensuring that traditional crafts and

entrepreneurship initiatives can thrive in the long run.
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2.4 Project Trend Analysis

The thread running through all of these studies is the dedication to empowering women
and preserving India's traditional crafts. There is considerable emphasis placed upon
developing skills and entrepreneurship among rural women, particularly in the handicraft
and handloom sectors. Innovation, the use of technology, and the establishment of market
linkages are also highlighted in the studies as being of critical importance in enhancing the
livelihoods of artisans and women entrepreneurs. Additionally, there is a growing passion
for recording and conserving such traditional crafts as hand embroidery, folk
embroideries, and metal embroidery, all with the objective of advancing cultural heritage

and sustainability.

2.5 Conclusion

The research underlines the prospects of entrepreneurship, handicraft, and skill training in
empowering women in India. Crafts such as hand embroidery have the ability to promote
economic self-reliance and independence. Training schemes are able to increase skills,
awareness, and confidence, which ultimately result in improved economic performance.
Overcoming difficulties such as inadequate market access and social norms is essential.
Mechanisms such as marketing assistance, financial support, and infrastructure can be
helpful. Militating artisans to online markets and exhibitions can increase financial

opportunities, which encourage women's empowerment and economic growth.
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Chapter 3
Methodology

This chapter outlines the procedures followed during the various phases of planning and
implementing & execution/evaluation of the project titled "An Action Project on
Empowering Urban Women through Skill Development using Embroidery Work in a
Selected Area of Vadodara." Effective implementation of any program begins with proper
planning of activities. This plan serves as a guideline and provides a clear path for
execution. It includes a list of activities to be conducted over a specific period. To ensure
systematic and successful completion of the project, the steps followed during its

execution are discussed under the following headings:

Planning

Implimentation

Evaluation

Plan of Action Project

The hand embroidery project with women started with careful planning, including the
establishment of clear goals, the development of strategies, and the mapping out of
activities and timelines. The planning took into account the 5 W’s to ensure that the
project was carried out effectively and systematically. Through this, the project worker

had ensured the training was done on time, thereby empowering the women with useful
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skills to earn future income. Good planning act as a guide for measuring progress and was

central to the success of the project.

Steps of Planning the Action Project

* Identification of the Target Group

 Understanding the need of the collaborating agency in relation to project going to be
2 conducted

* Collaborating with BCC Baroda Citizens Council for providing training regarding
3 embroidery work to Urban women

» Understanding the Collaborating Agency's Needs

* Designing related IEC materials

¢l Giving exposure to women about different accessories made through embroidery work.

* Providing training regarding the sale of finished product through various online
7 marketing channels

g Giving women exposure to existing nearby market selling similar products/items.
g | ° Teaching embroidery work to Urban Women on selected aspects.

0" Taking reactions of rural women regarding embroidery work

3.1 Planning Phase
3.1.1 Identification of BCC Target Group
The project was carried out in the slums of Vadodara District. The area of particular focus
were in the neighborhoods of:

- Kalali

- Samiyala

- Makarpura
Its aim was to support urban women aged between 18 to 55 years. A survey was
conducted in these selected neighborhoods. The target group consisted of 50 women,
evenly split among these areas, including both housewives and adolescent girls. These
women were facing economic hardships and had expressed a keen interest in activities that
can help them earn an income. The group was made up of:
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a. Housewives who had some basic skills in tailoring and stitching
b. Adolescent girls, many of whom were school dropouts, who were involved in small-

scale income-generating activities like makeup artistry and putting Mehdi.

Baroda Citizen Council, one of the leading organizations in Vadodara city is known for its

contribution in the lives urban women. Thus with their partnership the said project was
carried out.

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

3.1.7

Selection of Group

o The BCC assigned a group of 50 women with the goal of helping them
improve their embroidery skills, so they could start earning an income.
Through community outreach, BCC discovered that income generation was a
major need for these women and adolescent girls, which is why this particular
group was chosen.

Permission and Collaboration

o Obtained formal approval and necessary permissions from BCC Baroda
Citizens Council to carry out the project.

o Collaborated with BCC Baroda Citizens Council for logistical support,
including training space, basic materials, and equipment.

Need Assessment

o Upon further discussion with BCC, it was identified that embroidery was a
relevant skill that could enhance income opportunities for women in the
community, given that many already possessed basic tailoring skills.

Pre-Survey

o Pre-survey was conducted with all the participants to assess their knowledge
and skills in embroidery.

o The pre-survey included a basic questionnaire designed to understand
participants' familiarity with hand embroidery, aiming to identify gaps and
specific areas for targeted training.

Designing IEC (Information, Education, and Communication) Material

o The IEC materials developed focused on embroidery techniques, product
creation, and marketing tips.

o Simple, visually engaging materials were created to ensure accessibility for all
literacy levels.

Preparation and Validation of Tools:
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o The project worker prepared and validated the necessary tools, including the
comprehensive questionnaire & training manuals to ensure their effectiveness
and relevance.

3.2 Implementation Phase
3.2.1 Training Sessions on Embroidery

o A number of sessions were conducted which covered various aspects of
embroidery, focusing on basic stitches and decorative patterns.

o During these sessions, practical demonstrations and hands-on practice were
carried out to ensure comprehension and skill acquisition.

o The participants were provided with exposure to different accessories that
could be made using embroidery.

3.2.2 Market Exposure

o Visits were organised to local markets where similar products were sold in
order to facilitate the women understand better the current trends, pricing,
and quality standards.

o During these visits interactions with different artisans and shopkeepers
were carried out to provide insights into the market demand for
embroidered products.

3.2.3 Entrepreneurial Training
o Participants were given guidelines in selling their finished products
through different marketing channels such as local markets, online
platforms, and craft fairs.
o They were introduced to basic sales techniques and pricing strategies.

3.3 Evaluation Phase
3.3.1 Reaction Assessment

o Feedback was collected from participants on their experience with the
training program. A survey was carried out after the training to see how
much the participants had improved their embroidery skills and how
prepared they felt to start earning an income

3.3.2 Monitoring and Feedback

o Monitoring and feedback helped to keep an eye on how the participants
were doing for a set time after the training wraps up, and be ready to
provide extra help if needed. Also, their feedback was collected on how
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they thought they were progressing and what they thought about the
effectiveness of the training program.

3.1 Planning of the Project:

3.1.1 Selection of the Area and Target Group Identification:

The project worker identified urban women as the primary target group, focusing on skill
development through embroidery work in collaboration with Baroda Citizens Council
(BCC). The target group comprises of 52 women and adolescent girls, age 18 to 55
residing in the slums of Vadodara district, specifically in the areas of Kalali, and
Samiyala. These women face economic challenges and have shown a keen interest in

income-generating activities to improve their financial stability.

It includes both housewives with basic skills in tailoring and stitching and adolescent girls,
many of whom are school dropouts involved in small-scale income activities like makeup
artistry and mehdi application. This project aims to empower the target group by
providing them with sustainable skills and a path to potential income generation, aligning
with both the project’s goals and BCC’s mission to foster economic independence and

community well-being.

3.1.2 Collaboration with Baroda Citizens Council for Successful Action Project

The project worker partnered with Baroda Citizens Council (BCC), a community
development organization, and Maharaja Sayajirao University of Baroda's Department of
Extension and Communication. BCC's expertise in embroidery and community
development, combined with the university's experience in outreach and extension
education, supported the project's success. The most important tasks for the project staff
were planning and timeline management, preparation of IEC materials, training sessions,
monitoring and evaluation, record maintenance and reporting, and preparation of a final

project report.
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3.1.3 Understanding the Needs of Collaborating Agency for the Project
The project worker collaborated closely with Baroda Citizens Council (BCC) to gain an
understanding of the agency’s specific needs, requirements, and priorities for the project.
Targeting urban women for skill development in embroidery was based on BCC’s insights

into community-specific needs.

Embroidery work has been a key component of BCC's CSR programs for more than a
decade, making it a fitting foundation for the project's goal to empower urban women

through skill development.

3.1.4 Selection of Group & Needs Assessment: The target group of 52 women was
designated by Baroda Citizens Council (BCC) to enhance their embroidery skills for
potential income-generating activities. Community outreach conducted by BCC

highlighted the need for income generation among these women and adolescent girls.

The project worker worked with three groups in different areas: Kalali, and Samiyala,
Makarpura. To better understand the participants' needs, the project worker visited groups,
conducted a needs assessment, and held rapport-building sessions. Additionally, a pre-
survey was administered to assess their familiarity with hand embroidery. This
information will helped tailor the training to their existing skills and knowledge, ensuring

a more effective skill-development program.

3.1.5 Permission and Collaboration: The project worker obtained formal approval and
necessary permissions from Baroda Citizens Council (BCC) to proceed with the
embroidery skill development project. This formal approval was essential for ensuring

compliance with organizational protocols and securing the support of the community.

In collaboration with BCC, the project worker arranged for logistical support, which
included securing training spaces, as well as basic materials and equipment required for
the embroidery sessions. This partnership facilitated a well-organized and resourceful

environment for the training, enhancing the overall effectiveness of the project.
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3.1.6 Pre-Survey: A pre-survey was conducted with all participants to evaluate their
existing knowledge and skills in embroidery. This survey utilized a comprehensive
questionnaire aimed at gauging each participant's familiarity with hand embroidery
techniques. By identifying gaps in their skills and knowledge, the pre-survey provided
valuable insights that allowed the project worker to tailor the training program to meet the
specific needs of the participants, ensuring a more effective and targeted learning

experience.

The project worker conducted a pre-survey with all participants to assess their existing
knowledge and skills in embroidery. This initial assessment involved a comprehensive
questionnaire aimed at understanding each participant's familiarity with hand embroidery
techniques. By identifying gaps in their skills and knowledge, the project worker was able

to pinpoint specific areas that required targeted training.

3.1.7 Designing IEC (Information, Education, and Communication) Material

The project worker developed IEC materials on embroidery, focusing on techniques,
product creation, and marketing strategies. Using Canva software, the materials featured
simple designs, visuals, and clear language. The materials included flipbooks, booklets,
brochures, and training modules, prioritizing a clear format, legible text, appealing

colors, and visual appeal.

Step 1: Referring to Materials for Content Selection

The project worker initiated the process of designing IEC materials by conducting an
extensive search for relevant information from various sources. This involved exploring

both online and offline materials to gather content related to embroidery work.

e Sources of Information

The project worker gathered information from various sources, including online

resources, offline materials like books and magazines, existing project materials, and
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expert consultations. These sources helped create tailored IEC materials to support

training initiatives and enhance participants' embroidery skills and knowledge.

Step 2: Selection of Content for IEC Materials

After gathering information from various sources, the project worker carefully selected
the content to be included in the IEC materials. The selection process involved

evaluating the relevance, accuracy, and accessibility of the content.

= Criteria for Selection

The project worker considered the following criteria when selecting content:

1. Relevance: The content should be relevant to the needs and interests of the target
audience, i.e., urban women interested in embroidery work.

2. Accuracy: The content should be accurate, up-to-date, and free from errors.

3. Accessibility: The content should be easy to understand, even for those with limited
literacy or technical skills.

4. Comprehensiveness: The content should cover all aspects of embroidery work,

including techniques, designs, marketing strategies, and entrepreneurial skills.

* Translation into Simple Language

To make the material accessible to participants with different levels of literacy, the
project worker simplified the material. This entailed the omission of technical
terminologies, writing in simple sentences, and explanations through examples and
illustrations. The use of clear language made it easy for urban women to learn complex
ideas and acquire new knowledge through embroidery training. This allowed for
effective learning and empowered the participants to acquire embroidery skills with

confidence.
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Step 3: Designing and Developing IEC Materials

Using the selected content, the project worker designed and developed various IEC
materials using Canva software. The materials were designed to be visually engaging,

with a balanced layout combining text and images.

a. Types of IEC Materials:

The project worker created the following types of IEC materials:

1. Brochure

The brochure was a concise and informative material that provided an overview of the

embroidery techniques, materials, and products that can be created.

The brochure on embroidery serves as a detailed guide aimed at boosting women’s
embroidery skills while providing a space to display your creations. Project worker had
included a handy glossary of key embroidery terms—think stabilizer, hoop, thread, and
embellishment—complete with illustrations to help clarify things. Project worker had also
spotlighted some popular e-marketing apps like Meesho, Flipkart, Instagram, which are

perfect for selling your handmade embroidery items in the brochure.

2. Flipbook- A Visual Guide to Embroidery Stitches

The Flipbook was an in-depth and interactive guide that offered step-by-step directions
on how to make all types of embroidery stitches. It had comprehensive illustrations and
diagrams, including step-by-step diagrams, close-up photographs of each stitch, and
finished examples of completed embroidery designs. The flipbook dealt with the variety
of stitches such as running stitch, backstitch, stem stitch, French knot, satin stitch, chain
stitch, and blanket stitch, which made it an indispensable source for learning and

acquiring embroidery skills.
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3. Training Module

The training module gave a detailed analysis of embroidery techniques, products, and
marketing strategies with an emphasis on selling online. It covered key aspects like social
media marketing, navigating online marketplaces such as Flipkart, Paytm Mall, and how
to use specialized apps like Meesho for selling handmade products. A step-by-step process
took the participants through creating accounts, adding products, pricing, and order

management, equipping them to sell successfully online.

4. Booklet

The booklet offered detailed instructions on how to transfer embroidery designs to
different products such as tote bags, handkerchiefs, bags, purses, and napkins. It provided
a step-by-step guide for every product, which allowed participants to learn and acquire the
skills. Following the instructions in the booklet, participants were able to produce lovely
embroidered products, ranging from elegant handkerchiefs to fashionable purses, and
improve their expertise in transferring embroidery designs to various items. The step-by-
step guidance in the booklet and its hands-on approach enabled participants to realize their

imaginative ideas and create one-of-a-kind, handmade products.

a. Design Considerations

The project staff integrated crucial design features in order to make the IEC materials
interesting and effective. Bright and appealing color schemes were applied to grab the
attention of the target group. Images and illustrations relevant to the content were
provided to make it more interesting. Legible fonts were used so that the message was
easy to read, while a harmonized layout efficiently interwove the text and pictures, making

the overall visual effectiveness and clarity of the materials.

Step 4: Validation of IEC Materials
The project worker validated the IEC materials to ensure their accuracy, relevance, and
effectiveness in supporting the training initiatives. The validation process involved:

1. Expert review: Embroidery experts reviewed the materials for accuracy and relevance.
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2. Feedback analysis: The feedback was analyzed to identify areas for improvement.

Step 5: Making Necessary Changes
1. Refined content to ensure accuracy, relevance, and updates.
2. Ensured consistency in design, layout, and quality standards.

3. Finalized and approved the materials after obtaining stakeholder approval..

This process ensured the IEC materials effectively supported the training initiatives.

Flipbook
Module of
online Brochure
Marketing
Booklet

3.1.8 Preparation and Validation of Tools:

A comprehensive evaluation tool, including a feedback form and test, was developed to
assess the hand embroidery training program's effectiveness for urban women. The tool
was created in Gujarati, tailored to the target group, after reviewing relevant resources and

using personal observation methods.

The evaluation tool consisted of a participant feedback form that collected:
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e Participant Feedback: Which includes:
a. Profile information (name, age, etc.)
b. Reaction to the training program
c. Reactions to the project worker's methods
d. Suggestions for improving the training program
e Project Worker Feedback: The session consists of Feedback of trainer on the
training program which includes:
a. Profile information (name, age, etc.)
b. Reaction to the training program
c. Reactions to the project worker's methods

d. Suggestions for improving the training program

7~ N\
Tools

N

7 N
Feedback Form
N
VR 7~ N\
Participants Feedback Trainer Feedback

N N

3.2 Implementation Phase

3.2.1 Training Sessions on Embroidery: The project worker imparted extensive training
on basic skills, advanced designs, demonstration techniques, and confidence and skill-
building in embroidery. The participants learned about different products embroidered,
e.g., tote bags and dupattas. Four categories of IEC material were used in support of

training, i.e., embroidery technique, product design, and market strategy. These materials
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were pivotal in increasing the participants' skills and knowledge, finally enabling them to

produce and sell their embroidered goods effectively.

3.2.2 Market Exposure: The project worker organized visits to local markets where
similar embroidered products are sold, allowing the women to observe current trends,
pricing, and quality standards. These visits also encouraged interactions with artisans and

shopkeepers, providing valuable insights into market demand for embroidered goods.

3.2.3 Entrepreneurial Training: Participants learned how to effectively market and sell
their embroidered products using different strategies, such as negotiating prices, social
media and online platforms, exhibiting products at shows, and implementing basic sales
tactics and pricing mechanisms. These skills enabled them to market and sell their

handmade goods confidently.

3.3 Evaluation Phase:

3.3.1 Reaction Assessment: The project staff completed a post-evaluation questionnaire
to capture participant feedback, evaluating participants' responses and satisfaction
with the training program. It surveyed participants' general satisfaction with the
program, how the content was relevant to their needs, and the effectiveness of the
training procedures, such as using IEC materials. It also gauged participants'
confidence in embroidering after attending the training program, reflecting on the
impact of the training and areas of improvement.

3.3.2 Post-Training Survey: A post-training survey was administered to determine the
efficacy of the embroidery training program. The assessment tested participants'
progress in embroidery skills, such as their capacity to produce different stitches
and designs, and their preparedness to earn income from embroidery. The survey
sought to assess the effect of the training on participants' confidence in marketing
and selling their products. By analyzing post-training survey responses versus pre-
survey data, the assessment determined where participants needed to undergo more
training or assistance, finally gauging the program's overall success in improving

participants' embroidery skills and economic empowerment.
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3.4 Problem faced by project worker:

Throughout the project delivery, the project worker faced many challenges that examined
the resilience and flexibility of the initiative. A major one involved maintaining regular
presence and participation of the participants since many of them had multiple
engagements and encountered other socio-economic hurdles. Some of them could not
master particular embroidery skills as required, needing patience and extra guidance by
the project worker. Logistical issues, including finding an appropriate venue for training
sessions and resource management, were also major obstacles. In spite of these, the
problem-solving ability, flexibility, and commitment of the project worker helped

overcome these obstacles and maintain the project on schedule.

3.5 Transformation in women’s Life

The women were more prepared to withstand hardships and seize opportunities, both at
home and in society at large. The success of the project in changing the lives of the
women demonstrates the power of skill development initiatives to bring about tangible

change and promote sustainable livelihoods.

3.6 Ethical Consideration
The ethical approval for the project was obtained from the institutional Ethics Committee
for Human Research (IECHR), Faculty of Family and Community Sciences, The

Maharaja Sayajirao University of Baroda.
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Chapter- 4
Evaluation & Findings

a) Pre- Evaluation Phase

Project Overview: Using Embroidery Training to Empower Urban Women

In order to assist urban women between the ages of 18 and 55 who live in the slums of
Vadodara District, the project was carried out in partnership with the Baroda Citizens
Council (BCC). The following neighborhoods were the focus of the initiative:

- Makarpura

- Kalali

- Samiyala
Total of 62 housewives and adolescent girls were surveyed to determine their level of
interest and proficiency in embroidery. Target groups were housewives who desire
economic independence through skill development and adolescent girls involved in small-
scale income-generating activities. Participants' current knowledge and attitudes toward
embroidery were evaluated through a pre-evaluation questionnaire so that the training
program could be designed based on their needs and skill acquisition for livelihood

purposes.

e Section 1: Demographic Profile of Participants

e Section 2: Knowledge and Perspective on Embroidery

e Section 3: Interest in Learning Modern Embroidery

e Section 4: Digital literacy Training
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Section-1

Demographic Profile of Participants

Table 2 Frequency & Percentage distribution of women according to their Age

(N=62)
Age Frequency Percentage
17-23 year 24 38.71%
24-30 year 20 32.26%
31-37 year 7 11.29%
38-43 year 11 17.74%
Total 62 100

Table 1 indicates that just under two-fifth of them, about (38.71%), are in the 17-23 age
group, and majority of them, around (70.97%), are under 30 years old. The 24-30 age
groups make up (32.26%) of the participants. A smaller segment, (11.29%), falls into the
31-37 age range, while (17.74%) are between 38 and 45 years old.

Age
13.46% = 17-23
17.30% =24-20
31-37
38-43

Figure 2 Percentage Distribution of women according to their Age

Table 3 Frequency & Percentage distribution of women according to their respective

Geographical Areas
(N=62)
Area Frequency Percentage
Samiyala 37 59.67
Makarpura 11 17.74
Kalali 14 22.58
Total 62 100
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The participants' areas of residence are displayed in Table 2. Samiyala accounts for more
than half (59.67%). In contrast, a smaller percentage (17.74%) is from Makarpura, and
less than quarters (22.58%) are from Kalali.

Geographical Areas
1.46%

’ 43.36% ® Samyala

.199
>5.19% Makerpura

| ~/ kalali

Figure 3 Percentage Distribution of women according to their Geographical Area

Table 4 Frequency & Percentage distribution of women according to their marital
status

(N=62)
Marital status Frequency Percentage
Married 32 51.62
Single 30 48.38
Total 62 100

Table 3 shows the marital status of the female participants. Just a bit more than half, at

51.62%, are married, while less than half, 48.38% are single.

Merital Status

48.38% = Married

\J Unmarried

Figure 4 Percentage Distribution of women according to their Marital Status
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Table 5 Frequency & Percentage distribution of women according to their Family
Type

(N=62)
Family Type Frequency Percentage
Joint 31 50%
Nuclear 31 50%
Total 62 100

Table 4 showcases that half 50% live in nuclear families, and the other half 50 % was

from joint families.

Family Type

50.00% 50.00% H Joint
N Separate

Figure 5 Percentage Distribution of women according to their Family Type

Table 6 Frequency & Percentage distribution of women according to their Education
Qualification

(N=62)
Education qualification Frequency Percentage
Illiterate 7 11.26%
Primary 39 62.71%
Secondary 15 24.12%
Graduate 1 1.91%
Total 62 100

Table 5 reveal more than half (62.71%) have only finished primary school, while a tiny
percentage (11.26%) are illiterate. Less than a quarter (24.12%) has completed secondary
school. However, only (1.91%) of them have a graduate degree, indicating a significant

gap in access to higher education.
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Education Qualification

2a19% O 11.29%
m [1literate

= Primary
Secondary
Gradguate

Figure 6 Percentage Distribution of women Education Qualification
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Section — 2

Knowledge and Perspective on Embroidery

Table 7 Frequency & Percentage distribution of Women based on their Knowledge

regarding Hand Embroidery

(N=62)
Women Knowledge regarding Hand
Frequency Percentage
Embroidery
Yes 39 62.90%
No 23 37.10%
Total 62 100

According to the above table, More than three-fifths (62.90%) of the participants were

already familiar with hand embroidery, while more than one-third (37.10%) had never

heard of it before.

37.10%

Women Knowledge regarding
Hand Embroidery

62.90%

myes
No

Figure 7 Percentage Distribution of Women Knowledge regarding Hand Embroidery

Table 8 Frequency & Percentage distribution Women's Familiarity with Different

Stitches

(N=62)
Familiarity of women with various stitches Frequency | Percentage

Back Stitch 16 25.80%

Chain Stitch 19 30.64%

Running Stitch 16 25.80%

Blanket Stitch 11 17.74%

Total 62 100%
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The table demonstrates that (30.64%) of participants had previously used the Chain Stitch,

whereas (69.36%) had never used it. In a similar vein, only (17.74%) of participants were

familiar with the Blanket Stitch, while most of them (82.26%) were not. Similarly, fewer

than half (25.80%) were proficient in the Running Stitch & Back Stitch.

25.81%

i

Familiarity of women with various stitches

M Back Stitch

i Chain Stitch

4 Running

L1 Blanket Stitch

Figure 8 Percentage Distribution of Women difficult level of training program

Table 9 Frequency & Percentage distribution of Women Based on Their Previous

Embroidery Experience

(N=62)

Type of embroidery women’s have done Frequency Percentage

before

Geometric Design 4 6.45%

Stylize Design 4 6.45%

Natural Design 17 27.42%

Architectural Design 12 19.35%

None of the above 25 40.32%

Total 62 100

The above table 9 interpret that less than half (40.32%) of the participants had no prior

embroidery experience, while more than half (59.68%) had done some kind of

embroidery; over a quarter (27.42%) had worked on Natural Design. Less than one-tenth

(6.45%) of the participants had experience with stylized and geometric design. Likewise,

less than one-fifth (19.35%) of the women had architectural design experience.
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Type of embroidery women’s have done before

/6.45% 6.45% M Geometric design

' 27.42%
40.32%

i Stylize Design
i Natural Design

L4 Architectural

19.35% Design

Figure 9 Percentage Distribution Type of embroidery women’s have done before

Table 10 Frequency & Percentage distribution of type of stitches women Used for
Mending Clothes

(N=62)
Type of stitch women use for mending clothes Frequenc | Percentag
y e
Back Stitch 8 12.90%
Chain Stitch 30 48.39%
Blanket Stitch 24 38.71%
Total 62 100%

Table 10 shows that less than half (48.39%) of the participants preferred to using Chain
Stitch. Furthermore, less than one-fifth (12.90%) used the Back Stitch for mending,
whereas over one-third (38.71%) relied on the Blanket Stitch. All the participants (100%)
were proficient with a sewing machine, demonstrating a high degree of sewing

equipment familiarity.

Type of stitch women use for mending
clothes
12.90% M Backstitch
38.71% ' _
i Running
48.39% Stitch
L1 Blanket Stitch

Figure 10 Percentage Distribution Type of stitch women use for mending clothes
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Table 11 Frequency and Percentage Distribution of Women Based on the Types of
Products They Have Sewn Using a Sewing Machine

(N=62)
Products using a sewing machine Frequency Percentage
Cloth 29 46.77%
Bag 8 45.16%
Other 5 8.06
Total 62 100%

The table 11 shows that nearly half (46.77%) of the participants had experience sewing
cloth with a sewing machine, and a comparable percentage (45.16%) had experience
making bags, according to table 11. The trainees' varied sewing applications are indicated

by the smaller percentage (8.06%) who had worked on other sewn products.

Products sew using a sewing machine

8.06%
m cloth

45.16% Bag
other

Figure 11 Percentage Distribution of Products sew using a sewing machine

Table 12 Frequency & Percentage distribution of Women Based on Their Familiarity
with Embroidery Designs

(N=62)
Women’s familiarity with embroidery designs | Frequency Percentage
Yes 33 53.22.%
No 29 46.77%
Total 62 100%

Table 12 demonstrates that over half (53.22%) of the participants had prior exposure to
and experience with embroidery designs. Whereas less than half 46.77% of them had no

prior knowledge of embroidery designs.
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Women’s familiarity with
embroidery designs

HYes

Figure 12 Percentage Distribution of Women’s familiarity with embroidery designs

Table 13 Frequency & Percentage distribution of women familiar according to their
type of design

(N=62)
Women’s familiarity with different types of embroidery | Frequency | Percentage
designs

Aari Embroidery 3 4.84%

Chikankari Embroidery 29 46.77%

Phulkari Embroidery 13 20.97%

None of the Above 7 27.42%

Total 62 100%

Table 13 demonstrates that nearly half (46.77%) of the participants had heard of
Chikankari embroidery. Conversely, a fifth (20.97%) had experience with Phulkari
embroidery, and a very less number (4.84%) were familiar with Aari embroidery.
Furthermore, a sizable percentage of participants (27.42%) had never embroidered in any

capacity.
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Women’s familiarity with different types of
embroidery designs
4.84% M Aari Embroidery

i Chickenkari

27.42%
20.97% 4 Phulkari
Embroidery
LI Non

Figure 13 Percentage Distribution Women’s familiarity with different types of embroidery
design
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Section - 3

Interest in Learning Modern Embroidery

Table 14 Frequency & Percentage distribution of Women Based on their Interest in

Learning Modern Embroidery Stitches

(N=62)
Women interest in learning embroidery stitches Frequency | Percentage
Yes 42 68.74%
No 20 32.25%
Total 62 100%

The table 14 indicates that almost two-third (68.74%) of the participants expressed interest

in learning modern embroidery stitches, reflecting their enthusiasm for expanding their

skills. On the other hand, about one-third (32.26%) were not interested, possibly due to

contentment with their current embroidery knowledge or other personal reasons.

Women interest in learning
embroidery stitches

32%

MYes
14 No

Figure 14 Percentage Distribution according to Women interest in learning embroidery

stitches
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Table 15 Frequency & Percentage distribution of Women Based on Their Interest in

Learning Different Types of Embroidery

(N=62)
Women interest in learning different type of Frequency | Percentage
Embroidery
Kashmiri Embroidery 54 87.10%
Kantha Embroidery 8 12.90%
Total 62 100%

The table 15 reveals that more than four-fifth (87.10%) of the participants expressed
interest in learning Kashmiri embroidery, making it the most preferred embroidery style.
Meanwhile, less than one-eight (12.90%) showed interest in learning Kantha embroidery,

indicating a comparatively lower preference for this style.

Women interest in learning different type of
Embroidery
M Kashmiri
Embroidery

1 Kantha
Embroidery

12.90%

Figure 15 Percentage Distribution according to Women interest in learning different type
of Embroidery

Table 16 Frequency & Percentage distribution of Women Based on their Interest in
Embroidering Different Products

(N=62)
Interest in Embroidering Different Products Frequency Percentage
Yes 54 87.09%
No 8 12.90%
Total 62 100%
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The data in Table 16 indicates over four-fifths (87.09%) of the participants indicated that
they would be willing to continue embroidery on various products. Conversely, less than

one-eighth (12.90%) expressed no desire to continue their embroidery career.

Interest in Embroidering Different Products

12.90%

MYes

L No

Figure 16 Percentage Distribution of women Interest in Embroidering Different Product

Table 17 Frequency & Percentage distribution of women Based on their Preferred
Embroidered Products

(N=62)
Products women preferred to embroider Frequency | Percentage

Hairband 16 25.80%

Crunch 21 33.37%

Dupatta 9 14.52%

Tote bag 9 14.52%

Pouches 4 6.45%

Slim bag 3 4.84%

Total 62 100%

The table 17 shows that more than half of the participants expressed interest in
embroidering accessories such as crunches (33.87%) and hairbands (25.80%), indicating a
preference for fashionable and wearable embroidered products. Meanwhile, fewer
participants preferred working on tote bags (14.52%), Dupatta (14.52%), and pouches
(6.45%), with slim bags (4.84%) being the least popular choice.
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Products women preferred to embroider

6.48%_ +-86%

H Hairband
H Crunch
i Dupatta
4 Tote Bag
L1 Pouch

L Slim Bag

Figure 17 Percentage Distribution of Products women Preferred to embroider
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Section -4

Digital Literacy Training

Table 18 Frequency & Percentage distribution of women knowledge regarding

Digital Literacy
(N=62)
Knowledge of women regarding digital Literacy | Frequency | Percentage
Yes 25 40.32%
No 37 59.68%
Total 62 100%

The data in Table 18 reveals that 40.32% of women possess knowledge about digital
literacy, while a majority (59.68%) lacks awareness in this area. This highlights the need
for more targeted digital literacy programs to bridge the knowledge gap and empower

women with essential technological skills.

Knowledge of women regarding
digital Literacy

4032%  wYes

L4 No
59.68%

Figure 18 Percentage Distribution according to Knowledge of women regarding digital

Literacy

Table 19 Frequency & Percentage distribution of Women’s Exposure to Digital
Literacy Training

(N=62)
Women’s Exposure to Digital Literacy Training | Frequency | Percentage
Yes 38 61.30%
No 24 38.70%
Total 62 100%
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The data in Table 19 indicates a majority (61.30%) of women reported that digital literacy
training had been conducted in their village, whereas (38.70%) stated otherwise. This
suggests that although training initiatives exist, they may not have reached all women or

may require expansion to include broader participation.

Women’s Exposure to Digital Literacy
Training

38.70% MYes

L No

Figure 19 Percentage Distribution according to Women’s Exposure to Digital Literacy

Training

Table 20 Frequency & Percentage distribution of Women’s Participation in Digital
Literacy Training

Women’s Participation in Digital Literacy Frequency Perc&a(lljtagz)
Training
Yes 33 53.23%
No 29 46.77%
Total 62 100%

The data in Table 20 indicates among those who had digital literacy training imparted in
their village, (53.23%) actively participated, while (46.77%) did not take part. The
participation rate suggests that while interest exists, potential barriers—such as lack of

time, resources, or awareness—may be preventing full engagement.
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Women’s Participation in
Digital Literacy Training

MYes

46.77%
14 No

Figure 20 Percentage Distribution regarding Women’s Participation in Digital Literacy

Training

Table 21 Frequency & Percentage distribution of Women’s Interest in Receiving
Digital Literacy Training

(N=62)
Women’s Interest in Receiving Digital Literacy Frequency | Percentage
Training
Yes 47 75.81%
No 15 24.19%
Total 62 100%

The data in Table 21 a significant majority (75.81%) of women expressed interest in
receiving digital literacy training, indicating a strong demand for such programs.
However, 24.19% showed no interest, suggesting that awareness campaigns and tailored

approaches may be needed to encourage participation among all women.

Women’s Interest in Receiving
Digital Literacy Training

24.19% MYes
4 No

75.81%

Figure 21 Percentage Distribution in relation with Women’s Interest in Receiving Digital

Literacy Training
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Table 22 Frequency & Percentage distribution of Women’s Knowledge about
Earning Money from Mobile Apps

(N=62)
Women’s Knowledge about Earning Money from Mobile | Frequency | Percentage
Apps
Aware about mobile apps 35 56.45%
Not aware about mobile apps 27 43.54%
Total 62 100%

The data in Table 22 indicates that more than half (56.45%) of women are aware of ways
to earn money using mobile applications, while 43.54% lack this knowledge. This
highlights the need for financial literacy programs focused on digital income
opportunities, such as e-commerce, freelancing, and digital payments. All of the 62

participants (100%) expressed interest in learning about marketing and e-marketing.

Women’s Knowledge about Earning Money
from Mobile Apps

MYes
43.54%

L4 No

Figure 22 Percentage Distribution of Women’s Knowledge about Earning Money from
Mobile Apps
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b) Post Evaluation Phase

Following the completion of the embroidery training, the participants gave feedback using
a written assessment form, measuring their knowledge and perception. The training
included basic and advanced stitches, design of patterns, and marketing. The assessment
indicated that the participants learned a lot but required ongoing practice, particularly in
the formation of stitches, design, and marketing. The following neighborhoods were the
focus of the initiative:

- Kalali

- Samiyala

4.1 Feedback from Selected Urban Woman
The feedback was collected from the selected urban women who attended the training
sessions. The tool was prepared in Gujarati, considering the target group comprised

urban Gujarati women. The feedback form was divided into two parts:

a) Participants Feedback: This section gathered feedback from urban women
participants on their hand embroidery training experience, covering;:
1. Demographic information
2. Reactions to the training program
3. Feedback on the project worker's methods

4. Suggestions and recommendation for improvement

e Section 1: Demographic Profile of Participants.

e Section 2: Opinion About the Training Program

e Section 3: Reactions of women towards the Project Worker

e Section 4: Impact of the Training Program on Women

e Section 5: Opinion of women regarding Marketing & E-Marketing
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Section-1

Demographic Profile of Participants

Table 23 Frequency & Percentage distribution of women according to their Age

(N=52)
Age Frequency Percentage
17-23 year 24 46.16
24-20 year 12 23.07
31-37 year 9 17.30
38-43 year 7 13.46
Total 52 100

The table 1 reveals that nearly half, specifically about (46.16%), fall within the 17-23 age
range, showcasing a vibrant presence of young adults. Following that, a significant
portion, roughly (23.07%), belongs to the 24-30 age groups, while a smaller segment,
(17.30%), is made up of those aged 31-37. Lastly, the oldest group, which includes

females, aged 38-43, accounts for a modest (13.46%) of all participants.

17.30%

13.46%

Age

m17-23

m24-20

31-37

38-43

Figure 23 Percentage Distribution according to women Age
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Table 24 Frequency & Percentage distribution of women according to their
respected Geographical Areas

(N=52)
Area Frequency Percentage
Kalali 15 28.84
Samiyala 37 71.16
Total 52 100

The table 24 shows that more than a quarter of the women, specifically (28.84%), reside
near Kalali, while a substantial majority (71.16%), which is nearly three-quarters are

situated close to Samiyala.

Geographical Areas

71.16% m Kalali
Samiyala

Figure 24 Percentage Distribution according to Geographical Area

Table 25 Frequency & Percentage distribution of women according to their marital
status

(N=52)
Marital status Frequency Percentage
Married 28 53.85
Single 24 46.15
Total 52 100

The table 25 reveals that a little more than half of the women, (53.85%), are married,

while nearly half, at (46.15%), are single.
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46.15%

Marital status

® Married

Single

Figure 25 Percentage Distribution according to Marital Status

Table 26 Frequency & Percentage distribution of women according to their Family

Type
(N=52)
Family Type Frequency Percentage
Joint 27 51.93
nuclear 25 48.07
Total 52 100

The table 26 shows that a little over half, specifically (51.93%), of the women belong to

joint families, while nearly half, at (48.07%), are part of nuclear families.

48.07%

Family Type

m Joint

Separate

Figure 26 Percentage Distribution according to women Family type
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Table 27 Frequency & Percentage distribution of women according to their
Education Qualification

(N=52)
Education qualification Frequency Percentage
[literate 4 7.69
Primary 32 61.54
Secondary 15 28.85
Graduate 1 1.92
Total 52 100

The table 27 reveals a diverse educational background among the female participants. A
small portion, just (7.69%), is illiterate, while the majority, at (61.54%), has completed
only their primary education. Nearly a third, specifically (28.85%), have advanced to
finish their secondary education, paving the way for further learning opportunities.
However, only a tiny fraction, (1.92%), holds a graduate degree, highlighting a significant

gap in higher education attainment.

Education Qualification
1.92% 7.69%

28.85% m illiterate
= primary
secondary

Gradguate

Figure 27 Percentage Distribution according to women Education Qualification
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Section — 2

Opinion about the Training Program

Table 28 Frequency & Percentage distribution of women according to their
perception of joining training program

(N=52)
Reason for joining the program Frequency Percentage
To start the embroidery business 28 19.23%
To learn different embroidery stitches 24 80.77%

and techniques

Total 52 100

The table 28 highlights only (19.23%) showed interest in launching their own embroidery
business, while a much larger (80.77%) joined mainly to learn different embroidery

stitches.

Perception of joining training program
u To start new
» business
80.77%
To learn new
embroidery stitches
and techniques

Figure 28 Percentage Distribution according to women Perception of joining training

program

Table 29 Frequency & Percentage distribution of women perception about different
stitches they find challenging to learn

(N=52)
Stitches women find challenging to learn Frequency Percentage
French Knots 36 69.23
Bullion Knots 19 36.53
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Satin Stitch 16 30.7
Blanket Stitch 26 50

Chain Stitch 30 57.69
Herringbone Stitch 10 19.23
Feather Stitch 19 36.53
Stem Stitch 21 40.38
Backstitch 33 63.46
Running Stitch 27 51.92

The table 29 highlights that the French knot stitch was the standout favorite, with a

notable (69.23%) of participants expressing their enthusiasm for it. Following closely

were the Back Stitch at (63.46%), the Chain Stitch at (57.69%), and the Blanket Stitch,

which captured the interest of 50% of the group. Other stitches that captured significant
interest included the Feather Stitch and Bullion Knots, both at (36.53%), along with the
Satin Stitch at (30.7%) and the Stem Stitch at (40.38%). On the flip side, the Herringbone

Stitch didn’t quite catch on, with only (19.23%) of participants showing any enthusiasm

for it.

Table 30 Frequency & Percentage distribution of women who find embroidery

product favorite

(N=52)

Participants' favorite embroidery | Frequency Percentage
project
Hairband 14 26.92%
Crunch 12 23.07%
Dupatta Border Work 13 25%
Tote Bag 17 32.69%
Embroidery pocket pouches 6 11.53%
Slim bag 17 32.69%
Bow band 16 30.76%
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Keychain 16 30.76%

Bookmark 19 36.53%

napkin 13 25%

The table 30 highlights that bookmarks topped the list at 36.53%, closely followed by tote
bags and slim bags, both at (32.69%). Other items that caught their attention included
Dupatta border work and napkins, each at (25%), along with bow bands and key-chains,
which both attracted (30.76%) of interest. On the flip side, embroidery pocket pouches
were the least popular, with only (11.53%) of the women expressing enthusiasm for them.
Additionally, hairbands and crunches received relatively lower interest, at (26.92%) and

(23.07%), respectively.

Table 31 Frequency & Percentage distribution of women which they find challenging
part of the embroidery training

(N=52)
Most challenging part of the embroidery training Frequency Percentage
Learning New stitches 16 30.77%
Creating embroidery designs with different fabrics 22 42.31%
Using social media platforms for marketing 14 26.93%
Total 52 100%

The table 31 reveals that nearly a third, or (30.77%), found learning new embroidery
stitches to be quite difficult. Additionally, a slightly larger group, (42.31%), struggled with
creating designs using different fabrics. Furthermore, around (26.93%) of the participants

had a tough time navigating social media platforms for marketing their work.
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stitches
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i Creating embroidery
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L1 Using social media

platforms for
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Figure 31 Percentage Distribution according to Women difficult level of training program

Table 32 Frequency and Percentage distribution of women based on their
perceptions of the most enjoyable aspects of the embroidery training experience.

(N=52)
Most enjoyable part of the embroidery training. | Frequency | Percentage
Learning New stitches 15 28.84%
Developing confidence in my embroidery skills 20 38.46%
Seeing my embroidery skills improve 17 32.69%
Total 52 100%

The table 32 highlights about (28.84%) of them expressed a keen interest in picking up
new embroidery stitches, which shows their eagerness to keep honing their skills.
Additionally, over a third, specifically (38.46%), reported feeling more confident in their
embroidery abilities, reflecting a significant boost in their self-esteem. Furthermore, nearly

a third, at (32.69%), noted improvements in their embroidery techniques.
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Women perception about enjoyable part of
the training Program

H Jearning New stitches
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in embroidery skills
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Seeing embroidery
skills improve

Figure 32 Percentage Distribution according to Women perception about training Program

Table 33 Frequency and Percentage Distribution of Key Takeaways of Embroidery
Training Program to Share with Other Rural Women
(N=52)

Key Takeaways of Embroidery Training Program | Frequency | Percentage

to Share with Other Rural Women

Improved embroidery skills 27 51.93%
Better business and marketing knowledge 25 48.07%
Total 52 100%

The table 33 shows that over half of them (51.93%) showed marked improvement in their
embroidery techniques, which indicates a significant boost in their technical abilities.
Additionally, nearly half (48.07%) reported feeling more confident in their business and

marketing knowledge.

Women according to their aspects of
training program
= Improved

48.07% embroidery skills

Better business
and marketing
knowledge

Figure 33 Percentage Distribution according to Women according to their aspects of

training program
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Table 34 Frequency & Percentage distribution of women according to

perception regarding quality of product

(N=52)
quality of product Frequency Percentage
Excellent 22 42.30%
Good 30 57.70%
Total 52 100%

their

The table 34 indicates that over half of them, specifically (57.70%), rated their creations as

"good," which reflects a strong sense of accomplishment and pride in their work. On the

other hand, less than half, at (42.30%), considered their products to be "excellent,"

showcasing a high level of quality and craftsmanship in their embroidery skills.

57.70%

Perception regarding quality of
product

Good

m Excellent

Figure 34 Percentage Distribution according to women Perception regarding quality of

product

Table 35 Frequency & Percentage distribution of women according to their
perception of continuing training program

(N=52)
Participants likely to continue studying Frequency Percentage
embroidery after the training program.
Yes 29 55.77%
No 23 44.23%
Total 52 100%
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The table 13 shows that over half of them, specifically (55.77%), expressed a desire to
continue their studies in embroidery, which clearly reflects their passion for the craft and
their commitment to improving their abilities. On the other hand, nearly half, at (44.23%),
indicated they weren’t interested in pursuing further studies in embroidery. This could
mean that some felt content with their current knowledge or perhaps had other priorities to
focus on. (100%) of the women were in agreement that the training carried out fulfill their

need of learning embroidery skill.

Women perception of continuing training
program

MYes

L4 No

Figure 35 Percentage Distribution according to Women perception of continuing training

program

Table 36 Frequency & Percentage distribution of women according to
recommendation of training program to others

(N=52)
Recommendation of training Frequency Percentage
program to others
Yes 30 57.70%
No 22 42.30%
Total 52 100%

The table 36 shows that over half of them, specifically (57.70%), expressed that they
would likely suggest the program to friends or colleagues, which points to a generally

positive experience and a desire to share it. On the flip side, (42.30%) of the participants
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felt they wouldn’t recommend the program, indicating there’s still some room for

improvement.

Women recommendation of training
program

MYes

14 No

Figure 36 Percentage Distribution according to Women recommendation of training

program
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Section -3

The project worker used rating scale comprised of following indicators

Rating Scale:

- LE: Less Extent

- SE: Some Extent
- GE: Great Extent

Table 37 Frequency and Percentage Reactions of women towards the Project
Worker

(N=52)
Statement GE SE LE

f % f % F| %

1. Trainer's Knowledge of Embroidery 28 [ 53.84 (24 |46.15 |0 | O

2. Effective Demonstration of Stitch Techniques 32 | 61.53 |20 |38.46 |0 | O

3. Clear Instructions and Guidance. 22 | 4230 | 30 | 57.69 | 0 | O

4. Organization and Structure of the Training | 23 | 4423 | 29 | 5576 | 0 | O
Program

5. Sufficiency of Time for Learning Embroidery | 23 | 44.23 [ 29 | 5576 | 0 [ O
Stitches

6. Inclusion of Various Embroidery Techniques 23 (4423 (29 | 5576 | 0| O

7. Application of Embroidery Stitches 23 | 4423 |29 | 5576 | 0| O

8. The training program helped me develop skills to | 22 | 42.30 | 30 | 57.69 | 0 [ O
create marketable products.

9. Practical projects used to apply embroidery | 23 | 4423 | 29 | 5576 | 0 | O
skills.

10. Skills developed to create embroidered items for | 24 | 46.15 | 28 | 53.84 | 0 [ O
personal use

11. Gained confidence in teaching embroidery | 25 | 48.07 | 27 | 51.92 | 0 [ O
stitches to others.

12. The training program helped me develop | 22 | 42.30 | 30 | 57.69 | 0 | O
patience and attention to detail.

13. Trained and gained knowledge on how to price | 24 | 46.15 | 28 | 53.84 | 0 [ O
and sell embroidered products.

14. Learned how to effectively market an | 22 | 42.30 | 30 | 57.69 | 0 [ O
embroidery business.

The above table 16 shows more than half of the participants (53.84%) agreed to a great
extent while 46.15% agreed to some extent that the trainer had excellent knowledge about

embroidery.
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More than half of the participants (61.53%) agreed to a great extent while very few
(38.46%) agreed to some extent that the trainer demonstrated various stitch techniques
effectively.

More than half of the participants (57.69%) agreed to some extent while little less than
half (42.30%) agreed to a great extent that the trainer provided clear instructions and
guidance.

More than half of the participants (55.76%) agreed to some extent while little less than
half (44.20%) agreed to a great extent that the training program was well-organized and
structured.

More than half of the participants (55.76%) agreed to some extent while little less than
half (44.20%) agreed to a great extent that the time given to learn embroidery stitches was
sufficient.

More than half of the participants (55.76%) agreed to some extent while little less than
half (44.23%) agreed to a great extent that the training program included various
embroidery techniques.

Application of Embroidery Stitches: More than half of the participants (55.76%) agreed to
some extent while little less than half (44.23%) agreed to a great extent that they were able
to use embroidery stitches to create items they liked.

More than half of the participants (57.69%) agreed to some extent while little less than
half (42.30%) agreed to a great extent that the training program helped them develop skills
to create marketable embroidered products.

More than half of the participants (55.76%) agreed to some extent while little less than
half (44.23%) agreed to a great extent that they were able to apply their embroidery skills
to practical projects.

More than half of the participants (53.84%) agreed to some extent while little less than
half (46.15%) agreed to a great extent that they developed skills in creating embroidered
items for personal use.

More than half of the participants (51.92%) agreed to some extent while little less than
half (48.07%) agreed to a great extent that they were confident in their ability to teach

embroidery stitches to others.
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Development of Patience and Attention to Detail: More than half of the participants
(57.69%) agreed to some extent while little less than half (42.30%) agreed to a great
extent that the training program helped them develop patience and attention to detail.

More than half of the participants (53.84%) agreed to some extent while little less than
half (46.15%) agreed to a great extent that they gained knowledge on how to price and sell
embroidered products.

More than half of the participants (57.69%) agreed to some extent while little less than
half (42.30%) agreed to a great extent that they learned how to effectively market an

embroidery business.
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Section-4

The project worker used rating scale comprised of following indicators

Rating Scale:

- LE: Less Extent

- SE: Some Extent
- GE: Great Extent

Table 38 Frequency and Percentage distribution of Impact regarding Training

Program on Women

(N=52)
Statement GE SE LE

f % f % f| %
The training program helped develop creativity and a | 25 | 48.08 | 27 | 5192 | 0 | O
sense of self-expression.
The training program helped build confidence in creating | 22 | 42.31 | 30 | 57.69 | 0 | O
embroidered items for personal use and sale.
The training program resulted in overall satisfaction. 23 | 4423 | 29 | 5577 | O 0
The training program met expectations. 23 | 4423 | 29 | 5577 | O | O
The trainer provided positive feedback on work | 23 | 4423 | 29 | 55777 | 0 | O
completed.
The trainer was approachable and helpful in resolving | 22 | 42.31 | 30 | 57.69 | 0 | O
doubts.
The trainer encouraged questioning and discussion. 23 | 4423 | 29 | 5577 | O 0
The training program inspired plans to start an | 24 | 46.15 | 28 | 53.85 | 0 | O
embroidery business.
Follow-up support and guidance from the trainer would | 22 | 4231 | 30 | 57.69 | O | O
be beneficial.
The training program sparked interest in attending | 23 | 44.23 | 29 | 55.77 | O 0
advanced embroidery training programs.

The above table 17 indicates little more than half of the selected participants (51.92%)

strongly agreed (SE), while 48.07% generally agreed (GE) that the training program

helped them develop creativity and a sense of self-expression.
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More than half of the selected women (57.69%) strongly agreed (SE), while little less than
half (42.31%) generally agreed (GE) that they felt confident in creating embroidered items
for personal use and sale.

Little more than half of the participants (55.77%) strongly agreed that they were satisfied
with the overall training program, while 44.23% generally agreed.

Little more than half of the participants (55.77%) strongly agreed that the training
program met their expectations, while 44.23% generally agreed.

More than half of the participants (57.70%) strongly agreed that the trainer provided
positive feedback, while little less than half (42.30%) generally agreed.

More than half of the participants (57.70%) strongly agreed that the trainer was
approachable, while little less than half (44.23%) generally agreed.

Little more than half of the participants (55.77%) strongly agreed that the trainer
encouraged them, while 44.23% generally agreed.

A little more than half of the participants (53.85%) strongly agreed that they planned to
start their own embroidery business, while 46.15% generally agreed.

More than half of the participants (57.69%) strongly agreed that they would like follow-up
support, while little less than half (42.31%) generally agreed.

Little more than half of the participants (55.77%) strongly agreed that they were interested

in advanced training, while 44.23% generally agreed.
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Section 5
The project worker used rating scale comprised of following indicators

Rating Scale:
Poor | Fair | Good | Very Good | Excellent

Table 39 Frequency and Percentage regarding Opinion of women about marketing
& E-marketing

(N=52)

Statement Good Very Good Excellent

f % f % f %
Access to Online Sales Information 21 4038 | 15 | 28.85 | 16 | 30.77
Social Media Promotion Skills 9 1731 | 27 | 51.92 | 16 | 30.77
Storytelling on Social Media 8 1538 | 28 | 53.85 | 16 | 30.77
Responding to Social Media Posts 12 23.08 | 25 | 48.08 | 15 | 28.85
Creating Instagram and Facebook 17 3269 | 15 | 28.85 | 20 | 38.46

Stories
Collaborating with Other Professionals 17 32.69 | 15 | 28.85 | 20 | 38.46
on Social Media

The above table 18 indicates a little less than half (40.38%) of the selected women
reported that the information provided about selling embroidered goods online was
"good", while about a third (30.77%) rated it as "excellent" and nearly a third (28.85%) as
"very good".

A little more than half (51.92%) of the selected women reported that they had learned to
promote their products through social media and rated their skills as "very good", while
about a third (30.77%) rated themselves as "excellent" and less than a fifth (17.31%) as
"good".

A little more than half (53.85%) of the selected women reported that they had learned to
create stories related to their products on social media and rated their skills as "very good",
while about a third (30.77%) rated themselves as "excellent" and less than a sixth

(15.38%) as "good".
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Nearly half (48.08%) of the selected women reported that they had learned to comment or
respond to social media posts and rated their skills as "very good", while less than a third
(28.85%) rated themselves as "excellent" and less than a quarter (23.08%) as "good".

A little less than half (38.46%) of the selected women reported that they could create
Instagram and Facebook stories to showcase their embroidery products and rated their
skills as "excellent", while about a third (32.69%) rated themselves as "good" and less
than a third (28.85%) as "very good".

A little less than half (38.46%) of the selected women reported that they could collaborate
with other professionals through social media to trade and sell products and rated their
skills as "excellent", while about a third (32.69%) rated themselves as "good" and less

than a third (28.85%) as "very good".

Observation of the project worker

Throughout the project, the project worker noted that participants were keen to learn new
embroidery stitches and techniques but that some found it difficult because of limited
previous experience. Although they were keen to learn, learning basics was difficult for
some. Moreover, participants had limited access to resources and materials, which made it
difficult for them to practice and consolidate new skills. These findings indicate the
necessity for training methods that are adapted to take into account participants' different

levels of experience.
Outcome of the project

The project bore several positive fruits, such as increased embroidery expertise among the
participants, who learned new stitches and methods. The acquisition of these skills
increased their confidence, which allowed them to attempt new tasks. The project also
empowered participants to earn income using their embroidery expertise, increasing their
economic situation and helping their families. Furthermore, it preserved traditional

embroidery techniques, ensuring that they would continue in future generations.
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Recommendation for future projects

Based on the project's outcomes and the project worker's observations, several

recommendations can be made for future projects:

a)

b)

d)

Future projects should prioritize collaboration with local organizations and academic
institutions to leverage resources, expertise, and networks.

A comprehensive training module should be developed to provide participants with a
structured and progressive learning experience.

Embroidery trainers and instructors should receive training and resources to enhance
their teaching skills and subject matter expertise.

Embroidery workshops and competitions should be organized to provide participants

with opportunities for skill development, creativity, and socialization.

By adopting these recommendations, future projects can build on the successes of this

initiative and provide rural women and adolescent girls with enhanced opportunities for

embroidery skill development and empowerment.q

Sustainability of the project

The sustainability of the project is a critical consideration to ensure that the project's

outcomes several factors contribute to the project's sustainability:

a)

b)

¢)

d)

Participants have acquired embroidery skills and knowledge that can be applied in
their daily lives, enabling them to continue learning and developing their skills.

The project's collaborative approach has fostered partnerships between academic and
CSR activities, which can be leveraged to support future initiatives.

Participants have access to embroidery resources and materials, which can be used to
support their continued learning and skill development.

The project's design and approach can be replicated and scaled up in other rural areas,

enabling the project's benefits to be extended to a wider population.

By considering these factors, the project's sustainability can be ensured, and its benefits

can be maintained and enhanced over time.
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Conclusion

This embroidery project was a comprehensive initiative aimed at promoting embroidery
skills among rural women and adolescent girls. The project revealed that participants were
enthusiastic about learning new embroidery stitches and techniques. The training sessions
helped participants gain confidence in their embroidery skills and improve their overall
embroidery abilities. The project demonstrated the effectiveness of collaborative efforts
between academic activities in promoting embroidery skills among rural women and
adolescent girls. The project's success can be attributed to the interactive and hands-on
training approach, which enabled participants to learn and practice new embroidery skills.
The project's outcomes have significant implications for the empowerment of rural women
and adolescent girls. Acquiring embroidery skills, such as stitching, designing, and
pattern-making, enables participants to enhance their economic prospects, improve their

self-esteem, and contribute to the preservation of traditional embroidery techniques.
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=3, BARODA
?’ Citizens Council

To,
Chandrik Rajdeep
Project Guide & Temp Asst. Professor

Subject: Approval of Action Project

Dear Sir,

Thank you for your proposal regarding the Action Project titled "Empowering Urban
Women through Skill Development using Embroidery Work." | am pleased to gran:

permission for this initiative under our NGO from 19t September 2024 to 315 December

2024 (thrice in a week).

Your project’s focus on enhancing the employability and economic conditions of urban

women in Vadodara is commendable. I believe this effort will have a meaningful impact or

the communities you aim to serve.

Please keep us updated on the progress and any support you may need along the way. We

look forward to the positive outcomes of your project.

Best wishes for a successful implementation!

For, Baroda Citizens Council
S. anmy Singh

Executive Director

jarat - INDIA
egistered Office : “CO-OPERATIVE HOUSE", 2nd Floor. Next to MC Donald, Nr. Manisha Chowkdi, Old Padra Road, vawl‘)aa?ﬂ 15z &%lgla:agls 6‘.N
isiration No. Gujarat/ 3307 Vadodara: Dated - 25/05/1966: Bombay Public Trust Act. wsuu%al; /86 / Baroda. e
FCRA No. 041960042 Dated : 09/08/2016. PAN No. AAATB15 ——
020. Phone. : 0265 - 2350662.
321 Abhishek Complex, Akshar Chowk. Old Padra Road, Vadodara - 390 ' ;
mﬂw?x% E-mail : admin@barodacitizenscouncil.org  Website : www. barodacitizenscouncil.org Facebook-bcebrd
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Department of extension and communication,
Faculty of family and community sciences,
The maharaja Sayajirao university of Baroda,
Vadodara - 390002- India
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Ethical Compliance Certificate 2024-2025

“An Action Project on

This is to certify Ms. Ismat |. Charniwala study titled;

Skill Development using Embroidery Work

Empowering Urban Women through

in selected area of Vadodara’ from Department of Extension and

Communication has been approved by the Institutional Ethics Committee for
Human Research (IECHR), Faculty of Family and Community Sciences, The
Maharaja Sayajirao University of Baroda. The study has been allotted the

ethical approval number [ECHR/FCSc/M.Sc./1 0/2024/14.
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Prof. Komal Chauhan Prof. Mini Sheth

Member Secretary Chairperson
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DEPARTMENT OF EXTENSION AND COMMUNICATION
FACULTY OF FAMILY AND COMMUNITY SCIENCES
THE MAHARAJA SAYAJIRAO UNIVERSITY OF BARODA, VADODARA

To,
Respected Madam, Sir

Subject: Request for Validation of Reaction Scale for Action Project

Respected Sir/Madam,

I am Ms. Ismat Charniwala, a postgraduate student in the Department of Extension and
Communication, Faculty of Family and Community Sciences, The Maharaja Sayajirao University of
Baroda, Vadodara.
I am currently undertaking an action project titled “Empowering Urban Women through Skill
Development Using Embroidery Work in Selected Areas of Vadodara.” The project’s objectives
are:

1. To make a profile of Urban Women

2. To impart skill based training through embroidery work to urban women leading to income

generation
3. To Train urban women on marketing & e-marketing of products for stitching.
4. To seek feedback on skill based training from Urban Women.

Tools Developed for the Study:
To meet the objectives of the project, the following tools have been prepared:
e Feedback Form
¢ Reaction Scale
e Evaluation Form
Purpose of Validation:
I am seeking validation of the attached tools concerning:
1. Content Validity — To ensure the questions align with the Studies objective.
2. Response System — To verify that the structure and options are appropriate for the target
group.
Your expert evaluation and suggestions will greatly enhance the quality and effectiveness of the tools
used in this project.
Thank you for your valuable time and guidance.
Yours faithfully,

Project Worker Project Guide
Ms. Ismat Charniwala Dr. Chandrik Rajdeep
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a. Time plan of the project

* Understanding the Need of the Collaborating
Agency BCC.

* Developing an IEC Materials on Selected
Aspects

* Estimating the Budget

Planning

20 Days

* Training provided to Urban women

related to embroidery Stitches.
Implementation | « Application of these Embroidery
50 Days Designs on various products
* Training on  marketing and
selling of the products
luati * Reactions of urban
E;’S g;t}lfs’n women regarding

embroidery work




b. List of Participants of training

1. List of Participants of Samvala Group

Sr. No. Participants Name
1. Chauhan Amisha Raijibhai
2. Chuhan Bhumika prafulbhai
3. Parmar Mansi
4, Malek Aaarzoo
5. Parmar Anitaben Rameshbhai
6. Gohil jayshree Harshadbahi
1. Saiyed Sejin banu. M. Salim
8. Nayana Rakesh kumar padhiyar
9. solanki naina
10. padhyar naina
11. Permar vasantiben
12. nirali Permar
13. Gohil Lata
14. Urvashi Padhyar
15. Rukasr malek
16. Unniti Parmar
17. Bhumika chavhan
18. Anita permar kamleshbhat
19. Priyanka chavda Anilbhai
20. saiyad Asma
21. Permar Deepika
22. Chetna
23. Kamini
24, Tara Permar
25. Saiyada Saahin
26. Dharmista Permar
27. vanand Vaishnavi
28. Padhyar Jharna
29. Samij saiyad
30. Saiyad muskan
31. Malek Fizza
32. Sayad naziya
33. Saiyad ruksana
34. jaya bharwad
35. gohil bharti



2. List of Participants of Kalali Group

Sr. No. Participants Name

2 Rinkal Mali

5 Meena ben sanjaibhai

7 Swarup luhar

9 Komal dabhi deneshbhai

11 Maari bhumi

13 Priti Chavhan

15 Priti mali
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Implementation and Evaluation Plan of the
Project



APPENDIX VI

Day wise Time Plan

50 days Date: 21/09/2024 t031/12/2024
Sr. No. Planning Days
To makp a profile o.f women anq make groups as 21/09/2024 —
1 applicable and give introduction of various
. : 23/09/2024
embroidery stitches to rural women
To teach different embroidery stitches to rural women
. ) 26/09/2024 -
2 Such as (Back, Running, Cross, chin, Long & short
- 30/09/2024
stitches)
Teaching how to apply these stitches on various type QAL =
3 15/10/2024
of Products
Teaching them modern stitches used while doing
: : . 16/10/2024 -
Embroidery such as (Featherstitch, Blanket Stitch,
4 : 25/10/2024
Shadow stitch etc.)
Teaching how to apply these stitches on various
5 Designs such as (Floral Designs, Natural Designs, and | 26/10/2024
Geometric Designs etc.) 15/10/2024
Application of these Embroidery Designs on various | 16/10/2024 -
6 products such as (Pendants, Bag, Bookmarks, 20/12/2024
Bracelet).
7 Training on marketing and selling of the products 21/12/2024 -

30/12/2024
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a. Attendance of Samyala Group
b. Attendance of Kalali Group
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a) Brochure
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Guide: Mr. Chandrik Rajdeep
(Temp. Assist. Professor)
(Prog. of Fashion and Communication, FCT)
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b) Flipbook
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APPENDIX IX

a) Tool to collect profile of selected urban
women of Vadodara Regarding basic
knowledge on Embroidery Work.

b) Tool to obtain Feedback and Reactions of
Selected urban Women of Vadodara

Regarding Embroidery Work training.
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Tool for Obtaining Feedback and Reactions on an Action Project: 'Empowering Urban
Women through Skill Development in Embroidery Work in Selected
Areas of Vadodara'.
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Post Evaluation Form
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Appendix XI

a. Female filling Survey Form
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b.Teaching female hand embroidery on Small
Sample




c. Teaching Embroidery on Various Products
Such as Tote Bags, Handkirchief,

© GPS Map \ © GPS Map
ﬂ/j:' [Camera Lite | X [Camera Lite |

7459+XMQ, Padra Road, Samiyala, Vadodara, Gujarat 391410, India 7459+XMQ, Padra Road, Samiyala, Vadodara, Gujarat 391410, India

Latitude Longitude Latitude Longitude
22.2595207° 73.1193615° 22.259525° 73.1194°

Local 10:25:48 AM Altitude 33 meters Local 11:47:01 AM Altitude 33 meters
GMT 04:55:48 AM Wednesday, 01.01.2025 GMT 06:17:01 AM Tuesday, 10.12.2024

\
‘e’ GPS Map * < 0] GPS Map
\ Jcamera Lite |
n —

7459+XMQ, Padra Road, Samiyala, Vadodara, Gujarat 391410, India 7459+XMQ, Padra Road, Samiyala, Vadodara, Gujarat 391410, India

Latitude Longitude Latitude Longitude
22.259485° 73.119335° 22.259495° 73.11936°

Local 02:47:48 PM Altitude 33 meters Local 02:47:18 PM Altitude 34 meters
GMT 09:17:48 AM Monday, 23.12.2024 GMT 09:17:18 AM Monday, 23.12.2024




d. Samiyala & Kalali Group female Doing
Embroidery on Various products Such as Tote
Bags, Handkirchief, Bookmark, Dupatta etc.




e. Final Products made by samiyala & Kalali
Group female




f. Female filling Evaluation Form

© GPS Map
[Camera Lite ]

85, Ram Nagar, Atladara, Vadodara, Gujarat 390012, India

Latitude Longitude
22.2781043° 73.1650159°

Local 11:32:53 AM Altitude 31 meters
GMT 06:02:53 AM Thursday, 27.02.2025

1 |
H GPS Map

£ oMl Camera Lite
R |

1002, Signet Hub Akshar choak, Mujmahuda Rd, opposite Zydus
Multispeciality Hospitals in, Akota, Vadodara, Gujarat 390012, India

Latitude
22.2805528°

Local 11:31:35 AM
GMT 06:01:35 AM

Longitude
73.1642784°

Altitude 33 meters
Thursday, 27.02.2025




g.Exhibition Cum Sale of Projects at Dept. of
Extension and Communication, FFCSc




