
CHAPTER V

THE MOTORS AFFECTING- FAILURE AND SUCCESS 
OF IMPLEMENTATION OF INNOVATION IN 

HIGHER EDUCATION

5.1 Introduction

This chapter deals with the factors affecting failure 
and success in the implementation of the four innovations 
studied, viz. (A) The' Internal Assessment System, (B) The 
Semester System, (C) The M.Phil course, and (D) The 
Correspondence Course in the six universities of Andhra 
Pradesh. The factors affecting failure and success are 
presented on the basis of the data collected through 
(I) the Case- Studies and the data collected through (II) the 

Questionnaires from the Administrators, the Teachers and the 
Students in the six universities of Andhra Pradesh. Part I 
is meant for the data collected through the case studies and 
Part II is meant for the data obtained through the questionnaire.

The questionnaire contains 3 Parts : (A), (B) and (C).

Part A of the questionnaire contains 42 statements. These 
statements are distributed in the following areas which are



having considerable impact on the implementation of an 
innovation in an institution. The statements from 1 to 4 
and 38 were interpreted in the Fourth Chapter as the UGC 
is the only organisation initiating and financing the 
innovations in higher education for the benefit of the 
students. The statements from 39 to 42 pertaining to the 
evaluation of the innovation were also interpreted in the 
Fourth Chapter. The remaining statements in the questionnaire 
deal with the decision taking factors ( 5 to 7 }> 
administrative factors ( 8 to 14, 19 to 24 and 27 ) 
communication factors ( 15 to 18 ) financial factors ( 28 to 
30 ) and staff factors ( 25, 26, 31 to 37 )•

For the interpretation of the data, frequencies were 
calculated for the statements in Fart A of the questionnaire 
and Fart B and C were interpreted by calculating the 
percentages. Fart B and C of the questionnaire is interpreted 
at the end of the Chapter as they are having separate 
statements of resisting factors and suggestions. While 
collecting the data through the case studies and the 
questionnaire, care has been taken to obtain the required 
infoimation from the people who are undergoing the innovation.
The questionnaires were distributed to all the respondents

\/in all the universities separately for each innovation 
practised in their institution.
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The factors affecting failure and success are presented 

here on the basis of the data obtained through (1) the case 

studies and the data obtained through (2) the questionnaire 

on innovationwise, viz. ; (A) The Internal Assessment,

(B) Semester- System (C) M.Phil Course and (D) Correspondence

Course. Hence for convenience this chapter has been divided
\

into four parts, viz., A, B, 0, and D, and the data are 

presented under this sub-heading respectively.

5.2 (A) The Innovation of the Internal Assessment

This innovation has been practised by all the six 

universities of the State, viz., (1) Andhra University,

(2) Nagarjuna University, (3) Osmania University, (4) Kakatiya 

University, (5) Sri Venkateswara University and (6) The 

Autonomous Post-graduate Centre.

The total number of universities and the data collected 

through (1) The Case Studies and (2) The Questionnaire from 

the three categories of the respondents, the administrators, 

the teachers and the students to know their opinion on the 

factors affecting failure and success in the implementation 

of the innovation of the Internal Assessment System is given 

in the Table 21 on the next page.

On the basis of the data collected through the case 

studies and the questionnaire, the causes for the successful
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or unsuccessful implementation of the innovation in all the six 

universities were grouped into five factors. These factors 

are : (1) Administra-tfse- factors, (2) Financial factors,

(3) Communication factors, (4) Staff factors and (5) Awareness 

factors. Under the (1) Administrative factors i (a) Equipment 

including furniture and accommodation, (b) Teacher-Student 

ratio, (c) Library facilities, (d) Specialisation facilities,

(e) General administration of the university, and (f) Decision 

taking were studied. Inservice training facilities for the 

teachers are considered to be the important factors among the 

staff factors which are having a considerable impact on the 

successful continuation of the innovation. Hence, under staff 

factors, the factors of inservice training,, facilities for 

the teachers were studied. So the factors contributing for the 

successful or unsuccessful implementation of the innovation 

of Internal Assessment system in all the six universities are 

presented universitywise here. The figures in the parenthesis 

in every table shows the total number of respondents. (Table 22).

1 (A) - It is evident that 57$ and 59$ of the total 

respondents from both the Parts I and II respectively expressed 

their opinion that the laboratory equipment is adequate for 

the successful continuation of this innovation, but nearly 42$ 

of the total respondents from both the Parts I and II are of
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the opinion that the innovation is suffering due to the 

lack of necessary laboratory equipment for its successful 

continuation.

(B) leacher - Student Ratio : Out of the total 

respondents 42$ of them accepted that the teacher-student 

ratio is sufficient. But 58$ of the total respondents are 

of the opinion that the student strength is more in the 

classes.

(0) library Facilities i library facility is also a 

factor contributing for the successful implementation of the 

innovation. Out of the total respondents 63$ accepted that 

the institution is having sufficient library facilities to 

meet the requirements of the learners. So, it is evident that 

37$ of the respondents are of1 the opinion that the institution 

is not having good library with sufficient number of latest 

books.

(1) Specialisation Facilities : For the successful 

continuation of this innovation, specialisation facilities 

are essential. Out of the total respondents 44$ accepted that 

specialisation facilities are sufficient in the university.

It is evident that 56$ of the total respondents are of the 

opinion that the institution is not having sufficient number 

of specialisations.
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(E) General Administration : General administration 

of the university is also a contributing factor for the 
successful implementation of the innovation. Out of the total 
respondents, 62$ from Part I and 60$ from Part II accepted 
that the university is having good administration. But 39$ of 
the respondents from both the parts are of the opinion that 
the university is not having f good administration.

(P) Decision faking • Decision taking plays a crucial 

role while implementing an innovation. It is clearly evident 
from the data obtained through the questionnaire that 49$ of 
the total respondents accepted that the decisions are taken 
involving all the concerned people. But 51$ of the respondents 
are of the opinion that the decision taking is always one 
sided, without involving concerned people.

2. Financial Factors : Financial factor is also an important 
one contributing for the successful implementation of the 
innovation. Out of the total respondents 60$ and 58$ from 
Parts I and II respectively accepted that the financial 
assistance is timely and sufficient. It is evident that nearly 
41$ of the respondents from both the parts are of the opinion 
that financial support is not adequate and timely.
3. Communication Factors s Communication with the resource 
Centre and the other developed centres in the concerned field



is also an important factor contributing for the successful 
implementation of the innovation. Out of the total 
respondents 67$ from Part I and 10% from Part II accepted 
that the university is having good communication system.
Only 31$ of the total respondents from both the parts are 
of the opinion that the university is not having good 
communication system.

4. Staff Factors - Inservice Facilities : Among the 
staff factors inservice training facilities to the teachers 
are important for the successful continuation of the 
innovation. Out of the total rdspondents 45$ and 43$ from 
Parts I and II respectively accepted that the university
is providing inservice- training facilities to the teachers. 
So, it is evident that nearly 56$ of the total respondents 
from both the parts are of the opinion that the teachers 
are not being provided with inservice training facility 
for the successful continuation of the innovation.

5. Awareness : Awareness of the target population
about the innovation contributes very much for the successful 
continuation and institutionalisation of an innovation. Out 
of the total respondents, 48$ and 46$ from Parts I and II 
respectively accepted that they are aware of the innovation. 
It is evident that nearly 53$ of the total respondents from
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"both the parts are not aware of the objectives of the 

innovation.

In the light of the above analysis, it can be 

concluded thatthe communication facilities, library 
facilities, general administration of the university, 
favourable financial facilities, and laboratory facilities 
are contributing much for the successful continuation of 
the innovation.

She factors contributing for the unsuccessful 
continuation of the innovation in Andhra University are : 
higher rate of student enrolment, lack of specialisation 
facilities, lack of in-service training facilities, lack 
of awareness among the target population and lack of proper 
decision taking procedure.

The fable 23 on the next page shows the data collected 
from the administrators, teachers and students through 
the Case Studies ( Part I ) and the Questionnaire ( Part II ) 
on the implementation of the Internal Assessment system in 
Nagarjuna University.
1. (A) laboratory Equipments : It is clear from the
fable 23 that 43$ and 47$ of the total respondents from 
both the Parts I and II respectively expressed their opinion 
that the laboratory equipment is adequate for the successful
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continuation of this innovation. On the other hand, it is 

clearly .evident that 55% of the total respondents from hoth 

the parts are of the opinion that lack of sufficient 

laboratory equipment is the cause for the unsuccessful 

continuation of this innovation.

(B) Student-Teacher Batio s Out of the total respondents

57% of them accepted that the teacher-student ratio is adequate. 

But 45% of the respondents are of theo^inion that the 

institution is suffering due to the higher rate of enrolment.

(C) Library Facilities : Out of the total respondents 

45%> accepted that the library facilities are adequate in the 

university. But 55% of the total respondents expressed their 

opinion that the university is not having good library.

(B) Specialisation Facilities : These facilities are 

essential,.for. the successful functioning of this innovation.

Out of the „total respondents 48% accepted that the 

specialisation facilities are sufficient in the university. 

Hence it is clear that 52% of the respondents expressed their 

opinion that specialisation facilities are not sufficient 

in the university for carrying out the innovation successfully.

(l) General Administration i Out of the total respondents 

60%> and 56%> from Parts I and II respectively accepted that 

the general administration of the university is quite helpful.
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But 42$ of the total respondents from both the parts showed 
their dissatisfaction that general administration of the 
university is not helpful for the successful continuation of 
the innovation.

(P) Decision Taking : This is an important activity
with which the implementation and continuation of an innova­
tion is closely associated. It is evident from the data 
obtained through the questionnaire that 58$ of the total 
respondents accepted that the decisions are taken on democratic 
basis. But 42$ of the respondents are of the opinion that 
decisions are taken without involving all the concerned.

2. Financial Facilities : Adequate financial assistance 

is an important factor, which contributes very much for 4 the 
successful implementation of an innovation. Out of the total 
respondents 40$ and 45$ from both the Parts I and II 
respectively accepted that the financial assistance is adequate 
to the university. It is clearly evident that 57$ of the 
respondents from both.0 the parts expressed their opinion on 
the unfavourable financial facilities of the university.

3. Communication Facilities : Prompt communication 

system with other centres is an important factor contributing 
for the successful implementation of an innovation. Out of the



total respondents 61 % and 57% from Parts I and II respectively- 
accepted that the university is having good communication 
facilities. Nearly 41% of the total respondents from "both 
the parts expressed their opinion that the communication , 
facilities in the university are not adequate and prompt.

4. Staff Paetors - Inserviee Training Facilities s 
Inservice training facilities to the teachers are essential 
for the successful continuation of the innovation. Out of the 
total respondents 49% and 47% from Parts I and II 
respectively accepted that the inservice training facilities 
are adequate in the university for the teachers. Nearly ,52%
of the total respondents from both the Parts I and II expressed 
their dissatisfaction on the inserviee training facilities to 
the teachers in the university.

5. Awareness : Awareness of the target population about

the innovation is an essential factor which contributes for 
the successful implementation and continuation of an 
innovation. Out of the total respondents 55% and 57% from 
Parts I and II respectively accepted that they are aware of 
the innovation fully. It is clear that 44% of the total 
respondents from both the Parts I and II are not aware of the 
objectives of the innovation. ,
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It is concluded that communication facilities, general 

administration of the university, decision taking procedure, 

teacher-student ratio and awareness of the people, are the 

factors contributing much for the successful continuation of 

the innovation in Nagarjuna University.

It is also concluded that unfavourable financial 

facilities, lack of laboratory facilities, lack of library 

facilities, lack of specialisation facilities and lack of 

in-service training facilities to the teaching are the 

factors contributing for the unsuccessful continuation of 

'the innovation.

She data collected on the implementation of the 

Internal Assessment system through the Case' Studies ( I ) 

and the Questionnaire ( II ) from the administrators, teachers 

and students of Qsmania University are presented in the 

fable 24 on the next page.

f. (A) laboratory Equipment : It shows that 51$ and 57$ 

of the total respondents from Parts I and II respectively 

accepted that adequate laboratory equipment is there for the 

successful continuation of this innovation. It is clearu that 

46$ of the respondents from both the parts expressed their 

dissatisfaction on the inadequacy of laboratory equipment 

in the university.
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(B) Teacher-Student Ratio i It is clear from the 

Table 24 that 45$ of the total respondents from Part I 
accepted that the student strength in the classes is adequate. 
But 55$ of the respondents expressed their dissatisfaction 
on the teacher-student ratio in the classes which is ' 
contributing very much for the unsuccessful continuation 
of this innovation.

(0) Library facilities : It is evident that 56$ of

the total respondents, from Part I accepted that the 
university is having adequate library facilities. Nearly 
44$ of the total respondents expressed their opinion that 
the library facilities are not adequate.

(D) Specialisation facilities s It is observed that 47$ 

of the total respondents accepted that specialisation 
facilities are adequate in the university- for the successful 
continuation of the innovation. But 53$ of the total 
respondents are of the opinion that sufficient specialisa­
tion facilities are not there in the university.

»

(E) General Administration s It is evident that 61$ and
66$ of the total respondents from Parts I and II respectively
accepted that the administration of the university is helpful.
But nearly 56$ of the respondents from both the parts
expressed their dissatisfaction on the general administration 
of the university.
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(P) Decision Taking : It is clear from the data obtained 

through the Questionnaire that 60$ of the total respondents, 

accepted that the decisions are taken on democratic basis. But 

40$ of the respondents expressed their opinion that decisions 

are always taken without involving the concerned people.

2. Financial Facilities : Out of the total respondents 

from Parts I and II 58$ and 63$ respectively accepted that the 

university is not having financial problems. But 40$ of the 

total respondents from both the parts accepted that the 

university is not getting adequate financial assistance for 

carrying out the innovation successfully.

3. Communication Facilities : On the whole 63$ and 70$ of 

the total respondents from Parts I and II respectively accepted 

that the communication facilities are adequate in the 

university. But 33$ of the total respondents from both the 

Parts I and II expressed their dissatisfaction on the 

communication facilities of the university.

4. Staff Factors - Inservice Training Facilities: Out of the 

total respondents from Parts I and II 49$ and 47$ respectively 
accepted that the inservice training facilities are adequate.But

52$ of the total respondents from both the parts are of the 

opinion that inservice training facilities are not adequate in 

the university for the successful continuation of the innovation.
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5. On the whole, 56% and 64% of the respondents from 
Parts I and II respectively accepted that they are aware 
of the innovation fully. It is evident that nearly 40% of

o

the total respondents from both the parts are not fully 
aware of the innovation.

It is concluded that communication facilities, general 
administration of the •university, decision taking procedure, 
favourable financial facilities, awareness of the people, 
library facilities and laboratory facilities are contributing 
very much for the successful continuation of the information 
in Osmania University.

It is further concluded that higher rate of student 
enrolment, lack of specialisations and lack of in-service 
training facilities to the teachers are contributing much 
for the unsuccessful continuation of the innovation.

The Table 25 on the next page shows the data collected 
through the case studies Part I and questionnaire Part II 
from the administrators, teachers and students of Kakatiya 
University, on the implementation of the Internal Assessment.
1. (A) It shows that 49% and 45% of the total respondents
from Parts I and II respectively accepted that the laboratory 
equipment is adequate. But 53% of the total respondents from 
both the parts are of the opinion that the laboratory
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equipment is not sufficient for continuing the innovation 
successfully.

(B) It is clear from the data obtained through the 
case study proforma that 60% of the total respondents ' 
accepted that the teacher-pupil ratio is satisfactory. But 
40% of the respondents are of the opinion that the student 
strength is more in the classrooms.

(C) Out of the total respondents 36% accepted that the 

university is having good library facilities. It is evident 
that 64% of the respondents are of the opinion that the 
library facilities are inadequate in the university for 
continuing the innovation successfully.

(D) It is clear from the data that 42% of the total 

respondents accepted that specialisation facilities are 
adequate in the university. It is evident that 58% of the 

total respondents expressed their dissatisfaction on the 
specialisation facilities in the university.

(3) Out of the total respondents 61% and 60% from parts I and 
II respectively accepted that the university administration is 
good and helpful. But 39% of the total respondents from both the 
parts expressed their opinion that the -university administration is
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not helpful and good.

(F) It is evident from the data obtained through the 

questionnaire that 56$ of the total respondents accepted 

that thd decision taking procedure is on democratic basis 

but 44$ of the total respondents disagreed with it.

2. Financial Facilities : It is evident that 39$ and

37$ of the total respondents from both the parts I and II 

respectively accepted that the financial facilities for 

continuing the innovation are adequate. But a good majority 

of 62$ of the total respondents from both the parts expressed 

their opinion on the unfavourable financial facilities of the. 

university.

3. Communication Facilities : Out of the total respondents 

from Parts I and II, 58$ and 62$ respectively accepted that 

the communication facilities are adequate and prompt. But 

40$ of the total respondents from both the parts expressed 

their dissatisfaction that the communication facilities of 

the university are not prompt and helpful for continuing 

the innovation successfully.

4. Staff Factors - Inservice Training Facilities : Out 

of the total respondents, 45$ and 43$ from Parts'! and II 

respectively accepted that the inservice training facilities 

for the teachers are adequate in the university. But 56$ of



tlie respondents from both, the parts expressed their opinion 
that the university is not providing inserviee training 
facilities for the teachers for continuation of the innovation 
successfully.

5. Awareness : Out of the total respondents 52$ and
57$ from Parts I and II respectively accepted that they are 
aware of the innovation. learly 45$ of the respondents from 
both the parts accepted that they are not fully aware of the 
objectives of the innovation.

It is concluded that general administration of the 
university, favourable teacher-student ratio, communication 
facilities, decision taking procedure and awareness of the 
people are contributing much for the successful continuation 
of the innovation in Kakatiya University.

It is also concludedt that lack of sufficient library 
facilities, unfavourable financial facilities, lack of 
specialisation facilities, lack of in-service training 
facilities to the teachers and lack of adequate laboratory 
facilities are contributing for the unsuccessful continuation 
of the innovation.

fhe fable 26 on the next page shows the data collected 
from the administrators, teachers and students of Sri 
Venkateswara University through the case studies ( Part I )
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and the questionnaire ( Part II ) on the implementation of the 

Internal Assessment.

1. (A) It is evident that 45$ and 49$ of the total respondents

from Parts I and II respectively accepted that the laboratory 

equipment is sufficient in the university. It is clear that 

53$ of the total respondents from both the parts expressed their 

opinion that the laboratory equipment is not adequate.

(B) Out of the total respondents 47$ accepted that the 

teacher-student ratio is adequate. But -53$ of the total 

respondents expressed their opinion that the teacher-student 

ratio is not satisfactory.

(0) Out of the total respondents 62$ accepted that the 

library facilities are adequate. But 38$ of the total respondents 

expressed their opinion that the librazy facilities are not 

adequate in the university for implementing the innovation 

successfully.

(D) It is observed that 49$ of the total respondents from 

Part I accepted that the specialisation facilities are adequate.

But 51$ of the total respondents expressed their opinion that 

the university is not having adequate specialisation facilities 

in the departments.

(E) Out of the total respondents 56$ and 62$ from Parts I 

and II respectively accepted that the university is having a 

good administration. But 41$ of the total respondents from both
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the parts expressed their opinion that the university 

administration is not satisfactory.

(f) It is revealed from the data obtained through the 

questionnaire that 52$ of the total respondents accepted that 

the decision taking procedure in the university is satisfactory. 

But 48$ of the respondents expressed their opinion that the 

decision taking is not on democratic basis.

2. financial facilities : Out of the total respondents 54$ 

and 63$ from Parts I and II respectively accepted that the 

financial facilities are adequate in the university. But 41$ 

of the total respondents from both the parts expressed their 

opinion that the .financial facilities are not adequate in the 

university.

3. Communication facilities : It is observed from the data 

that 58$ and 62$ of the total respondents from Parts I and II 

respectively accepted that the communication facilities are 

adequate in the university. But 40$ of the total respondents 

from both the parts expressed their opinion that the communica­

tion system of the university is not good.

4. Staff factors - Inservice Training facilities : Out of the 

total respondents 42$ and 46$ from Parts I and II respectively 

accepted that the inservice training facilities to the teachers 

are adequate in the university. But 56$ of the total respondents
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are of the opinion that inservice training facilities to$ the 

teachers are not sufficient in the university.

5. ' Awareness : It is observed that 39$ and 42$ of the total

respondents from Parts I and II respectively accepted that 

they are aware of the innovation. A good majority of nearly 59$ 

of the total respondents from both the parts expressed their 

opinion that they are not fully aware of the objectives of the 

innovation.

It is concluded that library facilities, communication 

facilities, general administration of the university, favourable 

financial facilities and decision taking procedure are contri­

buting mueh for the successful continuation of the innovation 

in Sri Tenkateswara University^

It is also concluded that lack of proper awareness, lack 

of in-service training facilities to the teachers, lack of 

laboratory facilities, higher rate of student enrolment and , 

lack of adequate specialisations are contributing very much for 

the unsuccessful continuation of the innovation.

fhe fable 27 on the next page shows the data collected 

from the administrators, teachers and students of the Autonomous 

Post-graduate Centre through the Case studies (Part I) and the 

Questionnaire (Part II) on the implementation of the Internal 

Assessment system.



C
OC
M

!

an
d

#
To

ta
l

* oin f
*

i i, VO
in 54 5 en

in
cr»
tn T*in

II
 Qu

es
tio

nn
ai

re
St

ud
en

ts
(5

0) in
CM i i i 26 ■x—CM 22 in

CM

V..

tn c—
Te

ac
he

rs
(4

0) <T> i i i 22 24 in CM co inCM

mi■HCo1©•H -P *—S a)-'
VO i i i CO CTi O CO cn

To
ta

l
fo 48 CM

in c— 44 VO l 42 59 -M- 56

St
ud

en
ts

(5
0) inCM 22 24 CM

O'!
CM 1 CM

CM 28 OV tn
CM

-pCO

<DCQ
a)o

Te
ac

he
rs

(1
0)

"V £>• in in VO I -M- r~ in CO

H 09 ra•H
fl o—.

•H -P VOa ^TS n 
=aj -P

raU
o
p
o<A

tn in CM tn in 1 CM . tn VO

1 Ad
m

in
is

tra
tiv

e F
ac

to
rs

(A
) la

bo
ra

to
ry

 Eq
ui

pm
en

t
(B

) Te
ac

he
r-

St
ud

en
t R

at
io

(C
) L

ib
ra

ry
 Fa

ci
lit

ie
s

(D
) Sp

ec
ia

lis
at

io
n F

ac
ili

tie
s

(E
) G

en
er

al
, A

dm
in

is
tra

tio
n

(F
) D

ec
is

io
n T

ak
in

g
2.

 Fin
an

ci
al

 Fa
ci

lit
ie

s

ta
o>•H
•P
•rtr-l
•HO
cS

Pm

§
•rt
-P
a0•h
1

o
tn 4-

 Sta
ff

 Fa
ct

or
s -

 In
se

rv
ic

e 
Tr

ai
ni

ng
 Fa

ci
lit

ie
s

5.
 Aw

ar
en

es
s

Ta
bl

e : 2
7 

: Ta
bl

e S
ho

w
in

g th
e F

ac
to

rs
 af

fe
ct

in
g F

ai
lu

re
 and

 Su
cc

es
s A

P t
he

 Im
pl

em
en

ta
tio

n 
of

 th
e In

no
va

tio
n a

s re
ve

al
ed

 by
 th

e Q
as

e S
tu

di
es

 an
d Q

ue
st

io
nn

ai
re

 Da
ta

 in
 

th
e A

ut
on

om
ou

s P
os

t-g
ra

du
at

e C
en

tre

St
at

em
en

ts
 pe

rta
in

in
g t

he
se

 fa
ct

or
s w

er
e n

ot
 inc

lu
de

d i
n t

he
 Ca

se
 Stu

dy
 Pr

of
or

m
a 

in
 th

e Q
ue

st
io

nn
ai

re
. He

nc
e th

e b
la

nk
s a

re
 ke

pt
 he

re
.



238

1. (A) Laboratory Equipment i It is evident that 48$ and
50$ of the total respondents from Parts I and II respectively 

accepted that the laboratory equipment& is adequate in the 
institution. But 51$ of the total respondents from both the 
parts expressed their opinion on the inadequacy of the laboratory 
equipment.

(B) Teacher-Student Batio : It is clear from the data 
obtained through the case study proforma that 52$ of the total 
respondents accepted that the teacher-student ratio is 
sufficient. But 48$ of the total respondents are of the opinion
that the student strength is more in the classes.

Library Facilities :
(C) ̂ /It is observed that 47$ of the total respondents 

accepted that the library facilities are adequate. But 53$ 
of the total respondents are of the opinion that the library 
facilities are not adequate in the university.

(D) Specialisation Facilities : It is evident from the 
data obtained through the case studies ( Part I ) that 44$ 
of the total respondents accepted that the specialisation 
facilities are adequate. But 56$>of the total respondents 
expressed their dissatisfaction on the specialisation 
facilities in the university.
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(E) General Administration : It is evident from the 

Zable 27 that 61# and 56# of the total respondents, from Parts 
I and II respectively accepted that the administration of the 

university is good and helpful,.. But 41# of the total 

respondents from both the parts expressed their dissatisfaction 

on the administration of the university.

(F) Decision Baking s It is observed from the data 

obtained through the questionnaire that 54# of the total 

respondents accepted that the decisions are taken by 
involving all the concerned people. But 46# of the total 

respondents are of the opinion that the decisions are not taken 

on democratic basis.

2. Financial Facilities : It is clear that 42# and 41# of 

the total respondents from Parts I and II respectively accepted 

that the university is financially sound to carry on the 
innovation. But 58# of the total respondents from both the parts 

expressed their opinion tone the unfavourable financial 

facilities of the university.

3. Communication Facilities : It is evident that 59# and 

53# of the total respondents from Parts I and II respectively 

accepted that the university is having good communication 
system. But 44# of the total respondents from both the' 

parts are of the opinion that the communication facilities in
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the university are not adequate for continuing the innovation 

successfully.

4. Staff Factors - Inservice Training Facilities : It is 

found that 41% and 39% of the total respondents from Parts I 

and -II respectively aeeepted that the inservice training 

facilities to the teachers are adequate. SO% of the respondents 

from both the parts accepted that the inservice training 

facilities to the teachers afe not adequate in the university.

5. Awareness s It is evident that 56% and 51% of the total 

respondents from Parts I and II respectively accepted that they 

are aware of the innovation. 46% of the total respondents from 

both the parts accepted that they are not aware of the 

objectives of the innovation.

It is concluded that general administration of the university, 

communication facilities, awareness of the people, decision 

taking procedure and teacher student ratio are contributing 

much for the successful continuation of the innovation in the 

Autonomous Post-graduate Centre.

It is further concluded that laek of in-service training 

facilities, unfavourable financial facilities, lack of specialisation 

facilities, lack of library facilities and lack of laboratory 

equipment facilities are contributing much for the unsuccessful 

continuation 'of the innovation.



Part B

5.3 Innovation of the Semester System

This innovation has been practised by the four universities 
of Andhra Pradesh, viz. (1) Andhra University, (2) Nagarjuna 
University, (3) Kakatiya University, and' (4) The Autonomous 
Post-graduate Centre.

The total number of universities and the data collected 
through the case studies (Part l)and the questionnaire (Part II) 

from the administrators, teachers and students to know their
opinion on the factors affecting failure and success in the

/~

implementation of the Semester System in given is. the Table 28' 
on the next page.

On the basis of the data collected through the case studies 
and the questionnaire the causes for the successful or 
unsuccessful implementation of the innovation of semester 
system in all the four universities were grouped up into five 
factors. These factors are (1) Administrative factors (2) Financial 
factors (3) Staff factors (4) Communication factors and 
(5•)• Awareness factors. Under (1) Administrative factors 
(A) Physical facilities including furniture and accommodation 
(b) laboratoiy equipment including modem scientific equipment 
with technical know-how (c) library facilities including 
departmental libraries (d) Specialisation facilities and
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(e) Residential facilities for the students of the 
university were studied. Under the staff factor the factors 
of inservice training facilities for the teachers were 
studied. •

The factors contributing for the successful or 
unsuccessful implementation of the semester system in the 
four universities are presented universitywise here.

The Table 29 on the next page shows the data collected 
from the administrators, teachers and students of the Andhra 
University through the case studies ( Part I ) and the

i

questionnaire (Part II) on the implementation of the Semester 
System.
1. (A) Physical Pacilities : It is evident that 66% and 61%
of the total respondents from Parts I and II respectively 
accepted that the physical facilities are sufficient in the
university to carry on the innovation successfully. But nearly 
36% of the respondents from both the parts are of the opinion 
that the innovation is suffering due to the lack of adequate 
furniture and accommodation.

(B) laboratory Pacilities : Out of the total respondents 
58% and 62% from Parts I and II respectively accepted that the
equipment is adequate in the university for the successful 
continuation of this innovation. But nearly 40% of the total
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respondents from Tooth the parts expressed their opinion that

the laboratory equipment in the university is not sufficient.
Library facilities :

(C) ^It is clear from the data obtained through the case 

studies that 52$ of the total respondents accepted that the 

library facilities are sufficient in the university for 

continuing the innovation. But 48$ of the total respondents 

expressed their opinion that the library facilities are not 

sufficient.

(D) Specialisation facilities : It is evident that 48$ of 

the total respondents accepted that’ the specialisation 

facilities are adequate. But 52$ of the total respondents 

expressed their opinion that the specialisation facilities are 

not adequate in the university.

(E) Residential facilities : It is observed from the data 

collected through the case studies ( Part I ) that 64$ of the 

total respondents accepted that the university is having 

sufficient number of hostels for accommodating the students. But 

36$ of the total respondents are of the opinion that the 

residential facilities in the university for the students are 

inadequate.

2. financial factors : It is clear that 54$ and 60$ of the 

total respondents, from Parts I and II respectively accepted



246

that there are no financial problems to the university for 
continuing tie innovation. But 43$ of the total respondents 
from both the parts expressed their opinions that the 
university is suffering with financial problems to continue 
the innovation successfully.

3. Staff Factors - Inservice draining Facilities : It is 
evident that 40$ and 54$ of the total respondents, from- 
Parts I and II respectively accepted that the inservice 
training facilities for the teachers are adequate. But nearly 
53$ of the total respondents from both the parts expressed 
their opinion that the inservice training facilities for the 
teachers are not adequate to continue the innovation successfully.

4. Communication Facilities : It is observed that 59$ and 
65$ of the total respondents, from Parts I and II respectively 

accepted that the communication facilities in the university 
are good and helpful for continuing the innovation successfully. 
But nearly 38$ of the total respondents from both the parts 
expressed their opinion that the communication facilities in 
the university are not adequate.
5. Awareness Factors : It is clear that 46$ and 50$ of
the total respondents from Parts I and II respectively accepted 
that they are aware of the innovation. But 52$ of the total 
respondents from both the parts expressed their opinion that
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they are not fully aware of the objectives of the innovation.

It is concluded that physical facilities, residential 

facilities, communication facilities, laboratory facilities, 

favourable financial facilities and library facilities are 

contributing very much for the successful continuation of the 

innovation in Andhra University.

It is further concluded that lack of in-service training 

facilities, lack of proper awareness and lack of adequate 

specialisation facilities are contributing much for the 

unsuccessful continuation of the innovation.

The Table 30 on the next page shows the data collected from 

the administrators, teachers and students of the Uagarjuna 

University through the case studies■(Part I) and the Questionn­

aire (Part II) on the implementation of semester system.

1. (A) Physical facilities s It is clear from the Table 3©

that 36$ and 41$ of the total respondents from Parts I and II 

respectively accepted that physical facilities are adequate.

But a good majority of the respondents nearly 61$ from both the 

parts expressed their opinion that the university is suffering 

due to the lack of adequate furniture and accommodation.

(B) laboratory facilities : It is evident that 45$ and 41$ 
of the total respondents, from Parts I and II respectively

accepted that the laboratory equipment with technical know-how
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is adequate in the university. But a good majority of nearly 
54% of the total respondents from "both the Parts I and II expressed 
their opinion that the university is suffering due to the lack of 
modem scientific equipment and technical know-how.

(0) library Facilities J It is clear from the data collected 
through the case studies ( Part I ) that 57$ of the total 

respondents accepted that library facilities are adequate, but 
43$ of the total respondents are of the opinion that library 
facilities are inadequate for the successful continuation of this 
innovation.

(D) Specialisation Facilities : It is evident that 42$ of
' ' * C

the total respondents accepted that specialisation facilities are 
adequate. But 58% of the total respondents expressed their opinion 
that specialisation facilities are inadequate in the university 
for the successful continuation of this innovation. .

(E) Residential Facilities : It is observed that 39$ of the 
total respondents accepted that residential facilities are adequate 
in the university. But a good majority of 61$ of the total 
respondents expressed their opinion that residential facilities 
for the students are inadequate in the university.
2. Financial Facilities : It is clear that 43$ and 42$ of the 
total respondents, from Parts I and II respectively accepted that 
the financial facilities are adequate. But nearly 57$ of the total
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respondents from "both the parts expressed their opinion that 

financial facilities are inadequate for the successful 

continuation of this innovation in the university.

3. Staff Factors - Inservice Training Facilities : It is 

clear that 48% and 46% of the total respondents, from Parts I 

and II respectively accepted that inservice training facilities 

are adequate for the teachers for the successful continuation 

of the innovation. But nearly 53% of the total respondents 

from hoth the parts expressed their opinion that inservice 

training facilities to the teachers are inadequate.

4. Oommunication Facilities i It is evident that 60% and 

74% of the total respondents, from Parts I and II respectively 

accepted that-the communication facilities are sufficient in 

the university. But nearly 33% of the total respondents from 

hoth the parts expressed their opinion that communication 

facilities are not adequate fori the successful continuation of 

this innovation in the university.

5. Awareness : It is clear that 58% and 65% of the total 

respondents, from Parts I and II respectively accepted that 

they are aware of the innovation. But nearly 38% of the total 

respondents from hoth the parts expressed their opinion that 

they are not fully aware of the objectives of the innovation.

It is concluded that communication facilities, awareness 
of the people and library facilities are contributing for the
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successful continuation of the innovation in lagarjuna 
University. *

It is also concluded that lack of physical facilities, 
lack of residential facilities, lack of specialisation 
facilities, unfavourable financial facilities, lack of 
laboratory facilities and lack of in-service training 
facilities to the teachers are contributing much for the 
unsuccessful continuation of the innovation.

She fable 31 on the next page shows the data collected 
from the administrators, teachers and students of the Kakatiya 
University through the case studies (Part I) and the 
Questionnaire (Part II) on the implementation of. the semester 

system.

1. (A) Physical Facilities s It is evident from the fable 31
that 42$ and 38$ of the total respondents from Parts I and II 
respectively accepted that the physical facilities are adequate 
in the university. But nearly 60$ of the total respondents from 
both the parts expressed their opinion that the furniture and 
accommodation are not stafficient in the university.

(B) laboratory Facilities : It is clear that 43$ and 40$ 
of the total respondents from Parts I and II respectively 
accepted that the laboratory facilities are adequate in the 
university. But nearly 58$ of the total respondents from both
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the parts are of the opinion that laboratory equipment is not 

sufficient in the university for the successful continuation of 

the innovation.

(0) library facilities : It is clear that 54% of the

total respondents accepted that the library facilities are 

adequate. But 46% of the total respondents expressed their 

opinion that library facilities are not adequate for the 

successful continuation of the innovation.

(D) Specialisation facilities : It is evident from Part I 

that 49% of the total respondents, accepted that the 

university is providing adequate number of specialisation in 

the departments for making the innovation a success. But 51%

of the total respondents are of the opinion that the specialisa­

tions are not sufficient in the university.

(E) Residential facilities : It is observed that 57% of 

the total respondents, accepted that the residential facilities 

for the students are adequate. But 63% of the total respondents 

expressed their opinion that the university is not having 

sufficient residential facilities for the students.

2. financial facilities : It is clear that 45% and 43% of the 

total respondents from Parts I and II respectively accepted that 

the financial assistance for continuing the innovation is 

adequate. But nearly 56% of the total respondents from both parts



expressed their opinion that financial assistance is not adequate 
and timely for continuing the innovation successfully.

3. Staff Factors : Inservice Training Facilities 8 It is clear- 
that 48$ and 42$ of the total respondents from Parts I and II 
respectively accepted that the university is providing inservice 
training facilities for the teachers. But nearly 55$ of the total 
respondents from both the parts are of the opinion that the 
university is not providing inservice training facilities to the 
teachers.

4. Communication Facilities s It is evident that 57$ and 50$ 
of the total respondents from Parts I and II respectively 
accepted that the university is having a good communication 
system. But nearly 46$ of the total respondents from both the 
parts expressed their opinion that the communication system of 
the university is not adequate and helpful.

5. Awareness : It is observed that 60$ and 52$ of the total 
respondents from Parts I and II respectively accepted that they 
are aware of the innovation. But nearly 44$ of the total 
respondents from both the parts accepted that they are not fully 
aware of the objectives of the innovation.

It is concluded that awareness of the people, communication 
facilities and library facilities are contributing much for the 
successful continuation of the innovation in Kakatiya University.



255

It is further concluded that laek of residential facilities 

to the students, lack of physical facilities, lack of laboratory 

facilities, unfavourable financial facilities, laek of inservice 

training facilities to the teachers and lack of specialisation 

facilities are contributing for the unsuccessful continuation of 

the innovation.

The Table 32 on the next page shows the data collected from 

the administrators, teachers, and students of the Autonomous 

Post-graduate Centre through the case studies ( Part I ) and the 

Questionnaire ( Part II ), on the implementation of the Semester 

system.

1. (A) Physical Facilities s It is evident from the table 32

that 45$ and 49$ of the total respondents, from Parts I and II 

respectively accepted that physical facilities are adequate. But 

nearly 53$ of the total respondents from both the parts expressed 

their opinion that physical facilities are inadequate for the 

successful continuation of the innovation in the university.

(B) Laboratory facilities ; It is clear that 42$ and 38$ of 

the total respondents, from parts I and II respectively accepted 

that the i^Q^&cSiyfacilities in the university are sufficient. But 

nearly 69$ of the total respondents expressed their opinion that 

the university is suffering due to the lack of modern scientific 

equipment and technical know-how for the successful continuation
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©f the innovation.

(0) library Facilities : It is clearly evident that 
47$ of the total respondents accepted that the library 
facilities are adequate for the successful continuation 
of the innovation. But 53$ of the total Respondents are of 
the opinion that the library facilities are inadequate in 
the university.

(D) Specialisation Facilities : It is clear that 
48$ of the total respondents, accepted that the specialisa­
tion facilities are adequate for the successful continuation 
of the innovation. But 52$ of the total respondents from 
Part I expressed their opinion that the specialisations 
are not sufficient for the successful continuation of the 
innovation.

Residential Facilities :
(1) ̂ It is evident that 52$ of the total respondents 

accepted that the residential facilities for the students 
are sufficient. But 48$ of the total respondents expressed 
their opinion that the university is suffering due to the lack of 
residential facilities for the students.
2. Financial Facilities : It is clear that 41$ and 35$ 
of the total respondents from Parts I and II respectively 
accepted that the financial assistance is adequate. But ' 
nearly 62$ of the total respondents from both the parts 
expressed their opinion that the financial assistance for the



successful continuation of this innovation is inadequate.

3. Staff factors : Inservice Training facilities : It is 
evident that 49$ and 48$ of the total respondents from 
Earts I and II respectively accepted that the inservice 
training facilities for the teachers are adequate in the 
university for the successful continuation of the innovation.
But nearly 51$ of the total respondents from both the parts 
expressed their opinion that inservice training facilities 
for the teachers are inadequate in the university.

4. Communication facilities : It is clearly evident that 
58$ and 70$ of the total respondents from Parts I and II 
respectively accepted that the communication system of the 
university is satisfactory. But nearly 36$ of the total 
respondents from both the parts expressed their opinion that 
the communication facilities are inadequate for the successful 
continuation of the innovation in the university.

5. Awareness s It is observed that 56$ and 60$ of the 
total respondents, from Parts I and II respectively accepted 
that they are aware of the innovation. But nearly 42$ of the 
total respondents from both the parts expressed their opinion 
that they are not fully aware of the objectives of the innovation.

It is concluded that communication facilities, awareness 
of the people and residential facilities to the students are
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contributing much for the successful continuation of the 
innovation in the Autonomous Post-graduate Centre.

It is also concluded that unfavourable financial facilities, 
lack of laboratory facilities, lack of physical facilities, 
lack of library facilities, lack of specialisation facilities 
and lack of in-service training facilities are contributing 
for the unsuccessful continuation of the innovation.

Part C

5.4 Innovation of the M.Phil Course

Shis innovation has been introduced by the following 
five universities of Andhra Pradesh, fhey are : (1) Nagarjuna 
University, (2) Osmania University, (3) Kakatiya University,
(4) Sri Vehkateswara University, and (5) the Autonomous Post­
graduate Centre.

fhe total number of universities and the data collected 
through the case studies ( Part I ) and the Questionnaire 
( Part II ) from the administrators, teachers and students to 

know their opinion on the factors affecting failure and 
success in the implementation of the M.Phil course is given 
in the fable 33 on the next page.

On the basis of the data collected through the case studies 
and the questionnaire the causes for the successful or
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unsuccessful implementation of the innovation of the M.Phil 
course in all the five universities were grouped into five 
factors, Ihese factors are (1) Administrative factors, (2) Staff 
factors (3) Financial factors, (4) Communication factors and 
(5) Awareness factors.

Under (1) Administrative factors ; (A) Physical facilities 
including accommodation and furniture (B) Laboratory facilities 

including modern scientific equipment withsuffieient technical 
know-how and (C) Library facilities were studied. Under (2) Staff 
factors : (a) 'experienced teachers and (b) inservice training 
facilities for the teachers were studied. Awareness including 
proneness, to change were studied.

fhe factors contributing for the - successful or unsuccessful 
implementation of the M.Phil course in the five universities 
are presented university wise here.

fhe fable 34 on the next page shows the data collected 
from the administrators, teachers and students of Uagarjuna 
University through the ease studies (Part I) and the 
questionnaire (Part II) on the implementation of the M.Phil 

course.
1. (A) Physical Facilities : It is clearly evident from the
above table that 31% and 40% of the total respondents from N 
Paris I and II respectively accepted that physical facilities are 
adequate for continuing the innovation successfully. But a good
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majority of 64$ of the respondents from both the parts 

expressed their opinion that the innovation is suffering 

due to the lack of adequate physical facilities.

(B) laboratory Facilities s It is evident that 36$ and 

42$ of thetotal respondents from Parts I and II respectively 

accepted that the laboratory facilities are adequate. But 

61$ of the respondents from both the parts expressed their 

opinion that the innovation is suffering due to the lack of 

modern scientific equipment and technical know-how for its 

successful continuation.

(0) library Facilities : It is clear that 52$ of the 

total respondents accepted that the library facilities are 
adequate. But 48$ of the total respondents are of the opinion 

that library facilities are not adequate for the successful 

continuation of the innovation.

2. (A) Experienced Teachers:! It is observed that 54$ and

60$ of the total respondents from Farts I and II respectively 

accepted that experienced teachers are sufficient in the 

university for continuing the innovation successfully. But 
43$ of the respondents from both the parts expressed their 

opinion that the implemented innovation is suffering due to 

the lack of experienced teachers.
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2. (B) Inservice Training Facilities s It is clear that 
48$ and. 42$ of the total respondents froni Pa£ts I and II 
respectively accepted that inservice training facilities are 
adequate for the teachers for continuing the innovation 
successfully. But 55$ of the respondents from both the parts 
expressed their opinion that inservice training facilities 
are not adequate for the teachers for continuing the 
innovation successfully.

3. Financial Facilities i It is clear that 45$ and 35$ 
of the total respondents from Parts I and II respectively 
accepted that financial facilities are adequate for the 
successful functioning of the innovation. But 60$ of the 
respondents from both the parts expressed their opinion that 
the innovation is suffering due to the lack of adequate 
financial facilities.

4. Communication Facilities : It is clear that 61$ and 
70$ of the total respondents from Parts I and II respectively 
accepted that the communication facilities are adequate for 
the successful continuation of the innovation. But 34$ of
the total respondents from both the parts expressed their 
opinion that the innovation is suffering due to the lack of 
proper communication facilities.



5. Awareness : It is evident that 58$ and 65$ of the 
total respondents from Paftts I and II respectively accepted 
that they are aware of the innovation. But 38$ of the 
respondents from both the parts accepted that they are not 
fully aware of the objectives of the innovation.

It is concluded that communication facilities, awareness 
of the people, experienced teachers and library facilities are 
contributing much for the successful continuation of the 
innovation in Uagarjuna University.

It is also concluded that lack of physical facilities, lack 
of laboratory facilities, unfavourable financial facilities 
and lack of in-service training facilities to the teachers are 
contributing much for the unsuccessful continuation of the 
innovation.

The fable 35 on the next page shows the data collected from 
the administrators, teachers and students of Osmania University 
through the ease studies (Part I) and the questionnaire (Part II) 
on the implementation of the M.Phil course.

1. (A) Physical facilities : It is clear from the Table 35
that 64$ and 70$ of the total respondents from Parts I and II 
respectively accepted that the physical facilities are adequate 
for continuing the innovation successfully. But 33$ of the total 
respondents from both the parts expressed^ their opinion that
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the innovation is suffering due to the lack of adequate physical 
facilities.

(B) Laboratory facilities : It is evident that 48% and 36%
of the total respondents from Parts I and II respectively accepted 
that the laboratory facilities are adequate for continuing the 
innovation. But 58% of the respondents from both the parts 
expressed their opinion that the innovation is suffering due 
to the lack of adequate laboratory facilities.

(C) library facilities : It is clear that 56% of the total 
respondents accepted that the libraiy facilities are adequate.
But 44% of the total respondents expressed their opinion that 
the innovation is suffering due to the lack of adequate library 
facilities.

2. (A) Experienced Teachers : It is evident that 59% and 65%
of the total respondents from Parts I and II respectively 
accepted that the university is having sufficient experienced 
teachers for continuing the innovation successfully. But 38% 
of the total respondents from both the parts expressed their 
opinion that the innovation is suffering due to the lack of 
sufficient number of experienced teachers.
2. (B) Inservice Training facilities : It is clear that 45%
and 35% of the total respondents from Parts I and II respectively 
accepted that the inservice training facilities are sufficient
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for the teachers. But 60% of the total respondents from both 

the parts expressed their opinion that the innovation is 

suffering due to the lack of inservice training facilities 

for the teachers.

3. Financial Facilities : It is evident that 54% and 60% 

of the total respondents from Parts I and II respectively 

accepted that financial facilities are adequate for continuing 

the innovation successfully. But 48% of the total respondents 

from both the parts expressed their opinion that the 

innovation is suffering due to the lack of adequate financial 

assistance.

4. Communication Facilities : It is evident that 61% and 

72% of the total respondents from Parts I and II respectively 

accepted that communication facilities are adequate. But 33% of 

the total respondents from botli the parts expressed their 

opinion that the innovation is suffering due to the lack of 

adequate communication facilities

5. Awareness : It is clearly evident that 40% and 35% of

the total respondents from Parts I and II respectively accepted 
that they are aware of the innovation. But 62% of the total 

respondents from both the parts expressed their opinion that 

they are not aware of the objectives of the innovation and are 

not proned to implement the innovation.



It is concluded that physical facilities, communication 
facilities, experienced teachers, library facilities and 
financial facilities are contributing much for the 
successful continuation of the innovation in Osmania 
University.

It. is further concluded that lack of propel* awareness 
among the people, lack of in-service training facilities 
to the teachers and lack of laboratory facilities are 
contributing much for the unsuccessful continuation of the 
innovation.

The fable 36 on the next page shows the data collected 
froia the administrators, teachers and students of Kakatiya 
University through the case studies (Part I) and the 
questionnaire (Part II) on the implementation of the M.Phil 

course.

1. (A) Physical Facilities ! It is clearly evident from the
Table 36 that 40% and 34% of the total respondents from 
ParlP.I and II respectively accepted that physical facilities 
are adequate for the successful continuation of the innovation. 
But 63% of the respondents from both the parts expressed their 
opinion that the innovation is suffering due to the lack of 
adequate physical facilities for its successful continuation.

(B) laboratory Facilities J It is evident that 45% and
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39$ of -the total respondents from Parts I and II respectively- 

accepted that the laboratory facilities are adequate for the 

successful functioning of the innovation. But 58$ of the 

total respondents from both the parts expressed their opinion 

that the innovation is suffering due to the lack of adequate 

laboratory facilities including modern scientific equipment 

and technical know-how for its successful continuation.

(0) Library Facilities : It' is observed that 52$ of the 

total respondents accepted that the library facilities are 

adequate. But 48$ of the total respondents are of the opinion 

that library facilities are not adequate for the successful 

continuation of the innovation.

2. (A) Experienced leaohers : It is clear that 61$ and 70$

of the total respondents from Parts I and II respectively 

accepted that the university is having sufficient number of 

experienced teachers for continuing the innovation successfully. 

But 34$ of the total respondents from both the parts accepted 

that the university is not having experienced teachers for 

continuing the innovation successfully.

2. (B) Inservice “Training Facilities ; It is evident that

48$ and 44$ of the total respondents from Parts I and II 

respectively agreed that inserviee training facilities are
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adequate for the teachers. But 54$ of the respondents from 
both the parts expressed their opinion that inserviee training 
facilities for the teachers are not adequate for continuing 
the innovation successfully.

3. financial facilities : It is clear that 43$ and 35$ of
the total respondents from farts I and II respectively accepted 
that the financial facilities are adequate for continuing the 
innovation successfully^ But 61$ of the total respondents
from both the parts expressed their opinion that the innovation 
is suffering due to the lack of sufficient financial 

facilities for its successful continuation.

4. Communication facilities : It is clear that 65$ and 
72$ of the total respondents from Parts 1 and II respectively 
accepted that the communication facilities are adequate for 
the successful continuation of the innovation. But 32$ of the 
total respondents from both the parts expressed their opinion 
that the innovation is suffering due to the lack of proper 
communication facilities.
5. Awareness : It is evident that 55$ and 68$ of the total 
respondents from Parts I and II respectively accepted that 
they are aware of the innovation. But 38$ of the total 
respondents from both -the parts expressed their opinion that 
they are not fully aware of the innovation.

(



It is concluded that communication facilities, experienced 

teachers, awareness of the people and library facilities are 

contributing much for the successful continuation of the 

innovation in Kakatiya University.

It is also concluded that lack of physical* facilities, 

unfavourable financial facilities, lack of laboratory facilities 

and lack of in-service training facilities to the teachers are 

contributing much for the unsuccessful continuation of the 

innovation.

Ihe Table 37 on the next page shows the data collected 

from the administrators, teachers and students of Sri Venkataswara 

University through the case studies (Part I) and the questionnaire 

(Part II) on the implementation of the M.Phil course.

1. (A) Physical facilities J It is clearly evident that

48% and 40% of the total respondents from Parts I and II 

respectively accepted that physical facilities are sufficient 

in the university. But 56% of the total respondents from both 

the parts expressed their opinion that the innovation is 

suffering due to the lack of adequate physical facilities.

(B) Laboratory facilities i It is evident that 40% and

42% of the total respondents from Parts I and II respectively 

accepted that the laboratory facilities are adequate in the 

university for continuing the innovation successfully. But 59%
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of the respondents from both the parts expressed their 
opinion that laboratory facilities are inadequate for the 
successful continuation of the innovation.

(C) library Facilities : It is clear that 60$ of the 
total respondents accepted that the library facilities are 
adequate in the university for continuing the innovation 
successfully. But 40$ of the total respondents are of the 
opinion that the innovation is suffering due to the lack of 
sufficient library facilities.

2. (A) Experienced Teachers : It is evident that 61$ and 75$ 
of the total respondents from Parts I and II respectively 
accepted that experienced teachers are sufficientfor the 
successful continuation of the innovation. But 32$ of the 
total respondents from both the parts expressed their opinion 
that the innovation is suffering due to the lack of adequate 
number of experienced teachers.

(B) Inservice Training Facilities : It is observed that 
45$ and 38$ of the total respondents from Parts I and II 
respectively accepted that inservice training facilities are 
adequate for the teachers. But 58$ of the total respondents 
from both the parts expressed their opinion that inservice 
training facilities for the teachers are inadequate.
3. Financial Facilities : It is evident that 54$ and 60$ 
of the total respondents from Parts I and II respectively



accepted that financial facilities are adequate. But 42$ of 
the total respondents from both the parts expressed their 
opinion that the innovation is suffering due to the lack of 
adequate financial facilities.

4. Communication Facilities : It is clear that 63$ and 
78$ of the total respondents from Barts I and II respectively- 
accepted that communication facilities are adequate. But 29$ 
of the total respondents from both the parts expressed their 
opinion that the innovation is unsuccessfully continuing 
because of the lack of proper communication facilities.

5. It is evident that 56$ and 61$ of the total respondents 
from Parts I and II respectively accepted that they are aware 
of the innovation. But 41$ of the total respondents from 
both the parts accepted that they are not fully aware of the 
objectives of the innovation.

It is concluded that communication facilities, experienced 
teachers, library facilities, awareness of the people and 
favourable financial facilities are contributing very much 
for the successful continuation of the innovation in Sri 
Venkateswara University.

It is also concluded that lack of laboratory facilities,
lack of in-service training facilities to the teachers,and
lack of physical facilities are contributing much for the 
unsuccessful continuation of the innovation.



The Table 38 on the next page shows the data collected 
from the administrators, teachers and students of the 
Autonomous Post-graduate Centre through the case studies 
(Part I) and the questionnaire (Part II) on the implementation 
of the M.Phil Course.,

1. (A) Physical Facilities : It is clearly evident from the
Table 38 that 47$ and. 40?° of the total respondents from Parts 
I and II respectively accepted that physical facilities are 
adequate fof continuing the innovation. But 56$ of the 
respondents from both the parts expressed their opinion that 
the innovation is suffering due to the lack of sufficient 
physical facilities.

(B) Laboratory Facilities : It is clear that 40$ and 43$ 
of the total respondents from Parts I and II respectively 
accepted that the laboratoiy facilities are adequate in the 
university for continuing the innovation successfully. But 
58$ of the total respondents from both the parts expressed 
their opinion that the laboratory facilities are not adequate 
for the successful continuation of the innovation in the 
university.

(C) Library Facilities : It is evident that 42$ of the 
total respondents accepted that the library facilities are 
adequate for the successful functioning of the innovation. But
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58% of the total respondents expressed their opinion that 
the innovation is suffering due to the lack of sufficient 
library facilities in the university.

2. (A.) Experienced Teachers s It is clear that 58% and 65%
of the total respondents from Parts I and II respectively 
accepted that the university is having experienced teachers 
for continuing the innovation successfully. But 38% of the 
respondents from both the parts expressed their opinion that 
the innovation is suffering due to the lack of experienced 
teachers in the university.

2. (B) Inservice Training Pacilities : It is evident that 
45% and 41% of the total respondents from Parts I and II 
respectively accepted that inservice training facilities are 
adequate for the teacbrs. But 57% of the total respondents from 
both the parts expressed their opinion that inservice training 
facilities for the teachers are inadequate for the successful 
functioning of the innovation.
3. It is clear that 48% and 40% of the total respondents
from Parts I and II respectively accepted that the financial
facilities are adequate for continuing the innovation successfully.
But 56% of the total respondents from both the parts expressed
their opinion that the innovation is suffering due to the
unfavourable financial facilities for its successful continuation 
in the university.
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4. Communication Facilities : It is observed that 61$ and 

70$ of the total respondents from Par® I and II respectively 

accepted that the communication facilities are adequate for 

the successful continuation of the innovation. But 34$ of the 

total respondents from both the parts expressed their opinion 

that communication facilities are inadequate for the successful 

continuation of the innovation in the university.

5. Awareness : It is revealed that 55$ and 60$ of the 

total respondents from Parts I and II respectively accepted 

that they are aware of the innovation. But 42$ of the total' 

respondents from both the parts expressed their opinion that 

the innovation is suffering due to the lack of awareness among 

the target population.

In the light of the above analysis it is concluded that 

communication facilities, experienced teachers and awareness 

of the people are contributing jmuch for the successful 

continuation of the l.Phil course in the Autonomous Post-graduate 

Centre.

It is further concluded that lack of adequate laboratory 

facilities, lack of library facilities, lack of inservice

training facilities to the teachers, lack of physical facilities 

and unfavourable financial facilities are contributing much for 

the unsuccessful continuation of the innovation.



Part D

5.5 Innovation of the Correspondence Course

Phis innovation has been introduced by the following 
three universities of Andhra Pradesh, They are : (1) Andhra 
University, (2) Sri Yenkateswara University and (3) Osmania 

University.

The total number of universities and the data collected 
through the case studies (Part I) and the questionnaire (Part II) 
from the administrators, teachers and students to know their 
opinion on th<§ factors affecting failure or success in the 
implementation of the correspondence course is given in the 
following Table 39 on the next page.

On the basis of the' data collected through the case 
studies and the questionnaire, the causes for the successful or 
unsuccessful implementation of the innovation of the 
correspondence course in all the three universities were grouped 
up into five factors. These factors are : (1) Administrative 
factors (2) Staff factors (3) Pinancial factors (4) Communica­
tion factors (5) Awareness factors. Under (1) Administrative 
factors, (a) physical facilities including accommodation and 
furniture (b) equipment including modern scientific machinery 
and (c) library facilities were studied. Under (2) staff 
factors (a) experienced teachers, for writing Master lessons
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and (b) in-service training facilities for the teachers, 

were studied.

The factors contributing for the successful or 
unsuccessful implementation of the correspondence course in 
the three universities are presented here universitywise.

The Table 40 on the next page shows the data collected £ 
from the administrators, teachers and students of Andhra 
University through the case studies (Part I) and the 
questionnaire (Part II) on the implementation of the 

correspondence course.

1. (A) Physical Facilities s It is clear from the
Table 40 that 48$ and 40$ of the total respondents from 
Parts I and II respectively accepted that the physical 
facilities are adequate in the university. But nearly 56$ of 
the total respondents from both the parts expressed their 
opinion that the innovation is suffering due to the lack of 
adequate physical facilities in the university.,

(B) Ic.b-e-ratory- Equipment : It is evident that 43$ and
40$ of the total respondents from Parts I and II respectively
accepted that the equipment is adequate for continuing the
innovation successfully. But 58$ of the total respondents
from both the parts expressed their opinion that the innovation 
is suffering due to the lack of adequate equipment.
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(C) library facilities : It is clearly evident that 56$ 

of the total respondents aocepted that the library facilities 

are adequate. But 44$ of the total respondents are of the 

opinion that the library facilities are inadequate for the 

successful continuation of this innovation.

2. (A.) Experienced Teachers : It is observed that 58$ and

56$ of the total respondents from Parts I and II respectively 

accepted that the correspondence course is having experienced 

teachers for its successful functioning. On the whole 43$ of the 

total respondents from both the parts expressed their opinion 

that the correspondence course is not having experienced teachers 

for its successful continuation.

2. (B)lnservice Training facilities : It is evident that 

45$ and 40$ of the total respondents from Parts I and II 

respectively accepted that the inservice training facilities 

are adequate. On the whole, 57$ of the total respondents from 

both the parts expressed their opinion that inservice training 

facilities are not adequate to the correspondence teachers for 

making the innovation a success.

3. It is clear that 67$ and 64$ of the total respondents 

from Parts I and II respectively aocepted that the financial 

position of the correspondence course is adequate. On the whole 

34$ of the total respondents from both the parts I and II expressed



their opinion that the financial facilities to the course is 
not adequate.

4. Communication Facilities : It is evident that 65$ and 
60$ of the total respondents from Parts I and II respectively 
accepted that the communication system of the correspondence 
Course is satisfactory. But nearly 37$ of the total respondents 
from both the parts expressed their opinion that the communication 
facilities are not adequate.

5. Awareness : It is clear that 60$ and 62$ of the total

respondents from Parts I and II respectively accepted that 
they are aware of the innovation. On the whole 39$ of the total 
respondents from both the parts expressed their opinion that 
they are not fully aware of the innovation.

It is concluded that favourable financial facilities, 
communication facilities, awareness of the people, experienced 
teachers and library facilities are contributing much for the 
successful continuation of the innovation in Andhra University.

It is further concluded that lack of equipment, lack of 
inservice training facilities to the teachers and lack of physical 
facilities are contributing much for the unsuccessful continuation
of the innovation.



The Sable 41 on the next page shows the data collected
from the administrators, teaehers and students of Osmania 
University through the case studies (Part I) and the questionnaire 
(Part II) on the implementation of the correspondence course.

1. (A) Physical facilities : It is clear from the Sable 41
that 35$ and 39$ of the total respondents from Parts I and II 
respectively accepted that physical facilities are adequate. On 
the whole 63$ of the total respondents from both the parts 
expressed their opinion that the correspondence course is 
suffering due to the lack of proper accommodation and adequate 
furniture.

(B) Equipment : It is evident that 38$ and 37$ of the total 
respondents from Parts I and II respectively accepted that the 
equipment is sufficient for the successful continuation of the 
innovation. On the whole 62$ of the total respondents from both 
the parts expressed their opinion that the equipment is not 
sufficient for the successful continuation of the innovation.

(C) Library facilities : It is clear from Part I of, the 
data that out of the total respondents 45$ accepted that library 
facilities are adequate. But 55$ of the respondents are of the 
opinion that the correspondence course is suffering due to the 
lack of adequate library facilities.
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2. (A) Experienced Teachers J It is evident that 60% and
68$ of the total respondents from Parts I and II respectively 
accepted that the correspondence course is having experienced 
teachers for its successful functioning. On the whole 39$ of 
the total respondents from both the Parts I and II, expressed 
their opinion that the course is not having experienced teachers 
for its successful working.

2. (B) Inservice Training Facilities : It is clear that 
42$ and 46$ of the total respondents from Parts I and II 
respectively accepted that the inservice training facilities 
are adequate. But nearly 56$ of the total respondents from both 
the parts accepted that inservice training facilities for the 
teachers are not adequate for the successful continuation of this 
innovation.
3. financial Facilities : It is clearly evident that
40$ and 35$ of the total respondents from Parts I and II 
respectively accepted that the financial facilities are 
adequate for the successful continuation of the innovation. But 
nearly 62$ of the total respondents from both the Parts I and 
II, accepted that the innovation is suffering due to the
lack of proper financial assistance.
4. Communication facilities J It is clearly evident that 
54$ and 62$ of the total respondents from Parts I and II ,



respectively accepted that the communication facilities are 
sufficient. But nearly 42% of the total respondents from both 
the parts expressed their opinion that the communication 
facilities are inadequate.

5. Awareness s It is clear that 55% and 65% of the total 

respondents from Parts I and II respectively accepted that they 
are aware of the innovation. On the whole 40% of the total 
respondents from both the parts I and II expressed their opinion 
that they are not fully aware of the innovation.

It is concluded that experienced teachers, awareness of the 
people and communication facilities are contributing much for the 
successful continuation of the innovation in Osmania University.

It is also concluded that lack of physical facilities, lack 
of equipment, lack of financial facilities, lack of inservice 
training facilities for the teachers and lack of library facilities 
are contributing much for the unsuccessful continuation of the 
innovation.

The Table 42 on the next page shows the data collected from 
the administrators, teachers and students of Sri Venkateswara 
University through the case studies (Part I) and the questionnaire 
(Part II) on the implementation of the correspondence course.
1. (A) Physical Facilities : It is clear from the above table
that 64% and 75% of the total respondents from Parts I and II
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respectively accepted that physical facilities are adequate.
On the whole 30$ of the total respondents from both the Parts
I and II expressed their opinion that physical facilities for
continuing the innovation successfully are inadequate.

Equipment :
(B) /lt is evident that 41?° and 45?° of the total respondents 

from Padts I and II respectively accepted that the equipment
is adequate for continuing the innovation successfully. But 54?° 

of the respondents from both the parts expressed their opinion 
that the equipment is not adequate for the successful continuation 
of the innovation.

(C) - library Facilities : It is clear that 45?° of the total
respondents accepted that the library facilities are adequate.
But 55?° of the total respondents are of the view that library
facilities are not sufficient for the successful continuation
of the innovation.

Experienced Teachers %
2. (A) It is evident that 31?° and 62$ of the total respondents
from Parts I and II respectively accepted that the course is
having adequate number of experienced teachers. But nearly
40$ of the total respondents from both the Parts I and II,
expressed their opinion that the correspondence course is
suffering due to the lack of experienced teachers.

Inservice Training Facilities s 
2. (B) It is also evident that 40$ and 42$ of the total
respondents from Parts I and II respectively accepted that



inservice training facilities are adequate. But 59$ of the 
total respondents from "both the parts expressed their opinion 
that the inservice facilities are not adequate for the teachers.

3. financial facilities : It is clear that 53$ and 60$ 
of the total respondents from Parts I and II respectively 
accepted that the financial facilities are sufficient to the 
course for continuing successfully. But 43$ of the respondents 
from both the parts expressed their opinion that the financial 
facilities are not sufficient for the successful -continuation 
of the innovation.

4. .Communication facilities : It is observed that 18$ and 70$ of 
total respondents from Parts I and II respectively accepted that 
the communication facilities are adequate. But 34$ of the 
respondents from both the parts expressed their opinion that 
communication facilities are not adequate for the successful 
functioning of the innovation.

5. A^areness ! olear that 59$ and 65$ of the total
respondents from Parts I and EE respectively accepted that they 
are aware of the innovation. But 38$ of the total respondents 
from both the parts accepted that they are not fully aware of 
the innovation.
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In the light of the above analysis it is concluded that 

physical facilities, communication facilities, awareness of the 

people, experienced teachers and favourable financial facilities 

are contributing mueh for the successful continuation of the 

eorrespondence course in Sri Vehkateswara University.

It is further concluded that lack of inservice training 

facilities, lack of library facilities and lack of adequate 

equipment are contributing much for the unsuccessful continuation 

of the innovation.

5.6 Analysis of the Data Obtained through Parts B and 0 of the

Questionnaire

Parts B and G of the questionnaire contained 32 and 22 

general statements dealing with some resisting factors and 

suggestions respectively .which are sufficient to quicken the 

process of change. The main aim in administering these two parts 

of the questionnaire is.to assess the adaptability of an 

institution and the awareness and attitude of the people towards 

the adoption of innovations in higher education.

Ihe required data is collected from the administrators, 

teachers and students of the six universities, viz., (1) Andhra 

University, (2) Uagarjuna University, (3) Osmania University,

(4) Kakatiya University, (5) Sri Venkateswara University, and

(5) Ihe Autonomous Post-graduate Centre. The total sample from all 

the categories of the respondents from each university is 100.



Parts B and 0 are interpreted separately as they are dealing 
with separate group of statements.

The data collected through Part B of the questionnaire is 
presented in the Table 43 on the next page.

1. It is clear from the Table 43 that 65$ of the total

respondents from all the 6 universities accepted that dearth of 
isresource systems^the @gu§e for not having qualitative and 

quantitative innovations in higher education.

2. More than 60$ of the total respondents from all the six 
universities accepted that the resource system is not feeling the 
pulse of the nation while floating innovations.

3. Nearly 65$ of the total respondents from all the universities 
accepted that the resource system should consider the adaptibility 
of an innovation while introducing it.

4. More than 60$ of the total respondents from all the 
universities agreed that lack of geographical proximity between 
the resource system and the adopter system contributes for the 
neglect of implementation.

5. Nearly 56$ of the total respondents from all the 
universities agreed that the., innovations are not in tune with the 
ever stretching ladder of educational system.



296
Table :43s Table showing the Total Number of Statements from Part B of the Questionnaire and the Percentage of 

Responses obtained from all the Categories of 
Respondents of each University

Sr.No. 
of
State­
ment

University Auto.
PG
Centre

AveragePercen­
tage

Andhra Nagar- 
juna

Qsma-
nia

Kaka-
tiya

SriTehk.

1. 62 65 59 74 61 69 65
2. 58 62 68 49 52 73 60
3. 55 69 71 69 60 65 65
4. . 50 65 72 53 '58 63 60
5. 59 58 60 50 52 55 56
6. 5-1 49 55 54 59 50 53
7. 56 52 50 54 58 63 55
Si 55 49 48 50 56 54 52
9. 78 60 63 65 71 62 66

10. 85 82 88 78 90 87 85
11. 52 70 68 74 63 62 - 65
12. 75 80 73 82 79 89 80
13. 64 55 65 57 68 56 61
14. 40 35 45 43 41 47 42
15; 60 63 70 71 69 75 68
16. 58 60 62' 48 52 55 56
17. 72 75 77 65 70 74 72
18. 55 40 53 50 56 60 52
19; 50 47 48 47 45 42 46
20. 72 80 70 75 79 66 74
21. 47 63 45 ' 67 48 65 56
22. 55 65 68 52 60 63 60
23. 41 34 42 45' 43 45 42
24. 57 61 62 48 55 52 56
25. 65 60 68 75 73 77 70
26. 79 53 75 54 77 - 56
27. 72 76 70 74 71 75 ■ 028. 65 61 60 64 59 63 62
29. 60 70 58 60 65 67 73
30. 72 60 70 75 68 63 68
31. 76 79 83 69 74 78 76
32. 57 60 56 59 55 53 57

/
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6. Nearly 53% of the total respondents from all the 
universities are of the opinion that there is no 
relationship between the innovations and the require­
ments of the society.

7. Uearly 55?° of the total respondents from all the 

universities agreed that the innovatiSg areas are 
not priority areas in the field of education.

8. fearly 52% of the total respondents from all the 

universities accepted that no innovation has been 
floated to strengthen the democracy in the country.

9* More. than. 66% of the total respondents from all the

universities accepted that people lost their faith
<

and failed to recognise the universities as 
intellectual centres.

10. learly 85% of the total respondents from all the 

universities accepted.that.lack of proper under­
standing -about the-background and objectives of an 
innovation leads to its rejection.

11. It is clear that 65% of the total respondents from all 

the universities accepted that lack of initiative among 
the administrators is the cause for not implementing 
the innovation.

12. It is clear that 80% of the total respondents from all 

the universities accepted that lack of technical man­
power. and insufficient materials is the cause for rejecting 
innovations by the universities.

13. Nearly 61% of the total respondents from all the 
universities accepted.that teachers find no time to 
implement new ideas due to increased syllabus.
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14. Nearly 42$ of the total respondents from all the 
universities accepted that the teachers are not professionally 
motivated.

15. 68$ of the total respondents from all the universities 
accepted, that the staff do not want to take trouble by 
trying innovations.

16. 56$ of the total respondents from all the universities 
accepted that the teaching staff has too much administrative 
work.

17. Nearly 72$ of the total respondents from all the 
universities accepted that staff members, are not deputed 
to the seminars, workshops and in-service programmes etc.

18. More than 52$ of the total respondents from all the 
universities accepted that the innovations are implemented 
as the orders are insisting them to do so.

19. Nearly 46$ of the total respondents accepted that the 
innovations, aaae failed due to the non-cooperation of the 
heads of the departments.

20. More than 74$ of the total respondents from all the 
universities agreed that the innovations are failed due to

' the non-cooperation of the students.
21. More than 56$ of the respondents from all the universities 

accepted that the staff members never contribute articles 
on innovations.

22. More than 60$ of the/'- respondents from all the universities 
accepted that the Heads of the Departments are not oriented 
with the necessary techniques for managing an innovation.
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23. Nearly 42% of the total respondents from all the 
universities accepted that people are more intege§t§4
in their personal gains while introducing an 
innovation.

24. More .than 56% of the total respondents from all the 
universities agreed that lack of systematic and 
reciprocal.communication is the cause for the 
unsuccessful implementation of innovations.

25. More than 70% of the total respondents from all the 
universities agreed that lack of effective information 
flow and utilization is the cause for the dilution of 
an innovation.

26. More than 56% of the total respondents.from all the 
universities accepted that communication with affiliated 
colleges has become a problem. ( The opinions of the 
respondents from the Autonomous Post-graduate Centre is 
not taken as the Centre is not having affiliated 
colleges under its jurisdiction).

27. More than 73% of the total respondents from all the 
universities.accepted that lack of dissemination of 
knowledge about an innovation creates ambiguity among 
the adopters.

28. Nearly 62% of the total respondents from all the 
universities accepted that the system of 1 through the 
proper channel' is t cause for not obtaining
information at the expected time.

’ ‘ \.

29. More than 63°f° of the total respondents from all the 
universities accepted that inadequate funds from the 
government is the cause for failure of innovations.
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30. More than 68fo of the total respondents from all the 
universities accepted that lack of proper estimation 
about,the cost of the innovation leads to its disconti­
nuation.

31. Uearly 76f° of the total respondents from all the 

universities accepted that innovations are distorted 
due to the lack of awareness about its complexity.

32. More than 57f° of the total respondents from all the 

universities accepted that innovation are not successfully 
implemented as, there is less possibility of its 
divisibility into parts.

It is observed from the above analysis of the data that 

90fo of the statements have been accepted by majority of the 

respondents from all the six universities of the state. They 

accepted that these factors are having their significant 

contribution in resisting the implementation of an innovation.

Out of 32 statements, only 3 statements (los. 14, 19 and 

23) are rejected by all the respondents of the six universities. 

Those rejected statements are pertaining to the teaching staff 

is not professionally much oriented ^14), the innovations have 

failed due to the non-cooperation of the Heads of the Departments 

(19), and people who work for the implementation of an 

innovation are more interested in their personal gains than for 

the purpose (23); so, it is clear that in all the six universities, 

the staff members are professionally much oriented, if at all an
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innovation is failed in an institution, it is not failed due 

to the non-cooperation of the Heads of the Departments, and 

more over, people who are working for the implementation of 

an innovation are working not for their personal fortunes hut 

for making it more functional only.

Among all the statements, 7 statements are attached more 

importance by all the respondents from all the universities.

They in their order of priority in resisting the implementation 

of innovation are ( 10, 12, 31, 20, 27, 17 and 25) pertaining 

to; lack of proper understanding about the background and 

objectives of an innovation leads to its rejection (10), lack 

of technical man-power and insufficient materials made 

university to reject the implementation of new ideas (12), 

innovations are distorted due to the lack of awareness about 

the nature of its complexity (31), the innovations failed due 

to the non-cooperation of students (20), lack of dissemination , 

of knowledge about an innovation creates ambiguity among the 

adopters (27), staff members are not deputed to attend seminars, 

workshops, in-service training programmes, etc. (17), and lack 

of effective information flow and utilization is the cause for 

the dilution of an innovation.

Almost all the statements are accepted by majority of the 

respondents from all the six universities. Hence it can be 

presumed that the target popultion is fully aware of the resisting

(
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factors which will inhibit the process of change. The 
institutions are in a good condition to perceive new ideas.

The data collected through Part C of the questionnaire 
is presented in the following table.
Table *.44: Table showing the Total' Humber of Statements from 

PartC of the Questionnaire and the Percentage of 
Responses obtained from all the Categories of 
Respondents from Each University. .

Sr.Eo. 
of State­
ments

University Auto. ■Aver­
age Per­
centage

■ Andhra Nagar-
juna

- Osma- 
nia

Eaka-
tiya

Sri Venk- Rtf ateswara Centre
1. 85 87 82 80 79 84 83
2. 72 50 69 73 60 65 65
3. 65 60 59 65 61 62 62
4. 55 62 70 53 60 61 60
5. 70 59 62 69 68 73 67
6. 62 50 60 53 58 65 58

. 7. 60 65 63 58 65 67 63
8. 58 56 51 48 62 57 55
9. 50 ‘ 49 47 51 47 46 48

10. 72 75 77 73 78 80 76
11. 65 55 63 59 69 55 61
12. 62 60 67 75 73 77 ’ 69
13. 57 61 49 67 50 72 59
14. 75 68 60 75 72 70 70
15. 63 59 62 51 53 54 57
16. 69 51 67 73 62 61 64
17. 67 59 60 74 72 76 68
18. 53 50 51 48 45 47 49
19. 50 58 47 59 40 64 53
20. 75 50 74 82 19 89 80 ,
21. 66 . 61 60 66 63 62 63
22. 71 80 69 ‘ 75 79 66 73



1. It is clearly evident that 83% of the total 
respondents from all the universities accepted that 
full financial support should be given to the 
universities while implementing an innovation.

2. It is clear that 65% of the total respondents from 

all the universities accepted that public opinion 
should be obtained from the responsible circles of the 
society before introducing an innovation.

3. Nearly 62% of the total respondents from all the 

universities accepted that all the concerned should be 
involved while taking a decision to introduce a 
innovation.

4. 60% of the total respondents from all the universities 

accepted that innovations should be directed to annihilate 
the deep rooted traditions and rigid attitudes of the 
people.

5. It is clear that 67% of the total respondents from all 

the universities accepted that an innovation should 
provide an opportunity to the universities to develop 
awareness of* the socio-economic problems of the country.

6. 58% of the total respondents from all the universities 

accepted that the university administration should be 
free from red-tapism.

7. It is evident that 63% of the total respondents from 

all the universities accepted that the university 

administration should be arranged in such a way as it
. should receive all the new: innovations within time and 

implement them without delay.
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8. 55$ of the total respondents from all the universities 
accepted that separate cells should bey opened at the 
resource system and the Adopter system to communicate 
promptly about the innovations only.

9. It is clear that 48$ of the total respondents from all 

the universities agreed that the financial communications 
should he given priority over the ordinary communications 
about an innovation.

10. learly 76$ of the total respondents from all the 

universities accepted that a university should be paid 
special grants for implementing an innovation successfully.

11. More than 61$ of the total respondents from all the 

universities accepted that special incentives should be 
provided to the people who work for the success of an 
innovation.

1.2. More than 69$ of the total respondents from all the

universities accepted that a subject should be introduced 
at the university level for the dissemination and 
utilization of new knowledge.

15. It is clear that 59$ of the total respondents from all 

the universities accepted that considerable number of 

innovations should be floated to assess And initiate 
research work in the 'universities.

14. learly 70$ of the total respondents from all the 

universities accepted that communication facilities should 
be arranged with the resource system continuously till 

the innovation is institutionalised.
15. 57$ of the total respondents from all the universities 

accepted that communication of new knowledge should be 
taken up after recognising fully the actual adopter for 
whom it is meant.
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16. learly 64% of the total respondents from all the 
universities accepted that information in the form of 

books, pamphlets, brochures about an innovation 
should be supplied at an early date if possible at 
free of cost.

17. It is evident that 68$ of the total respondents from 

all the universities accepted that as far as possible, 
communication should be established directly with the 
adopter omitting the intermediate stages.

18. It is observed that 49$ of the total respondents from 

all the universities agreed that information in or%l 
and written fozms should be in the regional languages 
at least for some innovations.

19. 53% of the total respondents from all the universities 

accepted that film projectors should also be used for 
dissemination of knowledge about the innovation.

20. It is clear that 80$ of the total respondents from all 

the universities accepted that the resource system 
should provide funds for the evaluation of the innova­
tion whenever it is needed.

21. It is evident that 63$ of the total respondents from 

all the universities accepted that the pace of 
development of an innovation can be accelerated by 
evaluating the work at every stage.

22. It is observed that 73% of the total respondents from 

all the universities accepted that the results of the 
evaluation of the innovations should be communicated 
without delay to rectify the defects.



It is observed from the above analysis of the data 

that 90of the statements have been accepted by majority 

of the respondents from all the six universities of the 

State. They accepted that these factors are very much 

helpful for the successful implementation of an innovation.

Out of 22 statements, only 2 statements ( Nos. 9 and 

18 ) are rejected by majority respondents of the six
t

universities. Those rejected statements are pertaining to 

financial communication should be given priority over the 

ordinary communication about the innovation (9), and 

information in oral and written forms should be in.the 

regional languages at least for some innovations (18)- So, 

it is clear that communication in all forms should be given 

equal importance but not financial communications alone. 

Dissemination of knowledge about an innovation should not 

necessarily be in the regional language.

Among all the statements, 5 statements are attached more 

importance by all the respondents from all the universities. 

They in their order.of priority in contributing for the 

successful implementation of an innovation are ( 1, 20, 10, 22 

and 14 ) pertaining, full financial support should be given 

to the universities while implementing an innovation (l), 

the resource system should provide funds for the evaluation
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of the innovation whenever it is needed (20), A university 

should be paid special grants for implementing an innovation 

successfully (10), the results of the evaluation of the 

innovations should be communicated without delay to rectify 

the defects (22), and communication facilities should be 

arranged with the resource system continuously till the 

innovation is institutionalised.

Almost all the statements are accepted by majority of the 

respondents from all the universities. Hence it can be said 

that the target population is fully aware of the factors which 

will contribute for the successful implementation of an 

innovation.

It is concluded from the analysis of the data obtained 

through Parts B and 0 of the questionnaire that a good majority 

of the people from all the universities are fully aware that what 

factors are contributing for resisting and facilitating 

innovations in higher education. A good majority of the 

respondents accepted that the above resisting .factors ( Part B )

will contribute for the unsuccessful implementation of an

innovation. A good majority of the respondents accepted that 
the suggestions (Part 0) are helpful for the successful implemen­
tation of an innovation^

It is further concluded that the adaptability of all the 
universities are quite satisfactory as far as the opinions of 
the people are concerned.
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'5.7 factors affecting Failure and Success in the
Implementation of the Innovations

All the ease reports have been presented and observations 
and interpretations are made to know the factors-inhibiting 
and promoting the implementation of the innovations. Data 
indicate many contributing factors. The general 
observations of the study are as follows :

The early date of establishment of the university and 
the high strength of students and teachers are not facilitating 
factors for the successful continuation of an innovation.
This gets support from the data obtained through the case 
study proforma under the sub-heading of Information about 
the University. For the present study, six universities, 
viz., (l) Andhra University (2) Nagarjuna University 
(3) Osmania University (4) Kakatiya University (5) Sri 
Venkateswara University and (6) the Autonomous Post-graduate 
Centre, are selected.Andhra University, Osmania University 
and Sri Venkateswara University indicate that they were 
established in the years 1926, 1916 and 1954 and the 
strength of the teachers and students is 482 and 4>000,
828 and 6,000 and 370 and 3 >500 respectively. But the 
innovations implemented by them viz., Internal Assessment by



Andhra University and'Sri Tenkateswara University;
Semester System hy Andhra University and the M.Phil course 
by Osmania University, have failed.

In contrast, the data obtained from the remaining 
three universities, viz., Magarjuna University, Kakatiya 
University and the Autonomous Post-graduate Centre, indicate 
that the date of establishment of the universities and the 
strength of the teachers and students are very less when 
compared with the other three universities, as Hagarjuna 
University, Kakatiya University and the Autonomous Post­
graduate Centre were established in the year 1967 at a time 
and the strength of the teachers and students is 70 and 650; 
61 and 680 and 67 and 600 respectively. The innovations that 
were implemented by these universities are continuing 
successfully.

Hence it is concluded that the date of establishment 
of an institution, the strength of the teachers and students
have.nothing to do with the successful functioning of an 
innovation.

The attitude of students towards an innovation plays an
important role in deciding the fate of the innovation. This 
gets support from the cases of internal assessment and 
semester system which were distorted mainly due to the
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students' agitation in Sri Yenkateswara University and
/

Andhra University respectively.

The innovations studied for this investigation are 
four. They are (A) Internal Assessment, (B) Semester System,
(0) M.Phil. Course and (D) Correspondence Course. The major 

observations of the study are presented innovationwise here.

5.8 Internal Assessment

All the six universities viz., (1) Andhra University,
(2) Uagarjuna University, (5) Osmania University, (4) Kakatiya 
University, (5) Sri Yenkateswara University, and (6) The 
Autonomous Post-graduate Centre have implemented this innovation.

All the universities are not continuing the innovation
successfully with Grading System and Credit System. Numerical
mark system is followed in all the universities. The innovation
of Internal Assessment as defined by the University Grants
Commission has not been implemented in any of the six
universities. All the universities are not having 100%
Internal Assessment, each university having varying proportions
of internal and external assessment.

If we look at the objectives of the innovations, we see 
that the objectives are not realised to a great extent. 
Ultimately, it is observed that though the innovation is being

1 continued in the six universities, it is not practised according
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to the U.Gr.C. concept of the innovation. We can see that it 
is being partially implemented in the above mentioned 
universities with varying degrees of success.

Some factors are facilitating and some are resisting
the continuation of the innovation in the six universities

- /

of the State. ®he factors contributing for the successful 
or unsuccessful continuation of this innovation in the above 
mentioned universities are presented universitywise here on 
the basis of the data collected through the case study

’ “s

proffjrma and the questionnaire, which were compared and 
found correct.

( Table 45 )
It is observed that among the six universities practising 

the innovation, 50% of the factors are contributing for the 
successful functioning of the innovation in five universities 
and in the remaining one university, i.e. Osmania University, 
70% of the factors are contributing for its successful 
continuation.

The newly established universities, viz., Wagarjuna 
University, Kakatiya University and the Autonomous Post­
graduate Centre are continuing the innovation to the extent
of 50% success, irrespective of their unfavourable facilities 
and inadequate resources. The factors commonly contributing
to the extent of 50%> for the successful continuation of the
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Table :45s Table showing the Universities and to What
Extent the Innovation of Internal Assessment is 
Successfully implemented, and the factors 
Working favourably or Unfavourably for Its 
Continuation

To What
Name of the extent factors working factors working
University is it favourable unfavourable

implem­
ented 
success­
fully

Andhra 50$ 1. Communication 1.Teacher-student
University facilities ratio

2. Library facilities 2.Spe cialisation
, 3. General Adminis­ facilities

tration 3.Inservice training
4. financial facilities facilities
5. Laboratory . 4*Awareness

facilities 5.Decision taking

Nagarjuna
University

50$ 1. Communication
facilities

2. General adminis­
tration

3. Decision, taking
4. Teacher-Student 

ratio
5. Awareness

1. financial facilities
2. Laboratory 

facilities
3. Library facilities
4. Specialisation 

facilities
5. Inservice Training 

facilities

Osmania
University

1. Communication 1, 
facilities

2. General Adminis- 2. 
tration

3. Decision taking 3.
4. financial facilities
5. Awareness
6. Library facilities
7. Laboratory facilities

Teacher-student
ratio
Spe cialisation 
facilities 
Inservice Train­
ing facilities

( Continued ..)
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(Table 45 continued.)

lame of the 
University

\

To what
extent _ ■ , .■5_ n-+ Factors working
. , favourableimplem­
ented 
success­
fully

Factors working 
unfavourable

Kakatiya 50$ 1. General Administration 1. library faci-
University 2. Teacher-Student ratio lities

3. Communication facilities 2. Financial
4. Decision taking facilities' 5• Awareness 3. Specialisation

facilities
4. Inservice train­

ing facilities
5. laboratory 

facilities

Sri Yenkates- 
waraUniversity

1. Library facilities 1. Awareness
2. Communication facili- 2. Inservice Trag.

ties facilities
3. General Administration 3. laboratory
4. financial facilities facilities
5. Decision taking 4. Teacher-Student

ratio
5. Specialisation 

facilities

The Autonomous ,-na/
Post-graduate
Centre

1. Generax Administration 1. Inservice Train­
ing facilities

2. financial 
facilities

3. Spe cialisation 
facilities

4. library facili­
ties

5. laboratory 
facilities

2. Communication facili­
ties

3. Awareness
4. Decision taking
5. Teacher-student

ratio f

innovation in the above three universities are - Communication 
facilities, general, administration of the universities, decision 
taking procedure, teacher-student ratio and awareness of the 
people.
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factors working to the extent of 50%> against the 

successful functioning of the innovation in these three 

universities are commonly, unfavourable financial facilities, 

lack of sufficient laboratory equipment, lack of library 

facilities, lack of specialisation facilities and lack of 

in-service training facilities to the teachers. Though 

these universities are suffering due to the lack of most 

important factors, they are continuing the innovation.

In the remaining three old universities, viz., Andhra 
\

University, Osmania University and Sri Venkateswara 

University, only one university, i.e. Osmania University 

is continuing the innovation to the extent of 10% success.

In the remaining universities, viz., Andhra University, and 

Sri Venkateswara University, £h# innovation worked to the 

extent of 50%> success but now it is discontinued. In 

Osmania University, where the innovation is working 10%> 
successfully, three' factors are contributing to the extent 

of 30%> for its unsuccessful continuation. They are, higher 

rate of enrolments, lack of adequate specialisations and 

lack of inserviee training facilities to the teachers for 

handling the innovation successfully.

Among the six universities, four universities, viz., 

Kagarjuna University, Osmania University, Kakatiya University 

and Autonomous Post-graduate Centre are at present continuing
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the innovation to the extent of 50%, 70%, 50% and 50% 

sueeess respectively. The remaining two universities, 

viz., Andhra University and Sri Venkateswara University, 

have discontinued the innovation.

The factors commonly working for the successful 

functioning of the innovation in all the universities 

continuing the innovation are, awareness about the innovation, 

communication facilities in the universities, decision 

taking procedure, and general administration of the 

universities.

The factors commonly working to the extent of 50% for 

the unsuccessful functioning of the innovation in the two 

universities, viz., Andhra University and Sri "Venkateswara 

University, where the innovation is diluted are, lack of

proper awareness among the' people, lack of adequate in-service 

training facilities to the teachers, lack of adequate 

specialisation facilities in the departments, higher rate of 

enrolment and lack of proper deoision taking procedure.

It- is concluded;!; that lack of inservice training 

facilities to the teachers and lack of adequate specialisa­

tions are considered to be the most important factors 

commonly contributing in all the universities for the 

unsuccessful functioning of the innovation.
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5.9 Semester System
This innovation has been practised by the four 

universities of the State, viz., (1) Andhra University 
(2) Uagarjuna University (3) Kakatiya University and 
(4) the Autonomous Post-graduate Centre.

It is concluded that the innovation of Semester System 
has not been implemented by the four universities with all 
the requirements of the innovation as defined by the U.G-.C.
The objectives of the innovation are not fully realised by 
all the four universities.

Some factors are facilitating and some are resisting 
the continuation of the innovation in the four universities.
The factors favourable or unfavourable for the successful 
functioning of the innovation in the four universities are 
presented here universitywi.se on the basis of the data 
collected through the case study proforma and the questionnaire, 
which were compared and found correct.

(Table 46)

It is observed that four universities have implemented 
the innovation successfully. In Andhra University 67% and
in the remaining three universities 33% of the factors are 
contributing for the successful functioning of the innovation.

. At present, three universities are continuing-the 
innovation to the extent of 33% success. Those are -



317

Table :46s Table showing the Universities and to What extent 
the Innovation of Semester System is Successfully 
implemented, and the Factors working favourably or 
Unfavourably for Its Continuation

To What
Name of the extent is factors working factors working
University it success- favourable unfavourable

fully impl­
emented ?

Andhra 67% 1. Physical facilities 1.Inservice Trg.
University 2. Residential facilities facilities

3. Communication 2.Awareness
facilities 3'Specialisation

4. laboratory facilities facilities
5. financial facilities
6. library facilities

Nagarjuna 33 f° 
University

1. Communication 
facilities

2. Awareness
3. library facilities

1. Physical facilities
2. Residential 

facilities
3.Spe cialisation 

facilities
4.financial facili­

ties
5.laboratory facili­

ties
6.Inservice Trg. 

facilities

Kak&tiya 33%
University

Autonomous 33$
Post-graduate
Centre

1. Awareness
2. Communication 

facilities
3. Library facilities

1. Residential facili­
ties

2. Physical facilities
3. Laboratory facili­

ties
4. financial facilities 
5.Inservice Trg.

facilities 
6.Specialisation 

facilities
|.Communication faci. 1.financial facilities
2. Awareness 2.Laboratory facilities
3. Residential facilities 3.Physical facilities

4.Library facilities 
5.Specialisation facilities 

6.Inservice Training
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Uagarjuna University, Kakatiya University and the Autonomous 

Post-graduate Centre. One university, i.e. Andhra University 

implemented the innovation to the extent of 67$ success hut 

later on it discontinued the innovation.

Factors commonly working for the successful functioning 

of the innovation among all the three universities which are 

continuing the innovation to the extent of 33$ success are, 

communication facilities, awareness of the people, library 

facilities and residential facilities to the students. Though

these newly established universities are suffering due to the 

lack of required facilities, they are continuing the innovation. 

Majority of the factors like, lack of physical facilities, lack 

of residential facilities to the students, lack of specialisa­

tion facilities, unfavourable financial facilities, lack of

laboratory facilities and lack of inservice facilities to the 
teachers are working to the extent of 67$ unfavourably in 

these three universities.

Factors working to the extent of 33$ for the unsuccessful 

functioning of the innovation in Andhra University, which 

diluted the innovation are lack of in-service training 

facilities to the teachers, lack of awareness among the 

people and lack of specialisation facilities. Though Andhra

University is having 67$ of favourable factors like physical 

facilities, residential facilities to the students, communica­

tion facilities, laboratory facilities, favourable financial
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facilities and adequate library facilities, it could not 
continue the innovation.

It can be said that the factors working for the 
unsuccessful functioning of the innovation in Andhra University 
are closely related to the proper understanding of the spirit 
of the innovation. As they are not fully aware of the 
innovation, the innovation discontinued in the university 
after 10 years of experimentation.

It is concluded that lack of inservice training 
facilities and lack of specialisations are the factors 
commonly contributing in all the universities for the 
unsuccessful continuation of the innovation.

5.10 M.Phil. Course

This innovation has been taken up by the five 
universities; viz., Hagarjuna University, Osmania University, 
Kakatiya University, Sri Venkateswara University and the 
Autonomous Post-graduate Centre of Andhra Pradesh.

It is concluded that the innovation of the M.Phil. 
course as defined by the U.G-.C. has been implemented by the 
five universities successfully. If we look at the objectives 
of the innovation, we see that the objectives are realised 
to a great extent by all the five universities.
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Some factors are facilitating and some are resisting 
the continuation of the M.Phil. course in the five 
universities of the state. The factors contributing for 
the successful or unsuccessful continuation of this 
innovation in the above universities are presented here 
universitywise on the basis of the data obtained through 
the ease study proforma and the que stionnaire which were 
compared and found correct.

(Table 47)

•It is observed that all the universities are 
continuing the innovation successfully except that in the 
science department of Osmania University. In Uagarjuna 
University and Kakatiya University 50%, in Osmania 
University and Sri Venkateswara University 62% and in the 
Autonomous Post-graduate Centre 38% of the factors are 
contributing for the successful functioning of the innovation.

The factors commonly working for the successful 
continuation of the innovation in all the universities;
which are continuing the innovation are, good communication 
facilities, awareness among the people and experienced 
teachers; particularly for teaching research methodology
paper.
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Sable :47i Sable showing the Universities and to What extent the
, Innovation of M.Phil. Course is Successfully Implemented 

and the Factors working Favourably or Unfavourably for 
Its Continuation

So what
lame of the extent Factors working Factors working
University is it favourable unfavourable -

implemented 
successfully

lagarjuna 50$ 1.Communication facilities 1.Physical faci.
University 2.Awareness 2.laboratory faci.

3.Experienced teachers 3-financial faci.
4.library facilities 4.Inservice Srg.faci.

Osmania 62$ 1.Physical facilities 1.Awareness
University -2.Communication faoi. 2.Inservice Srg.faci.

3.Experienced teachers 3.laboratory faci.
4.library facilities 
5.financial facilities

Kakatiya 50$ 1.Communication facilities 1.Physical faci.
University • 2.Experienced teachers 2.Financial faci.

3.Awareness 3.laboratory faci.
4.library 4.Inservice Srg. faci.

Sri Venkates- 62$ 
wara
University

■Autonomous 38$
Post-graduate
Centre

1. Communication faci.
2. Experienced teachers 
3.library facilities
4. Awareness
5. Financial facilities

1. Communication faci.
2. Experienced teachers
3. Awareness

1.laboratory faci.
2.Inservice Srg.faci.
3.Physical facilities

1. lab orat ory fac i.
2.library faci.
3.Inservice Srg. faci.
4. Physical faci.
5. Financial faci.

In Osmania University and Sri Venkateswara University, 

majority of the factors are working to the extent of 62$ for 

the successful functioning of the innovation when compared with 

the remaining three universities. But in Osmania University, the
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innovation is diluted in Science departments So, partially, 

the innovation is successful in Osmania University where 

majority of the factors are favourable.

The factors contributing to the extent of 38$ for the 

unsuccessful continuation of the innovation in Osmania 

University are, lack of awareness among the people, lack of 

inservice training facilities to the teachers and lack of

laboratory facilities.
\

Majority of the factors are working to the extent of 

50$, 50$ and 62$ unfavourably in the newly established 

universities, viz., Nagarjuna University, Kakatiya University 

and the Autonomous Post-graduate Centre respectively. Ihey 

are : lack of physical facilities, lack of laboratory 

facilities, lack of library facilities, unfavourable financial 

facilities and lack of inservice training facilities to the 

teachers. In spite of the dearth of facilities, these three 

universities are continuing the innovation.

The factors working to the extent of 50$ for the 

successful functioning of the innovation in Nagarjuna 

University and Kakatiya University are communication 

facilities, awareness, experienced teachers and library 

facilities, and in Autonomous Post-graduate Centre, 38$ of

the factors are unfavourable, they are communication 
facilities, experienced teachers and awareness of the target 
population.
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It is concluded that lack of adequate laboratory 

facilities and lack of inservice training facilities to 
the teachers are the factors commonly contributing for the 
unsuccessful continuation of the innovation in all Hie five 
universities.

5.11 Correspondence Course

Thing innovation has been implemented by the three 
universities, viz., Andhra University, Osmania University- 
and Sri Venkateswara University of Andhra Pradesh.

It is concluded that the innovation of correspondence 
course has been implemented by the three universities with

(all the requirements of the innovation as defined by the 
U.G.C. The objectives of the innovation are realised to a 
great extent by all the three universities.

Some, factors are supporting and some are inhibiting 
the successful continuation of the innovation in the three 
universities. The factors working favourably or unfavourably 
for the successful continuation of the innovation in the three 
universities are presented here umiversitywise on the basis 
of the data obtained through the case study proforma and the 
questionnaire which were compared and found correct.
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Table :48: Table showing the Universities and to what extent 
the Innovation of Correspondence Course is Success 
fully implemented, and the Factors working 
Favourably or Unfavourably -for its Continuation

lo what
lame of the • extent is Factors working Factors working
University it implem- favourable Unfavourable

ented succ­
essfully

Andhra 62% 1. financial facilities 1.Equipment
University 2. Communication faci. 2.Inservice Trg.

3. Awareness facilities
4. Experience teachers
5. Library facilities

3.Physical faci.

Osmania
University

\

1. Experienced teachers 1.Physical faci.
38% 2. Awareness 2.Equipment

,3* Communication faci. 3-^iuaneial faci.
4.Inservice Trg.
5.library facilities

Sri Venkateswara 
University 62% 1. Physical facilities

2. Communication faci.
3. Awareness
4. Experienced teachers
5. Financial facilities

1.Inse rvic e Trg. faci.
2. Library facilities
3. Equipment

All the three universities are continuing the innovation 

successfully. In Andhra University and Sri Venkateswara University 
62% and Osmania University 38% of the factors are contributing for 

the successful functioning of the innovation.

It is observed that the factors commonly contributing for 

the successful functioning of the innovation in all the three 

universities are availability of experienced teachers for writing



Master lessons, awareness about the innovation and adequate 
communication facilities in the universifies. Apart from 
these factors, favourable financial facilities and library 
facilities are also the factors working for the successful 
continuation of the innovation in Andhra University. The 
institution is getting sufficient funds from the Government 
and it is having a separate library in the correspondence 
school itself. Apart from the common favourable factors, 
physical facilities and financial facilities are also 
contributing for the successful functioning of the 
innovation in Sri Venkateswara University. The correspondence 
institution has got a separate building and adequate furniture 
for its use. It is also getting funds from the Government.

In contrast, the factors commonly contributing for the
\

unsuccessful functioning of the innovation, in all the three 
universities are lack of- modern scientific equipment 
including typewriters, cyclostyling machines, etc. and 
lack of inservice training facilities to the corresponding 
teachers. Apart from these factors, Andhra University is 
suffering due to the lack of physical facilities, as the 
existing building in which the corresponding school is housed 
is not sufficient and the furniture is also not adequate.
Sri Venkateswara University is also suffering due to the
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lack of library facilities as the institution is not having 

a separate library for its use. In Osmania University, 

majority of the factors are working to the extent of 62$ for 
the unsuccessful functioning of the innovation. Apart from 

the common unfavourable factors, the factors like lack of 

physical facilities, financial facilities and library 

facilities are also contributing for the unsuccessful 

functioning of the innovation. Ihere is no separate building 

for the course. It is temporarily housed in two rooms of 

the Administrative Office of the university as the course 

is started recently. As the financial position is not 

satisfactory, it is not having a separate library for its use.

It is concluded that lack of sufficient modern 

equipment and inserviee training facilities to the teachers 

are the factors contributing very much for the unsuccessful 

continuation of this innovation, in all the universities of 

the State.

On the whole, it is concluded that the newly established 

universities, viz., Nagarjuna University, Kakatiya University 

and Autonomous Post-graduate Centre are continuing all the 

implemented innovations successfully. No innovation has

been diluted in these three universities.
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Internal Assessment is diluted by Andhra University 
and Sri Vehkateswara University, Semester System is diluted 

in Andhra University and M.Phil. course is partially 

diluted by Osmania University, where the innovation is 

continuing only in Arts Departments. It is evident that 

lack of proper awareness is the common major cause 

contributing for the failure of the innovations in the 

above three universities.

Among all the factors, the factors like, general 

administration of the university, communication facilities, 

decision taking procedure, awareness of the people and 

experienced’teachers are working for the successful 

functioning of the innovations in all the six universities 

of the state.

In contrast, among all the factors, the factors like 

lack of specialisation facilities, lack of inservice training 

facilities, lack of laboratory facilities and lack of 

modern equipment for correspondence courses, are working 

against the successful functioning of the innovations in 

all the six universities of Andhra Pradesh.

Ihe next chapter deals with the presentation of the 

conclusions and suggestions.


