CHAPTER V

THE FACTORS AFFECTING FAILURE AND SUCCESS
OF IMPLEMENTATION OF INNOVATION IN
HIGHER EDUCATION

5.1 Introduction

This chapter deals with the factors affecting failure
and success in the implementation of the four innovations
studied, viz. (A) The Internal Assessment System, (B) The
Semester System, (C)'Tﬁe M.Phil course, and (D) The'
Correspondence Course in the six universities of Andhra
Qradesh. The factors affecting failure and success are
presented on the basis of the data. collected through
(I) the CasevStudiesrand the data collected through (II) the
Qﬁestionnaires froy the Administrators, the Teachersvand the
Students in the six universities of Andhra Pradesh, Part I
is meant for the data collected through the case studies and

Part II is meant for the data obtained through the questionnaire.

The questionnaire contains 3 Parts : (4), (B) and (C).

Part A of the questionnaire contains 42 statements. These

statements are distributed in the following areas which are



having considerable impapt on the implementation of an
innovation in an institution. The statements from 1 to 4

and 38 were interpreted in the Fourth Chapter as the UGC

is the only orgénisation initiating and financing the
innovations in higher education for the benefit of the
students. The statements from 39 to 42 pertaining to the
evaluation of the innovation were also interpreted in the
Fourth Chapter. The remaining statements in the qﬁestionnaire
deal with the decision taking factors ( 5 to 7 ),
administrative factofs ( 8 to 14, 19 %o 24 and 27 )
communication factors { 15 to 18 ) financial factors ( 28 to

30 .) and staff factors ( 25, 26, 31 to 37 ).

For the interbretation of the data, frequencies were
calculated for the statements in Part A of the questionnaire
" and Part B and C were interpreted by caleculating the
percentages, Parﬁ B and C of the questionnaire is interpreted
‘at the end of the Chapter as they are having geparate
statements of resisting factors and suggestions. While
collecting the data through the‘case gtudies and the
questionnaire, care has been taken to obtain the required
information from the people who are undergoing thé innovation.
The questionnaires were distributed-to all the respondents

in all the universities separately for each inn&éation
practised in their institution.
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The factors affecting failure and success are presented

here on the basis of the data obtained through (1) the case

studies and the data obtained through (2) the questionnaire

on innovationwise, viz. ; (A) The Intérnal Assessment,

(B) Semester System (C) M.Phil Course and (D) Correspondence

éourse. ' Hence for cénvenience this chapter has begn divided
in@é four parts, viz., 4, B; C, and D, and the data are

présepted under this sub-heading respectively.

-

5.2 (A) The Innovation of the Internal Assessment

This innovation has been practised by all the six
universities of the State, viz., (1) Andhra University,
(2) Nagarjuna Uni%ersity, (3) Osmania University, (4) RKakatiya
Upiversity, (5) Sri Venkateswara University and (6) The

Autonomous Post-graduate Centre.

The total number of universities and the data collected
through (1) The Case Studies and (2) The Questionnaire from
the threé categories of the respondénts, fhe administrators,
the teachers and the students to know their opigion on the
factors affecting failure and success in the implementation
of the innovation of the Internal Assessment System is given
in the Table 21 on the next page.

On the basié of the data collected through the case

studies and the gquestionnaire, the causes for the successful
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or unsuccessful implementation of the innovation in all the six
universities were grouped into five factors. These factors
are : (1) Administratié® factors, (2) Financ;al factors,

(3) Communication factors, (4) Staff factors and (5) Awareness
factors. Under the (1) Administrative factors : (a) Equipment
including furniture and accommodation, (b) Teacher-Student
ratio, (c¢) Library facilities, (d) Specialisation facilities,
(ej Generalladministration of the university, and (£) Decision
taking were studied. Inservice traininé facilities for the
teachers are considered 10 be the important factors among the
staff factors which are having a considerable impact on the
successful confinuation of the inmovation. Hence, under staff
factors, the factors of inservice training, facilities for

the teachers were studied. So the factors contribufing for the
succéssful or unsuccessfgl implementation of the imnovation
of Internal Assessment system in all the six universities are
pregenféd universitywise here. The figures in the parenthesis

in every table shows the total number of respondents. (Table 22).

1 (A) - It is evident that 57% and 59% of the total
respondents from beth the Parts I and II respectively expressed
their opinion that the laboratory equipment is adequate for

the successful continuation of this innovation, but nearly 42%

of the total respondents from both the Parts I and II are of
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the opinien that the innovation is suffering due to the
lack of necessary laboratory equipment for its successful

continuation.

(B) Teacher - Student Ratio : Out of the total
respondents 42% of them accepted that the teacherostudentn
ratio is suffiéient. But‘SS% of the total res?ondénts are
Sf the opinion‘that the student strength is more in the

classes.

(G) Library Facilities : Library facility is also a
factor contributing for the succéssful implementation of the
inn@vation.‘OuF of the total respondents 63% acceﬁted that
the institution is having sufficient library facilities to
meet the‘reéuirements of thg learners. So, it is evident that
37% of the respondents are of the opinion that the institution
is not having good library with sufficient number of latest

books.

(D) Specialisation Facilities : For the successful
continuétion of this innovation, specialisation facilities
are essential. Out of the total respondents 44% accepted that
specialisation facilities are sufficient in the university.
It is evident that 56% of the total respondents are of the
opiniop tbaf the institution is not having sufficient number -

of specialisations.
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(E) General Administration : General administration
of the university is also a contributing factor for the
successful implementation of the innovation. Out of the total
respendents; 62% from Part I and 60% from Part II accepted
that the university is having good administration. But 39% of
the respondents from both the pa:ts are of the opinion that

-the university is not having f good administration.

(F) Decision Taking : Decision taking plays a crqoiai
role while implementing an innovaéion. It is clearly evident
from the data obtained threugh the questionnaire that 49% of
Athg total respondents accepted that tbe decisions are taken
involying all the concerned people. But 51% of the respondents
are of the Qpin;op that the decision taking is always one

sided, without involving concerned people.

2. Financial Pactors : Financial factor is also an important
one contributing for the successful implementation of the
innovation_. Out of the totav.lA respondents 60% and 58% from

Parts I and II respectively accepted that the financial
assistance’is timely and sufficienﬁ. It is evident that nearly
41% of +the respondents from both the parts are of‘the opinion
that fihancial suppért is not adequate and timely. »

3 Communication Factors : Communication with the resource

Centre and the other developed cehtres in the concerned field
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is also an important factor contributing for the successful
implementation of the innovation. Out of the total
respondents 67% from Part I and 70% from Part II accepted
that the university is having good communication system.
Only 31% of the total respondents from both the parts are
of the opinion that the university is not having good

commpunication system.

4, Staff Factors - Inservice Facilities : Among the
staff factors ipservice training facilities to the teachers
are important for the successful continuation of the
immovation. Out of the total réspondents 45% and 43% from
?arts I and II respectively accepted that the university

is providing inservice: training facilifies to the teachers.
So, it is evident that nearly 56% of the total respondents
from both the parts are of the opinion that the teachers

are not being providgd with inservice training facility

for the successful continuation of the innovation.

5. _ Awarenesé : Awareness of the target population

about the innovation contributes very much for the successful
conyinnation and institutionalisation of an innovation. Out
of the tqtal respondents, 48% and 46% frem Parts I and II
respectively aceepteduthat they are aware of the innovation.

It is evident that nearly 53% of the total respondents from
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both the parts are not aware of the objectives of the

p

innovation.

In the light of the above analysis, it can be
concluded that ilic communication facilities, library
fag¢ilities, general administration of the university,
favourable fingncia; facilities, and laboratory facilities
are contribgting much for the successful continuation of

the innovation.

The factors contributing for the unsuccessful
continuation of the innovation in Andhra University are ¢
higher rate of student enrolment, lack of specialisation
facilities; lack of in;service,training facilities; lack
of awareness among the target population and lack of proper

decision taking procedure.

The Table 2% on the next page shows the data collected
from the administrators; teachers and students through
the Case Studies ( Part I ) and the Questionmaire ( Part II )
on the implementation of the Internal Assessment system in
Nagarjuna Univefsity. ‘
1. (A) Leboratory Eéuipment$ : It is clear from the
Table 23 that 43% and 47% of the total respondents from
both the Parts I and II respectively expressed their opinibn

that the laboratory equipment is adequafe for the successful
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continuation oﬁ'this innovation. On the other hand, it is
clearly evident that 55% of the total respoﬁdents from both
the parts are of the opinion that lack of sufficient
laboratory eéuipment is the cause for the unsuccessful

continuation of this inneovation.

(B) Student-Teacher Ratio : Out of the total respondents
57% of them accepted that the teacher-student ratio is adequate.
But 43% of the respondents are of thgépinion that the

institution is suffering due to the higher rate of enrolment.

(C) Library Pacilities : Out of the total respondénts
45% acéepted that the library facilities are adequate in the
university. But 55% of the total respondents expressed their

opinion that the university is not having good library.

(D) Specialisation Facilities : These facilities are
essential for the successful functioning of this innovation.
Out of ﬁhg'ié%al respondents 48% accepted that the
specialiéatioh'faoilities are sufficient in the university.
Hgﬁqe it is clear that 52% of the respondents expressed their
opinion that specialisation facilities are not sufficient
in the university fo: carrying out the innovation successfully.

(E) General Administration : Out of the totai respondents

60% and 56% from Parts I and II respectively accepted that

the general administration of the university is quite helpful.
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But 42% of the total respondents from both the parts showed
their dissatisfaction that general administration of the
wniversity is not helpful for the successful continuation of

the innovation.

-

(F) Decision Taking ¢ This is an important activity
with which the implementation and coﬁtinuation of an innova-
tion isuclosely associated.ult is‘evident from the data
obtained through the questionnaire that 58% of the total
respondents accepted that the decisions are taken on democrétic
basis. But 42% of the respondents are of the opinion that

decisions are taken without involving all the conéerned.

2. Financial Facilities : Adequate financial assistance

is an impor%ant féctor, which contributes ﬁery much for # the
successful implementation of an innovation. Ouf of the total
respondents 40% and 45% from both the Parts I and II

" respectively acceptéd that the financial assistance is adequate
to the university. It is clearly evident that 57% of the
respondeptg from bothg the parts expressed their opinion on .

the unfavourable financial facilities of the university.

3. Communication Facilities : Prompt communication

system with other pentres'is an important factor contributing

for the successful implementation of an innovation. Out of the



total resﬁondents 61% and 57% from Parts I and II respectively
accepted that the university is having good communication
facilities. Nearly 41% of the tdtal respondents from both
the parts expressed their opinion that the communication .

facilities in the university are not adequate and prompt.

4. Staff Pactors - Inservice Training faeilities :
Inservice training facilities to the teachers are essential

for the successful continuation of the innovation. Out of the
total respondents 49% and 47% from Parts I and II

respectively accepted that the inservice training facilities
are adequate in the university for the teachers. Nearly 52%

of the total respondents from both the Parts I and II expressed
their dissatisfaction on the inservice training facilities to

the teachers in the university.

5 Awareness : Awareness of the target population about
the innovation is an essential factor which contributes for
the successful implementétion and continuation of an
innovation. Out of tpe total respondents 55% and 57% from
Parts I and II respectively accepted that they are aware of
the innovetion fully. It is clear that 44% of the total
respondents from both the Parts I and II are not aware of the

objectives of the innovation.
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It is concluded_thaﬁ communicat;on facilities, general

administration of the university, decision taking procedure,
teacher-student ratio and awareness of the people, are the
factors contributing much for the successful continuation of

'the innovation in Nagarjuna University.:

It is also concluded that unfavourable financial
facilities; lack of laboratory facilities, lack of library
fécilities, lack of specialisation facilities and lack of
in~-service training facilifies to the teacheérs are the
factors contributing for the unsuccessful continuation of

‘the innovation.

» The data collected on the implementation of the
Internal Assessment system through the Case Studies (1)
and the‘Quest;onna;rg ( II ) from the administrators, teachers
and students of Osmania University are presented in the

Table 24 on the next page.

¥.  (A) Laboratory Equipment : It shows that 51% and 57%
of_tbe total respondents from Parts I apd II respectively
accepted that adequate laboratory equipment is there for the
:succgssful continvation of this innovation. It is cleari that
46% of the respondents f;om both the parts expressed their
dissetisfaction on the inadequacy of laboratory equipment

in the university.
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(B) Teacher-Student Ratio : It is clear from the
Table 24 that 45% of the total respondents from Part I
accepted tﬁat the student strength in thelclasses is adequate.
But 55% of the respondents expressed their dissatisfaction

on the teacher-student ratio in the classes which is

e@ntributing‘very much for the unsuccessful continuation

of this innovation.

(C) Library Facilities : It is evident that 56% of
the total respondents, from Part I accepted thét the
university is having adequate library facilities. Nearly
44% of the total respondents expressed their opinion that

the library facilities are not adegquate.

(D) Specialisation Facilities : It is observed that 47%
of the total resﬁondents gccepted that specialisation
facilities are adequate in the university. for the successful
continuation of the inmovation. But 53% of the total
respondents are of the opinion that sufficient specialisa-

tion facilities are not there in the university.

»

(E) Beneral Administration : It is evident that 61% and
66% of thé total respondents from Parts I and II respectively
accepted that the administration of the university is helpful.
But nearly 35% of the respondents from both the parts

expressed their dissatisfaction on the general administration
of the university.
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(F) Decision Taking : It is clear from the data obtained
through the Questionnaire fhat GQ% of the total respondents,
accepted that the decisions are taken on democratic basis: But
40% of the respondents expressed their opinion that decisions
are always taken without involving the concerned people.

2. Financial Facilities : Out of the total respondents
from Parts I and II 58% and 63% respectively accepted that the
university is not haviﬁg financial problems. But 40% of the
total respondents from both the parts accepted that the
university is no£ getting adequate financial assistance for

carrying out the innovation successfully.

3. Communication Facilities : On the whole 63% and 70% of
the total respondents from Parts I and II respectively accepted
that the communication facilities are adequate in the
university. But 33% of the total respondents from both the
Parts I and II expfessed their dissatisfaction on the

commmication facilities of the university.

4. Staff Pactors - Inservice Training Facilities: Out of the
total respondents from Parts I snd II 49% and 47% regpectively

accepted that the inservice training facilities are adequate.But

52% of the total respondents from both the parts are of the

opinion that inservice training facilities are not adequate in

the university for the successful continuation of the innovation.



228

5. On the whole, 56%’§nd 64% of the respondents from
Parts I and II respecti&ely accépted that they are aware
of the innovation fully. It is evident that nearly 40% of
the total respondents from both the partsiare not fuliy

aware of the innovation.

It is concluded that communication facilities, general
administration of the uniﬁersity, decision taking procedure,
favourable financial facilities, awareness of the people,
library facilities and laboratory facilities are contributing
very much for the successful continuation of the information

in Osmania University.

It is further concluded that higher rate of student
enrolment, lack of specialisations and lack of in-service
training facilities to the teachers are contributing much

for the unsuccessful continuation of the innovation.

The Table 25 on the next page shows the data colleéted
through the case studies Part I and questionﬂaire Part II
from the administrators, teachers and students of Kakatiya
University, on the implementation of the Internal Assessment.
1. (A) It shows that 49% and 45% of the total respondents
from Parts I and II respectively aécepted that the laboratory
equipment is adequate. But 53%% of the total respondents from

both the parts are of the opinion that the laboratory
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equipment is not sufficient for continuing the innovation

successfully.

(B) It is clear from the data obtained through the
case étudy proforma that 60% of the total respondents '
accepted that the teacher-pupil ratio is satisfactory. But
40% of the respondents are of the opinion that the student

strength is more in the classrooms.

(C) Out of the total respondents 36% accepted that the
university is having good library facilities. It is evident

that 64% of the respondents are of the opinion that the

library facilities are inadequate in the university for

continuing the innovation successfully.

(D) It is clear from the data that 42% of the total
regpondents accepted that specialisation féeilities are
adequate in the university. It is evident that 58% of the
total respondents expressed fheir dissatisfaction on the
specialisation facilities in the university.

(3) Out of the total respondents 61% and 60% from parts I and
IT respectively accepted that the university admipistration is
good and helpful. But 39% of the total respondents from béth the

parts expressed their opinion that the university administration is
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not helpful and good.

(f) It is evident from the data obtained through the
questiénnaire that 56% of the total respondents accepted
that the decision taking procedure is on democratic basis

but 44% of the total respondents disagreed with it.

2. Pinancial Facilities : It is evident that 39% and

37% of the total respondents from both the parts I‘and II
reépectively accepted that the financial facilities for
continuing the innovation are adequate. But a good majority
of 62% of the total respondents from both the parts expressed
their'opinion on the unfavourable financial facilities of the.

university.

B Communication Faeilities ¢ Out of the total respondents
from Parts I and II, 58% and 62% respectively accepted that
the cbmmunication‘facilities aré adequate and prompt. But

. 40% of the total respondents from both the parits expressed
their dissatisfaction that the communication facilities of
the university are not prompt and helpful for comtinuing

the innovation successfully.

4. Staff Pactors - Inservice Training Facilities : Out
of the total respondents, 45% and 43% from Parts I and II
respectively accepted that the inservice training facilities

for the teachers are adequate in the university. But 56% of
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the respondents from both the parts expressed their opinion

that the university is not providing inservice training
faeilities for the teachers for continuation of the innovation

successfully.

5. Awareness ¢ Out of the total respondents 52% and

57% from Parts I and II respectively accepted that they are

aware of the innovation. Nearly 45% of the respondents from

both the parts accepted that they are not fully aware of the
objectives of tﬁe innovation.

It is concluded that general administration of the
university, favourable teacher-student ratio, communication
facilities, decision taking procedure and awareness of the
people are contributing much for the successful continuation

of the innovation in Kakatiya University.

It is also concludedt that lack of sufficient library
facilities, unfavourable financial facilities, lack of
specialisation facilities, lack of in-service training
facilities to the teachers and lack éf adequate laboratory

facilities are contributing for the unsuccessful continuation

of the innovation.

The Table 26 on the next page shows the data collected
from the administrators, teachers and students of Sri

Venkateswara University through the case studies ( Part I )
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and the questiomnaire ( Part II ) on the implementation of the

Internal Assessment.

1. (A) It is evident that 45% and 49% of the total respondents
from Parts I and II respectivgly accepted that the laboratory
eéuipment is sﬁffieient in the univgrsity. It‘is clear that

' 53% of the ﬁotal respondgnts from boﬁh the parts expressed their

opinion that the laboratory equipment is not adequate.

(B) Out of the total respondents 47% accepted that the
teacher-student ratio is adequate. But -53% of the total
respondents expressed their opinion that the teacher~student

ratio is not satisfactory.

(C) Out of the total respondents 62% accepted that the
library facilities are adeguate. But 38% of the total respondents
expressed their opinion that the library facilities are not

adequate in the university for implementing the innovation

successfully.

(D) It is observed tha# 49% of the total respondents from
Part I accepted that the specialisation facilities are adequate.
But 51% of the total respondents expressed their opinion that
the university is not having adequate specialisation facilities
in the departments.

(E) Out of the total respondents 56% and 52% from Parts I
and IT respectively accepted that the university is having a

good administration. But 41% of the total respondents from both



239

the parts expressed their opinion that the university

administration is not satisfactory.

(F) It is revealed from the data obtained through the
questionnaire that 52% of the total respondents accepted that
the decision taking\proqedure in the university is satisfactory.
But 48% of the respondents expressed their opinion that the

decision taking is not on democratic basis.

2. Financial Facilities : Out of t@e total respondents 54%
and 53% from Parts I and II respectively accepted that the
financial facilities are adequate in the university. But 41%
of the total resppndents from both the parfs expressed their
opinion that the financial facilities are not adequate in the

university.

3. Communication Facilities : It is observed from the data
that 58% agd é?% of the total respondents from Parts I and II
respgetively accepted that the cemmunicatioﬁ facilities are
adeéua#e ip the university. But 40% of thg total respondents
?rom beth the parts»?xpressed their opinion that the communica-

tion system of the university is not good.

4, Staff Factors - Inservice Training Facilities $ Out of the
total fespandents 42% and 46% from Parts I and II respectively
accepted that the inservice training facilities to the teachers

are adequate in the university. But 56% of the total respondents
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are of the opinion that inservice training facilities tof the

teachers are not sufficient in the university.

5. ~ Awareness : It is observed that 39% and 42% of the total
respondents from Parts I and I1 respectively accepted that

they are aware of the innovation. A good majority of nearly 59%
of the total respondents from both the parts expressed their
opinion that they are not fully aware of the objectives of the

innovation.

It is concluded that library facilities, communication
facilities, general administration of the\university, favourable
f;nancial faecilities and decision taking procedure are contri-
buting mueh for the successful continuwation of the innovation

in Sri Venkateswara University,,

’It ;s also concluded that lack of proper awareness, lack
of in-gervice t;aining fac;lities to the teachers, lack of
laborgtony facilities, higher rate of student enrolment and .
lapk of adequaﬁe specialisgtions are contributing very much for

the unsuccessful continustion of the innovation.

The Table 27 on the next page shows the data collected
from the a@ministrators,Ateachers and students of the Autonomous
Pogt-graduate Centre through the Case studies (Part I) and the
Qﬁgstionnaife (Part II) or the implementation of the Internal

Assessment system.
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1. (A) Laboratory Eéuipment : It is evident that 48% and
50% of-the total respondents from Parts I and II respectively
accepted that the laboratory equipmentg is adequate in the
institution. But 51% of the total,:espondents from both the
parts»expressed their opinion on the iﬁa&equacy of the laboratory

equipment.

(B) Teacher-Student Ratio : It is clear from the data
obtained through the case study proforma that 52% of the total
respondents aqeepted thaﬁ the teacher-student ratie is
sufficient. But 48% of the total respondents are of the opinion

that the student strength is more in the classes.

Library Pacilities -
(C)[;t is observed that 47% of the total respondents

accepted that the library facilities are adequate. But 53%
of the total respondents are of the opinion that the library

facilities are not adequate in the university.

(D) Specialisation Facilities : It is evident from the
data obtained through the case studies ( Part I ) that 44%
of_tbe‘total‘respondents accepted that the specialisation
facilities are ade@uate. But 56%-0f the total respondents
expressed their dissatisfaction on the specialisation

facilities in fthe university.
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(E) General Administration : It is evident from the
Table 27 that é1% and 55% of the total respondents, from Parts
I and II respectively accepted that the administration og the
university is good and helpful.. But 41% of the total ;
respondents from both the parts expreséed their dissatisfaction

on the administration of the university.

(F) Decision Taking : It is observed from the data
obtained fhrough the guestionnaire that 54% of the total
respondents accepted that the decisions aré taken by
involving all the concermed people. But 46% of the total
respondents are of the opinion that the deéisions are not taken

on democratic basis.

2. Financial Pacilities : It is clear that 42% and 41% of

the total respen&ents from Parts I and II respecéively aéeepted
that the university is fimancially sound to carry on the
innovation. But 58% of the total respondents from both the parts
expressed théir opinion sont the unfavourable financial

facilities of the university.

3. Communication Facilities : It is evident that 59% and
53% of the total reséondents from Parts I and II respeétively
acéepted that the university is having good communication
system. But 44% of the total respondents from both the-

parts are of the opinion that the communication facilities in



)
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the university are not adequate for continuing the innovation

successfully.

4. Staff Pactors - Inservice Training Facilities : It is
found that 41% and 39%.of the total respondents from Parts I
and -1I respec%ively aécepted that the inservice training
facilities to the teachers are adequate. 60% of the ?espondents
from both the parts accepted that the inser%ice’training

facilities to the teachers afe not adequate in the umiversity.

5. Awareness : It is evident that 56% and 51% of the total
respondents from Parts I and II respecti}ely accépted that they
are aware of the innovafion. 46% of the total respondents from
both the parts accepted that théy are not aware of the
objectives of the innovation.

It is ceneluded that general'administration &£ the university,
communication facilities, awareness of the people, decision
taking procedure and teacher student ratio are contributing
much for the suceegsfnl'continuation of the innovation in the
Autonomous Post-graduate Centre.

It is further concluded that laeck of in-service training
facilities, unfavourable financial facilities, lack of specialisation
facilities, lack of library facilities and lack of laboratory
equipment facilities are contributing much for the umsuccessful

continuation of the innovation.



Part B

5.3 Innovation of the Semester System

~ This innovation has been practised by the four universities
of Andhra Pradesh, viz. (1) Andhra University, (2) Nagarjuna
University, (3) Kakatiya University, and (4) The Autonomou$

Post-graduate Centre.

The total number of universities and the data collected
through the case studies (Part I)and the questionnaire (Paft I1)
from the administrators, teachers and students to know their
opinion on the factors affeetiﬁg failure and success in the

implementation of the Semester System in given is the Table 28°

on the next page.

On the basis of the data collected through the case studies

and the questionnaire the causes for the successful or

unsuccessful implementation of the innovation of semester

system in all the four universities were grouped up into five
factors. These factors are (1) Administrative factors (2) Fiﬁancial
factors (3) Staff factors (4) Communication factors and

(54 Awaréness factors. Undér (1) Administrative factors

(4) Physical facilities including furniture and accommodation

(b) iaborateny equipment including modern scientific equipment
with technical‘know-how (¢) Library faeilities including

departmental libraries (d) Specialisation facilities and
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(e) Residential facilities for the students of the
university were studied. Under the staff factor &he factors
of inservice training facilities for the teachers were

studied. -

The factors contribﬁting for the successful or

unsuccessful implementation of the semester system in the

four universities are presented universitywise here.

The Table 29 on the next page shows the data collected
from the administrators, teachers and students of the Andhra

University through the case studies ( Part I ) and the
questionnaire (Part II) on the implementa%ion of the Semester
System.

1. (A) Pnysical Facilities : It is evident that 66% and 61%
of the total respondents from Parts I and II respectively
accepted that the physical facilities are sufficient in the
university to carry on the innovation‘successfully. But nearly

36% of the respondents from both the parts are of the opinion
that the innovation is suffering due to the lack of adequate
furniture and accommodation.

(B) Laboratory Facilities : Out of the total respondents
58% and 62% from Parts I and II respectively accepted that the

equipnment is adequate in the university for the successful

continuvation of this innovation. But nearly 40% of the total



244

*arey 1dsy aae SHUBTQ

oYg @0oUSy °oJITBUUOTISOND 8y} UT POPATOUT 30U &IOM SJI030BI o88y] IJurursjlaed S1USWELBLG

0§ 0z 22 8 ot A b2 8 810908B] €S9USIBMY °G
69 X4 L2 L 66 A 92 8 Ser3TIToBY wmﬁpmcﬁssasoo b
. SOTATTITOBI SuTuTBIy . 80TA
4% 92 YA m o¥ = Gl L Zzesur : saosowy IFess
09 62 24 L 147 Le 0z L 810308 TBIOUBUTE *2
- - - - ¥9 2 2¢< 8 S0T4TTTOBY TBTIUSPTSOY (H)
* - - - - 8y 02 22 9 SBTYTTIOBY UOT}BSTTETO0dg ()
- - - - 24 a2 €2 L, €9T4TTTOBF AxBIqrT (D)
29 0¢ Ge L ol 22 8z 8 89T3TTITORY ArogwIOqRT ()
l9 A o< 6 99 124 G2 L BaT4TTITORT TROTSAUg (V)
’ © 8J040BI SATIBIISTUTEDPY °|
% (04) (ot) (oL) % (09) (o) (01)
_ 5103819 8104811
Tejloy sjuepnlg SISYOB8Y, ~STuTWDY T30 SjUspnlg SI2YOBOT

8ITBUUOTISONY IT

-STUTWpY g8Ja04084

Apngg esB) T-

4

£ytsxeAtun

BIYPUY UT BYIBQ SITBUUOTISONY PUB €8Tpnig 988y AQ POTEOASI SB UOT]IBAOUUT 9UL
Jo uotgeiusmeTdwy 8YY UT mwmoeﬁm pue aanlreg mnﬂwommmm mho»om@ aus mﬁﬁsemm sTa®By mm. wﬁpma



240

respondents from both the parts expressed their opinion that

the laboratory equipment in the university is not sufficient.

Library Facilities :
(C)ZIt is clear from the data obtained through the case

-gtudies that 52% of the total respondents accepted that the
library facilities are_sufficient in the university for
continuing the innovation. But 48% of the total respondents
expressed their opinion that the library facilities are not
sufficient.

(D) Specialisation Facilities :.It is evident that 48% of
the total respondents accepted that the specialisation
facilities are a@eqma#e. But 52% of the total respondents
expresse@ their opinion that the specialisation facilities are

not adequate in the university.

' (E) Residential Facilities : It is observed from the data
collected through thehcase studies ( Part I ) that 64% of the
total respondents accepted that the university is bhaving
sufficient number of hostels for accommodating the students. But
36% of the total respondents ére of the opinion that the
rgsidential facilities in the university for the students are
inadequate.

2. Finanqial.Fgatpys : It is clear that 54% and 60% of the

total respondents, from Parts I and II respectively accepted



246

that there are nb financial problems to the university for
continuing the innovation. But 43% of the total respondents
from both the parts expressed their opinions that the

university is suffering with financial problems to continue

the innovation suecessfully.

3. Staff Pactors - Inservice Training Facilities : It is
evident that‘40% and_54% of the total respondents, from.
Parts I and II respectively accepted that the inservice
training facilities for the teachers areladequate. But nearly
53% of the total respondents from both the parts expressed
their opinion that the inservice training facilifies for the

teachers are not adeguate to continue the innovation successfully.

4, Communication Facilities : It is observed thét 59% and
55% of the total respondents, from Parts I and II respectively
accqp?ed that the communication facilities in the university
are gogd and he}pful for qontinuing the innovation successfully.
Butjnearly 38% of the total respondents from both the parts
expressed their opinion that the communication facilities in
the university are not adeéuate.

5. ~ Avareness Factors : It is clear that 46% and 50% of

the totgl rgspon@ents from Parts I and II respectively accepted
thgt ﬁhgy are aware of the innovation. But 52% of the total

respondents from both the parts expressed their opinion that
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they are not fully aware of the objectives of the immovation.

It is concluded that physical facilities, residential
facilities; communication facilities, laboratory facilities,
favou;able financial facilities and library facilities are
contributing very much for the successful continuation of the

innovation in Andhra University.

It is further concluded that lack of in-service training
faecilities, lack of proper awareness and lack of adequate
specialisation facilities are contributing much for the

unsuccessful continuation of the inmovation.

‘The Table 30 on the next page shows the data collected from
the administrators, teachers and students of the Nagarjuna
University through the case studies'(Part I) and the Questionn-

aire (Part II) on the implementation of semester system.

1. (A) Physical Facilities : It is clear from the Table 30
that 36% ahd 41% of the total respondents from Parts I and II
respectively accepted that physical facilities are adequate.
But a good majority of the respondents nearly 61% from both the
parts expressed their opinion that the university is suffering
due to the lack of adequate furniture and accommodation.

(B) Laboratory Facilities : It is evident that 45% and 47%

of the total respondents, from Parts I and II respectively

accepted that the laboratory equipment with technical know-how
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is adequate in the university. But a good majority of nearly
54% of the total respondents from both the Parts I and II expressed
their opinion that the university is suffering due to the lack of

modern scientific equipment and technical know-how.

(C) Library Facilities : It is clear from the data collected
through the ‘case studies ( Part I ) that 57% of the total
respondents accepted that‘librany facilitieé are adequate, but
43% of the total respondents are of the opinion that library
faéilities are inadequate for the successful continuation of this

innovation.

(D) Specialisation Facilities : It is evident that 42% of
the téfalyrespondents acéepted that specialisation facilities aré
adequate. But 58% of the total respondents expressed their opinion
that specialisati@n facilities are inadequate in the university

for the successful continuation of this innovation.

(E) Residential Facilities : It is observed that 39% of the
total respondents accéptea that residential facilities afe adequate
in the university. But a good majority of 61% of the total
respondents expressed their opinion that residential facilities
for the students are inadequate in the university.

2. Financial Facilities : It is elear that 43% and 42% of the

total respondents, from Parts I and II respectively accepted that

the financial facilities are adequate. But nearly 57% of the total
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respondents from both the parts expressed their opinion that
finaneial facilities are inadeguate for the successful

continuation of this innovation in the university.

3. Staff Factors - Inservice Training Facilities : It is
clear that 48% and 46% of the total respondents, from Parts I
and II respee%ively aécepted that inservice training facilities
are édequate for the teachers for the successful continuation
of the innovation. But nearly 53% of the total respondents
from beth the parts expressed their opinion that inservice

training facilities $o the teachers are inadequate.

4. Communication Facilities : It is evident that 60% and
74% pf the total respéndents, from Parts I and II respeétively
acéepted that- the communication facilities are sufficiemt in
the university. But mearly 33% of the total respondents from
both the parts expressed theif opinion that cémmunication
facilities are not adequate for the successful continuation of

this innovation in the university.

5. Awareness ¢ It is clear that 58% and 65% of the total
respondénts, from Parts I and II respeétively accepted that
they are aware of the innovation. But nearly 38% of the total
respondents from both the parts expressed their'opinion that
they are not fully aware of the objectives of the innoevation.

It is concluded that communication facilities, awareness
of the people and library faecilities are contributing for the



201

successful continuation of the innovation in Nagarjuna

University.

It is also concluded that lack of physical facilities,
lack of residential facilities, lack of specialisation
facilities, unfavourable financial facilities, lack ef
laboratory facilities and lack of in-service training
facilities to the teachers are contributing much for the

unsuccessful continuation of the innovation.

The Table 31 on the next page shows the data collected
from the administrators, teachers and students of the Kakatiya
University through the case studies (Part I) and the ‘
Questionnaire (Pért II) on the impleﬁentation of. the semester

system.

1. (A) Physical Pacilities : It is evident from the Table 31
that 42% and 38% of~the total reépcndents from Parts I and II
respectively acéepted that the physical facilities are adequate
in‘;he university. But nearly 60% of the total respondents from
both the parts expressed their oéinion that the furniture and
accommodation are not sufficient in the university.

(B) Laboratory Pacilities : It is clear that 43% and 40%

of the tofal respondents from Parts I and II respectively

accepted that the laboratory facilities are adequate in the

university. But nearly 58% of the total regpondents from both
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the parts are of the opinion that laboratory equipment is not
sufficient in the university for the successful continuation of

the innovation.

(c) Library Pacilities : It is clear that 54% of the
total respondents accepted that the library facilities are
adequate. But 46% of the total respondgnts expressed their
opinion that library facilities are not a@equate for the

successful continuation of the innovation,

(D) Specialisation Facilities : It is evident from Part I
that ﬁé% of the total respondents, accepted that the
upiversity is pro?iding adequate nugber of specialisatiorfin
the departments for making the innovation a success. But 51%
of the total respondents are of the opinion that the specialisa-

tioens are not sufficient in the university.

(E) Residential Facilities : It is observed that 37% of
t@e total respondents, accepted that the residential facilities
for the»students are adequaﬁe. But 63% of the total respondents
expressed their opinien that the university is not having

sufficient residential facilities for the students.

2. Financial Facilities : It is clear that 45% and 43% of the
total respondents from Parts I and II respectively accepted that
the financial assistance for centinuing the innovation is

adequate. But nearly 56% of the total respondents from both parts
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expressed their opinion that fipanqial assistance is not adequate
and timely for continuing the innovation successfully.

3. Staff Factors : Inservice T?aining’Facilities ¢ It is clear-
that 48% and 42% of the total respondents from Parts I and II
respectively accepted that the university is providing inservice
training facilities for the teachers. But nearly 55% of the total
rgspondents from both the parts are of the opinion that the
university is not providing inservice training facilities to the

teachers.

4. Communication Facilities : It is evident that 57% and 50%
of the total respondents from Parts I and II respectively
accepted that the university is having a good communication
system. But neariy 46% of the total respondents from both the
parts e;pressed their opinion that the communication system of

the university is not adequate and helpful.

5 A"Awaréﬁess ¢ It is observed that 60% and 52% of the total
resppn@gnts from Pgrtg I gnq IT respectively accepted that they
are aware of tpe innovat;on. But nearly 44% of the total
respondents from both the parts gccepted that they are mnot fully
awalre of the objectives of the innovation.

. It ig concluded that awareness of the people, communication
ﬁacilitigs andulibyéry facilitigs are contributing much for the

successful continuation of the innovation in Kakatiya University.
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It is further concluded that lack of residential facilities
to the students; lack of p@ysical facilities, lack of laboratory
facilities, unfavourable fingnqial facilit;es, lack of inservice
training facilities to the teachers and lack of specialisation
facilities are contributing for~the unsuccessful continuation of

the innovation.

The Table 52 on the next page shows the data collected from
the administrators, teachers, and students of the Autonomous
Post-graduate Centre through the case studies ( Part I ) and the
Questionnaire ( Yart II ), on the implementation of the Semester

systen.

1. (A) Physical Facilities : It is evident from the table 32
that 45% and 49% of the total respondents, from Parts I and II
respeqtively acceptgd that physical facilities are adequate. But
nearly'Sf% of the total respondents from both the parts expressed
tbeir opiqion ﬁhat phqsical faciliﬁies are inadeéuate for the

successful continuation of the innovation in the university.

(3) Laboratory Facilities : It is clear that 42% and 38% of
the total ;espogdents, from parts I an@ IT respectively accepted
that the l@boratoryfacilities in the university are sufficient. Bu
nearly §9% of the toﬁal rgspggdents expressed their opinion that
the university is sufferi;g due to the lack of modern scientific

equipment and technical know-how for the successful continuation
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of the innovation.

(¢) Library PFacilities : It is clearly evident that
47% of the total respondents accepted that the library
fgcilities are adequate for}the successful continunation
of thg innovation. But 53% of the total respondents are of
the opinion that the library facilities are inadequate in

the university.

(D) Specialisation Pacilities : It is clear that
48% of the total respondents, accepted that the specialisa-
tion facilities are adeéuate for the successful continuation
of the innovation. But 52% of the total respondents from
Part I expressed their opinion that the specialisations
are not sufficient for the successful continuatien of the

innovation.
Regidential Pacilities :

(E)th is evident that 52% of the total respondents
accepted that the resideqtial facilities for the students
are sufficient. But 48% of the total respondents expressed
their opinion that the university is suffering due to the lack of
residential facilities for the students.
2. Finagciél Facilities : It is clear that 41% and 35%
of the total respondents from Parts I and II respectiVely
accepted that the financial assistance is adequate. But
nearly 62% of the total réspondents from both the parts

expressed their opinion that the financial assistance for the
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successful continuation of this innovation is inadequate.

2 Staff Factors : Inservice Training Facilities : It is
evident that 49% and 48% of the total responﬂents from

RParts I and II respectxvely accepted that the inservice
training facilities for the teachers are adequate in the
university for the successful continuation of the innovation.
But nearly 51% of the total respondents from both the parts
éxpressed their opinion that inservice training facilities

for the teachers are inadequate in the university.

4. Communication Facilities : It is clearly evident that
58% end 70% of the total respondents from Parts I and II
reépectiveiy accepted that the communication system of the
university is satisfactery. But nearly 36% of the total
respondents from both the parts expressed‘their opinion that
the communication facilities are inadequate for the suecessfulh

continuation of the inmnovation in the university.

5. Awareness : It is observed that 56ﬁ and 60% of the

total respondents, from Parts I and II respectlvely accepted

that they are aware of the innovation. But nearly 42% of the

total respondents from both the parts expressed their opinion

that they are not fully aware of the objectives of the innovation.
It is concluded that communication facilities, awareness

of the people and residential facilities to the students are



contributing much for the successful continuation of the

innovation in the Autonomous Post-graduate Centre.

It is also concluded that unfavourable finapcial facilities,
lack of laboratory facilities, lack of physical facilities,
lack of library facilities, lack of specialisation facilities
and lack of in-service training facilities are contributing

for the unsuccessful continuation of the innovation.

Part C

5.4 Innovation of the M.Phil Course

This innovation has been introduced by the following
five ﬁniversities of Andhra Pradesh. They are : (1) Nagarjuna
University, (2) Osmania University, (3) Kakatiya‘University,
(4) Sri Venkateswara University, amnd (5) tﬁe Avtonomous Post-

graduate Centre.

The total number of universities and the data collected
through the case studies ( Part I ) and the Questionnaire
( Part II ) from the administrators, teachers and students to
know théir opinion on the factors affecting failure and
suceess in the implementation of the M.Phil course is given
in the Table 33 on the next page.

On’the basis of the data collected through the case studies

and the questionnaire the causes for the successful or
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unsuccessful implementation of the innovation of the M.Phil
course in all the five universities were grouped into five
factors. These factors are (1) Administrative factors, (2) Staff
factors (3) Financial factors, (4) Communication factors and

(5) Awareness factors.

Under (1) Administrative factors : (A) Physical facilities
including accomlﬁoda’cion and furniture (B) Laboratory facilities
including modern scientific equipment withsufficient techniecal
know-how and (C) Library facilities were studied. Under (2) étaff
factors : (a);experieneed teachers and (b) inservice training
facilities for the teachers were studied. Awareness including

proneness to change were studied.

The factors contributing for the. successful or unsuccessful
implementation of the M.Phil course in the five universities

. \
are presented universitywise here.

The Table 34 on the next page shows the data collected
from the administrators, teachers and students of Nagarjuna
University through the case studies (Part I) and the
questionnaire (Part II) on the implementiation of the M.Phil
course. '

1. (A) Pnysical Facilities : It is clearly ev1dent from the
above table that 31% and 40% of the total respcndents from N

Parts I and II respectively accepted that phys1ca1 facilities are

adequate for continuing the innovation successfully. But a good
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majority of 64% of the respondents from both the parts

expressed their opinion that the innovation is suffering

due to the lack of adequate physical facilities.

(B) Laboratory Facilities : It is evident that 36% and
42% of the. . total reépondants from Parts I and II respéctively
aoéepted that the laboeratory facilities are adequate. But
81% of the respondents from both the parts expressed their
opinion that the innovation is suffering due to the lack of
modern scientific equipment and technical know-how for its

successful continuation.

(C) Library Fagilities : It is clear that 52% of the
total respondente accepted that the library facilities are
adeéuate. But 48% of the total respondents are of the opinion
that library facilities_are not adequate for the successful

continuation of the innovation.

2. (A) Experienced Teachers:l It is observed that 54% and
60% of the total respondents from Farts I and II respectively
accepted that experienced teachers are sufficient in the
university for continuing the innovation successfully. But
43% of the respondgnts;from both the parts expressed their
opinion that the implemented innovation is suffering due to

the lack of experienced teazachers.
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2. (B) Imservice Training Facilities 3 It is clear that
48% and 42% of the total respondents from Pawts I’and II
respectively accepted that inservice tfaining facilities are
adequate for the teachers for continuing the innovation
successfully. But 55% of the respondents from both the parts
expressed their opinion that inservice training facilities
are not adeqpate :or the teachers for continuing the

innovation successfully.

3. Pinancial Facilities : It is clear that 45% and 35%
of ﬁhe total respondents from Pawts I and IT respectively
accepted_that financial facilities are adequate for the
succegsful functioning of the innovation. But 60% of the
respondentsvfrom both the parts expressed their opinion that
thg ;nnovatign is)suffering due to the lack of adeqguate

financial facilities.

4. Communication Facilities : It is clear that 61% and
70% of the total respondents from Parts I and II regpectively
accepﬁed that ﬁhe communication facilities are adequate for
the successful continuation of the imnovation. But 34% of

the total respondents from both the parts expressed their
opinion_that the innovation is suffering due to the lack of

proper communication facilities.
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5. Avareness : It is evident that 58% and 65% of the
total respondents from Pamts I and II respectively accepted
that they are aware of the innovation. But 38% of the
respondents from both the parts accepted that they are not

fully aware of the objectives of the innovation.

It is concluded that communication facilities, awareness
of the people, experienced teachers and library facilities are
contributing much for the successful continvation of the

innovation in Nagarjuna University.

'It_is also concluded that ;ack of physical facilities, lack
of laboratory facilities, unfavourable finamcial facilities
and ;ack of in~-service training facilities to the teachers are
contributing much for the unsuccessful continuation of the

innovation.

The Table 35 on the next page shows the data collected from
the administrators, teachers and students of Osmania University
through the case studies (Part I) and the questionnaire (Part II)

on the implementation of the M.Phil course.

1. (4) Physica; Facilities : It is clear from the Table 35
th@t 64%'an§ 70% of the ﬁotal respondents from Parts I and II
respectively accepted that the physical facilities are adequate
for continuing the innovation successfully. But 33% of the total

respondents from both the parts expressedf their opinion that



266

~

*axey gdey axe
SYUBTA 86U} 90USH °*oJTBuUUOTiISenb 8U3 UT POPUTOUT 30U aIXs8M SJI010BI 88ayy FurtursilLed S3ULWOLBLIE

14 ol 61 9 oY Pl 61 L S8auUaIBMY °G
2l (44 o< L 19 62 ¢z 6 SSTITTTOBI UOTHBOTUNWWO) ¥
09 8¢ ¥e 8 14 82 o2 9 SST}TITOBF TRIOUBUTI °¢
(14 Y ol 9 47 02 Ll g SOT}TITORY °BIy S0TAISSUI ({)
9 62 82 8 65 92 ¥z 6 sIoyoBey PoousTILdXm (V)
h sx090®I JIBIg 2
* - - - 96 €e I 74 6 SOT4TTTORY AxexqTT (D)
9¢ 9l 2l 8 8¥ 22 0z 9 SOT1TTTOBF AI03BIOQRT ({)
oL (14 82 L 9 62 L2 8 88TITTTORY TeoTsAUg (V)
810308 9ATLBILSTUTWDY
o (05) (ot) (1) ” (08) (ot) (01)
B0y Sjuepnyg SIBYOBS] |MMMMMMW Tep0] SiUsPA4g SISYOBAY, :MMMMMMM si0308g
axTeUUOTLISAINY IT fpnag es®B) T

Lq18x0ATUN BTUBWMEQ UT BREq
SITBUUOTISONY SYF PUB SoTpngg osen oY} £q paTesAsd S8 UOTIBAOUUT 8U} JO
uoT3ej uswaTdW] UT SSe00ng PuUB aanfTey JUTIO8JIFEB £J03087 oUYJ SUTMOUS OTqBy GL:¢ STABY



267

the innovation is suffering due to the lack of adequate physical

facilities.

(B) Laboratory Facilities : It is evident that 48% and 36%
of the total respondents from Parts I and II respectively accepted
that the laboratory facilities are adequate for continuing the
innovation. But 58% of the fespondents from both the parts
expressed their opinion that the innovation is suffering due

to the lack of adequate laboratory facilities.

(C) Library Facilities : It is clear that 56% of the total
respondents accgpted that the library facilities are adequate.
But 44% of the total respondents expressed their opinion that
the innovation is suffering due to the lack of adequate library
facilities.

2. (A) Experienced Teachers : It is evident that 59% and 65%
of the total respondents from Parts I and II respectively
accepted that the university is having sufficient experienced
teachers for conﬁinuing the innovation successfully. But 38%

of the total respondents from both the parts expressed their
opinion that the innovation is suffering due to the lack of
sufficient number of experiemced teachers.

2. (B) Inservice Training Facilities : It is clear that 45%
and 35% of the total respondents from Parts I and II respectively

accepted that the inservice training facilities are sufficient
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- for the teachers. But 60% of the total respondents from both
the parts expressed theif opinion that the innovation is

suf fering due to the lack of inservice training facilities
for the teachers.

3. Pinancial Pacilities : It is evident that 54% and 60%
of the total respondents from Parts I and II respectively
accepted that financial facilities are adequate for continuing
the innovation successfully. But 48% of the total respondents
from both the parts éxpressed their‘opinion that the
innovation is suffering due to the lack of adequate financial

assistance.

4. Communication Facilities : It is evident that 61% and
72% of the total respondents from Parts I and II respectively
accepted that communication facilities are adequate. But 33% of
the total respondents from both the parts expressed their
opinion that the innovation is suffering due to the lack of

adequate communication facilities

5. Awareness : It is clearly evident that 40% and 35% of
the total respondents from Parts I and II respectively accepted
that they are aware of the innovation. But 62% of the total

respordents from both the parts expressed their opinion that

they are not aware of the objectives of the innovation and are

not proned to implement the innovation.



259

_ ’It_ig conclude@_that physical facilities, communication
facilities; experienced teachers, 1ibra;y facilities and
financial facilities are contributing much for the
successful continuation of the innovation in Osmania

University.

It is further concluded that lack of proped awareness
among the people, lack of in-service training facilities
0 the teachers and lack of laboratory facilities are

contributing much for the unsuccessful continuation of the

immovation.

The Table 35 on the pegt page shows the data collected
ﬁrcm\the administrators, teachers and students of Kakatiya
University through the case studies (Part I) and the
éuestionnaire (Part II) on the implementation of the M,Phil

course.

1. (A)lPhysical Faci}ities : It is clggr}y evident from the
Table 36 that 40% and 34% of the total respondents from

Parts I and 1I respectively accepted that physical facilities
are adequate for the successful continuation of the innovation.
But 63% of the respondents from both the parts expressed their
opinioﬁ that the innovation is suffering due to the lack of
adequate physical facilities for its successful continmation.

(B) Laboratory Pacilities : It is evident that 45% and



270

. *oxay qdey aaw
SYUBTQ oYU} O0U9y ‘oJrBUUOTISenD oyq UT popnTOUT 30U oIdM SI030BJ ossyuy Jurturessed SjuUswWelBIS x

89 ac 19 8 19 ¢2 8 9 . SseusdBMy *g
2L 14 (]9 6 €9 Lz 6 9 SOT4TTTOBI UOTLBOTUNUMO)
14 9l Gl 14 47 ze 12 4 SOT}TTTORF TBTOUBUTZ °*C
VA7 02 L L 8V ¢e 4 g SOT4TITOBF SUTUTBAL 9OTAISSUL (d)
oL 0% 44 8 (3] 019 g 9 Sxeyosey PeousTIadxy (V)
sxojoey JI®iS °*2
* = - - - 2s 24 9 G SOT4TTTOoBY ATBIATT (D)
65 G 61 S 17 ¥4 G ¥ 9T TITOBY Ar038I0QBT ()
149 st A 1% oY 0z 14 ¢ S9T4TTTOBI TBOTSAUg (V)
8J0308] SATLIBILSTUTHUDY |
ww AOmv AO.vv w.mum%w.nu. & . AOmv , AOS wh%%.ww.n#
Te307 6€juspngg SISYOBIY, ~eTuTWPY Te30] SjuUspnlg SIIYOBIY, s TwrmDY 203084
aXTBUUOTLSONY IT . fpnag eS8y T

LaTsasatun BLTYBYEY UT
BYB( OJITBUUNOTISOND SUJ PUB S9TpPnjg osey oUr £q PoTBoAdX S® UOTIBAOUUT oY% JO
uotyeyusmaTdWT oY} UT SS900NG PUB sInTTBf JUTI08JFB SI040B7 oY} SUTMOUS BTABL :9¢: OTABY



271

39% of the total respondents from Parts I and II respectively
acéepted that the laboratory facilities are adequate for the

‘ successful functioning of the innovation. But 58% of the
total respondents from both the parts expressed ﬁheir opinion
that the innovation is suffering due to the lack of adequate
laboratory facilities including modern scientific equipment

and technical know-how for its successful continuation.

(C) Library Facilities : It is observed that 52% of the
total respondents accepted that the library facilitiés are
adequate. But 48% of the total respondents are of the opinion
that library facilities are not adequate for the successful

continuation of the innevation.

2. (A) Experienced Teachers : It is clear that 61% and 70%

of the total respondents from Parts I and II respec%ivély |
accepted that the university is having sufficient number of
experienced teachers for continuing the innovation successfully.
But 34% of the total respondents from both the parts accepted
that tﬁe univefsity is not having experienced teachers for
continuing the innovation successfully.

2. (B) Inservice Training Facilities : It is evident that
48% and 44% of the total respondents from Parts I and IT

respectively égreed that inservice training facilities are
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adequate for the teachers. But 54% of the respondents from
both the parts expressed their dpinien that inserviece training
facilities for the teachers are not adequate for continuing

the innovation successfully.

3. Financial Facilities : It is clear that 43% and 35% of
the total respondents from Parts I and II respec%ively aécepted
that the financial facilities are adequafe for continuing the
innovation successfully. But 61% of the total respondents

from both the parts expressed tgeir opinion that the innovation
is sudfering due to tﬁe lack of sufficient financial

faeilities for its successful continuation.

4. Communication Facilities : It is clear that 63% and

72% of the total resﬁondents from Parts I and II reséectively
acéepted that the communication faéilities are adequate for
the successful continuation of the innovation. But 32% of the
total respondents from both the parts expressed their’opinion
that the. innovation is suffering due to the lack of proper
communication facilities.

5. Avareness : It is evident that 55% and 68% of the total
respondénts'from Parts I and II respecti%ely accépted that
they are aware of the innovation. But 38% of the total
respondents from both the parts expresse& their opinion that

they are not fully aware of the innovation.
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It is concluded that communication facilities, experienced

teachers, awareness of the people and library facilities are
contributing much for the successful continuation of the

innovation in Kakatiya University.

It is also concluded that lack of physical facilities,
unfavourable financial facilities, lack of 1aborat§ry facilities
and lack of in-service training facilities to the teachers are
contributing much for the unsuccessful continuation of the

innovation.

The Table 37 on the next page shows the data collected
from the administrators, teachers and students of Sri Venkateswara
University through the case studies (Part I) and the questionnaire

(Part II) on the implementation of the M.Phil course.

1. (A) Physical Facilities : It is clearly evident that

48% and 40% of the total respondents from Parts I and II
reépectiveiy accepted that physical facilifies are gufficient
in the university. But 56% of the total respondents from both
the parts e&pressed-theirlopinion that the innovation is

suffering due to the lack of adequate physical facilities.

(B) Laboratory Facilities : It is evident that 40% and
42% of the total reépondents from Parts I and II respectively
accepted that the laboratory facilities are adequate in the

university for continuing the innovation successfully. But 59%
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of the respondents from both the parts expressed their

opinion that laboratory facilities are inadeguate for the

successful continuation of the innovation.

(C) Library Facilities : It is clear that 60% of the
total respondents accepted that the library faoilities are
adequate in the university for continuing the innovation
successfully. But 40% of the total respondents are of the
opinion that the innévation is suffering due to the lack of

sufficient library facilities.

2. (A) Experienced Teaphgrs : It is evident that 51% and T5%
of thextotalnregpondents from Parts I and IT respectively
accépted that exp§rienced teachers aréd sufficientfor the
successful continuation of the immovation. But 32% of the

total respondents from both the parts expressed their opinion
that the innovatipn is suffering due to the lack of adequate

number of experienced teachers.

(B) Inservice Training Facilities : It is observed that
45% and 38% of the total respéndents from Parts I and II
respectively accepted that inservice training facilities are
adequate for the teachers. But 58% of the total respondents
from both the parts expressed their opinion that inservice
training fécilities for the teachers are inadequate.
3. Financial Facilities : It is evident that 54% and 60%

of the total respondents from Parts I and II respectively
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accepted that financial facilities are adequate. But 42% of

the total respondents from both the parts expressed their
opinion that the innovation is suffering due to the lack of

adequate financial facilities.

4, Communication Facilities : It is clear that éB% and

78% of the_tetai respondents from Parts 1 and II respectively
accepted that_communication“facimities are adequate. But 29%

of thg total respon&ents from both the parts expressed their

opinion that the inneovation is unsuccessfully continuing

because of the lack of proper communication facilities.

5. It is evident that 56% and 61% of the total respondents
from Parts I and II respectively accepted that they are aware
of the innovation. But 41% of the total respondents from

both the parts accepted that they are not fully aware of the

objectives of the innovation.

It is concluded ﬁhat communication facilities, experienced
teachers, library facilities, awareness of the people and
favou;able finan?;al fac?litig; are contributing very much
foruthe successful continuation of the innovation in Sri

Venkateswara University.

IF is also concluded that lack of leboratory faecilities,

lack of in~service training facilities to the teachers,and

lack of physical facilities are contributing much for the
unsuccessful continuation of the innovation.
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The Table %8 on the next page shows therdata collected
from the administrators, teachers and students of the
Autonomous Post;graduate Centre through the case studies
(Part I) and the questionnaire (Part II) on the implementation

of the M.Phil Course.

1{‘ (A) Physical Facilities ¢ It is clearly evident from the
Table 38 that 47% and 40% of the total respondents from Parts
I and ;I respectivgly accepted that physical facilities are
adeéuate fof continuing the innovation. But 56% of the
respondepts from both the parts expressed their opinion that
the innovation is suffering due to the lack of sufﬁicient

physical facilities.

(B) Laboratory Pacilities : It is clear that 40% and 43%
of the total respondents from Parts I and II respectively
accepted that the laboratory facilities are adequate in the
university for continuing the innovation successfully. But
58% qf_the‘ﬁptgl respondents from both the parts expressed ‘
their opinion that the laboratory facilities are not adequate
fpr jhe successful continuation of the innovation in the
university.

- (C) Library Facilities : It is evident that 42% of the
tota; respondents accepteéithat the library facilities are

adequate for the successful functioning of the innovation. But
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58% of the total respondents expressed their opinion that

the innovafion is suffering Que to‘thexlack of sufficient
library facilities in the university.

2. (A) Experienced Teachers : It is clear that 58% and 65%
of the totglﬂrespopdents from Parts I and II respectively
accepted that the uniyersity is having4experienced teachers
for continuing the innovation successfully. But 38% of the
respondents from both the parts expressed their opinion that
the innovation is suffering due to the lack of experienced

teachers in the university.

2. (B) Inservice Training PFacilities : It is evident that

45% and 41% of the total/respondents from Parts I and II
reépectiveiy accepted that inservice training facilities are
adequate for the teaches. But 57% of the total respondents from
both the parts expressed their opinion that inservice training
facilities for the fteachers are inadequate for the successful
functioning of the innovation.

3. It is clear that 48% and 40% of the total respondents
from Parts I and II respeétively éccepted that the finaneial
facilities are adequate for continuing the innovation successfully.
But 56% of the total respondents from both-fhe parts expressed
their épinion’that the innovation is suffering due to the

unfavourable financial facilities for its successful continuation
in the university.
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4. Communication Facilities : It is observed that 61% and
70% of the total respéndents from Par¥8 I and II respecti%ely
aeéepted that the communication facilities are"adequate for

the successful continuation of the innovation. But 34% of the
total respondents from both the parts expressed their'opinion
that communication facilities are inadequate for the successful

continuation of the innovation in the university.

5. Awareness ¢ It is revealed that 55% and 60% of the
total respondents from Parts I and II respectivel& accepﬁed
that they are aware of the inmovation. But 42% of the total-
respondents from both the parts expressed their opinion that
the innovation is suffering due to the lack of awareness among
the target population.

In the light of the above analysis it is concluded that
communication facilities, experienced teachers and awareness
of the people are contributing jmuch for the successful
continuation of the M.Phil course in the Autonomous Post-graduate

Centre.

It is further concluded that lack of adequate laboratory
facilities, lack of library facilities, lack of inservice

training facilities to the teachers, lack of physical facilities

and unfavourable finamecial facilities are contributing much for

the unsuccessful continuation of the innovation.
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Part D

5.5 Innovation of the Correspondence Course

This innovation has been introduced by the following
three universities of Andhra Pradesh. They are : (1) Andhra
University, (2) Sri Veﬁkateswara University and (3) Osmania

University.

The total number of universities and the data collected
through the case studies (Part I) and the questionnaire (Part II)
from the administrators, %eachers and students t0 know their A
opinion on thé factors affecting failure or success in the
implementation of the correspondence course is given in the

following Table 39 on the next page.

On the basis of the data collected through the case
studies and the questionnaire, the cauées for the successful or
unsuccessful implementation of the innovation of the
. correspondence course in all the three universities were grouped
up into five factors. These factors are : (1) Administrative
factors (2) Staff factors (3) Pinancial factors (4) Communica-
tion factors (5) Awareness faefors. Under (1) Administrative
factors, (a) fhysicallfacilities including accommodation and
furniture (b) equipment including modern scientific machinery
and (e) library facilities were studied. Under (2) staff

factors (a) experienced teachers, for writing Master lessons
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and (b) in-service training facilities for the teachers,

were studied.

The factors contribubting for the successful or
unsuccessful implementation of the correspondence course in

the three universities are presented here universitywise.

The Table 40 on the next page shows the data collected i
from the administrators, teachers and students of Andﬁra
University through the case studies (Part I) and the
questionnaire (Part II) on the implementation of the

gcorrespondence course.

1. (A) Physical Facilities : It is clear from the

Table 40 that 48% and 40% of the total respondents from

Parts I and II respectlvely accepted that the physical
fa0111t1es are adequate in the university. But nearly 56% of -
the total respondents from both the parts expressed thei£
opinion that the innovation is suffering due to the lack of

adequate physical facilities in the university..

(B)

40% of the total respondents from Parts I and II respectively

Equipment : It is evident that 43% and

accepted that the equipment is adequate for continuing the

innovation successfully. But 58% of the total respondents

from both the parts expressed their opinion that the inmovation
is suffering due to the lack of adequate equipment.
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(C) Library Facilities : It is clearly evident that 56%
of the total respéndents accepted that the library facilities

are adequate. But 44% of the total respondents are of the
opinion that the library facilities are inadequate for the

successful continuation of this innovation.

2. (A) Experienced Teachers : It is observed that 58% and

56% ef/the total respondents from Pérts I and IT respectively
acéepted that the correspondence course is having experienced
teachers for its successful functioning. On the whole 43% of the
total respondents from both the parts expressed their opinion
that the correspondence course is not having experienced teachers

for its successful continuation.

2. (B)Inservice Training Pacilities : It is evident that
45% and 40% of the total respondents from Parts I and II
respectlvely accepted that the inservice tralnlng facilities
are adequate. On the whole, 57% of the total respondents from
both the parts expressed their‘opinioﬁ that inservice training
facilities are not adequate to the correspondence teachers for

making the innovation s success.

3, It is clear that 67% and 64% of the total respondents
from Parts I and II respectively accepted that the financial
position of the correspondence course is adequate. On the whole

34% of the total respondents from both the parts I and II expressed
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their opinion that the financial facilities to the course is

not adequate.

4, Communication Facilities : It is evident that 65% and

60% of the total respondents from Parts I and II respecfively
acéepted that the communication system of the correspondence
dourse is satisfactory. But nearly 37% of thg total respondents
from both the parts expressed their oﬁinion that the communication

facilities are not adequate.

5. hvareness : It is clear that 60% and 62% of the total
respond;nts from ?arts I and II respectively accepted that

they are aware of‘ﬁhe innovation. On the whole 39% of the total
respondents from both the parts expressed their opinidn that

they are not fully aware of the innevation.

It is concluded that favourable financial facilities,
communication facilities, awareness of the people, experienced
teachers and library facilities are contfibuting much for the

successful continuation of the innovation in Andhra University.

It is further conctuded that lack of equipment, lack of
inservice training facilities to the teachers and lack of physical
facilities are contributing much for the unsuccessful continuation

of the innovation.



The Table 41 on the next page shows the data collected
from the administrators, teachers and students of Osmania
University through the case studies (Part I) and the guestionnaire

(Part II) on the implementation of the correspondence course.

1. (A) Pnysical Facilities : It is clear from the Table 41
that 35% and 3§% of the total respondents from Parts I and II
regpectively accepted that physical facilities are adequate. On
the whole 63% of the total respondents from both the parts
exprgssed their opinion that thg correspondence course is
suffering due to the lack of proper accommodation and adequate

furniture.

-

| .>ﬂB)HEquin§nt : 1 is evident that 38% and 37% of the total
respon@epts from Parts I and II respectively accepted that the
equ;pment is sufficien# for the successful continuation of the
innovgﬁion. On the whole 62% of the total respondents from both
the parts expressed their opinion that the equipment is not

sufficient for the succesgful continuation of the innovation.

(C) Library PFacilities : It is clear from Part I of the
data that out of the total respondents 45% accepted that library
' faciliﬁies are adequate.‘Bgt 55% of the respondents are of the
opiniqn that the correspondence course is suffering due to the

lack of adequate library facilities.
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2. (A) Experienced Teachers : It is evident that 60% and
68% of the total respondents from Parts I and II respectively
accepted that the correspondence co;rse is having experienced
teachers for its successful functioning. On the whole 39% of
the total respondents from both the Parts I and II, expressed
their opinion that the course is not having experienced teachers

for its successful working.

2. (B) Inservice Training Facilities : It is clear that

42% and 4@% of the total respondents from Payts I and 1I
respectively accepted that the inservice training facilities
are a@gquate. But nearly 56% of the total respondents from both
the parts accepted th;t inservice training facilities for the
teachers are not adequate for the successful continuation of this
innovation.

3. Financial Facilities : It is clearly evident that

40% and 35% of the total respondents from Parts I and II
respgctively accepted that the financial facilities are
adequgte for the sugcessful continuation of the innovation. But
nearly 62% of the total respondents from both the Parts I and
;Ig accepﬁeé that the innovation is suffering due to the

lack of proper financial assistance.

4. Commupication facilities ¢ It is clea;ly evident that

54% and 62% of the total respondents from Parts I and II



respectiyely accepted that the communication facilities are

sufficient. But nearly 42% of the total respondents from both
the parts expressed their opinion that the communication

facilities are inadequate.

5. Awareness : It 1s clear that 55% and 65% of the total
respondents from Parts I and IT respectively accepted that they
are aware of #hg 1nnovat10n.‘Qn the whole 40% of the total
respondents from both the parts I and II expressed their opinion

that they are not fully aware of the innovation.

It is cgneluded tbat experienced teachers, awareness of the
peop;e and commun;cation facilities are contributing much for the
successful continuation of the innovation in Osmania University.

It is also concluded that lack qf physical faeilities, lack
of eéuipment; lack of financial facilities, lack of inservice
ﬁ?aining faeilities for the teachers and lack of library facilities
are contributing much for the unsuccessful continuation of the

innovation.

The Table 42 on the next page shows the data colleeted from
the admipistgators; teachers and students of Sri Venkateswara
University ﬁhroughnthe case studies (Part I) and the questionnaire
(Part II) on the implementation of the correspondence course.

1. (A) Physical Facilities : It is clear from the above table
that 64% and 75% of the total respondents from Parts I and II
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respectively accepted that physical facilities are adequate.
On the whole 30% of the total respondents from both the Parts
I and II expressed their opinion that physical facilities for

continuing the innovation successfully are inadequate.
Equipment
(B)/It is evident that 47% and 45% of the total respondents

from éa&ts I and I1 respectively accepted that the equipment

is adequate for continuing the innovation successfully. But 54%

of the respondents from both the parts expressed their opinion
that the equipment is not adequate for the successful continuation

of the innovation.

(C)- Library Facilities : It is clear that 45% of the total

respondents accepted that thé library facilities are adequate.

But 55% of the total respondents are of the view that library
faqilities are not sufficient for the successful continuation

of the innovation.
Experienced Teachers @

2. (A) It is evident that 57% and 62% of the total respondents
from Pafts I and II respectivel& aeceptéd that the course is
having adequate number of experienced teachers. But nearly
40% of the total respondents from both the Parts I and II,
exﬁressea their opinion that the correspondence course is
suffering due to the lack of experienced teachers.

Inservice Training Facilities 3

2. (B) It is also evident that 40% and 42% of the total

respondents from Parts I and II respectively accepted that



inservice training facilities are adequate. But 59% of the
total respondents from both the parts expressed their opinion

that the inservice facilities are not adequate for the teachers.

3. Pinancial facilities : It is clear that 53% and 60%

of the total respondents from Parts I and II respéctively‘
acceptéa that the financial facilities are sufficient to the
course for continuing successfully. But 43% of the respondents
from both the parts expressed their @pinioﬁ that the financial
facilities are not sufficient for the successful continuation

of the inmovation.

4. Communication Facilities : It is observed that 62% and 70% of
total respondents froﬁ Parts I and II respectively accepied thatl
the communication facilities are adequate. But 34% of the
respondents from both the parts expressed their ofinion that
commuﬁication facilities are not adequate for the suceessful

functioning of the imnovation.

5.  Awaremess : It is clear that 59% and 65% of the total
respondénts from Parts 1 and.EEzespeotively acéepted that they
are aware of the innovation. But 38% of the total respondents
from both the parts accepted that they are not fully aware of

the innovation.
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In the light of the above analysis it is concluded that

physical facilities, communication facilities, awareness of the
people, experienced teachers and favourable finanmcial facilities
are contributing much for the sucecessful continuation of the

porrespondence course in Sri Venkateswara University.

It is further concluded that lack of inservice training
facilities, lack of library facilities and lack of adequate
equipment are contributing much for the unsuccessful continuation

of the innovation.

5.6 Analysis of the Data Obtained through Parts B and C of the

Questionnaire

Parts B and C of the questionnaire contained %2 and 22
general statements dealing with some resisting factors and
suggestions respectively which are sufficient to quicken the
process of change. The main aim in administering these two par&s
of the questionnairé is to assess the adaptability of an
institution and the awareness and attitude of the people towards

the adoption of innovations in higher education.

The required data is collected from the administrators,
teachérs and students of the six universities, viz., (1) Andhra
University, (2) Nagarjuna University, (3) Osmania University,
(4) Kakatiya'University? (5) sri Venkateswara University, and

(5) The Autonomous Pest-graduate Centre. The total sample from all

the categories of the respondents from each university is 100.



Parts B and C are interpreted separately as they are dealing

with separate group of statements.

The data collected through Part B of the questionnaire is

presented in the Table 43 on the next page.

1. It is clear from the Table 43 that 65% of the total
respondents from all the 6 universities accepted that dearth of

is
resource systemslﬁhe gause for not having qualitative and

quantitative innovations in higher education.

2. More than 60% of the total respondents from all the six
universities accepted that the resource system is not feeling the

pulse of the nation while floating innovations.

3. Nearly 65% of the total respondents from all the universities
accepted that the resource system should consider the adaptibility

of an innovation while introducing it.

4. More than 60% of the total respondents from all the
universities agreed that lack of geographical proximity between
the resource system and the adopter system contributes for the

neglect of implementation.

5. Nearly 56% of the total respondeﬁts from all the
universities agreed that the innovations are not in tune with the

ever stretching ladder of educational system.
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Table :43%: Table showing the Total Number of Statements from
Part B of the Questionnaire and the Percentage of

Responses obtained from all the Categories of
Respondents of each University

Sr.No.

University Auto. Average
of Andhra Nagar- Osma- Kaka- Sri PG Percen-
State- Jjuna nia tiya  Venk. Centre  tage
ments

1. 62 65 59 74 61 69 65
2. 58 62 68 49 52 T3 60
3. 55 69 71 69 60 65 65
4. . 50 65 72 53 58 63 60
5 59 58 60 50 52 55 56
6. 51 49 55 54 59 50 53
7. 56 52 50 54 58 63 55
8. 55 49 48 50 56 54 52
g, 78 60 63 65 71 62 66
10. 85 82 88 78 90 87 85
1. 52 70 68 74 63 62 65
12. 75 80 13 82 79 89 80
13. 64 55 65 57 68 56 61
14. 40 35 45 43 41 47 42
15. 60 63 70 1 69 15 68
16. 58 60 62° 48 52 55 56
17 72 75 (i 65 70 74 72
18. 55 40 53 50 56 60 52
19. 50 47 48 47 45 42 46
20. 72 80 70 75 79 66 T4
21. 47 63 45 67 48 65 56
22. 55 65 68 52 60 63 60
23. 41 34 42 45 43 45 42
24, 57 61 62 48 55 52 56
25. 65 60 68 75 73 7 70
26. 79 - 53 75 54 77 - 56
27. 72 76 70 74 71 75 - $3
28. 65 61 60 64 59 63 62
29. 60 70 58 60 65 67 73
30. 72 60 70 75 68 63 68
31. 76 79 83 69 T4 78 76
32. 57 60 56 29 55 53 57
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Nearly 53% of the total respondents from all the
universities are of the opinion that there is no
relationship between the innovations and the require-
menﬁs of thg society.

Nearly 55% of the total respondents from all the
universities agreed that the innovatiBg areas are
not priority areas in the field of education.

Nearly 52% of the total respondents from all the
universities accepted that no innovation has been
floated to strengthen the democracy in the country.

More than 66% of the total respondents from all the
universities accepted that people lost their faith
and faiied to recognise the universities as
inte;lectua; centres.

Nearly 85% of the total respondents from 2ll the

universities accepted that lack of proper under-
standing-about the -background and objectives of an

innovation leads to its rejection.

I{ is clear that 65% of the total respondents from all
the universities accepted that lack of initiative among
the administrators is the cause for not implementing
the innovation.

It is clear that 80% of the total respondents from all

the universities accepted that lack of technical man~

power and insufficient materials is the cause for rejecting

innovations by the universities.

Nearly 61% of the total respondents from all the
universities accepted . that teachers find no time to
implement new ideas due to increased syllabus.
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15‘

16.

17.

18.
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Nearly 42% of the total respondents from all the

universities accepted that the teachers are not professionally

mntivated.

68% of the total respondents from all the universities
accepted that the staff do not want to take trouble by
trying innovations. N

56% of the total respondents from all the universities

accepted that the teaching staff has too much administrative
work. '

Neérly,?Z%_Qf the total respondents from all the
universities accepted that staff members are not deputed’

to the seminars, workshops and in-service programmes etc.

More than 52% of the total respondents from all the

universities accepted that the immovations are implemented

~ as the orders are insisting them to do so.

19.

20.

21.

22.

-

Nearly 46% of the total respondents accepted that the
innovations, axe failed due to the non-cooperation of the
heads of the departments.

More than T4% of the total respondents from all the
universities agreed that the innovations are failed due to
thg_non~ccoperation of the students.

More than 56% of the respondents from all the universities

accepted that the staff members never contribute articles
on innovations.

More than 60% of they respondents from all the universities

accepted that the Heads of the Departments are not oriented
with the necessary techniques for managing an innovation.
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Nearly 42% of the total respondents from all the
universities accepted that people are more intepesied

in their personal gains while introducing an
innovation.

More than 56% of the total respondents from all the
universities agreed that lack of systematic and

reciprocal communication is the cause for the .

unsuccessful implementation of innovations.

25.

26.

27.

28.

29.

More than T0% of the total respondents from all the
universities agreed that lack of effective information
flow and utilization is the cause for the dilution of
an innovation.

More than 56% of the total respondents from all the
universities accepted that communication with affiliated
colleges has become a problem. ( The opinions of the
respondents from the &utonomous Pogt-graduate Centre is
not taken as the Centre is not having affiliated

colleges under its jurisdiction).

More than 73%% of the total respondents from all the
universities accepted that lack of dissemination of

knowledge about an innovation creates ambiguity among
the_adopters.

Nearly 62%/of the total respondents from all the
universities accepted that the system of 'through the
proper channel' is the: cause for not obtaining
informatien at the expected time.

A

More than 63% of the total respondents from all the
universities accepted that inadequate funds from the

government is the cause for failure of innovations.
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30. More than 68% of the total respondents from all the
universities accepted that lack of proper estibation _
about the cost of the innovation leads to its disconti-~
nuation.

31. Nearly 76% of the total respondents from all the
universities accepted that innovations are distorted
due to the lack of awareness about its complexity.

32. More than 57% of the total respondents from all the ‘
universities accepted that innovation are not successfully
implemented as there is less possibility of its
divisibility into parts.

It is observed from the above analysis of the data that
90% of the statements have been accepted by ma.jority of the
respondents from all the six universities of the state. They

accepted that these factors are having their significant

contribution in resisting the implementation of an innovation.

Out of 32 stateménts, only 3 statements (Nos. 14, 19 and
23} are rejected by all the respondents of the six universities.
Those rejected staﬁements are pertaining to the teaching staff
is not professionally much oriented (14), the innovations have
failed due to the non-cooperation of the Heads of the Departments
(19); and people who work for the implementatiop of an
innovatiqn are more interested in their personal gains than for

the purpose (23); so, it is clear that in all the six uwniversities,

the staff membe:s are professionally much oriented, if at all an
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innovation is failed in an institution, it is not failed due
to the non—cogpe;at;qn gf t@e H?ads~of the Departments, and
more'over, people who are working for the implementation of
an innovation are working not fo¢_their personal fortunes but
for making it more funct;onal only.

Among all the statements, 7 statements are attached more
importance by all the respondents from all}the universities.
Theyvig their prder of priority in resisting the implementation
of innovation are ( 10, 12, 31, 20, 27, 17 and 25) pertaining
to; lack of proper.up@erstanding.about the baé&ground and
objectives of an innovation leads to its rejection (10); lack
of technical man-power and insufficient materials made
univeésity to reject the implementation of new ideas (12),
innovations are distorted due to the lack of awareness about
the nature of its complexity'ﬁ31), the innovations failed due
to thg non—qoope;ationhof students (20), lack of dissemination
of knowledge about an innovation creates ambiguity among the
adopters (27), staff members are not deputed to attend seminars,
workshops, in-service training programmes, etc. (17), and lack
‘0of effective information flow_and utilization is the cause for
the dilution of an innovation.

_Almpst allvthe statemgnts arg‘aceepted by majority of the
responﬁents from all the six universities. Hence it can be

presumed that the target popultion is fully aware of the resisting
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factors which will inhibit the process of change. The
institutions are in a good condition to perceive new ideas.

The data collected through Part C of the qnestionnaire
is pfesented in the following table.

Table :44: Table showing the Total Number of Stateménts from
Part C of the Questionnaire and the Percentage of
Responses obtained from all the Categories of
Respondents from Each University. .

Sr.No. : University Auto, Aver-
of State- ZAndhra Nagar- Osma- Kaka— ori Venk- FG age Per-
ments ) juna  nia tiya ateswara Centre centage
i. 85 87 g2 80 79 84 83
2. T2 50 69 13 60 65 65
3. 65 60 59 65 61 62 62
4. 55 62 70 53 60 61 60
5. 70 59 62 69 68 73 67
6. 62 50 60 53 58 65 58
T 60 65 63 58 65 67 63
8. 58 56 51 48 62 57 55
9. 50 49 47 51 47 46 48
10. 72 75 77 13 78 80 76
1. 65 55 63 59 69 55 61
12. 62 60 67 75 73 7 69
13. 57 61 49 67 50 72 59
14. 75 68 60 75 72 T0 70
15. 63 . 59 62 51 53 54 57
1§. 69 51 67 73 62 61 64
17. 67 59 60 T4 72 76 68
18. 53 50 51 48 45 47 49
19. 50 58 47 59 40 64 53
20. 75 80 74 . 82 79 89 80
21. 66 . . 61 60 66 63 62 63

22. 71 80 69" 5 79 66 13
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It is clearly evident that 83% of the total
respondents from all the universities accepted that
full financial support should be given to the
universities while implementing an innovation.

It is clear that 65% of the total respondents from
all the universities accepted that public opinion
should. be obtained from the responsible circles of the
society before introducing an innovation.

Nearly 62% of the total respondents from all the
universities accepted that all the concerned should be
involved while taking a decision to introduce a
innovation.

60% of the total respondents from all the universities

acéepted that innovations should be directed to annihilate

the deep rooted traditions and rigid attitudes of the
people.
It is clear that 67% of the total respondents from all

the universities aeéepted that an'innovation should
provide an opportunity to the universities to develop

awareness of" the socio-eeononic problems of the country.

58% of the total respondents from all the universities
accepted that the university administration should be
free from red-tapism.

It is evident that 63% of the total respondents from
all the universities éccepted that the university

administration should be arranged in such a way as it

. should receive 2ll the new innovations within time and

implement them without delay.
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11.

12.

13.

14.

15.
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1

55% of the total respondents from all the universities
accepted that separéte cells should be, opened at the
resource system and the Adopter system to communicate
promptly about the innovations only.

It is clear that 48% of the total respondents from all
the universities agfeed that the financial communications
should be given priority over the ordinary communications

about an innovation.

Nearly 76% of the total réspondents from all the

universities accepted that a university should be paid
special grants for implementing an innovation successfully.

More than 61% of the total respondents from all the
universities accepted that special incentives should be
provided %0 the people who work for the success of an

innovation.

More than 69% of the total respondents from all the
universities éccepted that a subject should be introduced
at the university level for the dissemination and
utilization of new knowledge.

It is clear fhat 59% of the total respomdents from all
the universities acéepted that considerable number of
innevations should be floated to assess &nd initiate
research work in the universities.

Nearly 70% of the total respondents from all the
universities accepted that communication facilities should
be arranged with the resource system comtinuocusly till -
the innovation is institutionalised.

57% of the total respondents from all the universities
accepted that communication of new knowledge should be
taken up after recognising fully the actual adopter for
whom it is meant.
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Nearly 64% of the total respondents from all the
universities accepted that information in the form of
Books, pamphlets, brochures about an innovation
should be supplied at an early date if possible at
free of cost.

It is evident that 68% of the total respondents from
all the universities accepted that as far as possible,
comminieation should be established directly with the
adopter omitting the intermediate stages.

It is observed that 49% of the total respondents from

- all the universities agreed that information in orgl

19.

20.

21.

22.

and written forms should be inxthe regional languages
at least for some innovations.

5%% of the total respondents from all the universities

aeéepted that film projectors should also be used for
dissemination of knowledge about the innovation.

It is clear that 80% of the total respondents from all
the universities abéepted that the resource system
should provide funds for the evaluation of the innova-
tion whenever it is needed.

It is evident that 63% of the total respondents from
all the universities éccepted that the pace of
development of an innovation can be accelerated by
evaluating the work at every stage.

It ié observed that 73% of the total respondents from
al; the universities aécepted that the results of the

evaluation of the innovations should be communicated
without delay to rectify the defeots.



It is observed from)%he above.analysis of the data
that 90% of the statements have been accepbed by majority
of the fespondents froﬁ all the six universities of the
State. Thej accepﬁed that these factors ére‘very much

helpful for the successful implementation of an innovation.

Out of 22 statements, only 2 statements ( Nos. 9 and
18 ) are rejected by ﬁéjority resppndents of the six
univérsities. Thoge rejected statements are pertaining to
financial communication should be given priority over the
ordinary communication about the innovation (9), and
information in oral and written forms should be in.the
regional languages at leagt for some innovations (18). So,
it is clear that communication in all forms should be given
equal importance but not financial communications alone.
Dissemination of knowledge about an innovation should not

necessarily be in the regional language.

Among all the statements, 5 statements are attached more
imporfance by all the respondents from all the universities. ‘
They in their order . of priority im contributing for the
successful implementation of an innovation are ( 1, 20, 10,.22
and 14 ) pertaining, full financial support should be given
to the universities while implementing an innovatien (1),

the resource system should provide funds for the evaluation
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of the innovation whenever it is needed (20), 4 university
should be paid special grants for implementing‘an innovation
sucéessfully (10), the results of the evalugtion of the
innovations should be communicated withoué delay to rectify
the defects (22), and communication facilities should be
arranged with the resource system continuously‘till’the
innovation is institutionalised.

Almost all the statements are accepted by majority of the
respondents from all the universities. Hence it can be said
that the target population is fully aware of the factors which
will contribute for the successful implementation of aﬁ
innevation.

It is concluded from the analysis of the data obtained
through Parts B and C of the questionnaire that a good majority
of the péople from all the universities are fully aware that what
factors are contributing fer‘fesisting and facilitating
innovations in higher education. A good majority of the
respondents accepted that the above resisting factors ( Part B )

will contribute for the unsucceséful implementation of an
innovation. A good majority of the respondents accepted that
the suggestions (Part C) are helpful for the successful implemen-
tation of an innovation’

It is further concluded that the adaptability of all the
universities are quite satisfactory as far as the opinions of
the .people are concerned.
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5.7 PFactors affecting Failure and Success in the

Implementation of the Innovations

All the case reports have been presented and observations
and interpretations are made to know the factors inhibiting
and promoting the implementation of the innovations. Data
indicate many contributing factors. The general

observations of the study are as follows ¢

The early date of establishment of the university and
the high strength of students and teachers are not facilitating
factors for the successful continuation of an innovation.
This gets support from the data obtained through the case
study proforma under the sub—head;ng of Information about
the University. For the present study, six universities,
viz;, (1) Andhra-University (2) Nagarjuna University
(3) Osmania University (4) Kekatiya University (5) Sri
Venkateswara University and (6) the Autonomous Post-graduate
Centre, are selected.Andhra Universi@y, Osmania University
and Sri Venkateswara University indicate that they were
established in the years 1926, 1916 and 1954 and the
gtrength of the teachers and students is 482 and 4,000,

828 and 6,000 and 370 and 3,500 respectively. But the

inmovations implemented by them viz., Internal Assessment by
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Andhra University and Sri Venkateswara University;
Semester System by Andhra University and the M.Phil course

by Osmanis University, have failed.

In contrast, the data obtained from the remaining
three universities, viz., ﬁagarjuna University, Kakatiya
University and the Autonomous Post-graduate Centre, indicate
that the date of establishment of the universities and the
‘strength of the teachers and students are véry less when
comparedeith the other three universities as Nagarjuna
Uhiversit&, Kakatiya University and the Awtonomous Post-
graduate Centre were established in the &ear 1967 at a time
and the strength of the teachers and students is 70 and 650;
51 and 680 and 67 and 600 respecfively. The innovations that
were implemented by thesg universities are continuing

guccessfully.

Hepcg i? isjcpncluded that the date of establishment
of an institution, the strength of the teachers and students
have nothing to do with the successful functioning of an
innovation.

The attitude of students towards an innovation plays an

important role in deciding the fate of the innovation. This

gets support from the cases of internal assessment and

semester system which were distorted mainly due to the
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students’ aéitétion in Sri Venkateswars University and

Andhra Uﬁiversity respectively.

The innovations studied for this investigatioh are
four. They are (A) Internal Assessment, (B) Semester Systém,
(¢) M.Phil. Course and (D) Correspondence Course. The major

obgervations of the study are presented innovationwise here.

)

5.8 Internal Assessment

A1l the six universities viz., (1) Andhra University,

(2) Nagarjuna University, (3) Osmania University, (4) Kekatiya
University, (5) Sri Venkateswara University, and (6) The

Autonomous Post-graduate Centre have implemented this immovation.

All the universities are not continuing the innovation
succeésfully with Grading System and Credit System. Numerical
mark system is foilowed in all the universities. The innovation
of Internal Assessment as defined by the University Grants
Comiission has not been implemented in any of the six
wniversities. All the universities are nob having 100%

Internal Assessment, each university having varying p?oportions
of intermal and external assessment.

If we look at the objectives of the innovations, we see
that the objectives are not realised to a great extent.
Ultimately, it is observed that though the innovation is being

+ continued in the six universities, it is not practised according
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to the U.G.C.(concept of the innovation. We can gee that it

is being partially implemented in the above mentioned

uwniversities with varying degrees of success.

Some factors are facilitating and some are resisting
the continuation of the innovation in the six universities
of the Stgte. The facéors contributing for the successful
or gnsuccessful continuation of this innovation in the above
mentioned universities are presented universitywise here 6n
the basis of the data eollécted through the case study
proférma and the quesfionnaire, which were compéred and
found correct.

( Table 45 )

It is observed fhat among the six universities practising
the iﬁnovation, 50% of the factors are contributing for the
succesgsful functioﬁing of the innovation in five universities
and in the remaining one university, i.e. Osmanis University,
70% of the factors are centributing for its successful

continuation.

The newly established universities, viz., Nagarjuna
University, Kakatiya University and the Autonomous Post-
graduate Centre are continuing the innovation to the extent

of 50% success, irrespective of their unfavourable facilities

and iﬁadequate resources. The factors commonly contributing

to the extent of 50% for the successful continuation of fhe
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Table :45: Table showing the Universities and to What

Extent the Innovation of Internal
BSuccéessfully implemented, and the

Agsessment is
Factors

Working Favourably or Unfavourably for Its

Continuation
Te What
Name of the extent Factors working Factors working
University is it favourable unfavourable
implem-
ented
success-
fully
Andhra 50% 1. Communication 1.Teacher-student
University . facilities ratio
2. Library facilities 2.Specialisation
3. General Adminis- facilities
tration 3.Inservice training
4. Financial facilities facilities
5. Laboratory . 4.Awareness
facilities 5.Decision taking
Nagarjuna 50% 1. Communication 1. Financial facilities
University . facilities 2. Laboratory
2. General adminis- facilities
tration 3. Library facilities
3. Decision, taking 4, Specialisation
4., Teacher-Student facilities
ratio 5. Inservice Training
5. Awareness facilities ‘
Osmania 70% 1. Communication 1. Teacher-student
University T facilities ratio
2., UGeneral Adminis- 2. Specialisation
tration facilities
3. Decision taking 3. Inservice Train-
N 4. Financial facilities ing facilities

Awareness
Library facilities
Laboratory facilitie

8
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Decision taking 4.

To what
Name of the ;zt;gt Factors working Factors working
University implem- favourable unfavourable
\ ented
success—
fully
Kakatiya 50% 1. General Administration 1. Library faci-
University . 2. Teacher-Student ratio lities
3. Communication facilities 2. Financial
4. Decision taking facilities
"5, Byareness 3. Specialisation
- facilities
4, Inservice train-
ing facilities
5. Laboratory
facilities
; - 50% 1. Library facilities 1. Awareness
2:':;aVenkates . 2. Cgmmunication facili- 2. Insgr\_vige Trag.
University ties ) facilities
3. General Administration 3. Laboratory
4. Financial facilities facilities

Teacher-Student
ratio
Specialisation
facilities

W e G mes e me e  aeR L s e ewE e e M e e AW M e e MR e e e e e M me e e e

The Autonomous
Post-graduate

50%
Centre '

General Administration 1.

Communication faecili-

ties 2

Awareness

Decision taking 3.

Teacher-student

ratio V 4.
5.

Inservice Train-
ing facilities
Finaneial
facilities
Specialisation
facilities
Library facili-
ties

Laboratory
facilities

innmovation in the above three universities are - Communication

facilities, general. administration of the universities, decision
taking procedure, teacher-student ratio and awareness of the

people.
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Factors working to the extent of 50% against the
successful functioning of the innovation“in the se three
universities are commonly, unfavourable financial facilities,
lack of sufficient laboratory equipment, lack of library
facilities, lack of specialisation facilities and lack of
in-service training facilities to the teachers. Though
these universities are suffering aue to éhe lack of most
important factdrs, they are continuing the innovatien.

In the‘ remzining three old universities, viz., Andhra
Univefsity, Osmenia University and Sri Venkateswara
University, only one university, i.e. Osmania University
 is cohtinuing the innovatio\nt-to the exﬁenfc of 70% success.. -
In the remaining universities, viz., Andhra Univérsity, and
, Sri Venkateswara University, $hé innovation worked to the
extent of 50% success but now it is discontinued. In
Osmania University, where the innovatién is working 70%
successfully; three'factors are contributing to the extent
of_fO% for its unsuccessful continuatioﬁ. They are, higher
rate of enrolments, lack of adequate .specialisations and
lack of inservice tfa?ning facilities to the teachers for
haﬁdlipg tﬂ; innovation successfully.

Among the six universities, four universities, viz.,
Nagarjuna'University; Osmenie University, Kekatiya University

and Autonomous Post-graduate Centre are at present continuing
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the innovation to the extent of 50%, 70%, 50% and 50%
success respectively. The remaining two universities,
viz., Andhra University and Sri Venkateswara University,

have discontinued the innovation.

The factors commonly working for the successful
functioning of the innovation in all the universities
coﬁtinuing the innovation are, awareness about the innovation,
communication facilities in the universities, decision
‘taking procedure, aﬁd general administration of the

universities.

The - factors commonly working to the extent of 50% for

the unsuccessful functioning of the innovation in the two
universities, viz., Andhra University and Sri Venkateswara
University, where the innovation is diluted are, lack of
proper awareness among the people, lack of adequate in-service

training facilities to the teachers, lack of adequate

speciaiisation facilities in the departments, higher rate of’
enrolment and lack of proper decision taking procedure.
It is concludedi that lack of inservice training
facilities to the teachers and lack of adequate specialisa~

tions are considered to be the most important factors

commonly contributing in all the universities for the

unsuccessful functioning of the innovation.
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5.9 Semester System

This innovation has been practised by the four
universities of the State, viz., (1) Andhra University
(2) Nagarjuna University (3) Kakatiya University and

(4) the Autonomous Post-graduate Centre.

It is concluded that the innovation of Semester System
hés not been implemented by the four universities with all
the requirements of the innovation as defined by the U.G.C.
The objectives of the innovation are not fully realised by
all the four universities.

Some factors are facilitating and some are resisting
the continuation of the innovation in the four universities.
The factors favourable or unfavourable for the successful
functioning of the innovation in the four universities are
presented here universitywise on the basis of the data
collected through the case study proforma and the questionnaire,

which were compared and found correct.

(Table 46)
It is observed that four universities have implemented
the innovation successfully. In Andhra University 67% and

'in the remaining three universities 33% of the factors are
contributing for the successful functioning of the innovation.

. At present, three universities are continuing. the
innovation to the extent of 33% success. Those are -
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Table showing the Universities and to What extent

Table :46:
the Innovation of Semester System is Successfully
implemented, and the Factors working Favourably or
Unfavourably for Its Continuation
To What ‘
Name of the extent is Factors working  PFactors working
University it success- favourable unfavourable
fully impl-
emented ¢
Andhra 67% 1. Physical facilities 1.Inservice Trg.
University 2. Residential facilities facilities
' 3., Communication 2.Awareness
facilities 3.5pecialisation
4. bgboratory facilities  facilities
5. Financial facilities
6. Library facilities
Nagarjuna 3%% 1. Communication 1.Physical facilities
University facilities 2.Residential
2. Awareness facilities
3. Library facilities 3.Specialisation
facilities
4.Financial facili-
ties
5.laboratory facili-
ties
6.Inservice Trg.
facilities
Kakgtiya 33% 1. Awareness 1.Residential facili-
University 2. Communication ties
. facilities 2.Physical facilities
3. Library facilities 3.laboratory facili-
ties
4.Financial facilities
5.Inservice Trg.
facilities
6.8pecialisation
e e e e e e e e e e e e e facilities _ _ _ _
Autonomous 33% {.Communication faci. 1.Pinancial facilities
Post-graduate . 2.Awareness 2.Laboratory facilities
Centre 3.Regidential facilities 3.Physical facilities

4.Library facilities
5.Specialisation facilities
6.Inservice Training
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Nagarjuna University, Kekatiya University and the Autonomous

Post-graduate Centre. One university, i.e. Andhra University
implemented the innovation to the extent of 67% success but

later on it discontinued the innovation.

Factors commonly working for the successful functioning

of the innovation among all the three universities which are
'continuing the innovation to the extent of 33% success. -are,
communication faci&ities; awareness of the people, library
facilities and residential facilities to the students. Though
these newly established universities are suffering due to the
lack of required facilities, they are continuing the innovation.
Majority of the factofé like, lack of physical facilities, lack
bf residential facilities to the students, lack of specialisa-
tion facilities, uﬁfavourable financial facilities, lack of
laboratory facilities and lack of inservice facilities to the
teachers are working to the extent of 67% unfavourably in
these three universities.

Fagtors working to the extent of 33% for the unsuccessful
functioning of the innovation in Andhra Univgrsity, which

diluted the inmovation are lack of in-service training

facilities to the teachers, lack of awareness among the

people and lack o? specialisatién facilities. Though Andhra
University is having 67% of favourable factors like physical
facilities, residential facilities to the students, communica-

tion facilities, laboratory facilitieé, favourable financial



319

facilitids and adequate library facilities, it could not

continue the innovation.

It can be said that the factors working for the
unsuccessful functioning of the innovation in Andhra University
are closely related to the préper understanding of the spirit
of the innovation. As they are not fully aware of the
innovation, the innovation discontinued in the university

after 10 years of experimentation. *

It is concluded that lack of inservice training

facilities and lack of specialisations are the factors

commonly contributing in all the universities for the

unsuccessful continuvation of the innovation.

5.10 M.Phil. Course -

This innovation has been taken up by the five
universities; viz., Nagarjuna University, Osmania University,
Kakatiya University, Sri Venkateswara University and the

Autonomous Post-graduate Centre of Andhra Pradesh.

It is concluded that the innovation of the M.Phil.
course as defined by the U.G.C. has been implemented by the
five universities successfully. If we look at the objectives
of the innovation, we see that the objectives are realised

to a great extent by all the five universities.
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Some factors are facilitating and some are resisting
the continuvation of the M.Phil. course in the five
universities of the state. The factors contributing for ‘
the successful or unsuccessful continuation of this |
innovgtion in the above universities are presented here
universitywise on the basis of the data obtained through
the case study proforma and the éuestionﬁaire which were

-

compared and found correct.
(Table 47)

"1t is observed that all the universities are
continuing the innovation successfully except that in the
science department® of Osmania University. In Nagarjuna
University and Kakatiya University 50%, in Osmania
Universit§ and Sri Venkateswara University 62% and in the
Avutonomous Post-graduate Centre 38% of the factors are

contributing for the successful functioning of the innovation.

The factors commonly working for the successful
continuation of the innovation in all the universities,

. which are continuing the innovation are, good communication
facilities, awareness among the people and experienced
teachers; particularly for teaching research methodology

paper.
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Table :47: Table showing the Universities and to What extent the
. Innovation of M.Phil. Course is Successfully Implemented

and the Factors working Favourably or Unfavourably for
Its Continuation

-

To what
Nome of the extent Factors working Factors working
University is it favourable unfavourable -
implemented
successfully
Nagar juna 50% 1.Communication facilities 1.Physical faci.
University 2.Awareness 2.laboratory faci.
3.Experienced teachers 3. Financial faci.
4. Tibrary facilities 4.Inservice Trg.faci.
Osmania 62% 1.Physical facilities 1.Awareness
University . -2.Communication faci. 2.Inservice Trg.faci.
3.Experienced teachers 3.laboratory faci.
4.Library facilities
5.Financial facilities
Kakatiya 50% 1.Communication facilities 1.Physical faeci.
University . 2.Bxperienced teachers 2.Financial faci.

3. Awareness
4.Library

3.Laboratory faci.
4.Inservice Trg. faci.

— Em e e e EE MR G e R e e e @ G M B S Gmm M e ST e A W M Mme  me We MM ee  am e

Sri Venkates-
wara

University

1.Communication faci.
2.Experienced teachers
3. Library facilities

4 .Ayareness
5.Financial facilities

1 .Laboratory faci.
2.Inservice Trg.faci.
3.Physical facilities

- e e e e eme e T mm e W e G e W M mer  EE mm Wee B M G M G me e G e e mm e

Aytonomous
Post-graduate
Centre

1.Communication faci.
2.Bxperienced teachers
3.Awareness

1.laboratory faci.
2.Library faci.
3.Inservice Trg. faci.
4.Physical faci.
5.Financial faci.

In Osmania University and Sri Venkateswara University,

majority of the factors are working to the extent of 62% for

the successful functioning of the innovation when compared with

the remaining three universities. But in Osmania University, the
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innovation is diluted in Science departments So, partially
the innovation is successful in Osmania University where

majority of the factors are favourable.

The factors contributing to the extent of 38% for the
unsuccessful continuation of the innovation in Osﬁania
University are, lack of awareness among the people, lack of
inservice training facilities to the teachers and lack of

laboratory facilities.

Majority of the factors are working to the extent of
50%, 50% and 62% unfavourably in the newly established
universities, viz.,‘Nagarjuna Univerwity, Kakatiya University
and the Autonomous fost—graduate Centre respectively. They
are ¢ lack of physical facilities, lack of laboratory
facilities, lack of library facilities, unfavourable financial
‘faoilities and lack of inservice training facilities to the
teachers. In spite of the dearth of facilities, these three

universities are continuing the innovation.

The factérs working to the extent of 50% for the
successful functioning of the innovation in ﬁagarjuna
University and Kakatiya University are communication
lfacilities,~awa¥eness, experienced teachers and library
facilities, and in Autonomous Post-graduate Centre, 38% of

the factors are unfavourable. they are communication

facilities, experienced teachers and awareness of the target
population.
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It is concluded that lack of adequate laboratory
faciiities ané lack of inservice training facilities to
the teachers are the factors commonly contributing for the
© unsuccessful continuation of the innovation in all the fivg

universities.

5.11 Correspondence Course

This innovation has been implemented by the three
universities, viz., Andhra University, Osmania University.

and Sri Venkateswara\University of Andhra Pradesh.

It is concluded that the imnovation of correspondence
course has been implemented by the three universities with
all the requirements of the innovation as'defined by the
U.G.C. The objectives of the innovation are realised to a

great extent by all the three universities.

Some. factors are supporting and some are inhibiting
the successful continuation of the innovation in the three
universities. The factors working favourably or unfavourabl&
for the successful continuation of the innovation in the three
universities are presented here universitywise on the basis
of the data obtained through the case study proforma and the

questionnaire which were compared and found correct.
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Table :48: Table showing the Universities and to what extent
the Innovation of Correspondence Course is Successg-

fully implemented and the Factors working
Pavourably or Unfavourably -for its Continuation

Lo what
Name of the ' extent is Factors working Factors working
University it implem- favourable . Unfavourable
ented succ-
essfully
An@hra _ 62% 1. $inancial facilities 1.Equipment
University ' 2. Communication faci. 2.Inservice Trg.
3. Awareness facilities
4. Bxperienced teachers 3.Physical faci.
5. Library facilities
- 1. Experienced teachers 1.Physical faci.
gi?:E;Zit 38% 2. Awgreness 2.Eggipment '
y 3, Communication faei. 3.Financial faci.
4,.Inservice Trg.
A 5.Library facilities

e A A

Sri Venkateswara

. fhysical facilities 1.Inservice Trg. faci.
University 62%

1

2. Communication faci. 2.Library facilities
3. Awareness _ 3. Equipment
1 ;
5

. Experienced teachers
. Pinancial facilities

A11 the three universities are continuing the innovation
successfully. In Andhra University and Sri Venkateswara University
62% and Osmania Uhiversity‘38% of the factors are contributiqg for
thé_successful functioning of‘the innovation.

It is observed that the facto?s commonl& contributing for
the succeséful functioning of the innovation in all the three

universities are availability of experienced teachers for writing



Master lessons, awareness about the innovation and adequate
communication faeilities in the universities. Apart from
these factors, favourable financial facilities and library
facilities are also the factors working for the successful
continuation of the immovation in Andhra University. The
institution is getting sufficient funds from the Government
and it is having a separate library in the correspondence
school itself. Apart from the common favourable factors,
physical facilities and financial facilities are also
contributing for the successful functioning of the

innovation in Sri Venkateswara University. The correspondence
institution has got a separate building and adequate furniture

for its use. It is also getting funds from the Government.

In contrast, the factors commonly contributing for the
unsuccessful functioning of tﬁe innovation, in all the three
universities are lack of modern scientific equipment
including typewriters, cyclostyling machines, etc. and
lack of inservice training facilities to the corresponding
teachers. Apart from these factors, Andhra University is
suffering due fto the lack of physical facilities, as the
existing building in which the corresponding school is housed

is not sufficient and the furniture is also not adeguate.

Sri Venkateswara University is also suffering due to the
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lack of library facilities as the institution is not having
a separate library for its use. In Osmania University,
majority of the factors are working to the extent of 62% for
the unsuccessful functioning of the innovation. Apart from
the common unfavourable factors, the factors like lack of'
physical facilities, financial facilities and library
facilities are also contributing for the unsucecessful
functioning of the innovation. There is no separate building
for the course. It is temporarily housed in two rooms of

the Administrative Office of the university as the course

is started recently. As the financial position is not

satisfactory, it is not having a separate library for its use.

It is conecluded that lack of sufficient modern
equipment and inserviece training facilities to the teachers
are the factors contributing very much for the unsuccessful
continuation of this innovation, in all the universities of

the State.

On the whole, it is concluded that the newly established
universities, viz., Nagarjuna University, Kakatiya University
and Autonomous Post-graduate Cehtre are continuing all the
implemented innovations successfully. No innovation has

been diluvted in these three universities.
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Internal Assessment is diluted by Andhra University
and Sri Venkateswara University, Semester Bystem is diluted
in Andhra University and M,Phil. course is partislly
diluted by Osmania University, where the innovation is
continuing only in Arts Depariments. It is evident that
lack of proper awareness is the common major cause
contributing for the failure of the innovations in the

above three universities.

Among all the factors, the factors like, general
administration of the university, communication facilitiss,
decision taking procedure, awareness of the people and
experienced teachers are working for the successful
functioning of the innovations in all the six universities

of the state.

In contrast, among all the factors, the factors like
lack of specialisation facilities, lack of inservice training
facilities, lack of laboratory facilities and lack of
modern equipment for correspondence courses, are working
againgt the successful functioning of the innovations in
all the six universities of Andhra Pradesh.

The next chapter deals with the presentation of the

conclusions and suggestions.



