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CASE STUDY PROFORMA

Purpose of the Case Study :

A,

B.

H

&
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This Case study is directed to Study the objectives of some selectcd Innovations in higher educatlon
and to know the process of their implementation in the institutions and further to fiad out'. thef factors
responsible for its successful or unsuccessful 1mplementanon.

INFORMATION ABOUT THE UNIVERSITY : J

1. Name
2. Place
3. Date of establishment

No. of Facultics

@» s

»

Names of different faculties with total
strength as well as the total strength of the
teaching staff

Faculty

(a)
(b)
{c)
(d)
(o)

THE INNOVATION
1. Name of the Innovation

2. Whether the innovation is taken up by the
faculty or the whole University.

3. Sponsors of the Innovation

4, Obijectives of the Imnovation

RESOURCES NEEDED FOR THE
INNOVATION

1. Technical personnel

2. Finance

Total No. of Slajf

- Total No. of Students



3.
4,
3.
6,

Equipment
Technical know how
Library

Different means of communication and ete.

INNOVATIVE FEATURES OF THE
PROJECT

1.

Through the innovation which new practices
were expected to be followed in the
institution,

To what extent this project could be
followed ?

With what purpose the innovation was
tried out, experimented, temporary, specific

< period or iﬁstitutionalised:% O

PROCEDURE FOLLOWED FOR THE
IMPLEMENTATION OF THE INNOVATION

1.

2,

Different personnel involved in the imple-
mentation of the innovation.

Population for whose benefit the innovation
is being implemented.

IMPLEMENTATION OF THE INNOVATION

1.

‘

2,

When was the inmovation started?

How much time was expected to be spent
in the implementation of the innovation?

What was the procedure followed 1o assess
the progress of the innovation at the end
of every specific intervals?



4, How was the project expected to contribute
to the amelioration of the problem?

At what stage after the implementation of
the innovation it was found out that the

innovation would be implemented success-
fully or not?

6. Why was it felt like that?

7. What were the factors working against the
successful implementation of the innovation ?

8. If the innovation was being successfully

implemented according to you, what factors
played very important role for its success?

G. EVALUATION

1. What methods were adopted to evaluate

the project?

2. How was it tested that the objectives in mind

were realised through the impiementation of -
the innovation?

F
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What further steps were taken to strengthen
the effects of the successful implementation
of the innovation?

H. IMPACT 4 .

1. What were its real contributions and how
much benefit was derived out of it?

2. What changes were brought out?

3. RBffects of this innovation on the other
institations or within the institution,

I. IMPRESSIONS AND INFERENCES

1. The present position.

2. What impressions it has created in its
jurisdiction ?



