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6.1 ZINTRODUCTION

The Unlversity Grants Commission states that -

"Introduction of the Semester, if done in a
coordinated and systematic menner, is likely to
initiate a process of modernization and improve-
ment in both the teaching and learning process,
apert from bringing about the needed reform and
flexibility in course content and teclmiques of
evaluation."*

It was in the 60's that the introduction of the Semester
System in a few universities in Indisa caﬁe‘about with a2 wide
variation in the mode of its applicalbility and at present
there are more than 30 university institutions which have
adopted the system in one form or the other. The university
of Madras is one of them and it has done so under the opera—
tive programme of examination reform of the UGC krmown as
faction prograrmne'f For the greater part, however, the
introduction of the Semester System at the undergraduate level
is just getting under way. But a2 change of Calendar from its
traditional yearly examination system to a bi-yearly examina~
tion system or 'Semester System' involves a number of admini-~
strative, psychologicdl, and sociological problems on the
solution of which depends the success of the Semester Systemn.

The present research undertaken in this background is

University Grents Commission : Principles and Mechanics of
the Semester System, 1971, p.2; Rais Ahmed.
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expected to help in building up a coherent conceptual plan
for, the implementation of the Semester System with a clearer

understanding of the positive side as well as the problems

that are likely to arise.

The overall purpose of the study is +to examine critically
the perceptions of the college teaching communities in Madras
about the desirability and feasibility of introducing Semester
System in their colleges and 1 ascertain whether or not their
perceptions in this regard are influenced by thelir biogra-
phical and institutional background especially in regerd to
'Institutional Climate', 'Teacher Morale'!', 'Leadership

- Behaviour' and 'Dogmatism'.

x»

The investigaxion‘made use of seven different tools of
which the Semester System perception Description Questionnaire
used for measuring the perceptions of college teachers about
Semester System was framed(and standardised by the investiga-
tor himself adopting the Likert method of attitude scale
construction. Besides this, the proforma for collecting
information about the institubtions and its staff studied were
composed by the investigator. The rest of the tools used for
studying the Imstitutional Climate, Teacher Morale, Leader—
ship Behaviour, and Dogmatism were standardised tools already
validated and tested in the Faculty of Educabion and Psyclo-

logy, M.S. University of Baroda.
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A sample of 500 teachers drawn at random from the
teaching communities of the University Departments, Affiliated
Colleges, and Autonomous Institutions in the city of Madras

formed the subjects of the study.

The major findings and their implications are presented

in the following sections.

6.2 MAJOR FINDINGS

(A) Perceptions about Semester System

(i) The perceptions of the college teaching communities
of Madras about the desirability and feasibility of introducing
Semester System in their colleges have been studied in respect

of the following components of Semester System.

a. Concept f. Evaluvation

b« Philosophy g+ Learning

¢. Qurriculum he Orgamization

d, Teaching i. Plant and Equipment

e. Class strengtb4

It has been found that the college teaching communities
in Madras perceive the Semester System in its components
visualised, more a desirgble proposition than a feasible one

for adoption in their cclleges;

(ii) Nevertheless there are certain components of the
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Semester System which they consider as equally desirable and
feasible. They are in order of importance :
(a) Class strength
(v) Organization
(e) Concept:

(iii) The component 'Plant and Equipment' is perceived

ag degirable but not feasible.

(iv) The college teachers perceive less favourably the
desirability snd feasibility of the following components ¢

(a) Learning

(b) Philosophy

(¢c) Teaching

(d) Evaluation

(e) Curriculum.

(B) Perceptions Institution=-wise

(i) & comparative study of the perceptions of the
teachers of Affiliated Colleges of the University of Madras,
University Departments (teaching), and Autonomous Institutions
reveals the fact that the teachers of the Autonomous Insti=
tutions perceive the Semester System more favourably than the
teachers of the University Departments and Affiliated

Colleges.

(ii) As between the teachers of University Departments

and Affiliated Colleges, the former view Semester System more



favourably than the latter. The gap of perception in this
respect, however, is not so significant as that between the
teachers of Autanoméus Institutions and the University
Departments indicating that the teachers Qf Affiliated
Colleges and University Departments are closer to each other
in their visualization of Semester System than to those of

the Autonomous Institutions.

(iii) An analysis of their perceptions component-~wise
shows that in spite of institutionsl differences there is
similarity of views among -the ithree types of teaching commu~
nities in respect of four out of the nine components of

Semester System visualised in this study. They are as follows:

(a) *Concept', and 'Organigation’ perceived as both
desirable snd feasible for sdopiion.

(n) 'Teaching*, and 'Curriculum’ perceived as not so
desirable and feasible for adoption.

\(iv) In respect of the other five components the teachers

of the three types of institutions have differing views as

stated below.

(2) Class-Strengtn : The beachers of Affiliated Colleges and

University Departments perceive 'class-strength' as desirable
end feasible whereas the teachers of Autonomous Institutions

perceive it as only desirable but lese feasible.
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(b) Evalvation : ‘'EBvaluation' is perceived as less desirable
and less feasible by the teachers of Affiliated Colleges and
University Departuments whereas the same is perceived as

‘desirable but less feasible by the teachers of the Autonomous

Institutiors.

{(¢c) Flant and Equipmént ¢ The teachers of the Autonomous
Institutions and University Depariments are identical in
perceiving 'plant and Equipment' as both desirable and feasi-
ble. The affiliated college teachers, however; perceive *‘plant

and equipment' as desirable hut less feasible.

(&) Philosophy : In regard to 'philosophy' the teachers of
both the Autonomous and University Departments perceive it
0 be both 'desirable and feasible!'s But the teachers of

Affiliated Colleges perceive it as less desirabl e and feasible.

(e) Learning s 'Learning' is perceived by the teachers of
the Affiliated Colleges and University Departments as feasible
but less desirable. It is, however, perceived as less desira-

ble and feasible by the teachers of Autonomous Institutions.

(C) Perceptions Paculty-wise

The faculties of Technology, Engineering, Veterinary
Science, and Medicine perceive the adoption of Semester System
fevourably. On the other hand the faculties of Bducation, Law,
Science, Arts, and Commerce view the adoption of Semester

System less favourably.



(D) ZPerceptions hierarchy-wise s

(1) The top educatiomal sduinistrators of the University
of Maﬁréé, the Tirectorate of ﬁducation, and the Autoncmous
Institutions perceive the Semester System both desirable and
feasible for adoption by colleges, and their perceptions in
this regard are significantly higher than those of other
categories of educationsl administrators aml teachers. The
Heads of Departments of %he institutions studied come next
in this respect and they too consider it to be equally

desirable and feasible.

(i1) Ae for principels, vice~Principals,and Professors,
they perceive Semester System as desirsble but not equally
feasible.

(iii) The Lecturers, and the Tutors, and Demonsirators

perceive Semester Systen as neither desirable not feagible.

(E) Biographical Pactors aml Perceptions

The biographical factors age, sex, academic quali-
fication und teaching experience visualised in this study are
found to influence the perceptions of the teachers about the
semester System. Age and academic gualificaticn have signi-
ficant influence on the perception of teachers both sbout the
desiratility and feasibility of Semester System whereas sex

and teaching experience have significant influence on the



teachers' perception of desirability of Semester Systeum only.
A comparative s%u&y of the difierent categories of the above
biographical variables gives to following findings :

. (1) Age : The middle (31 to 40 years) end upper middle
(41 to 50 years) age groups show significantly favourable
attitude in their perception of the desirability and feasi-
bility of Semester System whereas the old (51 to 60 years)
and young (20 {0 30 years) age groupo show & less favourable
attitude in this regard.

(ii) Academic gualification t+ The professional degree

holders havé been found %0 perceive the Semester System favou-
rably both in respect of +the desirability and feasibility
whereas the Master's and PheD. degree kolders exhibit a less
favourabl e attitude. -

' (iii) Sex : Sex-wise there is no significant difference
in the teachers' perception about the @esirability o f Senester
System but &8 regards the feasibllity of Semester System, the

men are found to be more vosliitive about it than women.

(iv) Teaching Experience : In Middle (11 to 15 years) and

upper middle {16 to 20 years) teaching experience groups show
a more favourable attituvde to the desirability and feasibility
of Semester System whereas the lower (1 4o 5 years), lower

middle (6 to 10 years) and high (20 years and above) teaching

experience groups show a less favourable attitude.



(F) Perception of Interrdationship among components i

The collgge teaching communities percelve the
conponerts of Semester System visvelised in the study as |
signigieantly interrd ated, there being only one exception
namely 'Class-strengtn' which is perceived as related to the

feasibility of 'evaluation'.

() Perception of Problems

In regard to their perceptions c¢f +the problems of
adopting Semester System, the teaching communities perceive
problems in relation to s8ll the components of Semester System

with the exception of 'class-strength'.

(H) Relationship Between teschers' perception and

Instituticonsl Climate

(1) Type-wisekﬁamely, ‘open climate!, 'Intermediate
climate' and 'Closed climste', the Institutioral Climate of
the institutions studied shows o relationship to the percep~
fions of the college teaching communities ahout Semester
System. A divension-wise siudy, however, shows the following
relationship.

(ii) The teaching communities perceive problems in
introducing Semester System in institution where there pre-~
vail in the institutiongl climote ‘hindrance', 'aloofnese’,
and 'production emphesis', and the lack of 'freedom and

democratization', 'intimacy', ‘esprit' and 'communication'.
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. (iii) *'Thrust' as an open dlinmte dimension has been

g'found o be an important factor influencing the perceptions

;?of the teaching cémmunities about the desirability and feasi-
bility of adopting Semester System. The more 'tﬁrust’ there is
in the institutional climate, the more favourably do the
teaching communities perceive the desirability and feasibility

of Semester System.

(iv) Likewise, 'production emphasis', a closed climate
dimension, is found to have significant negative influence on
the perceptions of the teaching communities about Semester

Systemo

(v) The feasibility of +the component 'curriculum' of a
Semester System has been perceived by the teaching communi-
ties a8 having positive relationship to the open climate
dimensions 'intimacy', 'thrust', 'human relations' and
'freedom and democratization', and negative relationship to
the 9losed climate dimensions 'hindrance' and 'production

" emphasis'.

(I) Relationship between teachers' perception and

Teacher Morale

(i) Category-wise, Teacher Morale shows no significant
relationship to the pgrceptionlof college teaching communi-
ties about Semester System but dimensiorn-wise it shows the

following relationships which are significant enough.
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(ii) The teacher morasle dimensions namely *'Teacher
Welfare', *Relations',"Need Satisfaction', 'Job Satisfaction'
and ?éecurity', are found to be positive influencing factors
in régard to the perceptions of teachers about the desirability
and éeasibility,of 'philosophy', 'curriculum' and ' Teaching'

of the Semester System.
(iii) Back of 'cohesion' among the teachers is perceived

by the teaching communities as a contributory factor to

problems faced in introducing Semester System.

(3) Relationship between teachers' perception and

Léadership Behaviour

(i) The Leadership Behaviour patterns as such do not show
ary relationship to the perceptions of teachers altout the
desirability and feasibility of the Semester System but they
do show very significant relafionship to the prohlems qf
introduecing Semester System perceived by the teaching

communitiess

(ii) Dimension-wise, the 'initiating structure' dimension
of Leadership Behaviour is found to show significant relation-
ship to the perceptions of the teaching communities about

the desirability and feasibility of Semester System.

(iii) Lack of 'Consideration' in the Leadership Behaviour is

perceived by the teachers as a responsible factor in problems

¥

faced in introducing Semester System.
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(K) Relationship between teéchers' perception and 'Dogmatism!

Dogﬁatism is found to show no significant relationship to
the perceptions of teaching communities about the désirability
of Semester System, but in respect of feasibility and problems
of Semester System, it shows very significant relationship.

(L) Basic Factors Identified

By using a computer programme, the following basic factors
have been extracted and identified in the perceptions of the
college teaching communities.

(i) Semester System Acceptance (Varimax Factor I1):

The college teaching communities accept the concept, struc—
ture, and organization of the Semester System as a desirable
proposition for adoption in their institutions.

(ii) Teacher-Student Interaction (Varimex Factor II):

The college teaching communities perceive the Semsster Sysfem
as providing opportunities for bvetter class-room learning
situation in terms of better teacher-student interaction and
effective learning.

(i1i) Democratic Faculty Organization (Varimax Pactor III)

In edopting Semester System, a democratic set-up of faalty
organization is perceived as a desirable step by the college

teaching communities.

(iv) Plant axd Equipment Organization (Varimax Factor IV)

The college teaching communities perceive the desirability

of effective organization of the plant and eguipment.
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facilities for imstructional and learning purposes in adopting

i

Semester System in their institutions.

(v) Operationsl Climate Problems (Varimax Factor V) :

'Closed Climate’ pattern of organizational climate conditions
are perceived by the college teaching -communities as posing

operational problems in the working of the Semester System.

(vi) Sound Learning (Varimex Factor VI ): The college

teaching communities perceive the possibility of sound

learning in adopiting Semester System.

(vii) Interpersonal Problems (Varimsx Factor VII) @

The college teaching communities perceive interpersonal
problens in terms of low morale, dogmaivism, and lack of
consideration in the leadership behaviour of principals and
Heads of Departments as besetting the adoption of Semester

Systen in their institutions.

(viii) Initiating Structure Expectancy (Varimax FPactor VIII)

The college teaching communlties expect the principals and
Heads of Departments to provide leadership and teake initiative
in the matter of establishing well defined pattern of organi-
sation, channels of communication, and methods of procedure

for the successful adopition of Semester System.
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6.3 EDUCATIONAL IMPLICATIONS

The aforesaid findings have bheir jmplications to
the various practical aspects of Semester System followed in
the colleges in Madraé. Hence, it ip hoped, a diécussion of
the results would help in providing e theoretical frame of
reference that may be useful in getting a correct perspective
of the existing situation in the semesterisation of the
courses, and in moving towards the full realigation of the
objectives of introducing the Semestef System. In discussing
the results of the investigation and their implications, the
investigator has used the eight varimax factors identified

in the study as the focal points.

A. THE ACADEMIC CALENDAR

The academic calendar is the major element in the
frame work of organising thg»academic activity appropriate to
the educatiomal goals or methods envisaged in an educational
system. The duration of an academic programme, the class
exposure time, the number of‘courses a student takes, flexi-
bility that accommodates variations in curriculs and teaching,
vacation, and the administrative facility of the progremme
are aspects dependent upon the academic calendar. It affects

every one and hence dll are interested in it.

"Semesfer System Acceptance', the most important factor
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ident“ified in the study shows that the teaching communities
in Madras have sccepted in princible the concept, structure,
and-organizé%ion of the Semester type of academic calendar

in all its forms as axdesirable proposition fgr adoption in
their colleges. This could bg considered & major bresk-through
in the mental orientation of the teaching communities in the
change over in the calendar pattem from ‘the traditional term

sy stem of‘the British model to the Semester System how being

effected.

Acadenic Agpects Poorly percelved

Notwithstanding the fact that the teaching communities in
Medrss have come %0 éécept the semester pattern of academie
calenéar ag a desirable proposition their perceptioﬁ of the
feasibility of 1t is comparatively poor. This could naturally

be so since the teaching communities have not yet gained
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adequate experience with the Semester System, and more so,
because of the.fac% that they had not been properly oriented
atout the concept and modalities of the Semepter System before
its introducﬁion. The teaching communities of autonomous insti-
tutions 1ike:Indian Institute of Technplogj, and professionel
colleges liqugie college of Engineering where the Semester
System is being practised much longer than in University
Departments and Affiliated Golleges, have shown significantly
8 better and positive perception of Semester System fthan the
latter. In this context it is hoped that the following hints
about someof the salient practical aspecis of Demester System

may be of use to the practitioner.

Semester Teaching

In the Semester System "the teacher assumes a new role
with regard to teaching and evaluation. Besides the teacher
being responsible for totel instructional work,‘dhe concomitan t~
ly evaluates his own methodology of teaching in temms of
various instructiomal objectives. On thebasis of these twin
needs the teacher would require to meke his methods of

. ) X . o #
teaching and evaluation more scientific."

Semester courses lend themselves %0 & difference in

treatument more readily than the old ones. Since however,

MeS.Tadav and M. Mukhopadhyaya, "College Teaching in Semester
System” The Fducation Quarterly,Vol.XXVIII, No.1, April, 1966,
f p.14-
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deadlines have to be met, the teaching schedule should be
plamed with reference to specific dates of the academic
calendar. The following suggestions may be helpful in imple-

N . ¥
menting Semester Teaching.,

1+ Objectives of the course must be spelled out. This
would help in orgemising the class-room eXxperlence to secure

mEximum results.

2. The teacher should plan for classes in advance.
Weekly programming for semesier courses indicating the week,
hour, topic discussed, aand reading and internal assessment
may be done.Such programing would help in a judicious distri-
bution of the work load in the course over the full teaching

period and it would also serve as & self-regulating ard self-

s

iscipline mechanism.

%. Modern toole and techniques @ficbmmunication should
be used. ‘

4., Innovative approéches o teaching should be tried.
Monitored discussion, interdisciplinary class encounter,
seninar, and illustrated lechture are some of the pertinent
approaches 40 Semester teaching.

5. The library hablt should be encouraged by giviig

reading asssignments. Term psper or writien tubtorial work

* Adopted frou 3 Manarama\Barnahaé, Undergraduate Edvcation
under Semester System, Journal of Higher Education, UGC,
Vo0l.2, No«3, Sprigg 1977, PP+329=359.
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would help in culiivating reading hebits in students.

6« The Independent Study Frogramme mgy be used as a
training ground for the students in the methodology of
research.

7« A feedback system must be made possible so that
periodic and rigorous review of methods of teaching and

programme Schedule can become a regular exercise or feature.

8. A cell might be established which devoies itself to

problems and challeng€s., arising out of semester teaching.

Evaluation in Semester System

The purpose of evaluation in a semester system is stated
by the UGC this way

sese evaluation shouwld become a conbinuous procesSsSe..
the purposes.. ig not 4o incresse the freguencgy of
examinations or to supplement the finel exemination
by mid~term examinations. The main purpose is to
integrate teaching and evaluation and to test these
skills and abili%ies which cannot be evealuated through
a written exeminaticn at the end of 2 term or course.
Por this purpose internal assessment shouwld be pro-
perly diversified so that through it we can list the
writiog sbility of the student, his capacity to do
field work or project work or laberatory practicals,
his perticipation in seminars, tutorials ebe. his
group of the subject through his ability to wite
syncpses of articles in learned jowrnals, review
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reference books and use source materials ebtco.. it

is not meant to endorse discipline. Iis purpose is

entirely academic to encourage students to apply

themselves aésiduously to their studies...*

In the Semester System the evaluation of students is
done by the teachér'who teaches the subject, hence it is |
fully internal, and external examinations have no place. In
the autonomous institutions like the IIT the evaluation is
done fully internally. In the affiliated colleges the credits
given to the course is divided between internal and external
assessment, the proportion being 20%:80% at the undergraduate
level and 40%:60% at the post-graduate level, Then comes the
problem of wide variation of marks between intemsl and
external zssessment of students. As & solution to this
problem the UGC has recoﬁmended the adoption of seven point
grading scale.**In the Poona University, it is'requireq\that
there shouid not be & variation of more than 15% between the

internal and externsl assessment merks.

The ultimete goal, however, should be to make the
evaluation of students fully internal, only then would ‘the
purpose of introducing Semester System .2.% be fully

served. The affiliated colleges shoulc, therefore, prepare

Hvd. Paylor, "The Combination of Internsl Assessment with
Examination Resulte" University Yrants Commission:A Report
of Examination Heform, 162, pp.§9-96.

* University Grants Commission. Exemination Reform, 1978,

pp.352-35.
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itself for an autonomous status and to make evaluation fully
internal in line with the principles and spirit of Semester

Systemo

Some modes of Internal Assessment

In planning an evaluation schedule two principles shouid
be borne in mind. Firstly, it must be sufficiently diversified
to test the diverse abilities of students and secondly, inter-
nal assessment mus%be contimuous and should be distributed
over the full perlod of semester schedule. Some modes of

evalvation are suggested below &

1. Short answer tests/objective tests - both announced
and unannounced. These are ideal for use in the weekly

schedule for testing knowledge of terms, concepts,etc.

2+ Viritten tutorial work based on assigned readings.

A sub-topic from the syllabus may be selected for this purpose.

3. The Term paper : A longer critical essay on an allied

topic not specifically found in the syllabus.

4. Participation in group discussion, seminar etc.
5. An independent study project with a theme the
student himself selects.
6. Laboratory and practical work.
7+ Reports of a study trip.
- 8. Class attendance.
9, Ordl or Viva-Voce examination.

10. 'Open Book' type examinations



Curriculum 3

A look at the college curricula obtaining in Madras would
show that the structure of the course of studies remain the
same as before eiceptithat they have been split into two parts
to suit the biﬁyearly‘examinations of the Semester System. They
are not formed into sel f-contained units with the credit
hours, and the prerequisites and the allied requirements
prescribed. This precludes the possibility of interdisciplinary
approach and flexibility in the selection and teaching of
content of studies. Hence the redevelopment of courses to

suit semesterisation becomes an imperative need.

B. TEACHER~-STUDENT RELATIONSHIP

Another factor identified in the perceptions of
the teaching communities in this investigation is *Teacher-
-student Interactlon' according to which the Semes%er Systen
is perceived by the college teachers as providing great scope
for teacher-student interaction in the class-room. Ag a matter
of fact the instruction in a ciass~room may be understood
essentially as an interactive process wherein the tesacher and
the learner participate in 2 reciprocal manner. The broad
types of relationships between a teacher and his student as

normally understood are 3

1+ Authoritarian, where the teacher exercises a firm,

centraliged control. He closely directs every action of his
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students who are passive receivers of instruction and
information.

2. Laissez-Fairsf where the teacher leaves students

on their own. Here, it is not the teacher but students who
decide what they want to do and how they would do it. The

teacher does not provide any leadership.

%+« Democratic, where the teachgr plays the role of &
democratic group leader. He leads the students in the study
of significaﬁt problems in the area in which he is teaching.
There is glways scope in such a classroom for the prevalence

of friendly atmosphere, inter-change of ideas, and mutual

respeect between the teacher and the student.

There is close connection between the respective type
of relationship of teacher and student and the relative

amount of usage of it in the classroom.

The semester courses demands greater teacher-student
involvement aﬁd accountability. For fourteen or eighieen
weeks, the teacher who handles the course would find his
or her ingenuity and c'reativity m the pursuit of knowledge,
communi cation and excellence, challenged and tried, fo be]

© judged by peers and students alike.

Semester courses lend themselves to a difference in
treatment more read ily than the old ones..There is greater

flexibility and greater scope for planning in a schedule
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that is confined to specific date of the calendar, where

deadlines have to be met.

Teaching~learning poorly perceived

It may be noted in this context that the collegg teaching
communities of Madras notwithstanding thei# perception of
teacher-student interaction in & Semester System, do not seem
to have a proper perspective of the !teaching' and 'learning’
aspects of the Semester System as visualised in the study.
The réasons are not far to seek. The college teachers except
those coming from teacher-training colleges haveinot had
any pedagogicsal training and consedquently they cannot
be expected to have a proper knowledge, and understanding of
the teacher~1earning process and its relevant demands in
conducting semesgter tjpe courses, and the approaches to be
adopted in succéssfullj creating a friendly and intellectusl
atmosphere in & class-room. In fact, most college teachers
become good teachers only if it comes fairly easily aﬁd
naturally. Those w@o do 10t have much natural flair seldom
know how to begin remedying their failings even if they

have the impulse.

Need for teacher-~training

The implication, therefore, is obvious. The teaching
community on whom now devolves the responsibility of imple~

menting the Semester System in their colleges should be helped



to orient itself to its new task especially in its special
role of class-room instruction. This could be done by prov-
iding crientation courses. Teacher-training should be made

obligatory for college teachers and this could be imparted

282

through suitable preservice or inservice programmes. ILncentive

should be provided to the teachers to undergo such training.
Efficiency of teachers in the teaching-testing-learning
process appropriate to the Semester System could thus be

made possible.

The Conference of Vice~Chancellors held in 1974 in
Medurail to consider the plen of action for examination reform
of the UGC made the following observations about teacher-

student interaction visualised in a Semester System.*

"It is generally accepted that the Semester System is
the effective system to encourage the students to learn
the lessons with intimate interaction with the teachers.
However, it is felt that if the semester system is to be
effective, use of effective teaching methods applying modern

methods of educational technology is necessary.*

This sirengthens the case for teacher-—training Tor

college teachers to meke Semester System, & success.

fro . . s s
Quoted ;amUnlver51ty Grants Commission : Confererce of

Vice-Chancellors, 1975, p.118.



C. ORGANIZATION OF THE DEPARTMENTS OF STUDIES

Democratic Organization percelved

The organmigational aspect of the fawmlties or Depart—
ments of studies is a factor found basié in the perceptionl
of the college teaching communities about Semester System.
Ihe factor namely ‘'Democratic Paculty Organization' identi-
fied in this study focuses attention on the need for
planning the academic funqtions of the teaching departments
on a democratic basis. Under the changing circumstances it
is inmportant that the deparitments of studies are decentra-
lised as decisions pertaining to curricqlum, teaching,
examination snd student discipline are teken by the depart-
' ments and the teachers concerned. The inter-disciplinary
nature of the curriculum makes co-operation between the
various departments imperative and within the depariment
itself each teacher assumes definite responsibility in the
conduot of the courses. There is also the need for teachers
$0 be experimentel and innovative in implementing the Semest
System, for which freedom and democratization are essential

preregquisites.

Present Organization Bureaucratic

Certain findings of the investigation suggest that the

administrative set-up of the institutions of higher learning

er



¢
&3]
U~

in Madras remains bureaucratic and the different sectioné and
categories of the teaching communities are not properly
integrated in tﬁé gommoﬁ task of implementing the Semester
Systens ‘

Firstly, it 'has been found that there exists a signi-
ficant gap between the top administrators of the University,
Directorate of¢Collegiate Education, and Autonomous lunstitu-
tions of Madras on one hand, and the ccllege teaching commu-
nities on the other about their perceptions of the Semester
System, the former considering it as highly desirable and
feasibie and- the later not being positive about its feasi-
bility. As is known, the decisions regarding the imtro-
duction of Semester System was taken at the highest levels,
and the college teaching communities as a whole did not have
any share in the decisions thus taken, and the latter had
only been used as instruments in the task achievement
process namely implementatién of the decisions, hence the
lack of understanding between the top administrators and the
teaching communities. At this stage, for the success of the
Semester Systen, it is important that the educétional policy
ma&ers at the highest level estavlish a communication system

with the student and teaching communities so that anomalies
if any, in the working of the Semester System could be
rectified, and better understanding created in the academic

community about the Semester Systen.



Secondly, on the basis of age, sex, teaching experience,
academic quelification, post held, faculty membership, types
ofzinstitutions in which employed, the teaching communities . .
ha%e been found to be divided in their opinion about the
extent to which the Semester System is desirable and fea-
sible for adoption in their institutions. These variables
having been related, the difference in opinior thus noticed
could be attributed more to the bureaucratic and hierarchical
set-up of the instifutions than to any other reasons, psycho-
logical or social. In an adninistrative set-up of this sort,
the different sections and categories of the teaching commm-
nities tend to remain compartmentalised with little scope
for free communication among themselves. The conseqguence is
that the administration comes to lack the necessary vibrancy
and effectiveness in making the introduction of Semester
Systenm, for that matter any immovative practice, viable. The
remedy lies in making the college administration open and

varticipatory.*

Open and participatory administration

The primary task of the administrative set up must be
to ensure that the college does, in fact, function as a commu~
nity of souls linked together in endeavour. The administra-

tive structure must be sensitive to this bvagic issue. While

Kurian, C.T., An Open and Participatory College Admin istra=-
tion, Journsl of Higher Education, Vol.1, No.2, Autumn,1976,
UGC , New Delhi, pp.203=211.




<. the administration will have to recognise different functiouns
i;of the college compunity, i+t must not split the community on
ihe basis of these functions. Further more, a college is not
a natural community, but a created one and if the community
is to become a living and growing one incorporating others
also, all procedures.have to be open from the veny'beginnihgo
And the way %0 keep it open is to make it participatory. An
open and participator& adminisfration would beloxg to the |
cémmunity anq would ensure thaf it has the flexibility to

enable the community to proceed with its endeavour.

Administrative Structure

With these consideratiois, it mgy be possible now to
examine what structures and procedures are necessary to
have an openand participatory administration. The structures
;constitute a machinery which involves three processes,
deliberation, decisionrmaking, and implementation. They need
mot always exist in isolation. In fact at the deparitmental
vlevel, jhey should be merged so completely‘that it may even
be impossible to separate them out as three distinct aspects.
Such a merger of the three aspects i the ideal way to
ensure that the administration is open and participatory.The
three aspects wouid, for example, disintegrete when the Head
of the Department makes the decision and expects fhe other

members to implement them.



‘Recommendations

'Qertain procedures mgy be recommended td meke the admi~
nisﬁrétion open and rerticipatory.First, it mgy be necesssry
to have,a procedure of’rotéting the Headship of the Departs~
ment. The procedure would help to remind the members of the
Department that in the Department the academic element is
more important than the managerial element. Such a procedure
s?ould see that no one member is overburdened with admini-
strative work. Second, all legislative and executive powers
ghould rest in the entirebody of the teachers of the Depart-
ment who should meetb péfiodically to review and gulde and
take decision. Third, the day 1o déy routine work and execu-
tion of policy as well es the ceremonial work should be per-
formed by the Head of the Department. Foufth, lerger Depart-
ments could work thraugh‘commﬁﬁtees e.g. research project
cormittee, committee for semester courses, field of specia-
lization committee, committee for administrative work etc.
Fifth, in order to tune up the teaching end evaluation work,

there should be a conference of all teachers and student

representatives once a sgemester.

This kind of democratization of the Depariment of
studies should be a basic step in the process of change over

to Semester System.
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- De  ORGANIZATION OF PLANT AND EQUIPMENT

.The investigation reveals that the college teaohiﬁg
compnunities in Madras desiz"e adeguate provision for plant and
equipment in their institutions to make the Semester System
feasible.Allied to this fact is their visualization of the
organizational climate of the open type to facilitate proper
organization and utilisation of the plant and equipments for
instructional purposes. The factor underlying this perception
of the college teaching communities has been identified as

'plant and equipment organization'.

The plant and eQuipment needed for semesterisation of

courses may be divided in terms of the following functions.

1o Registration, enrolment, checking of eligibility forms
end listing of candidates.

2. Arrengements for conducting tests and examinations and
preparation of the grade sheets anl transcript of
credits of students.

Be Recording of attendance and application for leave of
absence of étudentsa

4. Guidance and counselling service.

5 Paper setting and printing and supply of question papers,
and provision for a question barnk. This is a confidential
section.

6. Computer service where mechanical aids are available.

7. Library Service.
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8?" Audio-visual aids services.
9 Laboratory and project work.
10, Student employﬁent where there is work-study programme

available to students.

It is common knowledge that the colleges especially the
non-professional ones are not‘adequately provided for in
respect of the physical facilities needed for the gsemesteri-
gation of courses. No time should be lost in. making necessary

provision in this regerd lest the implementation of Semester

System suffers.

The t}pe of organigational climate existing in an
institution has marked consequences on the perférmance of the
organisation so much so that an open climate is essential-for
the proper administraiion of the plant and equipment. This
aspect has been perceived by the.teachihg communities as
eglready stated. Hence appropriate administrative procedures
should be evolved for the organization and proper utiligation
of the plant and -equipment keeping in view the needs of the

learner.

E. INSTITUTIONAL CLIMATE

Problems apprehended

The college teaching communities have perceived the

Semester System more desirable than feasible. Their low opinion



about the feasibility of the Semester System may be atiri-
buteq to their perceiving ‘closed climate' conditions in ﬁhe
orgaﬁizational climzte of their institutions affecting the
smooth working of the Semester System in their colleges as
evidenced by the factor namely 'operationsl climat@ problems'
identified in the study. The elements of the problems thus
apprehended are as follows @

(a) The principal burdening the teachers with unnecessary
work that hinders rather than facilitating the teachers in
the performance of their duties.

(b) Lack of freedom for the teachers to conceive and
tryout new ldeas, and undertake experiments.

(¢) No share in the decision-making process in their
institutions. Decisions taoken at higher levels are imposed
on them.

(d) Lack of job security and the teachers' feeling of
their social needs being not satisfied.

(¢) The principal being formal and impersonal and
emotionally distant from the staff.

(£) Lack of communication among the principal and the

staff.
(g) Absence of friendly relationship among the staff.



~ (h) The behaviour of the principal characterised by
dictatorial attitude emd close supervision of the staff

placing great emphasis on result, achievement, or production.

FProduction-Emphasis", the main pro®lem perceived

0f all this, the last mentioned nsmely 'production
emphagis! 1s found to hévé the most negative influence on
the perceptions of teachers about the feasibility of Semester
System. The researchers on organizationsl climate have shown
that Principal's behaviour is merked by high production
emphasis in a 'closed climate' and by low production emphasis
in a 'open climate' (Halpin 1966). The same conclusion was
arrived at ﬁy éandhi in his research in Iﬁﬂia (197%)*. Ivy
Frenklin in her study of Colleges of Education of Gujarat
State (1975)% and Samrong Pengmu (1976) in his study of school
rclimate of secondary schools of Central Zone of Thailand, and
Neela Shelat in her study of 'School climate for educatbional
.change' (1978) have shown that school system in a traditional.
and developing socleties rgmain.uy and large production
oriented irrespective of the fact that & school or a college
has open or closed climate.. |

'Production Emphasis' in the Principal's behaviour could

~ be a detrimental factor in the context of any innovative

reform in an educational gystem, much so when the Semester

*:bbcﬁﬁfaﬁ>ﬁisséf%htibhé{ﬁ%dertaken in the Paculty of Education
" and Psychology, M.S.University of Baroda.

S



System is in the processvof being introduced in the colleges
in Madras. When the college leadership is too anxious to
“achieve higher in texmé of examination results and quicker
outputs that would cétch the eye of its management and the
local community especially the university and the Education
Department, the higher values of education envisaged in a
Semester System are likely to be relegated to the background.
There would be little room for experimentation and research

in innovative weasures.

Curriculum reconstruction impeded

The negative influence of 'production emphasis' on the
perceﬁtions of the college teachers about the desirability
and feasibility of 'curriculum’ of the Semester type in
their colleges is made evident in the investigation. In fact,
modernization of syllebii is an imporitant factor envisaged in
the introduction of Semester System even so the modernization
process is likely to be impeded or stalled if there is high
'production emphasis' in the institutional climate. A cursary
exam ination of the semester courses followed in colleges in
Madras would make this evident. They have largely remained
the 0ld curricula out into two at some convenient point of
demarcation, generally at the nalf-way point to suit the
purposes of the bi-yearly examinations or semester examinations

now introduced.



Need for lowering "production emphasis"

:1It would be a grave mistake or rather self-defeating
to-éfy to semeé%erise the courses in this fashion. A semester
coﬁrse_is a pelf-contained unit, a complete thing in itself,
with a well-defined purpose behind it.A curriculum in a
Semester System is expected t0 be flexible and to provide
for inter-desciplinary approach in the selection and treatment
of courses. Hopefully, as experience is gained in semester
teaching, it méy be possible for teachers 1o shed fossgilized
ways of looking at course contents and come up with some real
restructuring at the department level iteself in their colleges
without waiting upon action about restructuring of courses
that must be taken et higher levels. Thus the decentralisation
of the proccess of curricvlum reconstruction appesrs to be
the expectations of UGC also as seen from its recommendations
for the restructuring of courses (1975)%. In order to facili-
tate its realisation and to wske real the introduction of
Semester System, the 'production emphasis' spprehended by
teachers in the organizational clima%e of the institutions

must be lowered if not eliminated.

"Mhrust® as & positive influence

As a measure of lowering the "production emphasis® it
may be helpful to adopt a positive approach which is to give

due emphasis to the open climate dimensions nemely 'thrust!

* UGC recommendations for the restructufing of courses per se
see conference of Vice-Chancellors, 1975, pp.94-101.



and 'esprit'. Helpin (1966) found that the profile of scores
on;blimaté dimensions 'esprit' aand 'thrust' high and on
'disengagement’ low in open climate. This investigation also
reveals that 'thrust' has s positive influence on the percep-

tions of teachers about Semester System.

As seen earlier, 'thrust’ refers to behaviour by the
Principel which is characterised by his evident effort to
'move the organization'. He does so firstly, oy motivating
the staff for hard aﬁd intélligent work by his personal exemple,
secondly)by instilling in his staff members a sense of
responsiﬁility, purpose anl self direction. Halpin (1966:219)
regards 'thrust' as probably an index of the Principal's
freedom from’need dominated attention in contrast to "Produection
emphasis" which signifies need-dominated attention which
detracts him from reality-centred leadership. Thus a culti-
vation of 'thrust' in thé organizational climte helps not
ornly to lower 'production emphasis' but also to meke the

organization lively, energetic, and progressive.

r. THE BIUCATIVE PROCESS

The college teaching communities in Madras visualise Hu
possibilities of sound learning in a Senester System. The
-varimax factor 'Sound Learning' identified in the investiga~
tion shows that the teaching communities perceive systematic

study and evaluatlon, provision for selecting courses according



to one's needs amd interest, and pacing acsdemic work
according to one's ability and circumstances, and small classes
facilitating better teacher guidance as salient features of

Semester System contributing towards sound learning.

Class load and attendance

In the Semester System the amount of class work put in
by the student is computed on the basis of semester or credit
hours. One has to earn the required number of credits for a
pass in the course of study. This obviously is a motivating
factor for prompt and'fegular attendance and study at all
class appointments as required of every student in a Semester
System. Continuous or near continuous evaluation of the
student's work and immediate feed-backs provided him are also

. factor to be reckoned with in their regard.

The Semester System followed in India is not so strio%
in its attendance requirement as in U.S. In India 25 per cent
of days of absence per Semester is allowed with provision for
condonance of attendance whereas in U.S. only 16 or 17 per-
cent of days of absence is' allowed with no provision for
condonance of attendences Coming later to class three times
amounts %o one absence in American system whereas in Indian

system later coming is condoned.

Assistance in test correctilon

In the matter of internal evaluwation of students, in the

~
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Indien Semester System, the teacher himself corrects the
tests, the term paper, and assignment, and decides the grades
of the student. While this has the advantage of the teacher
coﬁing to know the student better and to keep track of his
progress, in actual vractice it renders the teacher unable

to cope up with the demands of the strict schedule of teaching

and evaluation in a Semester System.

The teacher in his duties of evaluatiog of students and
immediate feed back, in an Americen System,is assisted by a
Reader in correcting the objective type of daily tests and
entering the grades of the students. As for term paper amnd
assignments, the content is checked by the teacher, and the
Reader checks the other aspects. With the burden of test
correction work thus lightened, the teacher is enabled to
concentrate on his daily lessons.The maintenance of & stricet
schedul e of teaching, evaluation, and feedback helps students
towards sound learning.lt may be noted that the term Reader
in the American Semester System has a different connotation
frow what is understood in India. The Reader in the Americen
System is a student. He is called so because he helps the
teacher to read. In his leisure hours during the working day
of the college he helps the teacher with test correction.
Under the John Dewey's pragmatic philosophy, a student learns
while he works, tbe‘work nay be different. Some students work

ag Readers while they study.
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Work-study plan

In the American Semester System a student’s class load
is dscided by such factors as his academic standing and his
financial position. Accordingly he may be classified under

one of four plans given below :

Plan Class load VWork Load
Hours per week Hours of Vork per
’ week month
1 16 5 20
2 16 15 60
3 12 . 25 100
4 8 ) 40 160

Each plen indicates the normel class load for which
the student may register and the number of work hours he is
expected to fulfil. A class overload on any of these plaus
will bave to bhe approved by the Academic Dean, and in some

cases by the Curriculum Committes.

Por example, on plans 1 and 2, studeﬁts wio wish 1o
register for seventeen hours must obtain the apprcvai of the
Academic Dean. & class load of eightéen hours or more must
have the approval of the Curriculum Commiﬁtee. Requests for
such loads shall be granted only if the committee is satisfied
that the student is capable of carrying a heavier class load

by his previous scholastiec performince in the college. For an
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eighteen hour load the student must have maintained 2 grade-
-point average of at least 2.5 on a normal load on the pre-

vi&us semester. Only under exceptional circumstances and when
the grade-point average is exceptionglly high, the committee

may grant a maximum class load of nineteen hours.

Students who are employed éither on or off the campus
are required to adjust their class load in harmony with the
prescribed academic schedulé of the courses for which they
have registered. A student with a minimum grade-poimt averaée
of 2.5 during the previous semester may be allowed up to five
additional hours of employment per week. A student who has
been permitted to carry a class or work overload must maintain
his grade=point average of 2.5. If he fails +to maintain this
average, his class or work load will be reduced at the

direction of the curriculum committee.

In order to provide opportunity for students to earn a
part of their expenses while attending college, and also to
train them in worthy vocational services, industries are
established by colleges? Among these are departments such as
the press, backery, metal industries, switch assembly, dairy,
poultry, and farm. There are also many duties in operating
the cafetaria and in keeping the buildings, equipments, and

estate orderly which gives opportunity for students to work.
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The various industries of the college and other work
departments operate mﬁch as business units. Students are
eﬁ?ected to be efficient and business like. Students are
eligible for employment only as long as they maintain satis-
factory conduct, scholarship and labour record. The work
supervisors evaluate the students for their dependability,
initiative, teachability, skill, efficiency and similar
characteristics evidenced by good workers. The students who
are employed thus are expected to maintain punctuality end

regularity for their class work also.

Improved leaming

The flexible nature of the Semester Courses provides for
the gift and motivation of individual students. The quality
of student learning improves and he also develops regular
studyﬁabits. The classes are necessarily small in view of the
inter-disciplinary nature of the courses which in term helps
the student in getting better help and guidance from his

teachers with in the choice of his courses and in his day to

day work.

Go INTERPERSONAT. RELATIONSHIP AMONG STATE

The need and the problem perceived

The inter-disciplinary approach in the selection and
offering of courses in a Semester System makes it imperative

that proper inter-personzl relationship exists among the
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staff members. There is no gainsaying.that fact that in
implementing the Semester System many tasks are to be done in

a tea@ gspirit. In this context mutual respect, trust, and
felloﬁ feeling is expected of the staff members. It is, however,
evident from the findings that such 2 climate is wanting in

the colleges and has consequently affected the working of the

Semester System.

The factor, 'Interpersonal Problems', identified in the
perceptions of teachers show that the problems perceived by
the teachers in the introduction of Semester System are
basicelly problems of inter-personal relationship in the
institutions where they work. The constituent dimensions of
this factor are leadership behaviour, dogmatism and teacher

morale as briefly discussed below.

Leadership Behaviour - (Considerstion dimension)

Leaders who are strong or 'consideration' in their
leadership behaviour are friendly, and enjoy mutual trust,
respect and warmth of relationship with their colleagues. The
lack of *cmsideration' in the behaviour of leaders or
Principals has been perceived as a basic contributoxry factor

to the problems felt by the college teaching communities.

Doguia. ti sm

Dogmatism could be defined as a closed or irratioml way

of thinking, an authoritarian outlook on life, and an
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intolerance toward those with opposing beliefs and a sufference
of those with similar belief (Milton Rokeach, 1960:45).
Dogmatism is found to accentrate closedness of climate in an
organization by reducing 'Esprit', 'Intimacy', ‘consideration'
and 'Thrust'. (Neela Shelat, 1968:219). In this investigation,
dogmatiem has been found +o bé one of ﬁhe basic causes for

the problems felt by the college teaching communities in

adopting Semester Sﬁstem.

Teacher Morale

Conceptually, 'morale' refers 40 the mood ami spirit

of a group which can result in willing and whole~hearted
performance of the individual teachers. The meaning implies
gincere, genuine, cooperation of members of an organization
in the pursuit of common goals in a comuon effort. Halpin
(1966:151) defines moreale as a pervading feeling entertained
by teachers that "their social needs are satisfied, and that
they are, at the same time, enjoying & seunse of accomplish-
ment in their joﬁ." ’

. The present investigation has revealed the fact timt the
teacher morale dimensions, 'Teacher Welfare', 'Relations',
" 'Job Satisfaction', 'Security', have significant positive
relationship to the perceptions of the teaching communities
about adopting 'philosophy', *curviculum’, 'Evaluétion',

'Learning', 'Teaching' and 'Plant and Equipment' of the



&2
<
)

Semester System. It is, therefore, logical that the teachers

perceive problems, where the teacher morale is at a low ebb..

Suggested solution

As a2 positive step in overcoming the difficulties per--
celved in introducing Semester System, the institutions smwuld
‘strive to cultivate better interpersonal relationship among its
teachers. Once this is achieved, the academic end administra-
tive problems become easy of solution. The spproach, however,

should be an irtegrated one as suggested below. s

(1) The Principal must show personal involvement in
solving the problems encountered in iniroducing Semester
Systeme. He should himself take classes, conduct arnd value
tests, and conduct action research in respect of problems
encountered. He must inspire the teachers for good work with
with his personal example and should rathér lead them than
drive them about. Due consideraticn should be given to the

welfare, Job and need satisfaction, and the job security of
the staff.

(2) Teachers who have been long in the traditional system
of education may not know the modalities of Semester Systenm
or they may be reluctant to admpt themselves to the change
over to the new system. This situation may develop dogmatism

among the staff. Hence it isg inportent that the institutions



encourage and provide incentive to their teaching staff to
attgnd work-shops, seminars, summer-schools gn@ professional
courses”so that they keep themselves abreast of modern deve~-
Lopments. In respect of Semester Systenm, techgical training
may be imparted to them to acquaint them with the techniques
of developing new courses and interdisciplinary time-table,

and tools of evaluation, and, in general in the use of educa~

tional technology for instructional purposes.

{3) Teem work should be encouraged. Team teaching, and

group projects are examples suggested in this regard.

He LEADERSHTIY BEHAVICUR

It has been comuonly assumed that organigations
are heavily influenced by their leaders. Great changes in an
organizetioral system could be brougﬁt about by shifting
leadership.'A strong leader can instilrdetermination and will
to achieve results. He cen make the organization perform
beyond the ordinary and instigate action above the normsal
requirenment. This assumption has great relevance in the wake
of organizational changes that are taking place in the

colleges conseguent on the introduction of Semester System.

The investigation reveals that the college teaching
communities in Madrss expect their leaders, say, Frincipals

or Heads of Departments as the case may be, to tske the



304

initiative to estavblish appropriate organizationgl patterns,
chamne}s of communication and methods of procedure in their
institétions for the successful functioning of the Semester

System. The relevant factor identified in the perceptions of
the College teaching communities is called 'Initiating

Structure Expectancy'.

in an operational sense the principai or the leader may
be ss8id to have three functions, academic, managerial and
administrative. The elements of managerial functions are the
physical plant of the college, tha machinery that makes and
implements decisions, and the set of rules in vogue at that
time. The adminiaﬁrative function is in fact a link between
the academic and managerial function and is derived from them
and does not exist apart from them. The Principal in his
leadership behaviour should see that these three functions
of his are blended together and they do not degenerate into

three separate constituents.

Findings in this investigation show that the style of
leadership behaviour has significant relationship to the
problems perceived by the teachers in introducing Semester
System. The lack of 'consideration' in the leadership behaviour

has been found to be an important factor in this regard.

A change in the system of education involves appropriate

organisational changes. It is, therefore, appropriate that



the teaching communities look forward to their leaders or
Pr;n@ipals‘to effect necessary strucﬁural changes in the
orgaiization in the process of implementing the Semester .
System. Now the guestion is whether the leadership is egual

te the task expected of them? I+t is evident from the findings
that the Principals or leaders lack the needed perspective and
will in making the Semester Sysftem feasible, and their nega-—

tive leadership behaviour is causing human and administrative

problems:
Remedial measures suggested are as follows 3

(i) Immediate steps should be taken o0 orient the
principals alwut the concept, sitructure, and organization of

the Semester HBysten.

(ii) Principels should be directly involved in the

decision-making process st the highest level.

(iii) Only persons who could cope up with the academic,
managerial and edministrative functions of the institution
shoul d be appointed Principals. The Principal sinuld essentially
be an academician.

(iv) Por the principal, teking class, guiding research,
and publishing papers should be made obligatory. The quantum
in this respect éhould be fixéd taking into counsideration

his other funcitiocuns.



(v) The post of Principal should be rotated among the
Heads of Departments and senior Professors every two years so
that tﬁey acquaint themselves with the issues and problems

of management and are academically well informed.

6.4 SUGGESTIONS FOR FURTHER STUDY

The ngester System which is compargtively hew to
the Indian educational scene ~ demands the attention of the
researchers in 1ts various thesoretical and practical aspects as
a@pligablh to local conditions. In this regard a few sugges-

tions for further study, sre given :

(1) & critical study of the perceptions of the student-
-community about the desirability and feasibility of Semester
System.

(2) A comparative study of the orgarization of Semester
System in the various Indian Universities.

(3) A critical study of the organization of Semester

System in India in comparison with American Semester System.

(4) A critical study of imnovations in academic calendars
with special reference 1o Semester Systenm.
(5) A critical study of the study habits of students in

a Semester System in terme of thelr growth and developuent.

(6) A psychologicel study of the reaction of students to

the frequency of tests and examinations in a Semester System.



(7) & criticel study of the administrative set-up of
colleges in practising Semester System.

(8) & @ritical study of the administrative and social
problems faéed by the teachers in a Semester System.

(9) A critical study of the relevance of Semester System
in the face of freguent student unrest faced in Indian
Universities.

(10) A comperative study of the performance of students
in Seumesver aund Trimester Hystems.

{(11) & critical study of the leisure time and extra-
curricular activities of students in terms of their growth
and development in a Semester System.

(12) A psychological study of the emotional siress of
teachers and students under the strict schedule of a Semester
Syetem. /

(13) Evolving and trying out semesterised courses of
study.

(14 ) Bvolving and standardising tests for the Question
Bank .

(15) A critical study of the use of educational techno-
logy in the instruction of semesterised courses.

(16) Evolving anmi trying out work-study” progremmes in
a2 Semester System.

(17) Evolving and trying out correspondence courses in

a Semester System.



(18) Evolving and trying out programmed instruction in

semesterised courses.

6.5 CONGLUS ION

The chapter gives a brief resume of the research,
its findings and educational implications, and suggestions
for further study. It is fomnmd that the college teaching
communities in Madras accept the chauge over to Semester
pattern of academic calendar as & desireble proposition and
they keep an open mind for pessible improvenent. They are,
as it is, found lacking in their perceptions of the modalities
of a Seumester System such as teaching, learning, evaluction
and curriculum.Great scope for teacher-student interaction
and sound learning, and democratization of departments of
gtudies are visualised by the teachers as an outcome of
introducing Semestef~8ystem. Problems of interpersonal
relationship, and task-oriented zuthoritarian behaviour of
leaders (principals) heve been perceived as problems be-~
setting the introduction of Semester Uysten. The teaching
communities expeet open organizstional climate conditions to
be created for the effective organizution and utilization of
the plant and equipment for instructionsl purposes. Similarly
they expect the leaders (principals) to teke the initiative
in establishing sppropriete orgenizational patterans, channels
of communication aml methods and procedures in making the

Semester System feasibles



