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APPENDIX I

RESEARCH TOOLS

Tool -~ 1 ¢ Proforma for Basic Data About Schools

1.
2.
3.
4.

5.

~

Name of the SChoOl 2 ...iiveierrcccscensseccsnscosncsa

Place 2 sceveeeees Taluka 2 cveeoeesses Distriet 2 oovevee
Year of Establishment : ......

Stds., Divisions, Pupils =

O A S T T T S S W G D TS G0 U T T G W AR S S G S S W W W N W -

stds. Divisions Pupils
VIIX
IX
X
XI
Total 2

— . - " - S B A S A S Sy S T Gl S S WS S gy SOV S S G S W W OO -

(a) Total Teachers 2 esececees

(b) Experience

- T S S W I S i W SR D ) W S T G SR SN D S W e SED SN A8 WA TR Gak G A A G G W NS W S U eGP RS G W G S YU WA SNBSS o

--»---—uum—a—-—---———-—-w——--—m ----——-———u-..---——n—---——

(a) Graduates

(b) Post-
graduates

mtrained
{(2) Graduvates

{(b) Post-
graduates

S A A oy U B W P G A S O G A N S G Y A S S S S A e G A G S S I S WS S W S G BN N S I N A N T R A A S A e

- Y T S Gl S T T VOB VD 0o SOV Y e s e S O S P O W U s U W S W . S T W A W T G W Y " S S oy T T T -

6. School Building 3

(a) Rented or own : (Tick mark)

{
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(b) Number of Instructional Rooms 2 .....

(c) Special Rooms : (Tick / Mention)

(1) Science Iaboratory 2 «ee..
{i1) 1ibrary : .....

(131) Reading Room 3 «....
(iv) Social Stﬁdies 2 eeeee
(v) Craft ROOH 2 evvse
" {4 (vi) Others (Specify) 2 eeecee.
(d) Botanical Garden 2 .....
(e) School Playgrownd 2 e....

7. Deseribe briefly'how the school is equipped with
Instruetional materlals and Audio-Visnal Alds 2

8. Iist separately the co-curricular activities introduced

in the school :

9. Prepare a short consolidateinote on youwr school describing

its strengths and weaknesses :

FACULTY OF EDUCATIOM AND PSYCHOLOGY.
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Tool - II ¢ A Rating Scale for Teacher?'s Sensitivity to New
Idea in Supervision ( Hypothesis I )
( For Teachers )

SCh°°13 LR B B BN O BN R B BN BE 2 BN B N BE BN IR BN K IR 2R N K BN R BN BN BY AR BN N BY B BN BE BN B N R AX N R N R RN B O NN N

Place 2 sscsvccsance Tal‘ﬂ{a 2 escccssccns District % secsseen

In this rating scale, 30 statements are given. The
statements pertain to the new ideas that have been set forth
in modern eduncational literature about instryectional super-
vision. Yow have to fate each statement on a Five~Point Scale
keeping your own school in mind. Your rating shounld be
fearless, unblased and frank. Novhere in the report of this

research your name or ypﬁr school's name will figure. All

your responses will be kept strictly confidential.

~ On the right hand side of each statement five figures -
5, 4, 3, 2, and 1 are given. Encircle :
5 if you agree fvlly with the statement which would mean you
~ widl welcome its adoption in your school;
4 if you agree fully with it but before you welcome it for
adoption in your school, youn will like to try it ouwt first;
3 if youy agree with it in principle but you will not like to
adopt it in your schoolj
2 if you feel that the ldea 1s 1ﬁpract1cable in the context
of ouwr country; and

1 if youn feel that the idea is harmfuwl to ouwr schools.

e FACULTY OF EDUCATION AND PSYCHOLOGY.
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Item
Number

1.

2.

3.

4,

5.

6.

.7.

8.

Statements

Any knowledgeable teacher, even 1f he

is a junior, can do instructional
supervision werk

To enter a teacherts class and observe
his teaching withowt his permission is

to insult his individuelity. '

If supervision is done.by the prineipal,
there 1s always the pressure of hls power
or status operating on the teacher

Supervision of teacher?s work can be done

313

Ratings

54321

64321

§4321

through personal guidanﬁg,thrcngh individuval

conferences with teachers and without
entering his clasgpand the Qupervisor
need not visit a teacherst class for
observation

It is an act of supervision if a teacher
is professionally stimuwlated internally
through an inservice teacher education
programme

Supervision should not be by an
Individval but by a group

The change process in a teacher's method

of teaching should be attempted through

>demonstration and discussion.

Every teacher shonld be required to

plan lessons dally.
FACULTY OF EDUCATION AND PSYCHOLOGY.
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Item
“No. Statements

9., 014 and experienced teachers do not need
any sypervision.

10. Supervision shovld be limited to only
mtrained and new teachers

11. The school management showld appoint one

| full-time sypervisor solely for supervision
work for a large school or a group of
small schools.

12. The supervisor should t:g to gulde the
teacher as to how he can increase students'
participation in instruction.

13. Library should be made an integral part of
class teaching. ~

14. In the instruction in every subject, teachers
should be made to use programmed frames.

15. Subject teachers should be gunided in
preparing home agssignments for students.

16. Subject committees shovld be entrunsted with
the work of improving teaching learning in |
their subject areas.

17. Any teacher, not necessarily the prinecipal,
can preside at the staff meeting.

18. Every teacher shovld be required to prepare
daily lesson plans.

19. It should be compulsory for teachers to plan
and use project way of learning and undertake

314

3at1ngs

5§43

543

5§43

543

5§43

5§43

543

5§43

543

543

543

21

21

21

21

21

21

21

21

21

21

21

experiments, An thelir teaching. . .. ooy

~
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Itenm
No.

2.

2l.

22.

23.

25.

26.

28.

29.

373
gtatements Ratings

Teachers should report in their school before
the vacation ends for planning the sessional
work of the school. §4321
The annual increment in teacherts salary
should be tled vp with the evidence of their
professional growth. _ 54321

There shouwld be separate leadership for

academic work (director) and administrative

work (principeal). 54321
A school principal should be specilally

trained for the supervision Job. 54321
Teachers should get self-education in

Instructional supervision through

ﬁrofessional reading. _ §4321
Academlc inspection of the school should be

done by a panel of subject experts every year. 54 3 21
The academic inspection of a school shonld at

least continve for three to four days. $§4321
A supervisor should fuvnction as an agent of

diffusion of new ldeas. 6§4321
& svpervisor iéa teacherst! cownsellor, a

practical guidé in teaching work and

cooydinator of the educative process. §4321
A1l programmes of Iimprovement of instruction

and evaluvation should be wndertaken only with

the consnltation and consent of the teachers

of the sche@lv oF EDUCATION AND PSYCHOLOGY. 54321
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Item
No. Statements

30. Teacher shonld be equipped to work as an

agent of soclal change.

—— - -

e FACULTY OF EDUCATION AND PSYCHOLOGY

Ratings

§4321

e e
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- III : Perception of Teachers About the Practicability
of the Implementation of Innovative Instruwctional
Practices in Schools (_Hypothesis II )

SehOOI: .l...'.‘0..".'...'..Q....0.“'.....‘.'0....‘.'0..

Place $ sesceen Tal“ka S esences Distl‘ict ® sevesvees

In this tool there are thirty-five phrase typesof

statements about instructional programmes. Youw have to rate

each

statement on a five-point scale on the basis of your

perception about the practicability of the programme for

implementation In your school.

On the right hand side of each statement five figures -

5, 4, 3, 2, and 1 are given. BEncircle :

5 1if
4 if
3 if
2 if
1 1if

fully practicable;

partially practicablej ‘
practicable to a small extent;

its practicability is doubtful; and
fully impracticable.

Item
No.

1.

2.

¥

Btatements Ratings

Organization of the syllabus in terms of
mits of teaching. 54321
Planning of instruction on the basis of
specific instructional objectives' ¢ 54321

FACULTY OF EDUCATION AND PSYCHOLOGY.




3.
4,
5.
6.
7.
8.
9.

10.

11.
12.

13.
14.
15.
16.

17.

18.
19,

B, 8. UNIVERSITY OF BARODA

Development of a master resource plan of
instruction

Institptional planning for the improvement
of instruction.

‘Limiting the class size to 35 pupils.

Teaching-learning through groufwork.
Demonstration lesson by successful teachers.
Criticism Lessons by staff members.
Regunlar staff meetings for the discﬁssioﬁ
of Instructional issues.

Planning of instruction in each subject by
subject committees.

vtilization of local resources in teaching.
Provision of class libraries to meet the
needs of every student.

Provision of at least one trained graduvate
lidbrarian.

Teaching through the Project Method.
Preparation of standardwise assignments.

Planning of learning experiences for puplls

to be provided before and after school hours.

Use of instructional materials of programmed

learning in actuwal class teaching.
Extensive use of the A.V. Alds in teaching.
Preparation of instructional materials by
teachers.

use of Bulletin Boards in each class.

FACULTY OF EDUCATION AND PSYCHOLOGY
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543

321

321

321

3718 |

21

21
21
21
21
21

21 |

21

21

21

21

21

21

21
21




26.
27.

28,

29.

30.

31.

a2,

33.
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Organization of Study Circlés. §4321
Training the pupils for making notes and
taking down notes. §4321
Cultivating good stwdy habits in pupils. 64321
Coaching classes for weak students. . $§4321
Formation of the Parent Teacher Assoclation
in the school. . 564321
Special courses for talented students. §4321
Stress on every teacher to work ont- an
educational project or experiment. §4321
Training every teacher for planning Action
Research Programme. - 5§4321
Extensive use of objective tests. 5§4 321
Administration of the school programme in
such a way that it can meet individunal
differences. - o 54321
Training every teacher in educational
guidance and cownselling. * §4321
Regular nse of Cumulative Record Card for every
student. . ' 54321
Evalnation of every teachers® work by
pupils, colleagues and self-evalmation
by themseives. ‘ §4321
Administrative reforms to facilitate
instructional improvement. §4321
Supervision based on diagnosis of
instructional problems of bupils and
remedial MOTK<or EDUCATION AND PSYCHOLOGY 54321
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Tool -IV : Rating of Benefits to the Teachers derived from

Supervisory Services of the School (Hypothesis IIT)

scho°l= ..‘QQ.......O‘..‘.0........O....‘.Q...“O........'..’.

Plaee 2 crvenne Tal’ﬂka %2 secsssen District 2 sesssccssne

Some statements regarding the benefits accruing to
teachers from the supervisory services of their schools are
given below. You have to rate each benefit on a four-point

scale.

On the right hand side of each statement four figures -
4, 3, 2, and 1 are given. Mcircle :
_ 4 1f the benefif is received always;
3 if the benefit 1is received oftens
2 if 1t 1s recelved sometimes; and

1 if it is received never.

Sr.No. Benefits Ratings
1.1 Insight in lesson planning. 4 3 2

1.2 Skills in effective technigune of teaching. 4 3 2
1.3 Skillls in solving classroom instructional

problenms. 4 3 2
1.4 Increased ﬁotivation of pupils in the class.4 3 2

1.5 Kcceleration of interaction of pupils. 4321
1.6 Skill in planning project work. 4 3 2
1.7 Skill in planning of Actlion Research 4 3 2

FACULTY OF EDUCATION AND PSYCHOLOGY
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1.8- 8kill in the maintenance of class-discipline.4 3 2 1
1.9 Skill in constructing evaluation items. 4 3 2 1
1.10 EKnowledge of the use of standardised tests. 4 3 2 1
1.11 Organising effective practical work for

puplils. ‘ - 4 3 2 1
1.12 Ability to encourage puplls to take

advantage of library services. ) 4 3 2 1
1.13 $8kills in the use of A.V. Alds in teaching. 4 3 2 1

1.J4 Acquisition of resonrce material from

society. 4 3 2 1
1.15 Planning of learning experiences outside

the school. 4 3 2“ 1
l1.16 Increased contact with the puplls? home. 4 3 2 1

1.17 Guidance in constructing objective test
ltems. 4 3 2 1
1.18 TImprovement of tools for reporting pupll

progress. 4 3 2 1
xx9
2. The extent to which the superyvisory

services 6£ your school proved helpful

to you. ‘ " 4 3 21
3. Your judgment as to whether your supervisor

has the required potentiality to guide you

for instructional improvement. 4 3 2 1
4. The need for further enrichment of super-

visory services. 4 3 2 1
5. Your feeling about your supervisor regarding

democratdamernSRIRE RRE%ILBI0HIT

educational improvement. ‘ 4 3 2 1



M. 8. UNIVERSITY OF BARGDA

8.

9.

Your own feeling whether you have become
more competent due to services rendered

by your supervisor.

Your feeling whether your suwpervisor falled
to give.%igérvice which you needed.

Your judgment about any equipment/literature
your supervisor had given to you which has
proved beneficial to yom.

Whether you would like to invite your
sypervisor to your class to observe your
lessons.

Your being acquainted with thg atds and

services the supervisor can render to you.

- - -

FACULTY OF EDUCATION AND PSYCHOLOGY.
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3 2 1
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Tool - V = Organizatio?al Climate Description Questionnaire .
0‘ c. D. QQ )
(Adapted from the Tool developed by Andrew
H. Halpin and Don B. Croft)

Sixty-four statements are given below, each one
describes how a school can be characterized by the behaviour
of the teachers! group of its principal. As a member of the
staff of your school, kindly indicate the characteristic of
your school by encireling the appropriate number from those
given at the right hand end of each statement. FEncircle -

4 if it occurs very freguently;

3 if it occurs often;
2 if it occurs gometimes; and

1 if it occurs rarely.

Some~ Very
Rarely times Often  frequently
4 3 2 1
I - Disengagement
1. The manneri;ﬁsm of teachers
at this schodl are annoying 4 3 2 1

2. There is a mindrity, group of
teachers who alwayﬁbppose the majority 4 3 2 1

3. Teachers exert group pressure on
non~conforming faculty members 4 3 2 1

k
4, Teachers éZEig special favours from
. the principals 4 3 2 1

5., Teachers interrupt other faculty
members who are talking in staff

g

meetings. 4 3 2 1
6. Teachers ask nonsensical questions
in faculty meetings. 4 3 2 1
FACULTY OF EDUCATION AND PSYCHOLOGY (contd...)
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7+ Teachers ramble when they talk in faculty
meetings. 4 3 2 1

8. Teachers at this school stay by themselves 4 3 2 1

9. Teachers talk about 1eaving the school
system 4 3 2 1

10. Teachers socialize together in small
select groups _ 4 3 2 1
II - Hindrance

11. Routine duties interfere with the job
of teaching 4 3 2 1

12. Teachers have too many committee
requirements : 4 3 2 1

13. Student progress reports require .too
much work 4 3 2 1

14. Administrative paper-work is burdensome
at this school 4 3 2 1

15. Sufficient time is given to prepare
administrative reports * 4 3 2 1

16. Instructions for the operation of
teaching aids are available * 4 3 2 1

IIT - Esprit

17. The morale of the teachers is high 4 3 2 1
18. The teachers accomplish thelr work with ,

great vim, vigor, and pleasure 4 3 2 1
19. Teachers at this school show much

school spirit 4 3 2 1
20. Custodial service is available when

needed 4 3 2 1
21. Most of the teachers here accept the

faudts of thelr colleagues 4 3 2 1
22, School supplies are readily available

few for use Iin class work 4 3 2 1
23. There is considerable laughter when

teachers gather informally 4 3 2 1

(contd...)

FACULTY OF EDUCATION AND PSYCHOLOQGY.




24.

25,

26,

M. S. UNIVERSITY OF BARODA

In faculty meetings, there is the
feeling of ®let?s get things done"

Bxtra books are available for classroom
use

Teachers spend time after school with
students who have individual problems

IV -~ Intimacy

27.

28,

29.

30.

31.

32.

33.

Teachers! closest friends are other
faculty members at this school

Teachers invite other faculty members
to visit them at home )

Teachers know the family background
of other faculty members

Teachers talk about their personal life
to other faculty members

Teachers have fun socializing together
during school time

Teachers work together preparing
administrative reports

Teachers prepare administrative reports
by themselves *

Vv -~ Aloofness

34.

35.

36.

37,

38,

39.

Faculty meetings are organized
according to a tight agenda

Paculty meetings are mainly principal-
report meetings

The principal runs the faculty meeting
like a business conference

Teachers leave the grounds during the
school day

Teachers eat lunch by themselves in
their own classrooms

The rules set by the principal are
never questioned

FACULTY OF EDUCATIOM AND PSYCHOLOGY
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3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
3 2 1
(contd...)
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40.

41.

42,

e M. 8. UNIVERSITY OF BARODA S

Teachers are contacted by the principal
each day

School secretarial service is available
for teacherts use #

Teachers are informed of the results
of a supervisorts visgit *

VI - Production BEmphasis

43.
44,
45.

46.
47.

48,

49,

The principal makes all class scheduling
decisions

The principal schedules the work for
the teachers

The princlipal checks the subject-matter
ability of teachers

The principal corrects teachers?! mistakes

The principal insures that teachers
work to their full capacity

Extra duty for teachers is posted
conspicuously

The principal talks a great deal

VIT - Thrust

50.

51.

52.

53.

54.

55.

e FACULTY OF EDUCATION AND PSYCHOLOGY

The principal goes out of his way to
help teachers

The principal sets an example by
working hard himself

The principal uses constructive
criticism

The principal &s well-prepared when
he speaks at school functions

The principal explainsg his reasons for
criticism to teachers

The principal looks out for the personal
welfare of teachers

w

3

(contdes..)

2

1

[

é
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56.

570

58.

VIIT -
59.

60.

61.

62.

63.

64.

T — M, S UNIVERSITY OF BARODA S

The principal is in the building before
teachers arrive

The principal tells teachers of new ideas
he has run accross

The principal is easy to understand

Conslderation

The principal helps teachers solve
personal problems

The principal does personal favours
for teachers

The principal stays after school to help
teachers finish their work

The principal helps staff members settle
minor differences

Teachers help select which courses will
be taught

The principal tries to get better
salaries for teachers

Y
3 2
3 2
3 2
3 2
3 2
3 2
3 2
3 2
3 2

* Scored negatively

——=FACULTY OF EDUCATION AND ESYCHOLOGY
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Tool - VI ¢z A Survey of Methods and Programmes of Supervision
in High Schools ( Hypothesis V)

Y For Teachers )

BChOOL 2 +.vcervcveoaconeccoancconsconoerscosssncnsossossassasns

Place z +eveeese Talvka 2 ...eeaee  Distriet 2 ....v.....,

Type of Management : (Tick) GCovernment/Private Trust/
Private Society/ Missionary

Read carefuylly the instructions of each question
Innovative Programme : (Hypothesis IV)

Pleage state if there are any annovative instruetional
programmej, which are distinet from the traditional programmes
in yowr school. Put a tick mark if you have, and X if you

do not have,

1. Project WQrk : LR 3N N A )
2. Action Research 2 .....

3. yse of Objective tests in school examinations 3 .....

4, Internal assessment of more than 20 pP.Ce 2 ceeee
5. Cunulative Record Cards s .....
6. Work experiences 2 s....

7.  Unit plans of teaching : .....
8.(a) Social services activity : .....

(b) Labour Camps 2 cecs.
9. Participation in the District Science Fair : .....
10. Participation in the District Level Sports Contests:....
11. Participation in Drama, Dance, Folk Dance Contests: ....

12 Others,so(SPeGifudurion and bivciiotooy2
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Svpervision Work : (Hypothesis V)

2.1 Who does the supervision work ? (Tick mark)
(a) The School Prinecipal : .....
(b) The Vice-Principal : .....
(c) Senior Teacher : .....
(d) special supervisor : .....
2.2 {a2) Is the log book of class sﬁpervision
maintained ¢ Yes / No
(b) If *yes?t, are the swpervision remarks
brought to the notice of the teachers “
concerned ? ~ Yes / No
{(c) Is it insisted that teachers shoula
strietly follow thé suggestions ¢ Yes / No
(d) Is further guldance and asslstance
offered to teachers to implement the
‘suggestions 2 Yes / No
2.3 Does any member of the Manéging Committee
supervise the teaching work ? Yes / No
2.4 Is there any internal committee of

teachers to do supervision work ? Yes / No

3. Methods unsed in sypervision
Pleagse indicate which of the following methods/

technigves of instructional supervision is followed in your
school.
3.1 Observation and evalmation of teaching work

throngh class visitation. ' . Yes / No

FACULTY OF EDUCATION AND PSYCHOLOGY.



3.2

3.3
3.4
3.5
3.6

3.7

3.8
3.9

3.10
3.11

3.12

3.13

3.14

M. S. UNIVERSITY OF BARODA

- Insistence on teachers to do profeséional

reading (suggested articles of journals,
books, ete.)

Role playing

Simnlation

Formation of subject committees

gharing of one anothert!s classroom
teaching experiences
Consultation-Discussion and Guidance before
teaching..

Discussion in staff Meetings.
Paper-reading, talks, articles, etc. on new
ideas and teaching methods.
Institutional planning

To ensure easily the availability of
varions teaching alds to teachers.
Demonstration regarding use of films in
the class-teaching.

Preparation of assignments for students
with the help of the librarian,
Cultivating the habit of planning of
daily teaching work.

4. Freguency of Supervision Work : (Hypothesis VI)

Encircle 3 if done always,
2 if done gometimes,
1 if done geldom, and

0 if not done at all.
FACULTY OF EDUCATION AND PSYCHOLOGY.
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Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No
Yes / No

Yes / No

Yes / No




M. 8, UNIVERSITY OF BARODA

4.1

4.2

4.3

4.6
4.7

4.8

4.9

4,10

Observation of class teaching throuwgh 3

class visitation » b

Individuwal conferences with teachers and
guidance 3
Discussion of the instructional work and

its improvement in group committees of
teachers 3
Diseussion of academlic isswes and problems

in staff meetings . ‘3
Readings and discussion of modern books,
articles and research works, etc. 3
Pre-planned &alks by experts.

Conducting workshops/seminars for teachers to
meet their needs. i 3
Participation of teachers in academic
decislion-making. 3
Demonstration of modern trends and new
technigues. 3

Screening of edncational films for teachers. 3

5. Achievements of Supervision work in the Improvement of

Teaching-learning in the School (Hypothesis VII)

Encircle 3 if fnlly achileved,
2 if partially achieved,
1 if little is achieved, and
0 1if not achieved at all.

Achievements
5.1 Release of teacher creativity 3 2 1
5.2 Development of teacher initiative 3 2 1

FACULTY OF EDUCATION AND PSYCHOLOGY




5.3

5.7
5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

M. 8. UNIVERSITY OF BARODA

Enthusiasm created in teachers for good
teaching

Creating interest in teachers to read
educational literature.

Creating attitude among teachers to solve
their instrwctional difficulties through
consultation with colleaguves

Creating a good teaching-learning climate in
school

Organization of regular staff meetings
Planning of teaching by the group
committees of teachers

Teachert's participation in academic
decision-making

Increase in the professional reading by
teachers.

Fearless academic expression of teachers
Planned teaching work

Climate for educational innovations in the
school —

Creation of democratic environment in

the school

Increase in achievement motivation of
pupils

Increase in stvdent interaction during the

learning process

FACULTY OF EDUCATION AND PSYCHOLOGY.
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5.17

5.18
5.19

5.20
§.21

5.22
5.23

5.24

5.25

Healthy human relationship between the
headmaster and the staff

Inproved staff morale

Healthy relationship between the school
and the local community

Improvement effect in school diseipline
High ranking of the school by Distriect
Educational Officer

Improvement in staff stability '
Reduction in the extent of wastage in
schools

Reduction in the extent of stagnation in
schools

Improved morale and tone of the school

FACULTY OF EDUCATION AND PSYCHOLOGY.
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Tool -~ VII : A Survey of Problems and Difficulties of

Supervisors in Secondary Schools (Hypothesis VIII

~ ( For Supervisors )

Sex 2 Male / Female (Check)
Professional Status : Principal / Vice-Prineipal / Senior
.Teaﬁher / Supervisor (Check)

Experience in years : (a) 4s a teacher : ____ years

(b) As a Principal : ___ years

s a Vice~-Principal : ___ years

(c) As a Supervisor : ___ years
Academic Qualifications (with class) ¢ c.vivreveestcacansonsan
Professional Qualifications (With c12ss) 2 .seevesssscscassnns
Any specialised training In supervision ¢ ...cccceveencecccnces

Inservice training (indicate) 2 ...veevervcrenrecrennsnsvennss

There are four sections in this tool, each consisting
of some statements. You have to rate each statement on a five
point scale. Indicate yowr rating by encirecling the appro-

priate numerical number to reflect your response.

Practicabllity of New Concepts of Supervision

1. Planned gvidance to teachers §4321
2. Assistance to teachers for their continued

progress - individwally and collectively 54321
3. Formation of such teachlng-learning

sitnation that pupils can learn easily and 54321

FACULTY OF EDUCATION AND PSYCHOLOGY.
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5.

G.

8.

10.

11.
12.

13.
14.

15.

16.

17.

18.

19.
m.
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Constituting teachers! committees to solve
academic problems

Achievement of professional development
through inservice teacher education programme
Demonstration of modern techniques of teaching
Practical training of teacherxs in the use of
the Audio-visval aids.

T'se of A.V. aids in maximum possible number
of subjects.

Objective-centred instructional planning
SubjJect teaching through programmed learning
vwherever possible.

Project work for every class.

Guldance to teachers in the preparation and .
use of assignments

giee discipline in learning for puplils .
Introduction of the Cuvmulative Record Card in
every class.

Regular meeting of teachers on instructional
issves.

Regunlar paper reading by teachers

Providing opportunities for the improvement
of educational and professional gualifications
of teachers

Deputation of teachers for inservice training

throvgh Extension Department

Monthwise planning for respective subjects/
classes.

Clags teach

5

4 3

2

(-4 1)

1

54321

achine $hrovehnformation of ;groups (pupils) 54 32

1

Rdadade 2 3
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Tool - VIII =z A Survey of Problems and Difficulties faced by
Supervisors in Secondary Schools

( For Supervisors )

h 2
Sc 001‘ 0.“'.0‘»0..“'.0...'Qlt.'...‘.“..’..l.l’.b...'....

Placez L B R B BN BN BN B N g Taluka= LA 2R L BN B 2R BN BE N A% 1 -District: 020 080

A - Schoql Programme for Improvement of Instruction
{ Hypothesis IX )

Item Rading
NOQ .
1. Assisting teachers in the planning of 5 4 3 2 10

daily instructional lessons

2. fActive participation of pupils in the

classroom learning 5§ 4 3 2 1 0
3. Planning of extensive and varied
learning experiences 5§ 4 3 2 1 0
4. 1Intensive and depth subject teaching 5 4 3 2 1
5. Effective improvement in pupil ) '
motivation 5 4 3 2 1 0
6. Inculcation of effective study habits
in pupils 5 4 3 2 1 0
7. Creative teaching and learning 5 4 3 2 1 ©
8. Methodical teaching 5§ 4 3 2 1 O
9. Objective, valid and reliable testing § 4 3 2 1 0
10. Comprehensive record of pupil progress S5 4 3 2 1 O
11. Use of group dynamics in teaching and
learning 5 4 3 2 10

12. Self-discipline of teachers and pupils § 4 3 2 1

(contd...)
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13.

14.

15.
16.

17.
i8.

19.

~20.
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Inculcation of value of sincerity in
teachers and pupils

Cooperative instructional planning
on democratic lines

Cordial human relationship

Instructional remedial work based on
diagnostic testing

Correlated teaching

Redevelopment of the preseribed
syllabus

Motivating teachers for their
professional development

Training pupils in democratic ideologies 5

B - Conditions Favourable in Schools for Academic Reforms

1.
2.

5.

6.

7.
8.

10.
11.

12.

( Hypothesis X )

Open minded policy of school management 5 4

School policy to provide for qualitative

instruction
Faci{ities

#FEgeilatey for spacious school building 5 4

- B e s’

Sl e

Provision of adequate and modern teaching

aids

Allocation of enough fund for
educational activitiles

Democratic traditions in the school
Planned programme for school reforms
Well-adjusted harmonious school staff
Trained staff of teachers

Young and dynamlc staff of teachers

Parent s keen interest in school’s
instructional programmes

Well-organised student union on
democratic lines
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5 4 23 2 1 0
5 3 21 0
5 3 2 1 0
5 3 2 1
5 3 2 1 ¢
5§ 4 3 2 1 0
5 3 2 1 ¢
4 3 2 1 ©
3 2 1 ©
5§ 4 3 2 1 0
3 2 1 0
5 4 3 2 1 0
5§ 4 3 2 1 0O
5 4 3 2 1 0
5§ 4 3 2 1 0
5 4 3 2 1 0
5§ 4 3 2 1 0
5 4 3 2 1 0O
5 4 3 2 1 0
5 4 3 2 1 O©
(contd...)
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13.
14.
15.
16.
17.

18.

19.

20.

Stable staff of teachers

High morale of teachers

Healthy traditions in the school
Democratic traditions in the school

Modern, well-equipped library under a
trained and experienced librarian

Close relation of the school with the
Extension Department of the Teachers!
College of the conBewned area

good relations of the school with the
Distriect Education Officer

Others (Please specify)

C - Obstacles to School Instructional Improvement

1.
2.
3.

10.

11.

( Bypotheslis XI )
High work-load of teachers
Unstable and changing staff

Conservative Managing Committee of the
School

Uncertain financial conditions of the
school

Over-interference of guardians in the
teaching and other work of the school .

Large number of fresh and unexperienced
teachers

Inadequate floor gpace in the school
Class strength exceeding 40-45
Teachers! residing out of station

Traditional routine programmes of the
school

Comnmercial attitude of the School
Management
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5§ 4 3 21 0
5 4 3 2 1 0
5 4 3 2 1 0
5 4 3 2 10
5 4 3 2 1 0
5 4 3 2 1 0
5 3 2 1 0
5§ 4 3 2 1 0©
5 3 2 1 0
5 3 2 1 0
5 4 3 2 1 0
5 4 3 2 1 0
5§ 4 3 2 1 0
5 4 3 2 1 0
5§ 4 3 2 1 O
5 4 3 2 1 O
5 4 3 2 1 O
5 4 3 2 1 0
§ 4 8 2 1 0

(contd..)




12.

13.

14.

15.
16.
17.

18.

19.

M, 8, UNIVERSITY OF BARODA

Dictatorial, close-minded School
Management v

Isolated school location

Conflict with the office of the
District Education Officer

Internal bickerings among the staff
Political overtone in school activities
Inadequate equipments of the school

Conventional and traditional inspecting
authorities

Depleted and lethargic staff

Others(Please specify)

399
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Tool - IX : A Study of Factors affecting Diffusion of
Educational Innovations and Change in
High 8Schools ( Hypothesis XII )

( For Supervisors )

-» D
SCh001. S % 28 4068980888008 eae 4 2 & 2 8 8 C 5 S SE N ER S TSP S EEESEESSSS

Place :.o.oc-c.o... Tallﬂcazoonooctoonaa District 2'0‘!01!.

I - Clagsification of Teachers

Item
Code

I - Classify teachers of your school on the following
bases In terms of percentages

Percen-
tage
1.1 Academically motivated o
1.2 Disinterested in instructional improvement soes
1.3 Opposing instructional improvement programme cean
l.4 Having a zest for inétructional immovation oo
1.5 Progressive and healthy attitude ceas
II - Popularising New Idea,
Method of Practice (Hypothesis XTII)
2 - what would you do to popularise new trend
of thought and its adoption among teachers ?
You can tick ( _/ ) more than one blanks.
2.1 fn informal talk about it to teachers
2,2 By offering to the teachers related literature
about the new trend
2,3 giving a systematic and well-illustrated
talk about it : .
2,4 Arranging a talk by outside experts
2,5 By securing assistance from the Extension
Department of a teachers' college —_—
{contd...)
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2.6 Pursuading the School Management to
encourage teachers to adopt it
2.7 To pass a resolution in the staff meeting
favouring its adoption
2.8 Securing principal?s directive about it
2.9 Demonstrating it to teachers by yourself
or by others
2.10 Discussing and convincing teachers individually’
2.11 Securing assistance from the Management for
the above purpose
2.12 Securing assistance from the District
Educatlon Officer
2.13 Spreading related ideas and convincing teachers
about the practicability of thoughts, the
innovations among the teachers through local
Teachers! Association
2.14 Organising seminars/workshops about it —
2.15 Others (Please specify) -
III -~ Adoption and Diffusion of
Educational Innovations
3. Please indicate the time in terms of number of
weeks taken for adoption and diffusion of an
educational innovation in your school.
3.1 Creating awareness in teachers
3.2 Creating interest in teachers
3.3 EBEvaluating interest in teachers
3.4 Mental acceptance by teachers
3.5 Adoption by teachers
(contdo e o)
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4, Pleage indicate how much time in terms of
weeks taken for the diffusion of the
educational innovation in your school

4.1 Receiving the idea -
4.2 Experimenting the idea
4,3 Adopting the idea

4,4 Diffusing the idea
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Tool - X : A Rating Scale for Measuriﬁg General
ILeadership Behaviour of School Principals
{ For Teachers) | ( Hypothesis XIV )

hool 32 ’
sc oo - ‘.‘..C.........’.U....."’......Q.....O...........‘.'

Place :.00000.-..0- TalUKa :ioilotco.&‘l“ District ':00.0-.00

Respondent : 9?ale / Female (Check)

In this rating scale, 40 behaviour characteristics of
the school principal are given. Keepiﬁg the principal of
your school in mind, please rate each behaviour on a six-point
scale, on a continuum with 5 denoting fgully' possessed at
one end (the highest or the top) and *0* denoting 'mot at all?

possessed at the other end (the lowest or the bottom).

[s; 11X
[P YY
[V R XS
hvRT X1}
=t ob x>
o »h ub

(100 p.c.) (80 p.c.) (60 p.c.) (40 p.é.) (20 p.c.) (O p.cs)

Behaviour Characteristics

Item ' Ratings
No. ‘

1. He is cheeful both in performing his
duties and assigning work toothers 5 4 3 2 1 0

2. He explains his views and attitudes

patiently and cool-headedly 5 4 3 2 1 0
3. He is not easily available in the'
school 5 4 3 2 1 0
4, He is over-strict in exacting work
from others : 5 4 3 2 1 0
5. He is mwer highly egoistic i 5 4 3 2 10
(contd...)
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10.

11.

12.

13.
14.

15.

16.

17.

18.

19.

21.

22.
23.
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He patiently listens to others!?
views

He reprimands others for slovenliness

in their work
He dislikes irregularity

He entrusts work to teachers based
on individual capacity

He gives credit for the success of a
programme to attribute his assistants
who have actually done the job

He retaliates and 1s vengeance minded

He motivates and encourages his
colleagues

He is slow and idle

He maintains very cdgrdial relations
with his colleagues

He ensures that his role in the
school is properly understood by
others

He is a great disciplinarian

On important issues, he takes
decisions himself

He takes personal pains for the
welfare of individual teachers

His policy is to give more and
take less :

He is always ready to modify his
plans and ideas whenever and wherever
necessary

He acdéepts and implfments all the
healthy suggestions of his colleagues

He has a sense of propriety

He is too proud of his status
and power

(9}

4014
3 2 1 0
2 1 ¢
2 1 0
3 2 1 0
3 2 1 0
3 210
3 2 1 0
3 2 1 0
3 2 1 0
3 2 1 O
3 2 1 0
3 2 10
3 2 10
3 2 10
3 2 1 0
3 2 1 0
3 2 1
3 21 0
(contd...)
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24.

5

[

His words and deeds are poles apart

25. He is incapable of taking quick
and firm defdision
~ the

26. He never hesitatesrto tell truth
though it may be bitter #A

27. He does not follow his own decisions
but follows others?! decisions

28. He has a sense of humour
29, He falls an easy prey to flattery
30. He is conservative and traditional

31, He is a man of high spirit and
physically sound

32. His mental peace can be easily
disturbed

33. He is devoted and of helping nature

34. He does not care much for his
junior teachers

35. To read his mind and to know himm
deep are difficult

36. He respects group decilsions

37. He finds enough time to listen to
the members of school community

38. He listens to all but does his own

39, He 1s capable of taking even
umpleasant decisions with a peaceful
mind after careful analysis

40. He can bring harmony by correlating
activities by teachers and others
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Tool - XI : Leadership Behaviour Description Questionnaire

(L. B. D. Q. )

( Adapted from the Tool developed by Andrew H.

Halpin and James Winner )

how a leader (i.e. school principal) in the school situation
may behave.
indicate the frequency with which he engages in each form

of behaviour by encircling

Thirty statements are given below, each one describes

o

Encircle - & if it occurs always;

antinass

4 if it occurs often;

3 If it occurs occasionally;

2 if it occurs seldom; and

1 if it occurs never.

one of the five adverbs.

As a member of the staff of your school, kindly

Initiating structure

1.
2.

He makes his attitude clear to his staff
He tries out his new ideas with the staff
He rules with an iron hand *

He criticizes poor work

He speaks in a manner not to be questioned
He assigns staff members to particular
tasks .

He works without a plan *®

He maintains definite standards of
performance

He emphasizes the meeting of deadllness

o g o O,
R

(o))
>

5 4
5 4

He enounrages the use of uniform procedures § 4
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11. He makes sure that his part in the

organization is understood by all members
he

12. He asks that staff membersifollow
standard rules and regulations

13. He lets o¥aff members know what is
expected of them

14. He seels to it that staff members are
working upto capacity

15. He seefs to it that the work of the
staff mMembers is coordinated

Consideration A

16. He does personal favours for staff members

17. He does little things to make it pleasant

" to be a member of the staff
18. He is easy to understand
' 19. He finds time to listen to staff members

20. He keeps to himself *

21. He looks out for the personal welfare
of individual staff members

22. He refuses to explain His actions *

23. He acts without confusing the staff *

24, He is slow to accept new ideas *

25. He treats all staff members as his equals

26. He is willing to make changes

27. He is friendly and approachable

28, He makes staff members feel at ease
when talking with them

29. He puts suggestions made by the staff
into operation

30. He gets staff approval on important

matters before going ahead.

* Scored negatively
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