CHAPTER II

INTRODUCTION=-2
( STUDIES ON JOB=SATISFACTION )

\ REVIEW OF THE STUDIES MADE SO FAR ON THE TOPIC:

The factor of job satisfaction is positively related
tot he factor of teacher efiiciency. Job satisfaction has
assumed much importance as the function of the teacher is
no less than Manepeking and Hatlion-=bullding asctivity. As
pointed out by the Educational Commission, 1964-66 at the
very outset of its epoch making report, " the destiny of
our country is now being shaped in her c¢lass rooms as it
is education that determines the level of prosperity, wel=-
fare and security of the people. nl Much importance is
therefore attached to the teacher's function in the class
roon which finally decides the educational development of
the younger generstion of the country. At the present jun-
cture wihen vhe problem of teacher competence has assumed
unprecedented importance, it 1s important that special
efforts should be directed towards increasing the holding

power of the profession by ensuring Job satisfaction among

1. Report of the Education Commission, 1964=66
loc. cit. Pel.
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teachers, Research in Education alone can achieve this

pUrpose.,

The anmount of [ducational Research turned out in our
country so far is not much, The litile that has been done
is almost negligible as most of these studies are limited
only to small areass It may be saild that research in edu-
cation is lagging far behind in our country as in the case
many other aress of research when compared to other advanc~ .
ed countries. -

Most of the research studies available at the moment,
have been turned out by way of theses reports submitted
to different universities in the comiry and abroad for
securing M.EQ, and Ph.D. degrees, Apart from these studies
some useful work has been turned ocut by some of the Uni-
versity Departments of Educatiqn by nmaking use of t he UuGoCa
grants and also the grants giveﬁ by the National Council
of BEducational Research and Training. But large number of
these studies relate to the construetion and standardisa-
tion of certaln achievement and aptitﬁde tests. Very
1ittle work has been done so far in our country on the

problem of job satisfaction in teachers.

The Department of Education, Allahabzé University

undertook a research project on the " Load of work of
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2
% Higher Secondary Teachers in U.P." sponsored and finan=

ced by the Ministry of Education, Govt. of India under the
supervision of Shri S.K.Pal during 1957 to 1960, This pro=-
Jeet helped to assess the nabture and amount of curricular,
co=curricular and extra-curricular work performed by teach-
ors both at school and home. A comparative study of work-
load of different céﬁegories of teachers -~ male and femaley
urban and rural, government and private has been mado,
Anount of work-load and its relationship to the teacher's
efficiency in work was also studied and finally sugges-

tions to lessen the heavy load of work were made,

Tre ExXtension Services Department of Government Post
Graduvate Basic Training College, Bilaspur (M.P.) under the
guidance of Skri §.S.Thalur undertook a research projcct

\-on " Investigation into the causes of dissatisfaction 2MONE |
teachers. "° The study was limited to Bilaspur but ine
cluded all types of teachers in that area. The findings
of the project were reported in a brochure published by the

Extension Services Unit, Bilaspur,.

- - -

2, Allahabad University, Department of Education,
Renort on 4 Survey of the Load of Work of
Higher Sccondary Teachers in U.P., 1961, PP.95.

3¢ Govi, Post Graduate Basic Training College,
Bilaspur (M.P.), Causes of dissatisfaction
among teachers, 1965, PP.23.
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> Dre S.B.Advaié, Head of Education Department, Allaha-
bad University conducted research on " the quality of tea-
chers under training, " He undertook to (2) investigate the
personal qualities required for success in teaching, {b)
assess some of these qualities in the present teachers, and
(c) to suggest a broad re-orientation of teacher-training “
programme in the country so that it may be directed towards

improvement in the desirable personal gualities.

&
Dr. M.M.Shak 3in his doctoral thesis on " an aptitude
Test for Secondary School Teachers " submitted to M.S,
University, Baroda, suggested the qualities required for

suegess in teachlng profession,

' Shri S.M;Mahajans worked on a research project to

find out the causes of tension among Delhi teachers. His

investigation vesulted in finding out the factors that

- _— - 0

4, S.B.Awal, " An investigation into the quality
of teachers under training ", Indian Fducation,
Vol. IV Hoe 1 Summer 1964, PP,10=10,

Ss MeM.Shah, " An a%tiﬁuﬁe Test for Secondary School
Teschers " unpublished Ph.D. Thesis, MS.Univer-

sity, Baroda, 1962,

\Q&. S.M.Mshajan, * Causes of Dissatisfaction in Delhi
Teachers " Journal of Education and Psychology,
October 19¢4. .
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lead to worry in teachers. He finally succeeded in suggest-

ing clues to minimise their recurrence.

\ Sshri S.S,Sandhu7 worked on a project " Anu investiga-
tion into the personal and professional problems of teach-
ers serving in secondary schools ", His investigation re-
vealed several problems that deprive teaching community of
ihe professional happiness and contentment. But this stug

was limited to Bikenir Division of Rajasthan.

The Taék Force on School Educztion set up by the Edu-
cation Commission 1964-66 in co-operation with a working
group on Secondary Bducation @Gonsisting of senior head-
masters of secondary schools from different States in the
country prepared a Discussion Paper on the " Major problems
of Secondary Education ".8 This pamphlet listed several
important problems faced by the secondary school teachers
and formed s nucleus for the report of the Education Commi~

ssione.

7. 5.5, Sandim, " An investigetion into the
yersonal and professional problems of

teachers serving in secondary schools "
unpublished M.ide Theslis, Basic Train=

ing College, Gandhi Vidya Mandir, Sardar=-
shahr ( Rajasthan )y 19604 PP.G3.

8. Govt.of India, Educatlon Commission, New

Delhi, Discussion paper on Major problems
of Sscondary nducation, 1965, PP.53.
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\, Dr. BnBcCh&tteI’jeeg

of Gendhian Institute of Studies,
Varanasi made a study on ! Masculinity-?emininity as pre=
dictor of Job Satisfaction of teachers '. He found out

the statistical characteristics of prediétor and Criterion

score distributions for male and female groups of wachers,

\, & large number of studies on Job Satisfaction made
both in the country and abroad have been referred to by
Prof, Pritam Bohilalo in an artiqle in ' Indian Educational
Revliew ' published by National Council of REducational
Research and Training. But all ghese studies are not re=-
lated to the field of education. ; Many of the studies

related to the field of industrial psychology.

\M’ It has been found out in the studies made by Messgrs.
Sinha and Nair that " lack of job satisfaction results in
a higher rate of absenteelsm, accidents wastage and lower

rate of efficiency "‘.}'l

- - - e

9. B.B.Chatiterjee, ¥ Masculinity-Femininity as
.predictor of Job Satisfaction of teachers,
Jourpal of indian dcademy of lied Psychge
102‘,?, 3 VQllgg andg 1965, FP,72-82,

\_10. Pritam Rohila, " Job Satisfaction - A Summary
of Research ", Indisn Educational Review,
N.C.E.,R:Tey New Delhi, Vol.l, No.l, July 1966,
PP.85~95,

{, 11, D,Sinha and R.RHair, ' 4 Study of Job Satise
faction in factory workers v, Industrial
Journal of Social Work, 19@@, 26: PP.1=8,
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¥ Individuals differ in age, sex, family back-ground,
marital status, education, abilities, interests, needs
and values, They also differ in the amount and type of
satisfaction sought in work., Consequently they differ

i2

in the degree of vocational adjustment. Shrl H.C.Ganguli

found out a curvilinear relationship between job satise

faction and age.

& jex-differences and marital status have also been
fourd to be the sources of satisfaction or dissatis{ace
tion. Mescrs. Sinha and Nairls found out in their research
studies thal marrisd individuals expressed more shtis~

faction than ummarriszsd ones,

L/ Contral Bureau of Educationsl and Vocational Gui-
dancey Delhi and some of the State Bureaus of Guidance
in seversl States also made some valuable studics on

Job Satisfaction of the teacher.

\

Dr, M.B.Buch, the present Head ol Department of
Field Services made a study on the measurement of atti-

tvdes of sécondary school teachers towards teaching

- o e G

12, HeCoGangnli, " A Discussion of Some
varidples srfecting attitudes of ia-
dividual workers ' Industrial Journal
of Psychalogy, 1960; 30; PP.45-60.

13, Sinha and Nair,; Ope cib.
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profession and an article with the same title appeared
in the Journal of LEducation and Psychology in 1959.
Messrs. ReG.Chatterjeec and R.W.Kundu made a study on

' the analysis of motives for the cholce of teaching
profession ' and thelr studies appeared in the Journal of

Educavlon and Psychology in the year 1859,

%X  Attitudes of the teachers and teaching competen=

cies were analysed and studied by many persons and the
n - A . 2 lé"
studies made by Messrs. Dadyal, Bhagavan and Chatterjees

throw new light on the subjecthe.

15 on the causes

\' The studies made by Prof. T.K.Ne.Menon
of dissatisfaction in the teaching profession were published
in Indian Journal of Psychology in the year 1952. The
investigatdr could not get into touch with other research
studies umade in our country as most of them remained as/
unpublished theses In the Departments of Edacalion of serveral
universities inAthe country.

O Y A G D W U W ey e i e D MR

14. Dayal, Bnagavai, Chactterjeey " Personal
back-grouné attributes of the teacher
‘and teaching competency ". ournal of

TN sk AT W 2T Y

Bdugsion and Psychology, 1954, lz:z.

o . -~y

' : Ppasll:j"lago .

15, TeKeNo.Menon and Phatak * Causes of dise
satisfaction of teachers at werk ",
Indlan Journal of Psychology, 1962: 27
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Apart from thelébove mentioned formal investigations
on the problem, eminent educationists of our land Dr.
Zakir Hussain, Prof. K.G.Saiyidain, Prof. Humayun Kabir,
Profs K.M.Munshi; Prof. S.N,Mukerji, Dr. KaL;Shrimalig
Profs Samuel Mathai and many others made valuable studies
on the Teacher'!s attitude Lowards his prof ession and
made significaﬁt contribution for improving the existing

state of affairs,

Large amount of research work has been turned out
in the United States of Amderica and alco in the United
Kingdcm. Many Educational Research fssoclations and
Research scholzys in Awerica probed deep into the problsm
of Job Batisfaction among teachers. Their stwlies have
been based on the hypothesis that the professional effici=-
ency of the veacher and his sucesss largely depends on

his job satisfactlon.

Many studies were dirccted towards Teacher success,

These studiss were based on the ideay " Judging a teacher

N

by the progreszs made by the students sséms at Tfirst a

reasonible comprehensive index of success ¥,

D D B 2 43 RS W W S kW

16, A.SiBarr and. L.M.Bmams, " What gquelities
are pre-requisite to success in teach-
ing? %, HNetlons Sehoolsy; €3 Sept. 1980,
PP, Cidafd,
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been found by many researchers that " a positive correla~-
tion exists between pupll achievement and the achisvement

of the teacher #,

N

\ Messrs., Bidwell and Chatles made studiss on adminds~
tration and teacher satisfaction and finally concluded that
" teacher's satisfaction in his job mas very important,
because effective teaching requires a feellng of satisfac-
tion and positive identification with the school “.15

. Messrs, Mc.Laughlin and Eicholsonlg studied the pro-

blenm, " Why teachers quit the profession? " and concluded
that some of the teachers quit the profession becaunse
they are dissatisfied. The following reacgons were found
out to bLe the chief sources of dissatisfaction in the

teachers.,

ie Clerical work
it. Supervision duties
iii. Inadequate salaries

IO WS D S B T o S Bt B3 S A D G BT S

17, WeS.Honrow ede Zneyclopadia of Educational
Research (Revised), {Wew York: The Macmillan
Coe . 1956) Pa139

18, Bidwell and Charles, " Administratlon and
Teacher Satisfaction “,Phi Dellbas Xappan,
April 1956: 27, PP.285-288, .

19. Mc. Laughlin and B.Nicholson " Why Teachers
quit teacning? ", Natiopns Schools,53: 60=61
November 1956, (Referrved in Review of Educaw
tional Research; Vol, XXVIII, Hoe3y June -
1958)
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A 20 ,

\LProz. Roe  conducted many studies on Vocational
Success in a job and suggests that satisfaction was found
to consist of l1liking for ©he work, liking the present

employment, acceptance of pressures, aspirations and adjuste-

mentsa.

\ Brof. A.S.Barr-— in his studies on " Teacher Success"
suggested a number of pre-requisites for the teacher's
satisfaction in his profession. Hls studies revealed
that a genuine interest in the vork involved was one of

the deciding facteors for job satisfaction.

\ some of the factors influencing cholcse or rejection
of teaching profession weve found out by Messrs. Crammar,
Ostile gnd Stevard., It was found out in thelr studies
that large number of {eachers who entered the profession
with a genuline 1ixing For teaching work seemed to bhe
happy aaa contented irrespective of the predblems faced
by‘them in their crofessione The studies revesgled that

" Eighty seven percent of the persons that lz3fv the

u

professiony joined the teaching profession in the begin-

ning not because of their liking, but because of the

W B 30 D W 44 920 b} e W B 2T

0. anus Zos, Ps;chologg of Jceupatlions
. (Hew York: Wiley Co., 1859)

2ls AoSeBarr and R.8.Jones, ¥ The Measure
ment and preu;ctjon of Leacher offi
ency “.  Review of fducutiocnal Resea
June 1968: &8, PP.256~26l.

re
ol

377 e,b
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pressure -given by their parents and relatives ¥,

\ Dr. Jewett Bound out after many long years of study
that teachers were dis-illusioned by conditions which
prevented their performance at quality level, Clerical
routines, teaching loads, pupil-teacher ratios and commu-
nity projects were ameng the chief reasons for this come

2
plaint. 3

\’ In a study made by Prof. G.0.King, it was concluded
that " teachers would be more effective and happier if

teaching loads were reduced, "

The Research Division of the National Education

N

Assoclation ( U.S. ) summerized research studies on teacher
load and pointed out that " continued efforts for smaller
classes, more time for planning, freedom from unnecessary

tensions and relief from clerical duties would contribute

25
to the teacher satisfaction and eéfficiency. "

22, American Educational Research Association,

Review of Kducational Research, June 1958,
28:3,PP, 198-200,

23. EJ.ReJewetty " Why the able public school
: teacher is dissatisfiled? ", Educational
Research Bulletin, October 1957, 36: 223-24,

24, E.Luther et al, ¥ Employment practices and
working conditions, " Rewview of Iducational
Research, June 1958, Vol.28, P.z=27.

25, Ibid
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Prof. Moffitt studying the working conditions in
schools pointed out that publie is responsible for
salary,- security and promotions; the school administra-
tion is responsible for equipment, class size and gene=-
ral working conditlions and teaching colleagues for the
supply of gppreciation and a feeling of belonging.26
He also indicated that teachers want the same things
as do other workers: good salary, security, promotion,
interesting and stimulating work and loyalty from
assoclates. Teachers' most important desires included

(a) More and better equipment (b) few children per

class room and (e¢) better working conditions.

In one study made by Mr.Anderson, it was found
out that parents of daughters in upper-middle and lower-
middle c¢lasses rated the opportunity to teach young
people iﬁ schools as an advantage whereas parents of
sons rated this characteristic as a disadvantage.
This-difference in the parents! ratings provides a c}ue

for the difference in the attitudes of male and female

teachers.

26, Frederick J+ Moffitt, " What do Teachers
Want? " Nations Schools, September 1957,
60: 53-56,

27. William F.Anderson, “'Thg Advantages and
Disadvantages of Teaching ", Journal of
Bducational Sociology, November 1965, 29: 119-125
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9 Prof. -Lieberman reviewed the research studies on Job
Satisfaction and economic status of teachers and concluded
that the teachers! economic status when compared to that
of other professions was not providing teachers with much
satisfaction. He discussed the psychic income derived
out of teaching and concluded finally that the notion that

" the intangible rewards of teaching make up for low

economic status, was not realistic. u&8 Dro.Sucher found

out that sex differences worked as sources of satisfaction

and also dissatisfaction.

Women more than men were found to be bhetter
adjusted in their jobs., For many women, work
is an escape from the drudgery of house keep~
ing. It 1s a source of status in the family
and among associates and for greater independ-
ence and security.

L In the studles made by Dr. Sueher, male teachers
placed ' salary ' as the first among the sources of dis=

satisfaction where as female teachers placed it as fif-

teenthc“ 30

O A G G T U D S S G0 O A S W

28. M.Lieberman, Education as a Profession,
(Englewood- Cliffs, N.J: Printice Hall
Inec. ) 1963,

294. J«HeSucher, " A Study of morale in edu-
cation ", 3ournal of Bducational Research
1962, 56 75-8ls.

(Referred in Indian Educational Review9
,NeCuEWRo T., July 1966)

30, Ibld
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pations at different levels found that the lack of suité\ﬁszvHﬁfﬁ;f“

ability of job requirements to the individualls abili- »

ties was one of the primary reasons of dissatisfaction.3l

'All the foregoing studies indicate that considera-
ble number of persons in teaching profession are not
happy and satisfied and that many of the current practi-
ces in the fielé of education are failing to meet the re-
quirements of teachers. In the process of our Educational
Reconstruction, the need~for finding out the harmful
teacher behavious and rectifying it so as to improve the
teacher effectiveness through ensuring Job satisfaction,

must be given top priority.

With the background of the research studies made
in our country and abroad on the Teacher'!s working
conditions and his job satisfaction, the present study
is an’'endeavour to trace out the exéct working condi-
tions under which teachers are functioning in the State

of Andhra  Pradesh.

\, As Prof, Ramani Mohan Roy has pointed out, " The

most important factor in any scheme of education is the

- - ¢

31l. D.E.Super, Psychology of Careers (New York:
Harper and Brothers, 1957) PP.362. .
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teacher, because it is he that can make or mar a scheme."32
The teachers would be able to devote to their duty only
when their status and dignity are improved and their

worries removed as pointed out by Hon. Devakanta Baroah,33
Minister of Education, Assam, while delivering the presi-
dential address at the 29th All India Federation of Edu=

cational Associations Conference at Indore.
SCOPE QP THs STUDY

This study is limited to the teachers working in
Secondary Schools in the State of Andhra Pradeshy A1l
kinds of Secondary schools viz. Middle Schools, High
Schools, Higher Secondary and Multipurpose Schools have
been included in this study. Orientfal schools and
8econdary and Training Schools also have been included
in the study as the teachers employed in these schools
aiso hold similar qualifications as the teachers in

other secondary schools.

All twenty districts in the state under the three
regions, viz., Circars, Rayalaseema and Telangana have

been covered in this investigation.

L]

32, Ramani Mchan Roy, " Some problems of Higher
Education " Ipndian Bducation (A.B.F.E.d.)
February 19654 IV:3, P.42.

33. Dev Kanta Baroah, " Educatlon in India ",
Indian Education (A.I.F.E.A.) February
1965, IV: 3, PP.3~12.
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THE STATE OF ANDHRA PRADESH

The present State of Andhra Pradesh with an area
of 2475 lakhs of square miles and a total population
of nearly 40 millions living in twenty revenue distrie-
cts was founded on the first of November, 1956 as a
result of reorganisation of States according to the

languages spoken.

Andhra Pradesh is the biggest State both in popu=-

lation and extent among all the Southern States.

" It occuples a large portion of the eastern part
of Deccan plateau., To its west lies Mysore State and
Bombay %o its north west. The district of Bastar of
Madhya Pradesh and the distriets of Koraput and Ganjam
come to its north. Towards the east is the Bay of Ben-

gale " 34

Eleven districts of the State were in Madras State
and the remaining nine districts were in Nizam State
before the formation of this new State, Separate State
for Andhra Pradesh came into existence in the beginning
with only eleven Telugu speaking districts of éhe former
Madras State and the State was originally inaugurated

34, Govte. of India, Ministry of Education,

v The Report of the All India Fducational
Survey " 1960, -
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on 1-10-1953 with Sri T.Prakasam as the Chief-Minister
and Kurnool as the capltal, Three years later, the
State expanded with the inclusion of a large portion

of the former Nizam State as a result of States re-
organisation. This time the State emerged on 1-11~1956
as one land for all ' Telugu ' speaking people with

Sri N.Sanjeeva Reddy aé the Chief-Minister and Hyderabad
as the capital city.

Telugu is the chief language of the people. It
is spoken by 86% of the people according to the latest
census. Telugu is also understood and spoken by the
majority of the rest, |

Mother tongue is the medium of instruction in
the schools and in all the bilingual areas there is

provision for teaéhing through other languages also.35

As the State is a newly formed oney many problems
are belng faced by the State Government in the educa=
tional developmentof the people, particularly in the
backward regions. The State may be divided into three
regions viz.(l) Eastern Giféars, (2) Rayalaseema and
(3) Telangana. The region called " Telangana' 1s still
backward economically and educationally end now efforts
are being made to improve the conditions of people living

in this region,

35. lbg *



tion are glven in Table V.

56

'The distriet wise ‘particulars of area and popula~

36
TABLE V

DISTRICT WISE AREA AND POPULATION OF THE STATE OF ANDHRA
 PRADESH AS IN 1961

SeNos District Ares in Population
Sqge Mlles
1. Ananthapur 74388 17,674,464
2, Chittoor - 54844 19414,639
Se Cuddapah 5’935 13,42 015
4, East Godavarl 4,178 26,08,375
s Guntur ' 5,780 30,092,900
6. Krishna 3,366 2076 1956
7+ Kurnool 94209 19 08, 740
8, Nellore 7 960. . 20 334 1679
9. Srikakunlam 3,889 23,40 2878
10. Visakhapatnam 5,179 22490,759
1l. West Godavari 3,010 19,78,257
12, Adilabad 6,252 10,09,292
13, Hyderabad 2,997 20, 62 995
14. Karimnagar 4,588 16 21, 515
15, Khammam 64104 10,57 542
16, Mahaboobnagar 7,132 15,90,686
17, Medak 34675 12,27,361
18: Nalgonda 54491 15474 ,946
19, Nizamabad 34113 10 22, 1013
15,45,435

jWarangal

4,956 '

Fq

36. Gout, of Andhra Pradesh Bureau of

Economics and Statistics Hyderabad,

Statistical Abstract of Agdhra gradesh,
1969, Pe2s
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SHCONDARY FEDUCAT TON AND JITS TRACHERS

Secondary Education is the most important stage In
the whole field of education, It connects the primary
education at one end and the Higher education at the
other and hence holds a significant position.

Secondary education has a vital role to play

In any programme of educatlon for the community.

It provides teachers for both elementary and

adult education: It also prepares pupils for

the universities and other institutions of high-

er learning., Besides, it is the stage which in

all countries makes thg completlon of education
for the vast majority.S3

In the words of Secondary Education Commission,
sécondary stage plays a significant role as it trains
pérsons vho will be able to assume the responsibility

. , 38
of leadership in their groups of community or Locality.
Leédership is generally taken as political leaaérsﬁip.
But in its real sense it stands for general leaderéhip
meant for the welfare of humanity. So it calls for a
high standard of education, a deeper and unbiased under=~
standing of social issues and greater technical ef fi=

ciency marked with character and conduct.

U S W S U SR S S T Y S

37. Humayun Kabir, Education in New India

(London: George Allen & Unwin, 1956 )
Pe39.

38, Govt, of India, Ministry of Education,

Report of Secondary Bducation Commission,
1962-53, September 1954. P,30.



The Secondary School must hake itself res-
ponsible for equipping its students adequately
with civic as well as vocational efficiency and
the quality of character that go with it -~ so
that they may be able to play their part worthie
ly and competent;y in the: improvement of nation-
al 1ife.39
The Stzte Govermment of Andhra Pradesh defined

Secondary Schools as " the schools whose main object
; 4

is to afford higher general education, " 0 They may

be divided into (i) Middle Schoolsy (ii) High Schools

or Post Basic Schools and (iii) Higher Secondary and

Multipurpose Schools,

The following types of secondary schools are
functioning at present in the State. ‘

1. Middle Schools having classes VI to VIII
and covering the age group of 11 %o 14 years. These
schools are now called as " upper primary schools "
consequent on the introduction of Integrated syllabus

with VII class as the top class.

ii. High Schools with classes VI to XI and cover=

1hg the age group 11 to 17 years,
i1ii, Higher Secondary and Mnltipurpbse Schools
offering instruction for classes VI to XII and covere

ing the age group 11 to 18 years.

-‘---’ﬂ-“-~--~~‘

Ibid. PPo.30-31

58

40.. Govte of Andhra Pradesh, Education Department,

Integrated Andhrs Pradesh Fducational Rules,
961l. Pe
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Secondary education deals with the crucial}period
in an individuwal's life which is 11 to 18 years of age.
This period which is called as ! adolescent period ' is
very valuable in one's life as the future life of the

individual takes roots during this period.

As defined by Montaigne,Education 1s the develop-
ment and exercise of the faculties and this occurs
predominantly during secondery education period, Dr,
‘A.L;Mudaliar has rightly poin;ed égt that " the second-
éry stage of education forms the background for a
democratic set up iﬁ a country as it is here thatthe
immature youth is gradually to be trained to value the
rights of citizenship and to realise thed uties and

obligations thereof, ndl

The obJectives of such an education system should

be the following as suggested by Dr.K.M.Munshi.ég

i. To develop and maintain mental and physical
vigour in the student.

ii. To teach the individual how to command the
respect and affection of all with whom Xhe
comes into contact.

iil, To equip him adequately, so that he can win
freedom from want through an honourable vocaw
tion and work for s better soclal order,.

41, Govte of Indiay Ministry of Information and

Broadcasting, The Futlire of Fducation in
India, 1956, P.32s ‘

42, Ibids Ps25.
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The conditions prevailing in most of our secondary
schools are far from conduclve o the fulfilmeut of the
above sald objectives. Most of The instiiuﬁions dealing
with secondary education are ovérvcrowded, illeeguipped
and poorly financed, The teachers are also ill-equipped
in many cases and are incompetent for qualitative improve=-
ment. The present study is aimed at throwing light on
such. uﬁhealthy and unacademic conditions prevailing in
our secondary schools and finally .helping then to become
cénfres of academic dignity and human welfare, But the
fulfilment of this objective depends on the vigour and

vitality of our secondary school Geachers,

PROCBEDURE ADOPTED FOR THE STUDY

The method of Questionnaire study supplemented
with Interviews was employed to secure necessary data
for this research study. One thousand teacherg work-
ing under different professional ¢apaclities in diffes-
ent ty?es of secondary schpolé, viz,y Middle Schools
and Upper Primary Schools, High Schools, Higher Second-
ary and Multipurpose Schools situated in different
districts all over the State of Andhra Pradesh were.
taken up for study. The sample included teachers holde
ing different professional positions, viz., Post-
graduaté teaéﬁers, Gna&ﬁate teachers, Secondary grade

teachers, Banéuage éeachers and Speciqlist teachers,

Y
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Untrained teachers working in the schools were also
included in the sample. Efforts were made té draw
the sample from different managements operating in the
State. Schools functioning both in urban and rural
areas were included in the study. The sample was cho=
sen carefully so as to make it quite a representative
cross section of the teaching community working in the

State,.

In the beginning large number of causes of dis-
satisfaction in the teaching profession were collected.
through personal contact with teachers working under
different professional conditions. As the working con~-
ditions differ from one place to the other and from Phe
management to the other, the investigator could collect
sixty four probable causes of dissatisfaction operating
in different conditions. They relate to both personal
and professional factors and pertein to the following
arcaSe

i. Economic conditions

ii. Administration of schools
iii. Discipline in schools
iv. Scecial status of teachers

Ve Facilitles for effective classeroom work

vie Security and professional growth

A1l the problems relating to the above-six areas were
finally reduced to twenty four causes of dissatisfaction on
the basis of opinions collected from large number of experi-

enced teachers.
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The reduction in the number of causes helped to make
the gquestionnaire a compact one. It is made as short as
possible, but long enhough to secure the necessary data,
The caution given by Prof. John W.Best that 4 " long ques-
tionnaires frequently find thelir way into the waste basket"43
was held in nmind in finalising the questionnaire form,
Clear and complete directions were issued to the teachers
responding to the questionnaire and questions were worded
as simply and clearly as possible so as to secure accurate
and unambiguous ansverss. Provision was also made to find
out the causes of dissatisfaction other than those given

in the form.

When the responses secured to the questionnaire
were tabulated and analysed, it was found out that 63 per-
cent of the teachers vere not having job satlicfaction and

the remaining 37 percent only were having job satisfaction.

Research literature reveals that a majority of worke
ers, about two thirds are in general satisfled with their
jobs.44 - But the positlon is found to be reverse in the

teaehimg'brofession as nearly two thirds are dissatisfied.

T S I W0 G SRS QI S T SN YN W G O B

43, John W.Best, Research in Fducation, (New Delhi:
Prentice~Hall of India Ltd., 1963) P.156l.

44, EdgintEiggisellg %nd Bfown,igeiso§gleand
Industr Pgvchology (New York: Mc Grawe
Hill Book COe, Ince 19568), P.430.
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It indicates that there i1s something radically ﬁrong in

the teaching profession at the moment «

Prof, Super states, " Job satisfaction has many
points of refe:ence and few workers indeed are satisfied
with all aspects of their jobs."45 It has also been
stated that " the over all measureument of Job satisfaction
may obscure differences in degrees of satisfaction in

. A
specific areas," 6

Because of the above observations made by an expert
in the field of Vocational Guidance the investigator
doubted whether all the 37 percent of the sample were
satisfied in all aspects of the profession, This doubt
was strengthened when 1% was found out during analysis
of replies; that some of the teachers who'expressed dise
satisfaction in the profession when contacted personally,

regponded to the questiomnnaive in a different manner,

It was therefore felt that some of the teachers
that responded to the guestionnaire were not frank in
their answers because of the following reasonss

45, Bewi D.E.Super, " Occupational level and
job satisfaction, " Journal of Applied
Psycholozy, 1939, 23:547-564.

46, Ibid.
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1. Some of the teachers who were more sensitive
might 59 apprehensive of their managements and superior
officers, They did not like that their bosses should
come to know of their dissatisfaction in the prd ession,

ii. Some of the teachers who were easy=going in
nature did not lilke to give out reasons for their dis-

satisfaction,

Profs Deobold B. Van Dalen cautions that the ques-
tionnalire 1s not an " all purpose " tool for cutting
through to the truth and hence suggests that it must be
handled adroitly to obtain reliable data;47

In order to get to the truth regarding job satise
faction in respect of the above mentioned 37 percent of
the respondents,an opinionnaire was prepared with eight-

een statements which served as a " Check =~ questionnaire %,

The opinionnaire was sent to all the teachers who
answered that they enjoyed Job satisfaction in response
to the earlier guestionnaire, Analysis of the responses
received for the opinionnaire revealed that no one teacher
is having job satisfactlon on all aspects of the profe-
ssional lifeg: Although Profi. Super observes that only a

47. Deobold B.Van Dalen. nderstanding Edncati ongl
‘ Research (New Yorks: Mc Graw Hill Book Co.,1962)
Pe. 254
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few workers are satisfied with all aspects of their jobs,
it is none in the teaching profession at the moment, as
evidenced from the findings of this study. The dissatise
faction in teaching profession at the secondary school
level appears to be so wide spread. But the intensity
as measured by the number of areas in which dissatisfac~
tion 1s felt differs in accordance with @ifferent varia-

bles that operate in the case of individual teacherse.

For the convenience of further investigation, tea~
chers found to be dissatisfied only on a few items are
taken as Satisfiled teachers and the rest as Dissatisfied
teachers. It has been found out in the mnalysis of the
two questionnaires that 37 percent of the teachers are
satisfied on large number of aspects of the profession

and dissatisfied only on a few aspects.

It is evident that a dissatlsfied teacher cannot &o
Justice to his job, There might be a few exceptions of
very conselentious teachers but their number is too small
as in the wvase of any other exceptional instance., To
find out the impact of job satisfaction on the education-
al development of pupils, ! Five Point Rating Scale !
with ten aspeets of educational development was used. ;
Rating sheets at the rate of one for each teacher under

all the categories taken for this experimental study were
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sent to the heads of institutions and correspondents and
their ratings were obtained; Necessary statistical treat-
ment was given to their ratings to find out the difference
of educational development in the pupils coming under the
influence of satisfied and dissatisfied teachers, The
study has ylelded solid results to establish the difference
in pupilts development under the influence of the teach-
ers with job satisfaction and the teachers without job
satisfaétion, Finally the study helped to prove the hypo-
thesis that job sgtisfactioniin the teachers and pupllst

development are positively correlated.

This investigation helped to explore several prob-
lems faced by different sections of the teaching profes~
sion., Analysis of the results obtained for questionnaires
and interviews enabled the investigator to offer many
tangible suggestions at the end to make the teaching pro-

fession happy, contented and effective.

LIMITATIONS OF THE STUDY
Selection of Sample

The State of Andhra Pradesh 1s the biggest of zll
States in South India. Only a few States in North ;ndia
are as large as Andhra Pradesh. There are about 4,000
secondary schools and 56,000 teachers working in those

schools and it would be impossible to colleet information
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from all those schools. So a cross section has been
selected for this studj. But all precautions were

taken to make the sample quite a representative ones

Questionnaires and Interviews

The Investigator is well aware of the fact that
the questionnaires and interviews have got their ouwn
limitations, Questionnaires have certain weaknesses
and these can be overcome to a large extent by careful
structuring and administration. In all research studles
using questionnaire technique, one common difficulty
faced is that the respondents do not evince any interest
in the problem under study and consequently answers are
not received from large number of the persons wanted.
But in the present study, establishment of rapport was
not found to be difficult both for the questionnaires
and the interviews as the problem related to the res-
pondents theméelves. Most of the respondents that were
contacted were found to evince keen interest in the prob-
lem under. study as they believed that the study would
throw a new light on the actual working conditions of
more than half a lakh teachers working in different sec+

ondary schools of the State,

The investigator tock adequate care in framing the

questions in order to avoid vague and uncertain answers.



68

The 1ittle scope for giving evasive answers was elimi~-
nated by issuing the opinionnaire. The suggestion
offered by Prof, Van Dalen that " questionnaires have
been subjected to severe criticism, but many common
weaknesses in them can be avoided if they are carefully
structured and effectively administered to qualified
respondents",éa wag literally followed by the experiment-

QT

Care was taken dn establisbing rapport, framing of
questions, designing directions and eliciting honest
replies, Similarly every precaution was taken to make
the interviews quite reliable. It is but natural that
some people like to communicate information verbally
than in writing and so they feel happy to furnish data
more readily and fully when approached perscnally in an
appointed interview, Both structured and unstruétured
interview techniques were used depending on the nature

of the person interviewed.

Structural technique was used for interviewing
teachers whereas unstructured technique was used for
interviewing School Managersy Correspondents and In-

specting officers,,

48, Ibid. P.257,
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Educationgl Development of pupils

The last aspect of the investigation is related
to the impact of job satisfaction on the education of
the pupilss Every one agrees that the marks scored by
the pupils in examinations is not the tgue index of edu-
cational development, A4lthough academic achievement as
found out through the examinations is one among many of
the aspects of educational development of the pupil, it
alone cannot stand for the development. The present
system of examinations which is the only means for us,
for a very long time to find out the progress of pupils
has been much criticised now-a~days because of its non-

objectivity.

Therefore several other aspects of educational
development were also taken into consideration and in-
clﬁded in the ' Rating Sheebts ' to judge the educational
progress of the puplls: The following ten aspects of
development are taken up for studying the impact of job
satisfaction.

i. Academlic achievement
ii. Class room work
iiis: Home assignments
iv. Co-curricular activities
v. Discipline
vi. Politecness
vii, Cleanliness and neatness
viii., Socilal relationships
ix. Emotional balance
X. Citizenship qualities
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SUMMARY

The research sfudies made in our country and abroad
on the topic of ' Job Satisfaction ' are discussed in
this chapter. Many of the studies available in our coun-
try were originally produced as thesis reports for secur=
ing academic degrees. Large numper of these studies re-
mained unpublished and hence very little access’is availe.
able to those studies.

Study of ' Teachers ! Load of Work ' by thé Education
Department of Allahabad Uninrsity, Study of ¢ éauses of
dissatisfaction among teachers ! undertaken by éhe Bilas=
pur Training College and research project on thé quality
- of teachers undertaken by Dr. S.B.Adaval ;re some among
other studies, The studies made by S.M.Mahajan and S.S.
Sandhu are limited to certain places only. Others who
made important studies on the topiec are B.B.Chatterjee,

Dayal, Bhagvan, M.B.Buch, B.Kuppuswamy and T.K.N.Menon.

Large amount of work was turned out in America and
England, Bidﬁell and Charles, Laughlin andINicholson, AdSe
Barr, Anne Roe, E.ReJowett, G.0.King, F.J.Moffitt, M.
Liebermany D.S.Super are some who made important studies

on the feacheﬁs‘ Job Satisfaction and his success,



71

- This study is limited to the secondary school tea=
chers working in the State of Andhra Pradesh. The Staté
being a newly formed one, is facing many a diversity be=
cause of the inclusion of "™ Telugu " speaking areas from
other States. The study is hoped to forge unity into
diversity by focussing the working conditions of different
groups in the State and finally preparing ground for unie
form conditions of work, so as to result in maximum job

satisfaction to the largest number of teachers,

Secondary education plays a cruclal role in the whole
field of educatione. 8o any reform or reconstruction at

the level of secondary education would pay in hundred fold.

Questionnaire and Interview technigues were follow-
ed in this investigation and all efforts were made to over

eome their limitationse

As the educational development of pupils cannot be
Judged by academic achievement only, several other aspects
of development were also taken into account in finding
out the impact of teacherst! job satisfaction on the edu-

cation of the pupils.



