CHAPTER - II

REVIEW OF RELEVANT LITERATURE AND
RESEARCHES
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"The most effective leader is one who acts;; as a
cate§ist, consultent, end resource to the group. His
Job is to help the group ‘c..q grow, to emerge, and to
become more free. He serves the group best when he is
a whole person, is direct, real,'open, spontaneous,

pemissive, emotional and highly personall.,

- Jack R. Gibi(),

"Dynamics of Leadership"

In Fred D. Carver, Thomas
Sergiovenni, 'Organization
and Humen Behaviour!,

. Focus on Schools, (New York,
McGraw Hill, 1969)p.316
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2.1 Introduction

The purpose of the present Chapter is to survey and review;;‘
the research literature on leadership behaviour and some ‘of its
correlates with a view to finding out what has been so far inves~
tigated and what is yet to be invetigated. Such an attempt is
likely to help in formulating the objectives, areas, tools and

methodology of the present investigation.

that :
It should be made clear at the outset/the investigator

would try to identify trends in related research and focus on
the findings and conclusions of the researches that have some

bearing, direct or indirect,on the present investigation.

The purpose of the present investigation is to yield some
concrete dimensions and give perceptible directions to effect
improvement of education in the secondary schools through the
role-performance of the school principal and some of the related
variable such ag, school organizational climate, teacher morale,
innovativeness of the school and the motivation of students
towards their schools, teachers, and the programme. Obviously,
the researchegthat will be reviewed here would be from areas of
(a2) leadership behaviour of the school principal, (b} school
organizational climate, (e) staff morale, (d) innovativeness of
the school, and would also include (e) studies showing impact
of any of these four factors on the achievement of the students,
their attitude towards the school or their motivation towards

the school, and studies showing relationship among these factors.

~FACULTY OF EDUCATION AND PSYCHOLOGY
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The mejor trend emerging from the rescarches of Tead (1935},
Bernard (1938), Halpin end Winer (1952), Gatzel and Cuba (1957),
Hemphill and Coons (1957, 1960), pertain to various approaches
used by researchers to identify and explain lesdership behaviours
to identify and explain lesadership behaviour or act on the basis
of different postulates or theory. Some of these researches were
referred to in some details in the previous chapter. The Trait
Approach of lead, the lypes Approach of leadership, the Situa=-
tional Approach, the Behavioural Studies of leadership, etc. have
not added to the clarity of the concept of leadership acts or behe-
viour, but researches of Hamphil and Coons and Halpin and Winer .
have made it possible to identify differcnt dimensions of leader-
ship and measure them. This has led to studyg f’fﬁ?@}§ﬂs and
interpret the leadership behaviour in different organizations
including schools and colleges. The tool developed by Halpin and
Winer was also referred to and broadly described in the previous
Chapter. Here, it may be noted some technical data of the tool-
the L.B.D.gx

On the basis of the factor analysis, Halpin and Winer
constructed keys for the two dimensions of lesdership behaviour,
namely, 'Initiating Structure and ‘Consideration’. The original
'Consideration' key of 28 items had an estimated reliability
(corrected by Spearman=Brown Formula) of .94. The corresponding
estimate for the 29 item 'Initiating Structure' key was .76. In
the later published form of the LBDQ \Halpin, 1966) there are

only 15 items on each of the keys habing estimated reliabilities

seem FACULTY OF EDUCATION AND BSYCHOLOGY.
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of .93 and .86 regpectively. It is this latest version of the

LBDQ that is used the most in the recent researches on the leader-
ship behaviour of the leaders in educational institution. The
present investigator has also used the same modified tool. whis
tool furnishes a means of defining the two leader behaviour dimen-
sions "operationally®. Thus it can be sald with reasonable certai-
nty that so far as the behavioural approach to the study of leader

ship is concerned Halpin has done the pioneering work.

2.2 Studies on Leadership Behaviocur

Ag stated earlier}Hemphill \1980) took the lead in adopting
the behavioural approach to the sfudy of leadership. Ffollowing
the lead given by Hemphill, Halpin modified the tool and rendered
it more operational and made persistent efforts to study the leader-
ship behaviour of Aircraft Commanders and school superintendents.
On this path carved by Halpin many researchers in America followed
and undertook the studies on leadership behaviour; most of whom
used his tool (the LBDR) and some of them devised the tools
convénient to them, however, the basic philosophy remained the
same. This innovatlon came to our country in general and to the
Department of Educational Adminigtration and the Centre of Advan-
ced Study . in Education, Faculty of Education and Psychology,
M.S. University, Baroda in particular in early seventies. Very
few studies are found to be done on leadership behaviour as such.
In most of the studiesg, the leadership behaviour of the head of
the institution is studied as one of the correlated factors among

organizational climate, teacher:ﬁﬁ&%ﬁg} innovativeness of the

FACULTY OF EDUCATION AND PSYCHOLOGY.
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school, motivation of students towards the school, improvement of
classroom instruction, supervision, etec. Of course, all these
factors are (Jnextricably interwoven. In this section efforts have
been made to review the relevant studies on leadership behaviour
as such and in the context of other forrelated factors, in India

and in foreign countriese.
(a) Indian Studies

From 'A_Survey of Hesearch in Education' (Buch, 1974} and

other research documents, it seems that the following Indian
studies have 5een done on leadership behaviour of the school prin-
cipal along with other correlated factors namely, organizational
climate of the school, tegcher morale, innovativeness of the
school, and motivation of students towards the school. Each of
these factors has & bearing on classroom instruction; ite improve-

ment and enrichment. Thegse studies are listed in the Table 2.1.

Leadership in educational ingtitutions in terms of its
dimensions has been largely a neglected area/ of research. However,
some researchers like Patel (1974) and Shelat (1975) have ineiden-

tally studied leadership.

Patel's study is focused on instructional leadership of schoo

principals and supervisors to improve the stendards of instruction |

in secondary schools. Fatel has used a self-deviged tool  based
on the Trait Approach. He found significant relationship between
leadership behaviour of school principalds and progressiveness of

schools znd their innovativeness. Patel's over-all conclusion

B
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is that improvement of gchool instruction is largely dependent
upon leadership behaviour of school principals. FPatel has been
able to establish significant relationghip of leadership behaviour
of school principals with several E;;S};;Q; facets of school orga-
nizational and academic life. Some of his important findings are
as follows 3
(1) Effective leadership is manifested in Open Climate
schools.
(2) Leadership behaviour shifts from being democratic
- to authoritarian as schools are claggified from the
Climate coptinuum from Openness t0  Closedness:

{3) Leadership was found to be firm and determined and
task-oriented in controlled climate schools.

(4) Leadership was found to be weak and uncertain and
: the task—prone%s was low in Fgmiliar Climate schools.

(5) Leadership was found to have been able to provide
- motivation to ‘teachers in Closed Climate Schools.
Shelat (1978) has reached almost similar conclusion as
regards the relationship between leadership behaviour of school
principals and organizational Climate of secondary schools. She
found, HH Pattern (high 'initiative structure’ and high ‘considera-
tion') watiitiu of leadership behaviour of school principals closely

associated with Open, Autonomous and Controlled Climates, the 1L

Pattern \low 'initiative structure' and low ‘consideration') associ:

ated with the Closed Climate schools, the HL Pattern (high 'ini-
tiative Structure' and low 'consideration' with the Automomous,
Controlled and Closed Climate schools, and the, LH Pattern (low

'initiative structure' and high 'consideration' associated with

FACULTY OF EDUCATION AND PSYCHOLOGY
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Open and Autonomous Climate Schools.

Shelat's another important finding is the relationship
established between the size of secondary schools and their leader=-
ship behaviour pattern. She found that compared to large sized
high schools, a greater number of small sized high schools have
manifested the HH Pattern of leadership behaviour in their princi-
pals, and compared to small sized high schools, a greater number
of high schools have their principals, manifesting the LL pattern
of leadership behaviour. The[ HL: Pattern and the 2H ) Pattern
of leadership behaviour is manifested by the principals of
proportionately a smaller number of large sized as well as asmall

sized high schools.

Shelat also found leadership behaviour of school principals

contributing positively to the effectiveness of schools

Her findings were that high leadership is indicative of
high initation and high consideration;'ggiggégggé structure'
dimension of leadership seems to be closei& f;Iéﬁéd to the size
of schools, but the correlation between the 'consideration’

dimension of leadership and the size of schools seemsto be low.

She did not find pupil academic motivation as a direct

function of leaderghip behaviour.

The slant in Bhogle's (1969) study is that the personality
of leaders of schools plays an importent role in diffusion of

innovations in secondary schools.

FACULTY OF EDUCATION AND PSYCHOLOGY.
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Buch '\1972) also came to a conclusion that the administra-
tive leadership of school principals differentiatesbetween schools

of high adaptability snd low adaptibility.

Among Doctor's (1973) various findings on factors affecting
innovations and change in secondary schools of South Gujarat, one
substantiates the assump£icn that highly innovative schools have
their leadership imbued with high innovstiveness. She also found

that most of the school innovations are school headmaster-centred.

One of Hai's (1972) findings was that the predictors of the
diffusion process as a whole are perceived changed orientation

of school leadership.

From the above and similar Indiem studies, the major trend
seems to emerge that leadership behaviour of school principals is
very crucial, and it is largely the determinant factor of school's
climate, school effectiveness and innovativeness eand eventually

of school quality and standards.

(B) studieg Abroad

&Hatheiﬁzgggiggjzsection,the studies done in India on iecaders

ship were reviewed. In the pages that follow foreign studies on
leaderghip behaviour will be reviewed. Some of these studies are

indicated in Table 2.2 given on the next page.
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As stated earlier, following the lead given by Hemphill, Hal~
pin did the pioneering work on leadership behaviour. He undertook
meny studies in the Airforce and Educatiopal institutions. The
summary of the findings of the studies he has reviewed in his

book 'Theory and Research in Administration' (1966). He found

that "Initiating Structure" and "Consideration" are the funda-
mental dimensions of leader behaviourj snd the leader Behavieur
Description Questiop (LBDR) furnighes a useful and practical
technique for measuring the behaviour of leaders. The leader who
receives high scores on ¥ 'Initiating Structure' as well as
"Consideration' is congidered to be the most effective leader.
However, he found that super-ordinates were interested more in the
Initiating Behaviour of the leader whereas subordinates were more
interested in the consideration dimension. This antithetical |
tendency can creagte conflicting role situation for the leader.
High "Initiation" coupled with high “Consideratién" was found to
be associated with favourasble or desired changes in group attitude.
There was only slight positive relationship between the way lead-
ers perceived they should behave and the way in which their group

memberg deseribed them as behaving.

From the above findings it is quite evident that the most
effective leaders are those who score high on both the dimensions
of leader behaviour. These domensions can be diagrammed as in the

Figure given(on the next page.
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Stmic=-
ture.

A Quadrant Scheme for Describing Leaders' Behaviour on the
Initiating Structure snd Consideration Dimengions. (From Andrew
W.Halpin, "The Superintendent's Effectiveness as a Leader",
Administrator Note Book, 7, no.2, October, 19858)

79
Congideration
s C- C :
: S S s Mean of
s (IV) (1) : Initiating
; AC- ‘C ; Structure Scores.
s (III) (II}) :

Mean of Congideration Scores

The ordinates are determined by the averages of the
regpective dimensions, and the four quadrants are designated by
Homan numerals. lhe figure throws light on the following facts

revealing the nature of various behaviour patterns of leaders:

(1

(2)

(3}

The leaders plotted inlguadrant (I) are. highly effective!

The leaders in quadrant (ILI) are the less effective,
or Pather the most ineffective. Their behaviour is
generally accompanied by group chaos. Neither the
goal achievement nor the group maintenance ig possible

in the organizations led by them.

The leaders in quadrant (IV) are the 'martinets' and thg
"eold fish". They always aim at getting the job done by
‘hook er crook' and they forget that they are dealing
with human beings and not with machines. Super-ordina-
tes like such leaders, but bubordingtes hate them at

their back. S0 these leaders are also not effective.

FACULTY OF EDUCATION AND PSYCHOLOGY
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{4} The leaders described in quadrant (I1) are also

ineffective. They may "ooze with the milk of kindness",
but they will not be effective unless their "Considersa-
tion" behaviour is accomﬂhied by necessary minimum of

"Initiating Structure".

Again, in one of his studies on leader behaviour, Halpin
(1955) compared the leadership behaviour of superintendents and
Aircraft Commenders. Like other studies on leader behaviour,éﬁigﬂ
study was also based on the basic assumption that lrrespective

of the institutional getting within which a leader functions,

he (the leader’.) manifests to some extent both the forms of leader-

ship behaviour, viz., "Initiating Structure® and "Consideration'.
He hypothesized that educational administrators will manifest,
in both leader behaviour and ideology, more "Congideration" end

less of M"Initiation of Structure" than aireraft commanders.

The purpose of this study was to determine whether these
two groups of leade¥s differ significantly in their leadership

ideology and their leadership style.

The sample was composed of two groups of subjects :64

educational administrators and 132 aircraft commanderse.
LBDQ « Real and LBDQ - Ideal were utilized.

The Aircraft Commanders, both on the LBDQ - Real and LBDR
Igeal, yielded significant correlations between the 'considera-

tion' end the 'Initiating Structure scores, whereas the adminig-

FACULTY OF EDUCATION AND PSYCHOLOGY.
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tors did not. Although, the interdimension correlations did

not differ significantly in the fase of the ldeal, the differenee
between the interdimension correlations on the LBDR~Hecal was
statistically significant. This finding indicates th§t the
administrators, to a great extent than the commenders, treat the

two dimensions as if they were independent.

Halpin snalyzed the leadership styles of the administrators
and commandersg according to the number and the percent of cases
in each sample that fall into each of four quadrants .-

(1) "sbove the mean on consideration®, and "above the mean on
Initiating Structure"; (2) "below the mean on consideration"

and "below the mean on Initiating Structure"; (3) "above the
mean on consideration", but "below the mean on lnitiating stru-
cture" and (4) "above the mean on lnitiating Structure but below
the mean on Congideration". For the LBDQ-ieal, the number and
percent of cases in each sample that fall into each quadrant are

pregsented in the following figure.

TABLE - 1.3 s Analysis of Leadersghip Styles of Administration

eeceeceeo. \LBDO-Real) __ —
Congideration
Below mean Above meéan .

Above B 5 (7.8%) EA 21 (32.8%)
Initi- Mean AC 37 (28.0%) AC 87 (43.2%) mean - 39.9
ating . . -
Strue-
ture Below BA 8 (12.5%) BA 30 (46.9%)

Mean AC 29 (22.0%) AC 9 (6.8%)

Meon = A4l.1

T W St SO W S, - W W ] T W Wy Mok WS A T g S O B WS R T W S o W S G GO G, S O W A G S S O . D W S s S e W e W O
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(Number and percent of educational administrators (i= 64) and

aircraft commenders (nN=132) with LBDY~Real Scores above and

below the mean of Initiating Structure and Consideration.{From

Andrew W. Halpin, The Leader Behaviour snd Leadership ideology

of Educational Administrators snd aircraft Commenders", Harward

Educational Review, 25, Winter, 1955,p.25) Ihalpin 1966, p.105)

Similarly, talpin plotted the result of the LBDQ-Ideal

-

scores in the four quapfdrants as shown in the figure given below

TABLE }.4 ¢ The Analysis of the LBDR - ideal Scores

W St B Mo Bhs SO Seie S e e Wicn W W T W W G ———— - O A ot O S W W G WS S e S e i W S

Consideration

Below Mean __Above Mean

Above EA & \708%) EA 10 ‘1506%)
Initi- Mean AC 49 (37.1%) |AC 47 (35.6%)
ating Mean = 48.8
Struc-
ture. Below EA 10 (15.6%) |EA 39 (61.0%)
Heanzx (AC 26 (19.7%) [AC 10 (7.6%)

Mean - 49,9

. T T A S GG S N S S W 4 S S S A T S -~ - -

(Number znd percent of educational administrators (=64} and
adreraft commanders ( N=132) with LBDQ-Ideal Scords above and
below the mean 5n Initiating Structure and Consideration.(From
Andrew, W. Halpin, "The Leader Behaviour and Leadership Ideo-
logy of Educational Administrators and Aircraft Commanders",
Harﬁard Bducational Heview, 25, Winter, 1955, p.27)(Halpin 1986
p.107)

Ag gtated earlier in the findings of the study on Aircraft

Commanders, the most effective leaders are those represented in

the upper right quadrant, and the least effective those in the

FACULTY OF EDUCATION AND PSYCHOLOGY.
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lower left quadrant and that the leaders represented in the

other two quadrants could be conceived as falling within a middze

range of effectiveness.

the major conclusions of Halpin's Study are as under ¢

(1)

(2)

(3}

(4)

(&)

(8}

The main differences between the two groups of
leaders were found in the guadrants opposite to

each other ive. L versus III and II versus 1IV.

Those leaders among the administrators who scored
in 11 and Iv quadrants clustered in quadrant 1Iv i.e.
they were characterized by high consideration and low

initiation.

Conversely, the Aircraft Commanders clustered in 1I
G¥sdrant. and manifested high initiation and low

consideration.

In both the instances, the differences were highly

significant.

The aircraft commanders tended to manifest low
consideration that was expected whereas the educa-
tional administrators tended to demonstrate no

initiating structue.

The administrators and commanders differed signi-

ficantly in their leadership ideology.

FACULTY OF ERUCATION AND PSYCHOLOGY
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(7) Finally, instead of comparing the two groups of
oML CON N

leaders on these quadrant .. - i..the percent of each

group that scored above the mean of both samples on

each leader behaviour dimensions, both real and idealgyuié

an essentially similar pattern of differences between
administrators and the commanders obtained in respect

t0 both the LBDQ-Heal and LBD&-Ideal.

These findings supported basic hypothesis that educational
adminigtrators differed from aircraft commanders in both leader-
ship ideology and leadership style. The administrators tended to
show higher 'consideration' and lower 'initiation of structure'
than were presumably associated with differences between the
institutional settings within which the two groups of leaders

operated.

in one more study, Halpin \1956) studied leader behaviour
of 50 Uhio School Superintendents with a view to determining
relationship between the superintendents® own perception of how
they behave on 'the initiating structure' and ‘'consideration'
dimensions as contragted with the school Board and the staff
perception, and to discover the corresponding relationship bet-
ween their, the Board's and thesiaff ig)perception of them as a
leader. )

e 1s

in America the‘éﬁéé}ighénﬁéggzthe officially designated

1eader.of“the school organization. He is confronted with two

major sets of responsibilities s (i) towards the School Boards &f

§

i
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BEducation and (ii) towards the members of his own professional
staff. Both reference groups, the Board and the staff, impose
upon his expactations of how he should behave as a leader. When
these expectations are essentially similar, he does not probably

face any difficulty. But to the extent that they are not compa=-

tible, there are all possibilities for him to face role-conflict. |

From the findings of the study, it can be concluded that {
the effective leader is one who-, scores high on both ‘initia-
ting structure' and 'consideration' dimensions and that the
effective leader is one who establishes clearly the relation-
ship between himself and the members of the group, and establi-
shes Wellﬁefined patterns of organization, channels of commu-
nication, and the way of getting the job donej at the same
time, his behaviour should reflect friendship, mutual trust,
regpect and warmth in the relationship between himself and the

members of the group.

From the review of the above researches by Halpin, one
can say that he put the behavioural approach of studying
leadership on sound footing. Findings of his researches in
this area provide a theoretical and conceptual framework for
the researchers who want to explore this field. A1l the studies
of Halpin that have Dbeen reviewed here are confined to the two
dimensions of leader behaviour and to the ideal behaviour and
real perceived behaviour by the persons with whom the leaders
work with. no attempt is made by Halpin to compare or corre-

late the other aspects of the organization, viz., climate,

FACULTY OF EDUCATION AND PSYCHOLOGY
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morale, productivity etc. In a school situation, the leader-
ghip behaviour of a school principal is, however, crucial in
building ¥p the climate, teacher morale, in shgping innovati-
veness of the school, and the motivation of the students
towards the school and ultimately the academic achievement
of the school. these aspects will be studied in the next sec-

tion on the correlates of leadership.

The studies surveyed by Spott V1964) represent a fair
sampling of about two decades of leadership research, andp
on the basis of these findings, some general conclusions can

be drawn.

The gvailable evidence seems to indicate that there are
probably no personality traits or characteristics that consi-
stantly distinguish leader from his followers. ‘here is some
evidence, however, to suggest that the leader probably cannot
be markedly different from his subordinates if he is to be

followed.

The results of g number of gtudies indicate that leader-
ship does not occur in a vaccum but at a particular time and

place under particular set of circumstances.

Some research workers have investigated the effects of

differing kinds of leadership styles and have begun the

process of explicating the kind of leadership acts or behaviour j

FACULTY OF EDUCATION AND PSYCHOLOGY.
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which help groups te move forward and function effectively. Some
of these studies suggest that there is a tendency for Jemocra-
tic or participatory leadership behaviour to be associated
with productivity, increased worker morgale, and a number of
other factors. Directive leadership has been found to lead to
equally high productivity but often results in low morale and
commitment to work. Different leadership practices seem
appropriate for different situations. Thus, under certain
conditions, participative leadership may be most effective.
Under other conditions, a more directive leadership may be
required. Again, the personality characteristics and expecta-
tions of subordinates will influence the kinds of lecadership

practices that are most effective.

On the bagis of the researches, it would seem clear that
leaders accomplish their work throdgh other people and their
success as leaders depends upon their ability to enlist and
maintain follower commitment and collsboration for the attain-

ment of group or organizational goals.

8.3 Studies on leadersghip Behaviour and its
Correlate - Organizational Climate of Schools.

(a) Indian Studiegs ¢ Organizational Climate of schools as
indicated earlier, has been a vital correlate of leadership
in schools. Indian studies by Sharma (1972), Patel (1974),
and Shelat (1975), referred to and discussed earlier, throw
significant light on school climate as a meaningful correlate

of school leadership. The major trend of studies on Climate

—~— FACULTY OF ECUCATION AND PSYCHOLOGY
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on Gujarat secondary schools is that high schools manifest
all types of climate ranging from the Open Climate to the
Closed Blimate, and the leadership behaviour pattern changes
accordingly. There is significent relationship between the in,
LL, nl, and Lo Patterns of leadership behaviour and the types

of school climate.

DI B, LRI N RS TG it s e ot o 5 gy iR o SR AL B S

The studies also reveal that high échools in uujarat have
mostly the Autonomous and Paternal typesof Climates and Upen i
Climate schools are found more in Urban areas than in rural !
areas. The impliéation of the gtudies is that more of the HH

Pattern of leadership is to be found in Urban schools and

more of the LL Pattern of leaderghip is to be found in rural
fichools. The similar cycle of leadership pattern is manifested |

in Small-sized schools and the large-sized schools.

A study done by Sharma (1872) found that principal’'s effec-
tiveness as rated by teachers and the teachersg' satisfaction'wﬁré

|
positively related to schools' organizational Climate, In another
prediction study (1872), he revealed that headmasters' leader-

ship behaviour and their effectiveness were significant predi-

ctors of organizational climate. a

In another study \1972) in which Sharma collaborated with |
Shah found that different climate type schools varied signifiea-
ntly in respect of the initiating structure of the leadership

behaviour of school principals.

[Rp—
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In association with Perham, Sharma attempted to study
(1972) the effect of different types of- school climate on the
'congideration' behaviour of their school principals. They
found significent differences in this regard. the 'f' ratio

was significant at 01 level,

(b) Studies abroad s Though Halpin was a pioneer in the study
of leaderghip behaviour, he has not tried to correlate leader-
ship behaviour with any other correlated factors. However, it
should be noted that the studies by Halpin in the area of
leadership provide the theoretical frame of reference and

instrument for the researcher.

vuffey \1973) undertook hig rh.D. Study on relationships
between educational innovations, principal’s leader behaviour,
faculty belief system and organizational Climate in Jesuit’

High Schools in the United States. This study is closely simi-

. lar to the present study undertaken by the investigator.

By means of a 34 ~item invention survey and a three-part
faculty questionnaire that included the LBDR, the OCDQ and
Rokeach's Dogmatism Scale, this investigation was undertaken

in Jesult High Schools in the United States with faculty

perceptions of leader behaviour of principals andl: organizatinnal

climate in the schools and with the dogmatism expressed by
faculty members. The investigation also sought to ascertain the
relationship between the criterien varisble, innovation, and
the predictor variables of leader behaviour dogmatism and

climate openness.

s ~FACULTY OF EDUCATION AND PSYCHOLOGY.
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The sample for the invegtigation constituted of principals

and faculty members of 48 Jesuit High schools in the United
States.

To determine the status innovative practices and types of
innovative practices, frequencies and percentages of scale
values were obtained. to determine distributions of responses
of faculty memberg, means and standard deviations of faculty
perceptions of leader behaviour of principals, dogmatism expre-
ssed by faculty members and faculty perceptions of climate
openness im high { 7} average and low innovative schools
were compufed. To determine faculty perceptions of types of
leader behaviour exhibited by principals in Ei?h, average
and low innovative schools, a quadrant analysisZ;:; employed,
and to determine types of orgeanizational climate in high,

averasze and low innovative schools the procedures outlined by

Halpin and Croft were utlized.

A one-way classification of analysis of variance was used
to determmine whether there were gignificant difference between
meang of leader behaviour, dogmatism and climate openness in
high, average and low innovative schools. 'the Pearson " product-
moment correlation coefficient was used to determine whether
significant relationghips exigsted between the varigbles of
innovation, leader behaviour, dogmatism and climate openness;
the statistical techniques of connonical correlation and
factor analysis were utilized to determine whether the crite-

rion variable innovation could be predicted from the three

FACULTY OF EDUCATION AND PSYCHOLOGY

L




S — M. 5. UNIVERSITY OF BARODA

|

\O
—

predictor variables namely, leader behaviour, dogmatism and

climate openness.

e

a comparative study of principall' behaviour and school climate.
This research suggests that climate of schools influence the

behavioural characteristies of principals. this study investiga-

o S M P G S AN AT A o

ted the behavioural characteristics of school principals as
they relate to school climate. The method included the soliess

tion of data on 31 rendomly selected schools and the behavioural

AT AT 3

characteristics of their prinecipals. Statistical analysis was
accomplished by means of canonical correlation analysis and
trend analysis. A significant relationship was revealed betwesn
the principal’s interpersonal orientation and the school
climate, which remained stable over a period of 8 months. As
the (Lengeh'of the principal's incumbency increased, the level
of significance of the relationship between his behavioural
characteristics and school climste increased. The findings
indicated the presence of compelling school climate stability

which had aneffect of socializing the principal's behaviour.

John Marshall Wheeler \1973) attempted to study the rela~
tionship between leadership style, organizational atmosphere ;
and student absenteeism. The research was designed to aid in the
development of an understanding of a high school principal's
leadership astyles and their association with student absenteeism.
The study intended to demonstrate that in a high school where

the principal's leadership style is more directive than permi-

FACULTY OF EDUCATION AND PSYCHOLOGY =
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ssive; the atmosphere of that school is viewed by the student
to be more accepting than rejecting and the freguency of

student abgenteeism is lower.

The leadership style of the high school principal, as

measured on directive /permissive continuum, was considered

R

to be the independent variable. The students' perception of

¢

the school atmosphere as measured on a rejecting/accepting con~

-
tinuum, was identified as intervenjing variable. The dependent

e S R

-

variables were identified as the students' absence frequency and

the students' absence duration.

A gignificant correlation was found among the variables

T e e SRe——" T e e e

of principal leadership style, student perceptions of school
atmosphere and students self reported absence freqéhcy. Here
it was implied that the leadership style of princié;l is an E
important factor in the organizational perceptions of students
and teachers. The way an organizational leader {(i.e. high
school principal) does things (leadership style) is directly
associated with how favoursble members of the organization
perceive the atmosphere, and how often they are absent from the-
ir roles within that organization. School atmosphere is !

associated with the size of groups, the perceptions of indi-

vidual members of groups, and the perceived change in the

membership of groups within the sceial territery referred to
as a high gschool. Formal education at training beyond the 8.S.
degree is associated with a more accepting school atmosbhere, 1

but lacks the properties necessary to make it significantly

FACULIY OF EDUCATION AND PSYCHOLOGY.
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associated with leadership style.

Claypool (1273) undertook a study of organizational climate,
Leader Behaviour end their relationships to collective bargai-
ning. He sought to determine if the perceived behaviour of
the chief school gdministrator and the organizational climate of

the secondary schools are related to the school district's

Ao g U, K A T MR S e L A A T o A SRR

involvement in a collective bargaining impasse  with the basic

classroom teachers' bargaining unit. ]

The LBDQ was administ@¥d to building principals, teacher ;
agssociation officers and a ten per cent random sample of
classroom teachers in each participating district of the
Eastern Fennsylavania countries. The UCDQ was administered to™
twenty per cent random sample of secondary school classroom

teachers in each participating district. {

The preliminary itwo-way classification of analysis of :
variance disclosed (a) differences at .01 level of significance’ i
between the chief school administrators on both behaviour
dimensions; (b) differences at the .01 level of gignificance
between the ﬁerception of classroom teachers, building principais
and teacher association officers as to the perceived behaviour

of chief school administrators on the behaviour dimensions.

There were no significant relationships between the leader
behaviour of chief school administrators as perceived by

classroom teachers, building prineipal and teacher association

officers, and the incidence of schools districts reaching and

L e
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not reaching an external collective bargsning impasse.

An examination of the distribution of climate disclosed
39 of the 40 secondary schoolg were in the closed tendency{:

glagsification.

Preston (1973) tried to make a comparative analysis of
leaining climate and leader behaviour of ‘Open Space Schools'.
The study was intended to investigate ¢ (1) the learning
climate of open space schools and traditional schools and
(2) the legder behaviour dimensions of the principals in open

space schools and traditional schools.

Data for the study were collected by administering the
Learning Climate lnventory (LCL) and the LBDQ to 114 teachers
in five open space elementary schools and 101 teachers in
five traditional elementary schools. & t-test was used to
colmpare the raw scores of teacher regponses to the two instru-

ments.

Regponses to the LCI indicated that there was no signi-
ficant difference in the learning climates of open space

elementary schools and traditionsl elementary schools.

in comparing teacher responses of perceptions of their
principal's leader behaviour effectiveness, it was found that
there wa8 a significant difference. ‘he teachers of the tradi=-

tional schools perceived their principals to be more effective.
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in comparing the 'initiating structure' and ‘consideramion'
scores of principals in open gpace and traditional schools,
it was found that there was a significant difference. both
groups of teachers perceived their principals to be more

effective in ‘considerstion'.

The significant difference in total leader effectiveness

scores in favour of the principals was due to ¢ (1) The teachers'|

perception of the principals may be different due to different
settings; (2) the lack of congruency in personality characteri-
sties of tﬁe principals end teachers in the open space schoolg,
(3) & conflict in role expectations as perceived by different

referent groups.

Both groups perceived their principals to be more effective
on 'congideration' dimension of leadership behaviour due to :
(1) the nature of the two dimengsions; (ii) the opemmness of
the learning climate and (iii) the efféctiveness of the prin-

cipals as perceived by their subordinates.

Guestgti\1962) suppoirted the tﬁégié- that the educational
administrator who wishes to provide for productive change,
needs to promote the open climgte. Here, there is an indication
that innovativeness and openness of the school go hand in hand
This thesis is again supported by the research findings of
Carl Fredrick Christian \1973). He found a significant positive

relationship at the .01l level of significance between openness

of organizational climate, as perceived by the teachers and
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the rate of introduction and utilization of innfivations. +he
findings showed significant positive correlation for the
Innovation Scores and the climate dimensions of Egprit and
Thrust at the .01 level of significance and for aloofness at
the .05 level of significance. A significant negative coreela-
tion at the .01 level of significance was found for the
innovation scores and the climate dimension of diengagement.
No statisticsl signififant relationghip was found between the
innovation Scores end the following climate dimensions: Hindre-
nce, Intimacy, Production Efphasis, and Consideration. wmo
Statisticallysignificent relationchip was found between staff
size and the perceived degree of opennness of organizational
climate, or between size of the staff and utilization of
dnnovation.

2.4 ptudies on deadership Behaviour and its Lorrelate -
Teachersg' Morale

la) indian Studieg ¢ ‘eacher morale in relation to studies on

Headership behaviour in educational institutions has: revealed
a close and significant relationship. mot enough research in
education has been directed to investigate relationchip
between leadership behaviour of school principals and teacher
morale. nowever, some Gujarat Studies are consgpicuous in this

sphere of research.

Ratel (1974) has studied instructional leadership in high
schools of 8Bouth Gujarat in high schools of south Gujarat inc -

relastion to teacher morale. He found a correlation of .66
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between principal's leadership acts and the staff coordina-
tion dimension of teacher morale. He algo found a highly signi-
ficant coordination between principal snd staff members in the
case of highly progressive schools. Convergely, this coordi-
nation was found to be the least in the least progressive or
backward high schools. On/; the Whole, Patel perceived a
pattern of relationghip between leadership behaviour of school
principals and teacher morale in very progressive schools, the

average quality schools and backward schools.

Shelat's study revealed that high schools display all the
four leadership behaviour patterns and high, average and low
levels of teacher morale. She, thus, found close and signifi-
cant relationship between leadership behaviour pattern of
school principals and teacher morale. For ingtance, she found
that most of the high school! 'principals manifesgting the Hi
pattern of leadership behaviour had teachers on the staff
having high and average morale scores, and the low morale scomes
of teachers correlated highly with the LL Pattern of leader-
ship behaviour. The study showed that among the schools,

principals manifesting
having#the HL or LH Pattern of leadership behaviour, there
were greater number of schools having teachers manifesting

average teacher morale.

Thus, Fatel's study on South Gujarast high schools and
Shelat's study on Central Gujarat high schools have almost
similar conclqsion ag rega®ds the relationship existing between
leadership behaviour in schools and tescher morale. Shelat has

further found that leadership qualities remaining equal, the

R e
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size of schools does not play a significant role in building
up teachers' morale. Lhe teacher morale of institutiong varied
as the effectiveness of their leadership and instructional

programme varied.

A study of Sharma and Quraishi (1973) revealed that Open
Climate Schools (having the HH Pattern leadership) behaviour &f
school principalé kad teachers with a high mean morale score of
80.74, whereas the controlled schools (having the LL FPattern
of leadership) had the lowest mean morale score. It was also
found from the study that teacher morale increased with social
need satisfaction which was high in Open and rFamiliar Climate

types schools.

Venugopal and Subbaya (1974) found that the authorities
and their policies were thé most powefful factors having a
great impact on teacher morale. Lack of‘?pqperation between
authorities in the ingtitution and teachers lowers the latters

morale.

(b} Foreign Studies ¢ A broad survey of morale studies reveals
én‘important fact about promoting and maintaining staff moralg
namely, that administrators, instructional leaders and teacher,
should work together. Chase (1951)'s findings are that teachers
feel a high degree of satisfaétion where they are given an
opportunity to participate regularly and actively in educational
planning and policy-making. Braem (1857) also concluded that

the best situation in schools conducive of high teacher morale

is one in which sdministrators and teacherg can and 8o work

TSI
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cooperatively together. Mackenzie'sl1954) and Corey's (1956)
observations based on surveys of studies on morale are that tle
attitude people have toward their work indicate that opportu=~
nities to participate in problem solving, a feeling that their

opinions are considered, comfortable working conditions, a goad

boss or supervisor, and an opportunity for advancement are all the
more importent than salary -~ assuming a reasonable minimum -

in motivating work. Leachers function more adequately when they
are involved with administrators. The leaders should use tech-
niques‘of working with teachers which have been found to be

most effective in cooperative work.

Unfortunately, the relationship between leadership behaviour
in schools and teachers' morale has not been much investigated.
Very few studies on leadership behaviour and this correlafie
seem to have been reported in published and readily ravailable
literature to an Indian student in India. However, some studies
bearing relationship with organizational climate of schools and

the staff morale are reported..

Earlier Forehend (1063) found social climate ig, in some
way, related to motivation, aspiration and eventually job

satisfaction and proficiency.

Blamberg. > and Weber (1968) found significent relation- |
ship between the behavioﬁral style of school supervisors and |
teacher morale. The results showed that difference in perceived
leadership behavioural style of supervisors related significantly i

Lo morale gcores.
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Barfield \1973) found Egpirit' dimension of the OCDQ highly

correlated to tesascher morale. His conclusion ie that a schoolls

organizational climate is closely correlated to teacher morale.

Bender (1973} concluded from his study that teachers' rela-
tionship with their principals was a crucial factor in maintai-
ning their morale. Considerations on the part of the principads

viour lowered their morale.

In . < .another study by Wheeler (1973), it was found that
the way an organizational leader doés things is directly asso-
ciated with how favourable the members of the organization
perceive the atmosphere and how often they are absent from their

rules within the organization.

Very recently Durfee Powers(1973) predicted from his study
that significant differences wiil occur between faculty and tkeeir
perception of leader behaviour; as incongruence increases between
the self perception of leader behaviour by the administrator,
morale will decrease; morale scores will correlate positively
with both leadership behaviour of consideration and initiating

structure.

Plaxton (1985) found stronger relationship ( r = .61) bet-
ween teachers satisfaction and climate and an even stronger
relationship (r = .68) between teachers' satisfaction and esprit
and seven sub-tests scores of the OCDQ, such as Thrust, aloof-

ness, Intimacy, Production Emphasis, Disengagement, Consideration
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and Hindrance. lThey were related significantly and in a predic-
table fashion to principal effectiveness. Teachers' ratings

of school effectiveness were correlated most highly with Egpiit
(r = .58) and Climate (Spearman Halh Co-efficient = = .61)
ﬁnother important finding of the study was that disengagement
was also strongly associated with this variable, the relation-
ship being significantly negative ( - .42). On the basis of
his research Plaxton also concluded thet the sub-tests of the
Organizational Climate Description Questionnaire provide
reasofpably valid measures of important agpects of the school

principal’s leadership.

Hodgers (1973) studied the problem to determine if there
was a significant difference between school morale of junior
high school students in open and closed organizational climate
when the factors of sex, grade level, participation in extra-
curricular activities and non-participation in extra-curricular

activities.

The OCDQ was used to identify the climates of the schools
and the school morale scale was used to assess the school
morale of students. The School Morale Scale is divided into
seven attitudinal areas (sub-tests). The sum of the seven sub-

tests provides the composite score of the school morale scale.

The statistical technique used to test the null hypothesis

]

was the difference between means obtained from unequal groups
e
by analysis of variance.
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The analysis of data indicated a significant difference
in the school morale of junior high school students in open
and closed organizational climates. Students in the open
climate schools appeared to have a significantly high school

morale than did students in closed climate.

LThere was a significant difference between the mean scores
of all students in open and closed organizational climates on
every“guggéggﬁ and the composite score of school morale.

(Fgl.0L)

There was a significent difference between the mean scores

of female students in open and closed organization climates on

There was a significant difference Dtween the mean scores
of male students in open and closed Organizational Climates

on every sub-test and composite score of school morale &PEa.OlJ.

There was a significant difference between the mean scores
of students participating in extra-curricular activities in b
open and closed organizational climates on every sub-test and

composite score of school morale. (P $4.01)

s

The emergent trend in recent researches on teacher morale
emphasisesthe following factors as affecting more 3 (1) Agree-
ment on purposes; {(2) cooperative determination of policy;
(3) Utilization of talents and a sense of achievement;

(4) confidence in and regpect for administrators; (5) good

relationship with the facultys; (6) Community relationss
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(7) physical healthj (8) positive-teacher student relationshipj
(92) economic security; and (10) personal problems of teachers.

The factors which affect the morale of principals are similar

to those which influence the morale of teachers.

2.5 gStudies on School Effectiveness and lnnovativeness

as a Correlate of Leadership Behgvioul of School
Principal and General otudies on School innovativeness

In this section an attempt will be made to present and
discuss studies dealing with the relstionship between the
leadership behaviour of school principals and school effective-
ness and innovativeness. 8s such correlational studies are far
and few between, an attempt will also be made to review the

available studies on school innovativenesse.

(a) Indian Studies ¢ The few Indian Studies done on educational

innovations and Biffusion of change include the work of Bhogle
(1969), Hai (1972), Buch (1972), Jhaveri (1972}, Bhagia (1973},
Patel (1973) and Doctor (1973). Studies of Buch, Bhagia and
Patel focus more directly on the role of leadership in schools
in adopting or diffusing innovations. However, in no study &
frontal attempt has been made to correlste directly school
effectiveness and innovativeness with the leadership behaviour,

as structured by Halpin.

Bhogle \1962) found that headmasters of schools with demo-
dratic and favourable attitude towards teaching, advanced in
age and getting more salary were found to be more prone to

adopt innovations. Though not proved statistically, headmasters

s e
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having low role conflict and more teaching experiences were

found to be showing more readiness to adopt immovations. In ‘this \
study, it was found that the personality of the headmaster and
the organizational characteristics of schools played a more
importent role in accepting innovations than the personalityiij

factors of teachers.

Buch (1972) found that principal's exposure to new ideas,
his administrative ability, positive §§§ﬁ§§§§§ﬁ§§§:\from the
authority, end community inwvolvement in schools differentiated
between schools of high adaptability and low adaptability, and
the forward stepwise multiple linear regression analysis identi-
fied five significeant predictor varisbles, namely, principals'
interschool visitation, their gelf rated administrative ability,
parents involvement, professional meetings attended gave a R=.73
explanining 53 per cent of total criterion varisnce. It was
aléo found thet vicinity of training college and the personality
traits of the principeals also contributed to the adaptability

of the schools.

Hai \1972) attempted to identify the factors related to
the diffusion procegs within school system specifically with
a view to finding out what factors contribute to promoting
adoptiop of innogations by teachers, to identifying the charace
teristics of teachers for predicting adoption of innovations by
them within the school systemj; and to finding out the extent of
organizational climate affecting the innovations by teachers.

The investigator selected a sample of 442 teachers from 55
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schools of Baroda, Broach, Surat and Bulsgr Districts of the
State of Gujarat. One of the major findings of the study was
that the predictors of the diffugions process as a whole perceived
change orientation of the principal, teacher's perception of s

students' benefit from the innovation, ascribed opinion of the

leaderghip, cosmopolitenism, socio-economic status, teachers' t
perception of students' sattitude towards the innovations, experi- |
ence and general mass media exposure all together gave 31.9851\
per cent of the variance in the diffusion process within the
school. From this study also it is very clear that the principal,
the teachers and the students as well as the total atmogphere

in the school are the determining factors contributing towards

the acceptance and diffusion of innovations in the school.

Bhagia's (1973) conclusion of her study on school principal’s
perception of the characteristics of innovations as related to
their diffusion was that for an innovation to be adopted and
get diffused, it must appear to the school leadercship to have

some intrinsic characteristics. Thus, in the success of the

diffusion of educational inmnovations, the school leadership
holds the key. It, is associated with the principals' better i
perception of the intrinsie, the utility and the situational

characteristics of the innovations to be diffused. An innovation

requires the creation of favourable attitude before it could be
adopted by the principals. The creation of such a favourzble
attitude is easier among the principals manifesting the Hn

pattern leadership behaviour and more difficult among the prin-

b T, S

cipals with the LL Pattern of leadership behaviour.
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Patel's \1973) overall conclusion of his study was that
variables like leadership, organizstional climate, teacher
morale, innovative school practices and progressiveness of
schools are highly correlated. He placed a great emphasis on
the improvement of school leadership to improve school guality
and effectiveness. He has also given three models of programme
for training school leadership with a view to raising its

effectiveness.

Doctor (1973) studied factors affecting innovations amnd
change in eighty schools (forty each) in Bulsar snd Surat
Digtricts, with a view to studying the innovative practices
in the schools, finding out ingtitutional factors affecting
innovation and change processes and studying innovativeness in
teachers, supervisors and headmasters. Among her major findings,
were the following ¢ (i) Headmasters of schools characterize
high or low innovativeness of schoolsj (ii) satisfaction among
teachers play a contributory role in enhancing school imnnove-
tivenessy (iii) schools in the urban areas were found to be
~ more innovative than rural schools; (iv) most of the innova-
tiong are headmaster-centred; and (v) the headmasters are found
to be shy in diffusing innovations. The conclusion of the study
was clear that leadership in schools plays the key-role in the
acceptance of innovative practices and making the school highyy

or poorly innovative.

Pillai (1974) attempted to study the relation between

organizational climate and innovative gbility of schools
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specifically with a view to examine how far the educational
environment or the climgte of $he school ig respongible for
the differences that exist among the schools in terms of their
ability to innovate and adopt newer educational practices. The

study was undertaken on a sample of 180 secondary schools of

Tamil Madu, with sbout 2200 teachers. The schools were drawn |
both from urban as well as rural areas, managed both by govern-
ment and private bodies, and included boys, girls and coeduca-

ticnal schools of small, medium and large sizes. For the collec~

tion of necessary data, Organizational Climate Description Que-
stionnaire (OCDR) by Halpin and Croft, and an Inventory Scale

prepared by the investigator to assess the innovativeness were

ugsed. It was found that the schools off different climate types
did not differ significantly in terms of their innovative

ability. In between two extreme groups of ‘open' and 'closed’
climate, the mean values indicated the openness of the climate

facilitating the capacity of the school to adopt newer educa-

tional practices in greater number and in shorter time which

wag confirmed with positive correlation between openness of
climgte and innovativeness of schools. Thrust, esprit, and disen-
gagement influenced significantly the innovativeness of the
school « the firgt two positively and the last negatively.

From these findings it can be concluded that open climate is more
desirable for successful adoption of imnovations. The esprit and
the team spirit among the teachers, and thrust behaviour or

the example set by the principal have been found to be at the
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top in building a climate conduciiive to change.
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Shelat's study ‘1974) throws significant light on the
relationship between leadership behaviour of high school
principals and high achievement status and innovativeness of
schools. For ingtance, she found that among the schools having
their principals manifesting the HH Pattern of leadership behe~
viour, a greater number of them are high achieving and innova-
tive. The high initiating Structure of leaderghip behaviour
was found to be interacting positively with the high achieving
Status of schools. The reverse was the case found with the low
achieving schools. She also found that the HH Pattern of
leadership behaviour of school principals contributes positively
to school effectiveness and innovativeness. Her conclusion is
that leadership behaviour is positively interacting with school

effectiveness and innovativeness.

(b) Foreimm Studies.

The field of leadership behaviour in relation to innovatiwe-
ness of schools has not been much invesgtigated. Very few direct
studies on this kind of relationship could be identified by
the investigator. 1If it is conceded that the HH Pattern of
leadership behaviour is closely related to openness of school
Climate and the LL Pattern of leadership to Closeness of school
climate, some of the researches on innovativeness could be

interpreted more meaning¥ully in the present context.

Barfield (1973) found that most innovative schools had the
HH Pattern of leadership behaviour. The difference between
the learning climate in the innovative and none-innovative
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schools was not significant. 4t was also found that while

effectiveness of immovation is not conti%ent upon a completely

open climate, the latter does encourage i~ ~

n

“

effective staff relations. Further, the school principals and

teachers of innovative schools gppear to enjoy thelr rewards

gained from the innovative process.

Flanagon (1968 } found that where leadership behaviour

was Ineffective, ingtructional effectiveness also slided dowm.

His conclusion was that along with other variables, effective-

ness of school (g inter-woven with leadership behaviour of

school principals.

The major findings of Duffeys\1973) research were ¢

()

(2)

There were no significant'differences between high
average and low innovative schools with respect to
leader behaviour of principals, as perceived by
faculty members, and openness of the organizational

climate as perceived by faculty members.

There was no significant relationship between the
Criterion variable of innovation, and the predictor
variables of leadership behaviour, dogmatism and

openness of school climate.

The mgjor conclusions of the investigation were as follows:

(1)

There was a wide range in the amount of innovation
taking place in Jesuit high schools, with evidence of

a trend to an emphasis on practices that reflected
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concern for contemporary social problems, changing

attitudes on discipline end development, and interest

in the fine arts.

(2) No direct influence could be attributed to the variables

of leader behaviour, dogmatism, and openness of school

climate in relation to innovation.

\3) It was not possible to predict innovation from the

variables of leader behaviour, dogmatism, and openness

of the school climste.

2.6 General Studies on Pupil Academic and Achievement
Motivation .

One of the correlates selected for the study of leadership
behaviour of secondary school principals is pupils' motivation

Though a number of Indian and foreign studies have been reported

in the sphere of pupil achievement motivation and academic

motivation, little efforts seemed to have been expmwded to

study the relationship between the patterns of school leadership

behaviour and the pupil motivation. Yhe studies reported

throw interesting and useful side light on the dimensions of

leadership behaviour and pupil motivation.

§
(a) indian Studieg ¢ 'this is a developing field, and as such t
étudies reported on student motivation are limited. The rela~
tionghip existing between dimensions of leadership behaviour and
pupil motivation is little investigated in india. One of the

reasdfis for designing the present investigation is to make

110 |
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an attempt in the direction of minimising the deficiency of

research in this sphere.

The pioneering work in this area in India and in Gujarat
Particularly is done by Desai. Desai (1970} obtained the
Pemission of Professor Jack R. Frymier to translate his tool
the JIM Scale in Gujarati and administer it to the pupils of
the schools in Gujarat State. He studied the!JIM Score of 275
pupils from 8 schoolg of Gujarat State. The score range varied
from 79.3 to 1192.4. Efforts were also made by him to study the
effects of Achievement Motivation Development on the pupils'
motivation towards the schools. The researcher developed his
own curriculum for giving treatment to pupils for a period
of four months. Thigs is printed in a separate monograph

entitled "Swa Fravesh". After four months, when the treatment

) R
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was over, he again administered the JIM Scale on the same pupils,

coupled with other post-tests namely, n-Ache. Test, Performance
Test etc. In the eontext of the present investigation, the most
important finding of Desai's study is that healthy classroom
climate and school climate increase pupils' motivation towards
their school at a significant level. It was also found that
pupils' mbtivation towards their schools is lower as compared

to the American pupils.

Chokshi (1972) studied the JIM Scores with other variables
of 170 children of five English medium schools of Baroda city.
The JIM score manifested positive correlation with pupils’

achievement motivation score and with the perception of pupils

e
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This indicates that pupils with higher academic motivation
have high achievement motive and have better or higher percep-
tion of the self and the world. This very finding is corrobo~--
rated by Inamdar (1974) who with a sample of 10C students from

the gample of 275‘pupils of the &aira Digtrict originally selected
by Desai (1970), attempted to study the perceptial world of

the pupils in relation to their achievement motivation and related

variables, and found that the pupils with a high JIM score mani-
fested greater achievement motive and that they liked learning
very much. It was also found that the pupils with high J Ii
score on 'My-Aimg' items showed greater concern for powsr and

e@ellence compared to pupils having low scores.

Pillai (1974) found that pupils' performance was significan-
tly better in open and autonomous schools than in those of

other climate types. This was confirmed by positive correla-

tion between opemness of climate and performance of pupils in

the schools. It was also found that 'esprit' and 'thrust’

influenced performance positively, and 'disengagement’ and '
'Hindrance'negatively., ‘Yeam spirit among the teachers and
example set by the principal influence the succegsive function-
ing of the school and thereby improve the level of performance

of the pupils. It is very much implied in this study that

. b e i s Sy} ETCEME T T S

administrators and teachers should actually work towards the

improvement of climate and the principal should properly reorient

his leadership behaviour to enhance the opportunitiss for

better pupil performance.
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Sharma did some studies at the Centre of Sdvanced Study
in Education, M.S. University of Baroda. He (1971) studied
organizational climate and its relationghip with pupils' per-
formance and arrived at the finding that there was positive
relationship between organizational climate and school academic
index. 1n one more study (1972) he found that principal’'s
effectiveness ws rated by teachers and teachers' satisfaction

wer'e pogitively related to school elimate and pupil motivation.

Shelat (1974) found a significeant relationship between open
and autonomous types of school organizational climate and pupils
academic motivation. She also found the mean motivation scores
of high school pupils in the context of high, average and low
morale to be significant at .01l level of confidence. Another
finding of her was that the mean motivation scores of boys and

girls to be significently different from the mean motivation

scores of girls. Inter-correlation was, however, not significant.

A gignificant finding of her research, which has direct bearipg
on the present résearch, is that pupil academic motivation was
not found to be the direct function of leadership behaviour.
Pupils' motivation was found to have been affected jointly by

the size of school and the sex of pupils.

(b) Foreign Studies ¢ Frymier (1970) constructed a tool known
as 'Junior Index of Motivation' to measure motivation of
students from various angles. He found some qualities of . -
poorly motivated students and highly motivated students.

According to him low motivated students feel themselves unhappys
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they feel themselves non~confident; they manifest resistdnce
against changej they like to be away from the school, etc.

Ag compared to highly motivated students, they are not moti-
vated to do good work in school. The pupils who do not show
willingness to do good work will have poor performance in
their academic persuits, and ultimately they leave the school
and drop out from schooling. They also immediately turn away
from the school if they find something wrong in the school.

One of the REA (1961) studies on dropwouts found that there are
some gpecific reasons why students leave the school. Some drop=-
outs, when questioned about reasons for leaving school, replied
that they disliked certain teachers. In .7 another study by the
same associlation it was found that pupils complained that the
instructional lessons were {insufficientlyexplained and that

they did not get individual attention from the teachers.

From the above findings, it can be inferred that teacher
was the prime. cause of dropouts. Either something may be wrong
with the teacher for want of motivation in himgelf or for want
of morale which may, in turn, be due to uningpiring or suffoca-
ting climate in the school or lack of initiation on the part
of the school principal. Such an attitude and behaviour of
teachers lead to a '‘colosall wastage in education, with the
ieadership behaviour of the school prineipal, teachers’ morale,
and climate of the school as other causative factors of wastage.
This also is in the frame of reférence of the present investi-

gatione.
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Johnson (1940) found that low academic motivation of
students had—teachers who blamed students, who did not want
t0 work, who were shirkers in theilr work, who were often
absent from the school, whose attitude was indifferent, who
were uncooperative, who were lacking in initative and who
failed to make up the work left behind. This shows poor moti-
vation on the part of teachers. This would naturally affect

badly the motivation of their students;/

One of the findings of the NEA regearch, already cited
earlier, was that the students who dropped out from the school
attributed the cause of their drop-out to the fact that they
were disliked by their classmates. Yhis is the indication of
uningpiring climate in the school and the lack of initiative
on the part of the principal, and lack of consideration for

children.

roor attendance of children in the school is again an
indication of poor climate in the school. rupils want to be
out of the school rather than in the school. According to
Visei (1955) another factor frequently mentioned as a charact-
erigstie of dropouts is their poor attendance records. Looked
at objectively, whether students attend school regularly or

not is at least partially a responsibility of the school.

Kortz (1951) came out with a very significent /{finding that

attitude towards school and academic achievement are positiveky

related.
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2.7 Some other rertinent Findings

In some of the Indian studies referred to carlier, a few
findings emerge that have a bearing on the present investigs-
tion. They are listed below with the purpose of giving focus
to the inter-play of some variables in regard to leadership
behaviour, organizational climate of schools, school innovati-

veness and pupil motivation.

{1} The HH and the Ll Patterns of leadership of school prin-
cipals are related significantly to the gize of high schools.
Hrinéipals of small schools tend to manifest more of the
HH Pattern of leadership behaviour whereas the large schools

tend to manifest more of the i Pattern of leadership

behaviour.

(2) Morale increases when actual leadership behaviour of the
leader approximates the desired behaviour as perceived

by teachers.

(3) There is higher correlation between relationships invol-
ving morale and consideration than the relationships between

Initiating Structure and morale.

(4) There are significant differences between the leaders’
self-perception and faculty perception of his actual

leader behaviour,
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(5}

8)

(7)

(8)

(9)

{10)

(1L

(12)
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Administrators and faculty agree significantly on ideal

leader behaviour of Initiating structure and consideration.

Male and female school supervisors who occupy parallel

positions and perform similar functions exhibit similar

patterns of leadership behaviour and level of effective-
ness when they are described and evaluated by their staff

members.

Teachers' pergeptions of prinecipals' leader behaviour

are not affected by the principals' sex.

Male and female principals perceive their own leadership
behaviour as heing significantly different on the 'consi-

deration' dimension.

Mgle teachers perceive male and female principals as

excercising a higher degree 'production emphasis'.

Teachers perceive female principals as exercising a

higher degree of ®'Representation’.

Male teachers perceive female principals as either

"subordinate-centred" or "boss-centred", and male principals |

as "boss-centredh.

Males were perceived as receiving greater opportunity

to secure leadership positions, advance, and exert

leadership.
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{(13) ¥Frincipals' sex is not perceived as a factor in the

k relationships with staff’, community, and superiors.
Males vary in perceptions of principals’ sex as a factor
in the relationship with students and other principals.

Females vary regarding students relationship but{f/,

sex is not a factor in relationship with other principais.

(14) PYrofessional qualifications and experience are rated
above personal qualities as criteria of principals’

le |
section.
.

(15} ¥From some of the studies, it appears that there is little
Jjustifdcation to believe that females behave differently
as leaders than males.

help better in
These findingsg/understanding leadership behaviour of

school prineipals on which the present study is principally

focused.
2.8 Conclugion and Implicationsg

The major conclusion from the researches reviewed, if
synthesised so as to constitute in a way theoretical refe%%ce‘
frame for the present study, is as under s ’

Effective leadership behaviour of secondary school princi-
pals begets good human relationship between them and the
teachers working with them. This good relationship contributés

to the development of high teacher morale and stimulating orgpe-

nizational climate in school. in such an atmosphere, teachers

FLCULTY OF EDUCATION AND PSYCHOLOGY

118

e e e e o= % o 1o . s ot s AR

At o b " ity it G G ot i

NP ———

en—— o W3 ot A 0 5




will be highly motivated. High morale and high motivation of
teachers would result into high academic motivation of students
and ultimately the interaction among these factors and the sum
total of these factors would result into the improvement of
the quality of teaching-learning process and higher achievement
index by students. So the crux of the phenomena is the leader-
ship behaviour of secondary school principel the impact of
which falters down ®0 teachers as well as pupils. 1t is in
this frame of reference that all the researches on motivation
of pupils towards the school - M"academic motivation" have been
reviewed. And this would broadly be the theoretical basis of

the ideology pursued in the present investigation.

implications for the Present lnvestigation ¢ In this chapter,
a number of Indian and foreign studies have been reviewed. The
major emphasis is on "leadership behaviour", with its three
major correlates. The implications of the studies reviewed here

for the present investigation are as follows ¢

(1) The study of leadership behaviour of school
principals is crucial in understanding the inner life

of the schools and their inputs and outputs.

tii) With leadership behaviour, snother gphere of
study which can bring about better understanding of
the mx inner life of schools is thedr organizational

climate. Both seem to be very well coordinated.
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(3)

(4)

{5)

I1f leadership behaviour of school principals and
organizational climate of schools are studied, they
provide a better clue and basis to understand and
interpret vital aspects of school life such as moralg
effectiveness, innovativeness, and motivation of

teachers and students.

For measuring Leadership behaviour, organizational
climate of schools, teacher morsle and motivation,
stagdardised tools are available. they can be used
with advantage in such studies. Farticularly the tool
LBDQ for leadership behaviour, the UCDR for organiza-
tional climate, the §chool Survey for teacher morale
and JIM Scale for pupil motivation could be used

with ease in Indian situation.

Various statistical measures such as (i) t-test, (ii)

correlation matrix, (iii) multiple correlation, and (iv) regre-

(6)

ssion equation which can also be used for analysing ,and

interpreting the data in such investigations.

When in a study the main emphasis is on the perception

of actual bhehaviour of the school principal as a leader
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of the school, the other correlated factors can be studieﬁ

"giokulsrly. . rather than indetails with their

components.
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{(7) Some static variables such as age, sex, urban~-rural
character of schools, size of the schools, socio-
efonomic status of teachers can be used to get a
better understanding of the main theme of invegti-

gations.

These implications will be fargely borne in mind while
preparing the research design for the present investigation.
Considering the fact that leadersghip behaviour has not been
adequately investigated in indian situation, the present inves-
tigation would centre around lesdership behaviour. Correlates
like organizational climate, teacher morale, school innova-
tiveness and pupil motivation will be prefef%d for this study

as they are also not adequately investigated into.

The next chapter will be devoted to the Flan and ¥Frocedure

of the present invesgtigation.
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