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CHAPTER - V

ANALYSIS OF THE DATA

5.0 Introductiont

This chapter is exclusively devoted for the presentation
of process profiles of adoption and discontinuance of innovations
at secondary level in the State of GuJjarat. The objective of
this introduction is to explain the format and the model evolved
to study the process of adoption and discontinuance of innovations
that are to be éresented alongwith the organisation of this

chapter.

Keeping the objectives{mentioned in the Chapter IV) in mind,
each process profile has been presented in such a way that most
of those stages which are described about process of adoption
and discontinuance can easily be understood and can be adopted
in any other schools if so desired in order to enhance the
success of innovation., All the schools selected for this
investigation are innovative schools. The process of innovatibn
is described by highlighting the mode of operation alongwith

the factors that contribute to such a functional efficiency to
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maintain the innovative system so successful as they are found

to exist in the respective schools.

5.1 Over view of the Model:

The seven stages that have been qualitatively expressed
along with their levels of effect in percentages are (i) Problem
awareness(ii) Search for solution (iii) Knowledge about inno-
vation (iv) Persuading influences (v) Decision making (vi)Adoption

and (vii) Evaluation.

Apart from the descriptivé narration of the above facts, the
quantitatively expressed contributing facters to the system effect
are (i) Organizational climate, (ii) Leadership behaviour and
(iii) Teacher morale. The level of process of adoption and the
level of process of discontinuance for each innovation has been

diagramatically represented in the form of a ‘process profile!.

5.2 The Order of Arrangement of 30 Schools:

As stated in Chapter IV, the sample constitutes 30" schools
from all over GuJjarat State. 15 of them have been studied for
both adoption as well as discontinuance processes of innovations,

whereas the other 15 schools studied are for adoption process.

Out of 30 schools, 20 of them are privately aided, 6 of them

are missionary and 4 of them are managed by the Central Government.

The following table shows the order of arrangement of the

process profiles in this Chapter.
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Table ¢ Process Profiles of 30 schools -
Adoption/Discontinuance

School No. Type of Process Profile

1 to 15 Process of Adoption and Discontinuance

16 to 30 Process of Adoption

5.3 The format of each Process Profiles

amas——

i. Qualitative Analysiss

Each process profile consists of qualitative descriptive
analysis of the functional components of the process of adoption
of an innovation as an operating system. The selection of these
functional components in each system is done on the basis of
the data collected from the following tools: (i) Interview
schedule (ii) Bvaluation schedule for the process of adoption
(iii) Evaluation schedule for the process of discontinuance
(iv) Barriers check list (v) Scrutiny of school records, and
. (vi) Non-participant observation of the functioning of the

school (the tools are appended).

ii. Quantitative Analysis:

The tools used to find out the contributing factors to the
system effect are (i) Organisational climate (ii) Leadership
Behaviour and (iii) Teacher morale. Factor analysis of these
three factors which are found from earlier researches, to

influence the process of adoption of innovations of a system.
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iii, A diagramatic Representation:. ~. .

Ahprocess profile which is diagramatically represented in
a "circular® graph, shows both the prodesses of adopted and
discontinued innovations with seven stage-process model to
measure their levels. They are plpttedhto represent the process
of adoption against the process of discontinuance of the same

school (1 to 15 schools).

School Nos.16 to 30 represent the process profiles of each
individual school. They are plotted to show the levels of

process of successful adoption of an innovation.

A novel feature of this study is, the drawing of a general

deductive inference in the form of conceptualisation with seven
T LTI LT P . .

stagés of the process modgl. This innovative style helps to

bring\ihto focus of attention of the reader about the mode of
operation of the processes and causes for their successful
continuation (institutionalisation) or discontinuance of an
innovation. In support of fhis study Zaltman, Duncan and

Holbek(1973) viewed the process of innovation as "circular®.

Purushothaman(1978) has developed school profiles in a
Ycircular'! graph for his case studies of Innovative Institutions
by representing 6 factors viz. Innovative Index, Academic
achievement, Leadership Behaviour, Organisational Climate, Change
proneness and Teacher morale. The scores and their levels of
each schod have been plotted against the mean scores of all

the 25 schools with all the factors.



152

An attempt is‘made to compare the different types of
schools viz. (i) Privately managed schools (ii) Schools run by
missionary management and (iii) Central schoels in their
variation in the process of adoption of innovations. Finally an
attempt is made to study the relationship of organisational
climate of the school, its Leadership behaviour and the morale
of teachers with the process of adoption of innovations in

schools.,

5.4 Glossary of tﬁe Technical Terms:

The 'Glossary' of the terms is -appended as Appendix

5.5 The numbers allotted to Process Profiles:

The serial numbers given to the proéess profiles do not
correspond to the schools in the table showing the list of
30 schools presented in Chapter IV just to avoid the individual
identity of schools as agreed by the investigator at the time

of data collection, to treat the data confidentially.
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ADOPTION & DISCONTINUANCE PROCESS PROFILE NO. 1

ADOPTTON
Stages : PA Ss KI PI M AD EV
Weightage : 12 9 12 18 21 50 11
T, 9 3 10 12 10 22 9
T, 9 6 10 16 15 34 10
T 10 4 12 6 6 18 4
T, 9 5 9 15 4 34 8
e 7 3 12 4 6 28 7
o 10 4 12 8 6 20 4
T, 12 4 12 15 21 21 10
4 12 4 12 7 18 20 9
Total : 78, 33 89 81 86- 197 61
% 2 8Ll.2 45,7 92,7 56.2 40.4 46,7 69.2
DISCONTINUANCE
We-ightage : 12 9 12 18 21 50 7
"Tl S 6 11 9 12 25 3
T, 10 3 12 6 v 18 3
1, 10 4 212 8 6 19 4
Total : 3L- 13- 35 21 - 25-_ 62- 10
% : 86,0 48.1 97.2 38,8 39.6 41.3 47.5
C.R. ! 1,42 - - 4,90 ~— 2.54 4.75
Contributing Factors to the System Effect
0c IB T
Open High High
T ¢ Teacher 0C : Organisational Climate
C.R.: Critical Ratio IB : Leadership Behaviour

™ Teacher Morale

-
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PROCESS PROFILE NO.1

I SCHOOL DESCRIPTION:

(a) Identification of the Datas

To impart meaningful educationto girls i.e. home science,
tailoring, sewing, music, dance, the Municipality established
the school in the year 1954, The total number of girl students
in the secondary section is 955 with 64 teachers, out of whom
33 are trained graduates, one graduate teacher, 12 trained
post-graduates and 17 other skilled personnel (sewing, tailoring, .

dance, etc.).

(v) Contributing factors to the systems effect(0CDQ,LBDQ & TMI):

i, Organisational Climate(OC)$

The organisational climate of the school is 'Open' a very
ideal climate for any school to possess. The main characteristic
of this climate is the authenticity of the behaviour that occurs

among all the members.

Among the teacher characteristics, the disengagement is at
'low! level and the factors hindrance, esprit and intimacy are

at 'high' levels.

Among the principal characteristics, the factors aloofness
is at 'average' level and the factors production emphasis,

thrust and consideration are of 'high' levels.
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ii. Leadership Behaviour(LB):

The staff rating of their principal's Leadership Behaviour
shows 'HH' pattern, a 'highly effective'! category score. The
principal has been rated 'higher' for her qualities of initiating

structure (61), than for her qualities of consideration(54).

iii. Teacher Morale(TMI)s

X The teacher morale score of this scheoalis 350, which is
of 'hight! category in the classified categories of scores. This
TMI score of 350 is much higher than the mean TMI score of the
30 schools 323.5. In fact it is the highest TMI score among all

the 30 schools.

IT  ADOPTED INNOVATION:

®Cultural Activities®

(Garba, group songs, folk dances and songs, music,
drama and dance)

(a) Description of the Innovation$

In order to provide adequate incentive to students to
participate in the cultural activities of the school, 1t is
decided to have a committee to lookafter its functioning.
Students of Vth Std. to‘XIIth Std. will take part in it. Many
students including the shy and the reserved ones are encouraged
to partiéipate freely in an informal setting. New talents are
discovered and expioited, as children are sent up for inter-

district level competitions., The experts in these areas will give



training and coach them under the able supervision of the

principal.

(b) Adoption Process:

i, Problem Awareness Stage(PA):

The process score of this stage is 81.2%. The principal said
that there was an official communication from the DEO, asking the
schools to take part in Garba competitions te be held at the capital.
Hence to give training to develop competitive spirit among girls
the principal persuaded the innovation. Being a girls school, they
wanted to keep up the tradition and cultural heritage of the
country through these activities like dance, songs, garba so that
lady students would understand and follow. Actually this innovation
has been demanded by parents and pupils.: The principal said, when
she received the circular from the officials, they welcomed the
idea, Because it would be a useful idea and pupil would develop

confidence.

ii., Search for Solution(SS):

The process score of this study is 45, 7%, Though the idea
is being initiated by the State Govermment, the pupils, teachers

and parents had shown enthusiasm towards this innovation.

It took one month's time from the awareness of the change

and knowledge about solution.

iii, Knowledge about Innovation(KI):

The process score of this stage is 92.7%. The principal
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said that she had a clear understanding of the innovation.
The obJjectives of the particular innovation ares
1. To bring about novelty in cultural activities of
the school.

2., To create healthy competitive spirit among pupils.

3. To create interest in school life.

The principal said that this practice would help in achieving
the ebjectives of the school. The innovation was a proven educat-
ional idea, Though it demanded extra time, extra efforts and
money, they treated it as an experiment and found that it was
practicable. The public and parents were very much particular and
gave encouragement throughout'the period., The results of the
innovation were visible as the pupils bring good fame and name by
winning prizes trophies at district levels as weli as State level.
It is quite independent i.e., it could be introduced without
disturbing the other important conditions of the school as they
are practicing it in leisure hours and after school hours. This
innovation had brought good prestige to the school to' a great
extent as in the year 1972 in Inter staée cultural and exchange
programme they were selected to participate in cultural competitions
and they won a sheild and also in the year 1978 they stood first
at State level in garba competitions. The‘sheilds were kept in

glass cases in the principal's room.

iv. Persuading Influence(PI):

The process score of this stage is 56.2%. To take part in
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State level competitions, the innovation was introduced and staff,

pupils, parents and officials were responsible in persuading her

“to adopt it.

v. Decision Making(DM):

The process score of this stage is 40.4%. It was an order
from the DEO, The principal on réceipt of this order, consulted the
teachers, pupils and parents in order to decide whether it was to
introduce the innovation or not. A few male teachers in this girls
high schools had expressed their opinion in the staff meeting.
Their obJjection was, that these activities may cause harm to the
academic achievement. The principal said in the interview that the
dissidents were a few male teachers but she persuaded them by
explaining the importance of the innovation. She could make them
feel the need for the innovation. There was at least 3 months
of time lag between decision making and introduction. For select-
ion of teams, collection of literature and instruments,'the
principal and staff weighed down the profits and costs/%ﬁe context
of pupils achievement, school progress, co-operation and healthy
climate of the school. She considered the possible reactions from
pupils and parents téwards the introduction of the innovation;
Parents gave encouragement by sending their wards and by providing

them required means (dresses and ornaments, etc.).

vi. Adoption(AD)s

The process score of this stage is 46.7%. The principal

said that they had a trial run before implementation of the new
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practice, with the sample of 16 students and a few staff

members for three months. They evaluated and it was very
satisfactory. The principal said in the interview that she was
getting encouragement from the parents, public and pupils.
Especially girl students were very enthusiastic towards this
innovation. The staff incharge put in gréat efforts in trying out
the innovation. The principal said that this was worthy of
adoption because being a girls school aesthetic sense, artistic
talents and to perpetuate the age old traditional items like garba
@ances exhibited, as they were getting mental as well as physical
rélation which was very much needed. There were no serious
problems in carrying out the innovation, Moreover the school was
getting much appreciation from social groups like Lions and Rotary
clubs., They were getting financial help froﬁ-administrators. The
principal said that the adoption of the innovation demanded some
change in their behaviour and in the day-to-day routine of the
school. She was under the opinion that the innovation if
practiced would result in some desirable conseqﬁences and to their
experience it seems they really eccurred. All the other\staff
members alsoc have extended their cooperation in this regard.

Their efforts and pains are being recognised and hence the

principal and the staff satisfied to a great extent.

vii. Evaluation(EV):

The process score of this stage is 69.2%. They evaluated
the innovation through records, staff meetings and parent teacher

association. The results were very satisfactory. She described
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the change in behaviour of all those involved in the implemen-
tation of the new practice in terms of pupil's academic -
achievement, increase in the enrolment, parent'!s interest in the
school activities, appreciation from the public on the school |
progress. 1t seems it took 4 years time from initial stage to
successful adoption of innovation. They have diffused this new
knowledge to neighbouring schools, DEO's office, the public
through correspondence, through visits and also it has been
announced through Radio and published in news papers about their
achievement at State level. The management satisfied very much
over this success. They were extremely concerned about the
efforts of the principal in bringing about the change. As a mark
of distinguished honour a certificate was being given to the
principal by the Chief Minister of the State (the trophies and
certificates and photos were shown to the investigator at the
time of interview). The public were overwhelmed when the school
achieved the grand success at State level. For the present the

practice has become institutionalised.

IIT DISCONTINUED INNOVATION:

Teaching through Small Homogeneous Groups
of a Class

(a) Description of the Innovations

The classes of Std. VIII are divided into eight separate

groups to represent the following three categoriess

1. Pupils welleup in Maths.
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2. Average pupils and

3., Pupils below average.

The group of the first category is given guildance in
revision work and also advanced type of work, The second
category reguires about a month to make them understand the
basic principles and the third group requires about six weeks
to cover the same ground. As the groups are homogeneous and
comparatively small, teachers can pay proper as well as
indivieual attention to bring them upto the desired level.
Periodical tests are administered to assess their progress and
to remedy the individual short—comings. This scheme provides
opportunities to the slow learners and under-achieved to get
necessary incentives to work and make rapid progress which is

not possible in a large class.

(b) Discontinued Process:

i. Problem Awareness Stage(PA)s

The process score of this stage is 86%. The priacipal
said, that the school admits students hailing from neighbouring‘
upper primary schools with variant standards of instruction and
achievement after passing Standard VII., The school is faced
with a hetergenous element which results in the lowering of
educational standards in the institution. This problem motivated
the principal to remedy thig state of affairs through introduct-

ion of the innovation.
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The problem was related to academic side. She said, that
she came to know about the problem through casual talk with the
teachers, pupils and parents and formal talk with the teachers.

She felt about the urgency of the problem as demanding one,

ii. Search for Solution(SS):

The process score of this stage is 48%. The principal said,
that she got the idea to solve the problem from two of her own
colleagues, After that the principal approached the local train-
ing college for clarity. It took two months of time between

problem awareness stage and knowledge about solution stage.

iii. Knowledge about Innovation(XKI)s

The process score of this stage is 97.2%. The principal
said, that she had a clear understanding about the innovation.
The objectives of the particular innovation ares(1) te create
interest in students for the study of mathematics (2) to bring
the student to the desired level of achievement (3) to enable the
teachers to attend to and remove individual differences in the
subject and (4) to reduce the percentage of failures in the

subject at the annual promotion examination.

The principal emphasised that this innovation could help to
achieve the objectives of the school. Because the innovation was
a proven educational idea they treated it as an experiment. She
said, that though it was practicable, it demanded extra efforts

and time.
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The principal expressed that the innovation helped in
academic improvement. Periodical tests showed distinct
improvement in the progress of the student concerned. The
innovation fitted properly with the existing social system. The
innovation was independent i.e., it could be introduced without
disturbing the other important conditions of school. The
principal admitted that the’innovation has brought considerable
prestige to the institute. For children it was moderately

pleasurable to have this innovation.

iv. Persuading Influences(PI):

The process score of this stage is 38.8%. The principal
revealed that her staff members were responsible in persuading
her to introduce the innovation. She said that she wanted to a

make a trial over the innovation.

v. Decision Making(DM)¢

The process score of this stage is 39.6%. The principal
said, that the decision was taken in consultation with the
teachers and pupils. The principal said that she discussed about
the innovation in the staff meeting. The concernéd teachers
readily accepted the idea. It took only one week to make the
arrangements, grouping and planning. She said that she weighed
down the profits and costs of the innovation in the context of

the pupils! achievement and cooperation.

For the first term there were no reactions of any sort from

pupils side.
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vi. Adoption{AD):

The process score of this stage is 41.3%. The principal
said, that they had a trial run involving VIII Standard students

and two teachers for four months.

vii. Evaluation(EV):

The process score of this stage is 47%. He said that they
evaluated the innovation through recorés and staff meetings. The
principal expressed that to her surprise, the results were not
satisfactory. On the basis of evaluation the innovation was
discontinued. The major factors for its discontinuance given by
the principal weres

1. Inferior and superior complexes have been developed

among pupils in the below average group and pupils
well up in maths respectively.

2. Parents expressed their dissatisfaction with the
way they conducted the classes.

3. Parents preferred to engage tuitions for their
wards at their homes, instead of this new practice.

L4, Reluctancy on the part of pupils to cooperate.
5. Finally the principal admitted that practising of
too many innovations at a time made the staff as

well as pupils too much burdensome which created
some confusion.

(¢) Barriers to Change(Check-list):

Some important barriers to change have to be checked by those
teachers concerned individually and the principal indicated the
barriers exist in their system as follows:! poor student partici-

pation, unexpected effect on other aspects of the system, want of
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time, heavy syllabus, lack of support from parents.

IV  COMPARISON OF ADOPTION/DISCONTINUANCE PROCESSES:

;  According to the data, the processes of adoption and
discontinuance are similar except at two stages i.e. PI and EV
the 't' values are 4.90 and 4.75 respectively and they differ
significantly at .01 level. The other stages PA, S3, KI, DM,

AD are not at all significant.

V  DISCUSSION:

In both the processes the stage SS shows adequate connection
with the resouce centres. In an open climate, under highly
effective, and able guidance of the leader, the adopters with
high morale proved themselves as highly innovative with unigque

gualities of system maintenance.

Planning the process of adoption is a voluntary function of
the adoption unit. The resourcefulness of the -authority helps to
maintain the interest of the adopters in the process of planning
for adoption. This institution is found to attempt to maintain
adequate linkage with the resource system. But the model of
linkage is an obligatory model which shows lack of interest in

the members.

The adopters have the freedom to suggest innovative
practices and are also given necessary autonomy for deciding the

process of adoption. This tradition adds to the system effect.

Parents intereference indirectly leads to the discontinuance

of a compatible innovation in this system.
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ADOPTION & DISCONTINUANCE PROCESS PROFILE NO. 2

ADOPTION
Stages : PA S8 XI PI M AD BV
Weightage : 12 9 12 18 21 50 11
T, 7 2 8 8 5 17 6
-2, 12 2 10 6 14 19 6
T, 11 0 9 0 0 5 2
T, 11 4 12 14 13 24 8
T, 10 1 5 0 0 7 4
Tg 9 3 9 8 12 9 2
T, 9 6 9 6 11 21 7
Tg 12 1 12 12 15 27 7
Tq 4 2 11 6 5 34 9
T o 7 3 10 7 10 20 v
Total H 92:, 24 95 67 85 183 b8.-
% : 76,6  23.6  79.1  37.1  40.4 36.6 46,3
DISCONTINUANCE
Weightage ¢ 12 9 12 18 21 50 7
T, -6 4 10 6 14 17 3
T, 5 4 9 8 15 16 3
Total s 11 8 19 14 29 33 6
% : 45.8 4404 79,1  38.8 69.0 33.0 -42.8
C.R. T 8.25 4£.87 - = 6.94  1.40 0.58
Contributing Pactors to the System Effect
oC IB ™
N : Teacher - 0C : Organisational Climate
C«R. ¢ Critical Ratio LB H Leadersﬂip Behaviour
™ : Teacher Morale
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PROCESS PROFILE No,2

I SCLOOL DESCRIPTIONS

(a) Identification of the datas

To cater to the needs of people from Overseas and to meet the
parental demands of the town, a social body has established the
school in the year 1970. This is a co-educational school. The
number of pupils in secondary section is 256 with 9 teachers, out of
whom é are trained graduate teachers, 6 trained post-graduates and

one is for craft.

(b) Contributinf Factors to the System Effect(OCREQ, LBDQ AND TMI):

i. Organisational Climate(0CDQ):

The organisational climate of the school is 'Open', a very
ideal climate for any school to possess. Out of the 4 subject
dimensions of the teachers in relation to organisational climate,
the negative dimensions vizs disengagement and hindrance ére at
taverage'! level and the podtive dimensions viz. intimacy and esprit
are at 'high' level as far as this school is concerned. Among the
principal characteristics the factors aloofness and thrust are at
'low! and 'high' levels respectively while the factors considerat-

ion and production emphasis are at 'high' level,

ii. Leadership Behaviour:

The staff rating of the principal's leadership behaviour
shows very effective pattern. Out of the two leadership behaviour
dimensions measured by this tool LBDQ, the principal is rated

higher by his staff for his qualities of'linitiating structure(57)
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than for his qualities of 'consideration'(55).

iii. Teacher Morale Inventory(TMI):

The self rating of the staff for their own morale shows the
IM score as 307 which shows the 'low! level. This TM score is less

than the mean TM score of the 30 schools.

II  ADOPTED INNOVATION:

"Gowrivrat Celebrations®

(a) Description of the Innovation:

Before the commencement of Gowrivrat week, pupils would be
informed about the celebrations amd planning for celebrations of
the festival is made. This is exclusively for girl students -
Fancy Dresses, Rangoli, Garba, Hair styles and cooking competition
will be arranged and best items adjudged would be given prizes.

Judges from various fields will be invited.

(b) Process of Adoptions

i.  Problem Awareness Stage(PA)s

The process score of this stage is 76.6%. The main problem
which motivated the principal to take up the inmovation was to make
goﬁe provision for girl students for a creative outlet by adopting
or by introducing some change into the existing system. As the
school being a co-education one, there is no possibility for girls
to learn to observe and to understand Hindu cultural activities,
unless the school sponsores them by introducing those traditional
and auspibious Hindu cultural heritage. Through casual talks with

teachers and pupils, the principal said in the interview that the
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issue is demanding one as the girl students were not getting
enough opportunity for participation outside the school. To

develop and maintain our culture, through co-curricular activity

he wanted to bring some change in the existing conditions.,

ii. Search for Solution(SS):

The process score of this stage is 23.6%. In this regard
he got the idea from his own colleagues and from educational experts
in Home Science Department. He personally visited those experts
for consultation. It took four weeks time for them from the

- problem awareness stage and knowledge about solution stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 79.1%. The principal said
in the interview that after consultation with the experts, he got
a clear picture ofthe new idea. The objectives of the particular

innovation weres

1. To enable the girl students to participate in the
activities effectively;

2. to acquaint the girls with the customs and culture; and

3. to give them greater opportunity to develop interest in
cultural activities.

They approached the competent persons in the University
(Presidents of Mahila Mandali and Lion Clubs). The practice of this
innovation would help in achieving the objectives of the school.

He said that the innovation was practicable, though it demanded
extra efforts and extra time. It helped in academic improvement
and fitted properly with existing social system. It wag?little

dependent viz. a little changes have been neéded in the school
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conditions. The principal revealed that the innovation had
brought great prestige to this institute. For children it was a

great pleasurable to have it.

iv. Persuading Influences(PI):

The process score of tnis stage is 37.1%. The principal
said that they made a trial over this innovation, the staff members

persuaded the principal to introduce this innovation.

v. Decision Making(Dl1)s

The process score of this stage is 40.4%. The principal said
in the interview that he consulted the teachers and pupils to decide
over this matter., There was a discussion about it in the staff
meeting. A few teachers were\ﬁot happy about this change as the
celebrations related to religions according to them which should
not be encouraged., As it was self consensus, he persuaded them by
explaining the objectives behind it. The dissidents were somehow
brought back into the whole group. They took &4 weeks time for
organising and planning to introduce the new practice. They weighed
down the profits and costs in the context of healthy climate of the
school. The principal said that he considered the possible react-
ions from pupils, teachers and parents towards the introduction of
the innovation. They appreciated the idea and were pleased with

the experiment.

vi. Adoption{(AD):

The process score of this factor is 33.6%. They had a trial

run on a small scale for a period ofd one week on a group of pupils,
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Whole staff was involved in trying‘out the innovation. The
adopters evaluated the innovation and they were satisfied. Hence
they felt that the innovation would work in their school because
of the immense response both from girl students and teéchers.
Entire school possess a new look during that time. Teachers were
of the opinion that the innovation would bring some new life to
the girl students. Unprecedental enthusiasm was found among pupils.
They had a clear picture of the innovation. The principal had
made considerable efforts in trying out the innovation. He had
the opinion that these type of activities would help the pupils to
keep active and alert. ©Such practices would help the pupils in
future life as they are feasible., Therefore he thought the

need for the implementation of the innovation in his institution.
During this period there was no serious problem in carrying out
the innovation. He got much encouragement and financial support
from the administrators. The principal said that the adoption of
the innovation demanded some change in his behaviour and in
day~to-day routine of the school, He explained in terms of the
changes on behaviour in students as the pupils started to draw
designs on walls and new bullétin boards were prepared, pupils
were very interestingly teking part in competitions at district
level. Because of the practice of this particular innovation, he
could bring this type of change in the school, he added., He had
the belief that the innovation if practised would result in some
desirable consequences. Actually whatever he aimed at, he said,
that he achieved. Of course considerable cooperation from teachers
in bringing about the change was there, he added., His efforts

received considerable recognition and he was satisfied.

’



vii. Evaluation(EV):

.The process score of this stage is 46.3%. The new practice
was evaluated periodically through records and staff meetings. The
results were very satisfactory. The principal has described the
change in behaviour of all those involved in the implementation of
the new practice in terms of pupils academic achievement, increase
in enrolment, parents visits and their interest, with regard to
the school activities, much appreciation came from the public. The
school progress, creation of healthy atmosphere, development of

pupils confidence and esprit were some of the added gains.

It took five yearstime from initial stage to successful
adoption of the innovation. He informed other neighbouring schools,
REO'S office, extension department through correspondence, and

through visits.

Management was very muéh satisfied for the success of this
innovation. They concerned moderately about the efforts to bring
about the change. The department did not recognise the innovative
practice. But public and parents approved this new practice. For

the present the new practice is being continued.

IITI DISCONTINUED INNOVATION:

'Assignment System!

(a) Description of the Innovations

First of all the subjects such as English, Hindi, Gujarati,
Science, Social studies are dealt with elaborately in the class
by the teachers. Thereafter elaborated assignments are prepared

and cyclostyled. These are given before hand to the pupils, so that
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they may get sufficient time for the preparation of answers to

those assignments. The class is divided into four groups ABC and

D, Four groups of students write the assignments and they sit in such
a way that no two boys doing assignments in the same subject are
allowed to sit side by side. The assignment work organised from

4,30 PM to 5.30 PM after the school hours.

As the number of note-books in a subject on each day is
generally limited, the teachers handling the subjects are able to
correct the assignments daily and return the note books duly
corrected on the next day. Good answers to the questions are
appreciated by the teachers in the class., The common mistakes of

the pupils are discussed in the class in a general way.

(b) Discontinuance Process:

i,  Problem Awareness Stage(PA):

The process score of this stage is 45.8%. The principal
said, that his desire to experiment on a group of pupils to know
the effectiveness of the particular innovation, motivated him to
introduce the innovation. It was purely academic one. The
principal revealed that he came to know about the problem from
Journals. He felt that the problem was not so urgent to be dealt
with, but desirable to have it. He felt that this practice would
facilitate the correcting work for the teachers. He wanted to
help the pupils in developing regular study habits through

writing assignments.
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ii. Search for Solution(SS)s

The process score of this stage is 44.4%., The principal
said that he got the idea about the innovation from NCERT Journal
(New Trends in School Practices). It took one month time between

his awareness stage and knowledge about innovation stage.

iii, Knowledge about Innovation(KI):

The process score of this stage is 79.1%. The principal said
that he understood the innovation very well. The objectives of

the innovation are:

a) To recapituate what has already been done in the class.

b) To improve the written expression of the pupils.

¢) To train the pupils in preparing answers to the

standard type of questions asked in the public
examination,.

The principal was very much convinced that the innovation
would help in achieving the obJjectives of the school. Because,it
was a proven educational idea, and it was being treated as an
experiment, Though it was practicable, it demanded extra time,
extra efforts and extra money. But according to the principal, the
innovation would help much in academic improvement. The innovation
fitted properly with the existing social system., It was a
dependent one, requiring a little changes in the school conditions.
The principal said that the innovation had brought considerable
prestige to his institute for a little period. But for pupils it

was not a pleasure to have this innovation.
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iv. Persuading Influence(PI)s:

The process score of this stage is 38.8%. The principal
said that it was his desire to introduce the new practice and

nobody persuaded him.

Ve Decision MakingﬁDM}:

The process score of this stage is 69%. The principal said
that the decision was taken in consultation with teachers, pupils
and parents. He discussed thoroughly about it in the staff
meeting. Majority objected to the idea. They expressed their
inability to stay in the school after school hours. They criti-
cised the innovation as costliest one. They felt for the preparation
of assignments as an additional work., He said that he made an
appeal to the staff to cooperate at least for an experimentation.
He persuaded them by explaining the characteristics of the
innovation, compatibility and divisibility. At last somehow he
managed to convince the two class teachers of standard IX-th to
take care of this trial. It took one months time between decision
making and introduction. The principal said that he planned the
whole schedule with the help of the teachers concerned that

particular class and also he consulted the parents in this regard.

The Head of the institute had weighed down the prafiits and
costs in the context of pupils achievement. The principal said
he considered the possible reactions from pupils, teachers and
parents. Pupils were not at all happy to attend this. Out of
fear only they attended. Teachers have not shown any interest.

Parents were happy about it.



174

vi. Adoption{AD):

. The process score of this stage is 33%. The principal said

that he had a trial run for a period of 9 months on standard IX.

vii. Bvaluation(EV):

The process score -of this stage is 42.8%. The principal
said that he checked at the end, whether the innovation could bring
the required change. Thus the evaluation of the innovation had

been done.

From the academic achievement point of view, it was satis-
factory, he said. But other major factors which stood as hurdles

for the smooth running of the practice were:

1. inadequate financial (paper, cyclostyle) resources;
2. pupils felt burdensome; and

3., teachers felt it as an additional work.

Hence this practice was being discontinued, This was

replaceable discontinuance.

(¢) Barriers to Change(Check-List):

The members of the staff and the principal have uniformly

indicated the following as the barriers.

Lack of time, heavy syllabus, lack of financial resources,

lack of pupils cooperation, fear of additional work.
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IV  COMPARISON OF ADOPTICON/DISCONTINUANCE PROCESSES:

According to the data, the adoption and discontinuance
processes are different at three stages i.e., PA, SS and DM, The
't! values are 8.29, 4.87, and 6.94 respectively which are
significant at .01 level whereas the processes are almost the
same at four stages i.e. KI, PI, AD and EV, The scores obtained
for all these four stages are more or less same and absolutely

there is no significant difference.

v DISCUSSION:

Lecording to the data, the interesting feature of the process
is, wherever the adopters lacking in the adoption process, it can
be seen that they compensated it in the discontinuance process, viz.
the stages S8 and DM are scores low in adoption process. The same
stages SS and DM scores high in discontinuance process. It can be
said that the system has not taken much care at the search for
solution stage and even at decision making also has not properly
been conducted. Though much attention is being paid to these
stages, it has led to discontinuance. Might be due to the non=-
cooperation from students. Compatibility of.the innovation, under
the open climate with the able and efficient guidance of the
authority could not help but diécontinued. It requires cultivation

of healthy mentality and interest in studies among pupils.
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PROCESS PROFILE NO,3

I SCHOOL DESCRIPTIONS

(a) 1Identification of the datas

This school has an unique feature viz. a group of teachers
withclose association and missionary zeal, who were serving in
different schools, had came to an understanding and decided to
start an educational institution. As a result, in the year 1970,
the school was established with a view to implement novel and
useful ideas for the cause of education. Having been in this
very field, with their rich experiences, cooperation in dealing
with human beings, they are running the school. It is a co-
educational school with 604 students (English medium) and 19
staff members, out of whom 9 trained post-graduates, 2 post-

graduates and 8 trained graduate teachers.

(b) Contributing Factors to the System Effect(0CDQ, LBDQ & TM):

i. Organisational Climate(OC:)s

The organisation climate of this school is indicating its
climate as 'closed!, tends to be highly negative on its inno-
vative structure. The implications of a closed climate are

manifested in the staff and principal's functional attributes.

The teachers donot work well together (high disengagement).
The principal does not facilitate the- task accomplishment of the
teachers (average hindrance), average esprit because the group

members secure neither social need satisfaction nor the
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satisfaction that comes from task achievement., High intimacy

shows that there is good friendly relation among teachers.

The principal being highly formal, impersonal in controll-
ing and directing the activities of the teachers does not closely
supervise teachers (average trust), but allows free interaction
with staff and deoes not always stress on outputs or results
(average production emphasis). The principal is somewhat

considerate to teachers (average consideration).

ii., Leadership Behaviour(lLB):

The staff rating of the principal's leadership behaviour
shows the 'HH' pattern, which belongs to the effective category

level of score.

Out of the two leadership behaviour dimensions measured by
this tool LBDQ, the principal is rated in the same score for his
qualities of Initiating Structure(56) and for his gualities of

consideration(56).

iii. Teacher Morale(TM):

The self ratings of the staff for their own morale shows the
TMI, score as 330 which belongs to the ‘'average! category. But

this score is higher in level than the mean score of 30 schools

IT  ADOPTED INNOVATION3

"Effective Use of Library"
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(a) Description of the Innovation:

The school has four gualified and trained librarians and

a peon to lookafter the library.

The school library is managed by a school library committee
headed by the senior librarian. Library is kept open from 8 a.m.
to 8 p.m. Open shelf system is the special feature at school
level. New bocks and Jjournals are read and reviewed by some
pupils and the reviews are presented in the general assembly of

the school every morning.

A dispiay board is placed in the library to announces new
arrivals in the library. The library is very rich in quality as
well as quantity. Book-exhibition, once in a year, is a regular
feature of this school. The librarian also helps other subject
teachers in selecting books and other reference material, project

work, assignment work for the pupils etc.

(b) Adoption Process:

i. Problem Awareness Stage(PAi):

The process score of this stage is 62.4% which shows teachers
were generally aware of the problem. The principal said, that the
main problem was introduction of +2 (higher secondary) for which
sélf study was emphasized and was given much stress, Library was
the main tool to help self study. Hence it motivated him to take
up the innovation. It was purely academic one and in order to
develop study habits and self structure, the principal had

introduced this practice. Though they have sufficiently big
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big library with open axis shelf system and other facilities

pupils have not been using it properly. To make an effective

use of library by pupils as well as étaff, the principal felt the
need to tackle with, because mere text book knowledge is not
sufficient. Other reference books are to be consulted and leisure
time could be best made use of. The principal exptained that by
introducing the new practice, he wanted to minimize the examination

load and to encourage study habits among pupils.

ii. Search for Solution(SS):

The process score of this stage is 27.7%. The principal
said that he got the idea from his own colleagues and it took a

few weeks time between problem awareness and solution knowledge.

iii. Knowledge about Innovation(KI):

The process score for this stage is 77%. The principal said
that he had a clear understanding about the innovation. The

following are the objectives of the particular innovations:

1. To make the effective use of library.

2. To develop good study habits among pupils.,

3. To acguaint the students and the teachers with

the reading material ‘available in the library.

The principal revealed that nhe visited two institutions
where it was being practiced. The principal expressed that the
innovation helped in achieving the objectives of the school. It
was a proven educational idea and they accepted this practice

directly because it was practicable., Though the new practice



160

demanded extra time, extra efforts and money, it helped %6 in
academic improvement of pupils. The new practice fitted properly
with the existing school social system. The principal said that
the results of the innovation could be visible if observed by
others and it‘was an independent one. He expressed that the
innovation has brought considerable prestige to their institute.

For pupils, it was a great pleasure to have this inno¥ation.

iv. Persauding Influences(PI):

The process score of this stage is 55.5%. He said, that it
was their experience in the field of education which made him

adopt the innovation.

Ve Decision Makings

The process score of this stage is 42.8%. The principal
said, that in consultation with the teachers anq pupils only the
decision was taken before introduction of the new practice. It was
discussed in the staff meeting. It took a few weeks of time for
them to plan and execute before introducing the new practice into
the system. He weighed down the profits and costs in the context

of pupils' achievement. The teachers and pupils satisfactorily

reacted towards the introduction of the innovation.

vi. Adoption(AD):

The process score of this stage is 46.5%. The principal
said, that there was no trial run. He introduced the new practice
directly in the system. Teachers and pupils were very happy

about this practice. They had a clear picture about this
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innovation. The principal said that considerable efforts have
been made in trying out the innovation. He said that it was
worthy of adoption because the school felt that those obJectives
were being achieved to a great extent for which this practice
had been started. He said that he had full confidence about the
feasibility of the innovation. He emphasised the need for the
implementation of the innovation. During this period, there were
no problems in carrying out the innovation. There were some
suggestions received from the administrators, DEO!'s office for

the betterment of the practice.

The principal explained that the introduction of this
practice did not demand any changein his behaviour, but his
students have become studious. During liesure hours, they are
making use of the library very well. The staff have co~operated
in bringing about the change. The principal said that his work
received considerable recognition., He expressed his satisfaction

with the achievement,

vii. Bvaluation(EV):

The process score of this stage is 59%. The principal said,
that through staff meetings and records the new practice was
evaluated, The results were very satisfactory. The principal has
described the change in behaviour of all those involved in the
implementation of the new practice in terms of pupils' achievement,
increase in the enrolment, much appreciatian from public on the
school progress, creation of healthy atmosphere and decency in

the organisational climate.
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The principal said, that it took two years of time from
initial stage to successful adoption of innovation. He
revealed that he had not informed other institutions about the
adoption of the new practice. The management was satisfied with
the success of this practice. He said, that the erartment had
given good remarks in the inspection report. Parents and public

were satisfied in this regard.

For the present the new practice is being continued and has

become institutionalised.

ITT DISCONTINUED INNOVATION:

"Group Assignment Practice®

(a) Description of the Innovationt

The pupils who are getting below average marks in mathematics
of Standard VII to X who required special attention are divided
into four batches eaoh‘under the leadership of an A-grade student.
The batches sit and work in the school for about an hour after
12 p.m. Graded assignments prepared by the teacher are given to .
the batches. The assignments are worked out by the pupils under
the guidance of the group leaders. The teacher remains there and
watches from a distance and occasionally gives direction to the

leaders when the latter seek his help.

(b) Discontinuance Processs

i.  Problem Awareness Stage(PAD:

The process score of this stage is 66.6%. The main problem

¢
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which motivated the principal to take uUp the new practice was
backwardness among pupils in mathematics, and their poor performance
in ¥th Standard examination. The problem was purely an academic
one, The principal said, that he came to know about the problem
through casual talks with teachers, pupils and parents and formal
talk with teachers and pupils. The principal expressed its

urgency and demand, because the pupils have to appear for the final
examination. He wanted to pull up thé backward pupils in mathe-
matics at least to the average level., So that the general achieve-

ment may be improved.

ii., Search for Solution{(SS):

The process score of this stage is 27.7%. The principal
revealed that he got the idea from an educational Journal which
intended to solve the problem. He did not consult them. It toock
only one week's time between his problen awéreness Btage and

knowledge solution stage.

iii. Knowledge about Innovation(KI)s

The process score of this stage is 54.1%. The principal
sald, that he had a clear understanding of the innovation. The

obJjectives of the particular practice ares

1. To pull up the backward pupils in mathematics
to the average level.

2. To give leadership training to the gifted pupils
and motivate them to best efforts.

3. To lessen the work load of teachers.
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This innovation would help in solving the objectives of the

school,

It was a proven educational idea. This innovation was
practicable, though demanding extra time and extra efforts for
students and teachers, It could definitely help in academic
improvement of studentsfor whom this innovation was intended. They
were getting help from their friends and teachers. The principal
said that the innovation fitted préperly with the existing social
system. The results of innovation were visible easily when

observed by others. It was an independent one,

iv. Persuading Influences(PI)s

The process score of this stage is 29.9%. The principal

said that he was persuaded by the students to adopt this innovation.

v. Decision Making(DM)s

The process score of this stage is 21.4%. The principal
consulted his teachers and pupils in decision msking., He said,that
he discussed about it in the staff meetings. More than ten
teachers criticised the idea of teaching by A-grade students. Two
teachers objected to the proposal of staying after school hours
in the school for guidance. The principal made it a voluntary act
of helping pupils who were educationally backward. He persuaded

them by explaining his concern about the poor achievement.

It took only two weeks of time for planning the programme.
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vi., Adoption(AD)s

The process score of this stage is 36%. The principal has
explained about the trial run before implementing the innovation.
Fifty students of Xth Standard (backward children), 8 A-graders
and two teachers were involved in trying out the innovation for

three months.

vii. Bvaluation(EV): ‘

The process score of this stage is 78.5%. The principal
said that the new practice was evaluated through records, staff
and students' meetings. The results were not satisfactory. On
the basis of evaluation, the innovation was discontinued as he

thought it would not work in this school.

The major factors for its discontinuance were: (1) It moved
too slowly (2) It was liable to suffer from incoherence (3) inte-
rruptions and digressions were frequent (4) Parents did not allow
their wards to stay in the school after school hours (5) Being
" lunch time, childreﬁ were not interested to learn and parents were
not informed in advance about this programme (7) It created
inferiority complex among the learners. Hence it was discontinued.
The principal said, that it was a replacement discontinuance,
meaning they had a better idea to adopt which could supersede this

practice.

(¢) Barriers to Change(BCL):

The general barriers identified by the staff and the principal

to affect their adoption innovative practices are shown belows
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Inadequate financial resources, want of time, heavy
syllabus, lack of guidance from higher authority, divided
groups of staff, principal's attitude, influence of neighbouring
institutes, inadequate planning and inconvenient school hours

(shift system).

IV COMPARISON OF ADOPTION/DISCONTINUANCE:

According to the data, process wcores for adopted innovation
are comparatively high except for the stage P4 and EV.. For
adoption, the score obtained for problem awareness stage is 62.4%
which is lower then the score PA obtained under the discontinuance
process is 66.6%. The score obtained for the stage EV under the
adoption process is 59 which is lower than the score obtained
for the stage BV under discontinuance process 78,5%. The 't!
value for the stage PA is ,80 which is not significant whereas
the 't' value for the stage EV is 1.86 which is also not
significantly different. The following stages show significant
differences when the adopted and discontinuanced innovations are

compared., KI, PI, DM and AD significant for both the cases.

v DISCUSSIONSS

The Leadership Behaviour(LBDQ) shows the effective leader
behaviour is associated with the high performance on both the
dimensions which reflects trust, respect and warmth in the
relationship between the leader and the members of the group.
The extent of achieving the desired changes from innovative
practice is much related to the effectiveness with which the

process of adoption is evaluated and the feedback assessed,
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PROCESS PROFILE NO.4

I SCHOOL DESCRIPTIONS

(a2) Identification of the datas

The school was established in the year 1956 by a private
social body, aided by the State Government to cater to the needs
of lower middle clasg people and middle class people through
giving best education. It is a co~educational school with
345 pupils in secondary section with 15 staff members, out of
whom 3 trained graduate teachers, 1 graduate teacher, 5 trained

post-graduates and 6 post-graduate teachers.

(b) Contributing Factors to the Systems Effect(0CDQ, ILBDQ & TM):

i,  Organisational Climate(0OC):

The school has a '"Familiar' climate as measured by 0CDQ
which is highly personal. The main characteristic feature of
this climate is inauthenticity of the behaviour that occurs among
all the members. Among the teacher characteristics, the factors

disengagement, hindrance, esprit and intimacy are at 'high' level.

Among the principal characteristics, the factor aloofness
is at 'high' level, and the factor production emphasis is at
tlow! level while the factors thrust and consideration are at

taverage' level.

ii. Leadership Behaviour(LB):

The Leadership Behaviour score of this principal as rated



188

by his own staff is 'LL' pattern which shows ineffective

category level,

Of the two leadership dimensions rated by the staff in the
1BDQ, this principal has been rated fairly lower for his quality
of ‘initiating structure' (49) than for his quality of 'conside-

ration' (51).

iii. Teacher Morale(TMI)

The self rated Teacher Morale inventory score of this
school 1s 322 which shows an ‘'average! level. This TMI score is

lower than the mean TMI score (323.5) of all the 30 schools.

IT  ADOPTED INNOVATION:

BExamination-Evaluation System"

(a) Description of the Innovation:

This school divides the whole year syllabus into three
divisions and there are two examinations in each division. In
each examination, the students are examined only in a particular
portion of the syllabus. There is no repetition of one term's
portion in another, In the end of the year marks obtained in all
the six examinations are taken into consideration for the

promotion.

(b) Adoption Process:

i,  Problem Awareness Stage(PA)s

The Process score of this stage is 86.1%. The principal said,
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that this was a modified practice over the existing one which
was the prescriptioﬁ of -overcrowded syllabus for an examination.
Overcrowded sylygbus discourages the students. The principal
explained that as a result, academic achievement was not
satisfactory. This factor motivated him to take up an innovation
to bring change in the existing conditions. ﬁe came to know
about the problem through informal and formal talk with teachers.
He félt that it was a very serious problem and it urged an
immediate attention to overcome the situation. So that the
students would not feel the burden of the syllabus and alsc it
would help the teachers to know from time to time the effective-
ness of their labour in each and every portion of the subject

matter imparted.

ii, Search for Solution(SS):

The process score of this stage is 29.6%. The principal
said, that he approached the college of education and NCERT for

help. But/the original idea about the innovation was of his own.

The time lag between the problem awareness stage and

knowledge about solution was three weeks.

iii. Knowledge about Innovation(KI)s

The process score of this stage is 91.6%. The principal
said that he had a clear understanding about the innovation. The

following are the objectives of the particular innovation:

1. To inculcate regular study habits.
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2. To make the students not to feel the burden
of the syllabus.

3. To identify the students' weakness in a
particular portion of the subject.

4., To help the teachers by lightening the

correction work.

He had a strong belief that this innovation would help in
achieving the obJectives of the school as it was a proven
educational idea., The principal said, that he treated the
innovation as an experiment. Though the innovation was
practicable, it demanded extra time, efforts and money. The
principal said, that the innovation helped in academic improvement
of his students., The innovation fitted properly with the existing
social system. He revealed that the results of the innovation
were very easily visible and the innovation was quite independent
i.e. could be introduced without disturbing the other important
conditions of the school. The practice of this innovation had
brought great prestige to his institution. The principal also
added that it was a great pleasure for the pupils to have this

innovation.

iv. Persuading Influence(PI):

The process score of this stage is 72.2%. The principal
said that the pupils, parents and Extension Department Service
Centre were responsible in persuading him to adopt this

innovation.
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v. Decision Making(DM):

The process score of this stage is 57.1%. The principal
explained that he took the decision in consultation with the
teéchers, pupils and parents. He discussed about it in the
staff meeting. A few teachers(3) expressed their fear of
additional work. The principal said that he persuaded them by
explaining the compatibility of the innovation and its need.

In fact it would require more efforts in the beginning stage.
Afterwards it would work smoothly by practice. At last he
could succeed in making them realise the need. It took two months

of time for planning the entire programme in a systematic way.

The principal weighed down the profits and costs in the
context of the pupils'! academic achievement, school progress,
co-operation and healthy climate of the school, The principal
said that he had considered the possible reactions from pupils,
teachers and parents towards the introduction of the innovation.
Teachers and pupils were happy about the practice. A questionnaire
is being sent to the parents to know their reaction about the
novel practice., The principal said that parents expressed their

satisfaction about the performance of the new practice.

vi. Adoption(AD)s

The process score of this stage is 52.6%; The principal
said, that before implementation of the innovation, they had a
trial run for one year by involving class VIII, with a few staff

menmbers to carryout the innovation.
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They evaluated the innovation and the results were very
satisfactory. The principal revealed that he sent the report

about the innovation to NCERT to know their opinion.

The principal said that he felt the innovation would work
in this institution because all the objectives of this innovation
were successfully fulfilled. Teachers were happy and had
positive opinion about the innovation. Pupils were very much
satisfied because it was a new experience for them and were

relieved from the burden.

The principal expressed that he made considerable efforts
in trying out the innovation. He said that it was worthy of
adoption because it has been observed as a resglt of the
introduction of the scheme, the students have been led to work
regularly and the parents have been taking more interest in the

progress of their wards.

The principal revealed that they get special grant from
NCERT(DEPSE) for three years to meet the expenditure in carrying
out the practice. The principal said that the adoption of this
practice brought tremendous change on the entire school-working
system. Students became more serious about their studies.
Teachers had rendered considerable co-operation in bringing about

change., He expressed his satisfaction with this achievement.

vii. Bvaluation(EV):

The process score of this stage is 69.6%. The principal
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said, that they evaluated the innovation, through records,

staff meetings and parent teacher association. The results were
satisfactory. The principal had described the change in behaviour
of all those involved in the implementation of the new praétice

in the context of pupils academic aghievement, increase in the
enrolment, increasing interest of parents in the school activities
and appreciation from public. According to him it took three
years from the initial stage to the successful adoption of
inno¥ation., The Head of the institute said that he informed

other institutions and DEO's office about the adéption of the new
practice, through seminars and visits. The Management was very
much satisfied about the success of this practice. The management
had encouraged the adopters in this regard. The department
appreciated the practice. Parents and public were satisfied with

regard to the new practice,

For the present the practice is being continued and has

become institutionalised.

ITI DISCONTINUED INNOVATIONS

Deposit of Lost Articles

(a) Description of the Innovationt

A box for the reception of missing articles has been kept
in the Principal's room. Any student, if finds any article,
book, bag, pen or pencil,lumbrella etc. within the four walls of
the school premises should come to the Principal's room and put

the same in the Box alongwith a chit mentioning his name and
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class. The particulars of the article and the name of the boy
who has found and deposited the article are announced in the
general assembly to give recognition to the student for the good
work he has done. At the time of handingover the lost article
to the owner, the depositor of the article is invariably called
to the principal's room, so that both of the students could know
each other more intimately. The list of the names of the students
who have deposited the articles throughout the year is prepared

and announced at the time of the annual function of the school.

(b) Discontinuance Processst

i.  Problem Awareness Stage(PA):

The process score of this stage is 83.3%. The principal
said, that the main problem which motivated him to take up the
innovation was occasional thefts and stealing of articles which
alarmingly increased in the school premises. School cycle was
stolen. He received many complaints of stolen articles like
umbrellas, books, tiffin boxes, cyc;e bells, bags, chappals, pens,
etc;, from students as well as teachers. This situation made the
principal to be alert., He came to know about the problem from
casual talks with teachers, students and parents and also from
fofmal talks with teachers. The situation was so grave and the
principal felt the urgency of the problem to tackle. The
principal siad that by introducing the new practice he wanted to
remove the stealing habits among students and also to cultivate a

sense of responsibility and honesty among students.



ii. Search for Solution(SS):

The process score of this stage is 44.4%. The principal
said that it was his own idea about the innovation which intended
to solve the problem. The time lag between problem awareness and

knowledge about solution stage was 6 months.

iii. Knowledge about Innovation(KI):

The process score of this stage is 80.5%. The principal
said that he had a clear understanding of it. <The objectives of

this particular innovation are:

(a) To remove the stealing habits among the students.
(b) To inculcate good and healthy habits.

(¢) To develop honesty among students.

The principal admitted that he has gone through Journals
and approached education department. He expressed that the
innovation would help in achieving the obJectives of this school.
He said that it was a proven educational idea and was treated as
an experiment. The principal said that, though the innovation
was valuable, it would not demand any extra time, extra efforts
or extra money but constant vigilance was required. It was very

much practicable, he added.

The principal said that, the innovation did not help
directly in academic improvement of students but indirectly it
creates the atmosphere. This innovation fits properly with the

existing social system. The results of the innovation were
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visible. Accofding to the principal, the innovation was quite

" an independent one i.e. it could be introduced without disturbing
the other important conditions of the school. The principal
accepted that this innovation has brought considerable prestige
to his institution. For children it was a great pleasure to

have this innovation,

iv. Persuading Influences(PI)s

The process score of this stage is 48.1%. The principal
admitted that his staff, students and parents persuaded him to

adopt this innovation,

v. Decision Making(DM)s:

The process score of this stage is 63.4%. The principal
said that in consultatiop with the staff and students, he took
the decision of introducing the innovation., It was thoroughly
discussed in the staff meeting because he considered it as an
important issue, he added. It took only few days for introducing
the innovation after getting the idea. He weighed down the
profits and costs in context of cooperation and healthy climate,
Regarding possible reactions of teachers, pupils and parents, the
Head of the Institution said that they were very much satisfied

with this innovation.

vi, Adoption{AD):

The process soore of this stage is 34.6%., The principal

explained that a wooden box was.shown to the whole school in the



197

General(morning) Assembly and the purpose was explained.
Students were asked to deposit in the box if they find any
articles within the four walls of the school premises. And also
those who lost articles were asked to come and see the principal.
It seems the principal appealed to the students for their decent
behaviour and honesty to bring good name and fame to this instie
tution. Teachers and students were very cooperative in this

i

regard.

vii. BEvaluation(EV):

The process score of this stage is 71.4%. After two months,
the principal evaluated the innovation through the number of
articles deposited and number of articles that had been stolen.
To his disappointment, withim this three months duration whatever
articles that had been lost were not deposited in the box. Very

few were deposited and they were delivered to the owners.

The principal explained that he discussed about the results
with his senior teachers and also with the student leaders. The
principal said that on the whole, the thefts were minimized to
some extent. But the very purpose of depositing of the
articles was utterly defeated. Hence the principal said for the
time being, the innovation is being discontinued. But he was
'very much particular to maintain it with certain modifications.
Therefore it was replacement discontinuance. The major factors

!
for its discontinuance:

1. Pupils were afraid of the principal.
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2. Inadequate planning and lack of proper
organisation,

3. The box in which the articles were supposed to be
deposited was kept in the principal's room.

4, Lack of integration of the innovation into the
system.

5. It is too much burden to the principal to handle
this innovation all alone.

6. School compound wall is very short i.e. accessible
to anybody to enter into the premises.

(¢) Barriers to Change(Check List)

The barriers indicated by the members of the staff are as

follows:

Want of time - heavy syllabus, fear of additional work,
group interests among staff, authoritarian approach of the
principal, principal has no trust or faith in the staff, and the
other barriers mentioned were: rigid policy of Education Depart-
ment, examination oriented set up, lack of financial incentive
scheme to teacher incharge. According to the principal, the
following are the barriers to changetimadequate staff, lack of
support from the society, inadequate sources like Journals or
magazines for teaching new ideas, inadeguate social status for
the teacher and staff have a tendancy to ignore problems instead

of solving them.

IV  COMPARISON OF ADOPTION/DISCONTINUANCE OF INNOVATIONS:

According to the data, the precess scores of the stages

KI, PI and AD of the adopted innovation are comparatively high
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except for the stage SS, for which the score obtained is low.

The stage PA, DM and EV show no significant difference when

compared with the adopted and discontinued innovations.

The following stages show significant differences when the
adopted and discontinued innovations are compared 55, KI, PI and
AD at ,01 level, SS stage at .05 level and PA, DM and EV stages

do not significantly differ.
\ DISCUSSION

According to the data, the adopted innovation is highly
successful except with regard to the linkage with the resource
agencies. It can be attributed to the timely implementation of
the innovation, financial aid from NCERT and finally its compati-
bility. The process scores obtained for the stages PI and AD are
very low by the discontinued innovation. It can bef attributed
to the ineffective leadership behaviour of the principal and his
attitude towards teachers under the familiar climatic conditions.
It shows, even after acceptance of change and novel ideas, there
is still a tendency to revert to the o0ld ways which are safe and

familiar,

With regard to discontinuance it can be said that due to
lack of clarity on objectives of innovation, adoption might often
lead to discontinugnce. Inadequate planning and preparation for
innovation adoption also one of the contributiﬁg factor for
distortion. The other reasons might be the authoritarian approach

of the head of the institute as the adoption of innovation is
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more an imposed function of the adopters with no role in the

adoption planning process.
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PROCESS PROFILE NO.5

I SCHOOL DESCRIPTION:

(a) Identification of the Datas

The school was established in the year 1967 by a social
body to facilitate education to the wards of employees working
in industries and EME who have come from all over India. The
school‘is aided by the State Government but classes IX, X, XI,
and XII units are affiliated to the Central Board. of Secondary
Education(CBSE)., It is a coeducation Higher Secondafy School
with 186 students and 20 teacﬁers, out of whom 9O are trained .

graduate teachers and 11 trained post-graduate teachers.

(b) Contributing factors to the System Effect: (OCDQ,LBDQ & TM)

i, Orgaenisational Climate(OC):

The school has an 'open' climate as measured by OCDQ, In a
school, with an open climate,the teacher characteristics,the
'disengagement' and 'hindrance' factors which are negative ones,
are at an 'average' level, the 'intimacy' and 'espirt! factors

which are positive ones,are at 'high' level,

Among the principal characteristics-the factors 'aloofness?
and 'thrust' are of an 'average' level and factors 'production

emphasis! and 'consideration' are at ‘high' level.



ii. Leadership Behaviour(LB):

The principal's leadership behaviour score as rated by
his staff is 'HH' type which belongs to the effective category
of scores, This score for the two dimensions of leadership
behaviour are 60 for his qualities of 'initiating structure!
and 51 for his qualities of 'consideration'. This only
indicates the higher level of the principal's initiating
structure in. the matters of innovative practices, compared to his

qualities of consideration for his subordinates.

iii. Teacher Morale Score(TM):

The self rated teacher morale score of this school is
330 which is of an 'average' category in the classified categories
of scores. This morale score 330 is higher than the mean score

of all the 30 schools (333.5).

IT  ADOPTED INNOVATION:

#Self Evaluated Sheet for Class Teachers,
Subject Teachers and Principal®

(a) Descrition of the Innovationt

Every teacher has to evaluate herself or(himself strictly
at the end of the month in the 'self Evaluated Sheet' provided
to them by the Head of the institute.

(p) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 63.5%. The principal

said that the main problem which motivated him to take up the
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innovation was, whenever the superiors visit the school for
inspection, teachers as well as the principal got humiliated
by the way they conducted themselves, and it was because of the
continuous worry of sﬁpervision and being supervised by

BEducational authorities,

The problem was both academic as well as administrative.
The principal came to know about the problem through casual
talks with teachers, and also formal talks with them. He thought
it, as a serious problem which needed a promising innovation
which could relieve teachers, principal and Management from the

turmoil of the inspection and supervision.

ii, Search for Solution(SS):

The process score of this stege is 38.8%. The principal
said, that his staff and himself took it as a challenge as it
was a personal problem, they tried to search for\a suitable
solution. He got the 1idea very casually after 3 years of

struggling.

iii. Knowledge about Innovation(KI):

The process score of this stage is 86.4%. The principal
said, that he had a clear understanding about the innovation,
The objectives of the particular innovation ares

1. To be up-to-date with the academic as well as

administrative duties.

2. To democratise the educational administration
by involving the teachers.
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The principal said,that he consulted educational

journals. He assured that the innovation would be directly

helpful to fulfill the objectives of the school.

It was a proven educational idea and they treated it as an
experiment. The new practice was practicable though it demanded
extra efforts and time. The innovation fitted properly with
existing social conditions. The results of innovation were not
S0 easily visible as it was a time taking process. According to
the principal, it was guite an independent one i.e. it could be
introduced without disturbing the other important conditions of
school., This innovation brought great prestige to the insti-

tution, he added.

iv. Persuading InfluencesgPIZ{

The process score of this stage is 54.1%. The principal
said,that the teachers were responsible in persuading him to

adopt this innovation.

v. Decision Making(DM):

The process score of this stage is 47.5%. The principal
revealed that the decision was taken in consultation with the
teachers to introduce the innovation. They discussed it
thoroughly in the staff room and finally agreed and came to a
final conclusion to introduce the innovation as they wanted to be
away from the fear of inspection. It took 3 months of time to
find out and identify the points of evaluation or self evaluation

between decision making and introduction. In planning the
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programme, the principal weighed down the profits and costs,
inthe context of school progress and healthy climate. The
principal said, that he considered the possible reactions from

teachers, because they themselves like this innovation.

vi. Adoption(AD):

The process score of this stage is 46%. The principal
said, that they had a trial run for a period of eight months
and the whole staff was being involved, before implementing the
innovation. Both the administrator and the teachers felt happy
for the satisfactory results. The principal explained that the
innovation would work in his school because the teachers were
haeppy and felt relieved from the tension at the time of
inspection. It reminded them of their incomplete work which
motivated them to implement this innovation. A brocher
'Induction/Orientation for the new comers' was prepared with the
help of a group of teachers as guidlines for those new recruited
staff, The principal had admitted that a tremendous change has
been observed in the day~-to=-day routine of the school and in
him also., The implementation of this innovation kept them busy
in the work and refined the productive orientation of work in

the school.

vii. Evaluation(EV):

The process score of this stage is 71.5%. The new practice
was evaluated thoroughly through records, staff meetings by the

management, DEo and Extension Department. The change in the
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behaviour of all those involved in the implementation of the
new practice in terms of punctuality and dutifulness among

teachers, decency inf¥ the organisational climate, increase in

the enrolment and pupils'! academic achievement.

The principal said, that it took five years of time from
the initial stage to the successful adoption of innovation. The
principal revealed that with this successful achievement, he
tried to diffuse his knowledge about the practice to other
neighbouring'correspondence, visits and by writing in educational
Journals. The management was satisfied with the achievement.
It was noticeable that the DEO's office has been consulting the
principal for educational innovations. The parents and public
reacted satisfactorily to the success of the innovation. For the
present, the new practice is being continued and has become

institutionalised.

IITI DISCONTINUED INNOVATIONG

Seminars

(a) Descrition of the Discontinued Innovationg '

Seminar is a class gathering where one individual presents
a paper, and all discuss about the paper. Every second Saturday
all the teachers gather under the chairmanship of the principal,
an individual teacher presents a paper of his/her choice for
twenty minutes. After that, all members discuss for forty
minutes about the paper. Some doubts would be clarified and

suggestions offered. The tentative schedule of the seminar
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would be prepared by the staff representative in the beginn-

ing of the academic year. Accordingly programmes will be

carried out.

(b) Discontinuance Process:

i. Problem Awareness Stage{PA):

The process score of this stage is 58.3%. The principal
said, that he introduced seminars to keep teachers alert and
thorough in their basic areas and to make them avail of the
latest trends in various fields by going through Jjournals and
books. So that other teachers also could participate and
understand different areas. The principal said, that he came to
know about the problem through camual talk with teachers and
from books. This was not a serious problem to be tackled but
desirable to install it. The felt need for the proposal of
intfoduoing a new practice was to acgquaint teachers with the
latest trends in their respective subjects. It would improve the

academic standard of pupils.

ii. Search for Solution(SS):

The process score of this stage is 41.6%. The principal
got the idea about the innovation from some educational experts
and from college of education., He said, that h& contacted them
persoally. The time lag was two months between problem awareness

and solution knowledge.
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iii. Knowledge about Innovation{KI):

The process score of this stage is 67.7%. The principal
said, that he had a clear understanding of the idea, The
following are the obJectives of the particular innovations

(a) to enable the teachers to understand a topic

through discussion;

(b) to provide an opportunity to every one to
take part in the seminar; and

(c) .to make them aware of the latest trends in

education.

The principal explained, that it was a proven educational
idea, and it would help in achieving the objectives of the schoeol,
They treated it as an experiment., But it required much patience
on the part of the teachers to make it practicable as it demanded
extra time and efforts. He said, that the innovation helped in
academic improvement and it suited to the school's social system.
The results of the innovation were easily visible 1f observed.

It was quite an independent innovation i.e. it could be
introduced without disturbing\the other important conditions‘of
school. The principal said, that the innovation had brought

considerable prestige to his institute.

iv. Persuading Influences(PI):

The process score of this stage is 37.4%. The principal
said, that a few staff members were responsible in persuading
him to adopt this innovation. And alse, he wanted to make a

trial over the innovation.
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v. Decision Making(DM)e

The process score of this stage is 42.5%. The principal
said, that he consulted the teachers and discussed in the staff
meeting about the innovation in order to take a decision. But
ten teachers objected to the idea. The staff felt it would be
too much of a burden to them. He persuaded them by explaining
the merits and values of the innovation. But he did not force
them, The principal said, that he left the dissidents and he
involved those teacﬁers who had shown their enthusiasm towards
the innovation. The principal has weighed down the profits and
costs of the innovation, in the context of school progress and
cooperation., The head of the institute said, that he considered
the possible reactions from teachers towards the introduction

of innovation. Majority have not shown much interest.

vi. Adoption(AD)s

The process score of this-stage is 41.5%. The principal
said, that before implementing the innovation, they had a trial
run on & small scale by involving ten teachers for a period of

six months.,.

vii. Bvaluation(EV):

The process score of this stage is 78.5%. The principal
said, that they evaluated the practice through staff meetings
and through records. The results were not satisfactory. As a
result of dissatisfaction with its performance, the innovation

was discontinued through disenchantment. The following were
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the major factors for its disenchantment discontinuance as

given by the principals

i) The set objectives could not be achieved.

ii) Lack of understanding among staff members.

iii) Heavy load of correction work.

iv) Innovation is inappropriate in the school
situation and does not result in a perceived
relative advantage.

v) The new idea was not integrated into the

practices and way of life of the staff
members,

(¢) Barriers to Change(Check-List):

The barriers indicated by the members of the staff and

the principal in the tool BCL are as follows:

Want of time, heavy syllabus, divided groups of staff,
inadequate resources persons, fear of additional work, absence
of suitable agency to train the staff on development of the

required professional skill and too much of correction work,

IV COMPARISON OF ADOPTION/DISCONTINUANCE PROCESSES ¢

According to the data, the following stages are significantly
different at .01 level: KI and PI of adoption and discontinuance,
their 't! values are 6.6% and 4.,92% respectively. The maintain-
ing stages, both in adoption as well as discontinuance processes,
are not significant. It can be said, that the system is a
balanced one except in two stages, in the remaining stage the

process is the same. But it cannotbe said as highly successful
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in the process of adoption. Because at the stages 5SS, DM and

AD the process scores are at 'low! level.

v DISCUSSIONS

According to the data, the innovative ideas were the
products of the fertile mind of the principal. He had thought
about ways to increase accuracy by practice and improvement of
existing situatien, but he had not been able to produce the
assumed effect, even though the innovative practices were

compatible with institutional objectives.

The system provided little opportunity for its members to
have linkage with resource system. The spirit of '"try and feel!

of the head of the system might give better results in long run.

Lack of innovation-need-awareness among the members led

to lack of group process norms in this system,

The disenchantment discontinuance might be caused by over

adoption of the innovation.
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PROCESS PROFILE NO.6

I SCHOOL DESCRIPTICN:

(a) Identification of the data:

The school was established in the year 1965 for the wards of
the employees of an industry. This school is a coeducational
school situated in the township. The total number of pupils is
361, with 13 teachers, out of them 8 trained graduate teachers,

3 trained post-graduates and 2 post-graduates.

(p) Contributing Factors to the System Effect(0CDQ, ILBDQ & TMI):

i. Organisational Climate Score(0C):

The organisetional climate of the school is 'closed!. The

factors profile for the closed climate given in an outline below!

Teacher characteristics Level
1. Disengagement High
2. Hindrance ‘ High
3. Esprit ) - High
. 4, Intimacy Average

Principal characteristics

1. Aloofness High
2. Production emphasis High
3. Thrust Low
4, Consideration Average

It identifies as the most closed and the least genuine

climate.
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ii. Leadership Behaviour Score(LB)s:

The Leadership Behaviour score of the principal as rated
by his staff is '87' indicating a 'LL' pattern. This LB score
of 87 is fairly lower than the mean LB score of 109 of the 30
schools., Between the two leadership behaviour dimensions,
assessed in the tool LBDQ, the score for the qualities of
‘initiating structure! of the principal is a bit 'higher!' (44)

than the score for his qualities of 'consideration! (43).

The Leadership Behaviour score of this principal belongs

to the 'lowest! category among those selected for this study.

iii. Teacher Morale Inventorv(TMI):

The self rated morale score of this school is 310 which
belongs to the 'Low! category level, The TM score of this school

is much lesser than the mean score of the 30 schools (323.5).

IT ADOPTED INNOVATION:

"Pupil - Parent - Teacher Meeting(PPTH

(a) Description of the Innovations

Every three months, all the pupilé, parents and teachers
will meet to discuss about the progress, behaviour, discipline,
regularity, class work, home work, friend circle, 1eisure’time
activities, uniform and extra curricular activities in order to

. help the child for all sided development.

(b) Adoption Process:

i. Problem Awareness Stage (PA)3

The process score of this stage is 65.2%. The main problem
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that motivated the principal to take up the innovation was the
experience with the parents and guardians in the parent teacher
associations. The parents did me realise that they were the
partners with the teachers for the progress of the pupils.
Hence they brought the child on the scene. This problem came
under any other activity related to school. The principal said
that he came to know about the problem through usual talks and

formal talks with teachers, parents and pupils.

The principal thought that with regard to the child all sided
development, it would be better to take up the problem to attain
allreund development of the child. The reasons explained by the
principal were, irregular assignment work, no signatures on the

progress cards and improper behaviour on the part of the children.

ii. Search for Solution(SS):

The process score of this stage is 64.7%. The principal
said that it was his own idea. It took one month time lag

between his problems awareness and solution knowledge,

iii. Knowledge about Innovation(KI):

The process score of this stage is 79.1%. The objectives
of the particular innovation are: (1) all sided development of
the child (2) to lessen the misunderstandingsbetween pupils =

parents and teachers (3) to achieve the cooperation of the guardians.

The Head of the institution had the opinion about the

innovation that it would helps in achieving the objectives of the
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school, He accepted that it was a proven educational idea and
they treated it as an experiment. He said that it was practicable
but it demanded extra time for conducting meetings and also extra
efforts on the part of the principal in order to organize the
meetings. The innovation would help in academic improvement.
This innovation suited the existing social conditions. The N
results of the innovation were easily be visible if observed by
others, This innovation did not effect any other conditions of
school. It was an independent innovation. Hef revealed that the
innovation brought comsiderable prestige’to his institute. For

children it gave moderate pleasure according to the principal.

iv. Persuading Influence(PI)s

The process score of this stage is 59.2%. The_principal
revealed that his past experiences persuaded him to adopt this

innovation.

v. Decision Making(DM)s

The process score of this stage is 69%. It shows the active
teachers' participation in decision makihg. The principal had
taken the decision to introduce the innovation in consultation
with the teachers and parents., He discussed about this in the
staff meeting. Absolutely there was no objection from teachers
.side., What he explained was that all the teachers felt the need
for this change. There was no time lag between decision making
and introduction. The principal had weighed down the profits

and costs in the context of pupils achievement, school progress,
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cooperation and healthy climate of the school. He had
considered the possible reactions from pupils, teachers and

parents towards the introduction of the innovation., Parents gave

much encouragement and children were happy.

vi. Adovtion{(8D):

The process score of this stage is 53.3%. The principal
had explained about the trial run by involving only one class
(VIII) of students, the parents and the teachers before implement- .
ing the innovation. After two meetings (6 months), they evaluated
the innovation and he was very satisfactory about the evaluation
of innovation. Teachers felt that the practice of innovation
smoothened their work. Therefore they were happy and felt more
security. Théy had a clear picture of the innovation. The
principal revealed that he put considerable efforts in trying out
the innovation because it was worthy of adoption—as it provided
necessary guidance to the parents for the allorgund progress of
their children and possibility for solving any problems that might
arise at home or school with regard to students, they were very
much feasible.‘ There were no problems during this period of
implementation. Administrators encouraged them in the efforts.
The Head of the institution declared the innovation did not
demand any kind of change in him, or in teachers and students.

But it brought some improvement and consciousness among teachers.

The principal had the confidence that the innovation if
practiced would definitely result in desirable consecuences and

they really occurred in their school., He praised the teachers



for their considerable cooperation in bringing about the change.

He said that his work got considerable recognition. He expressed

nis satisfaction with the achievement.

vii. Bvaluation{EV):

The process score of this stage is 72.2%., The evaluation
had been made through records, staff meetings. The principal
revealed that the results were very satisfactory. He described
the changes in behaviour of all those involved in the implementat-
ion of the new practice in terms of pupils academic improvement
parents active participation and their interest in the school
activities, appreciation from the public, teachers become punctual
in their duties and creation Qf healthy atﬁosphere. He said, that
the time taken from initial stage to successful adoption of the i
innovation was 2 years. He did not inform other institutions
about the adoption of the new practice. Management felt very
satisfactory over the success of this innovation. They had
moderate concern for his efforts. The department recognised this
practice., Parents and public were very satisfactory with this

achievement.

For the present the innovation is being continued and has “s--

become institutionalised.

IIT DISCONTINUED INNOVATION:

WUSE OF BULLETIN BOARDW

(a) Description of the Innovations

Bulletin boards are put to a great educational use in the
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school., Educational exhibits in social studies, science, sports,
art etc, are displayed from time to time. Pupils are encograged
to prepare and collect the display material from vadous sources.
They were given due recognition by way of appreciation. Display
work is entrusted to a committee of pupil leaders under the
guidance of subject Heads. The exhibits undertaken were related
to texts, general knowledge; current events, cultural, social

and aesthetic aspects.

(p) Discontinuance Process(DIS):

i. Problem Awareness Stage(PA):

The process score of this stage is 55.5%. The main problem
that motivated the principal to take up the innovation was to
create a novel atmosphere in the school. He wanted to make use of
the widened walls for educational purposes. The problem related

to academic as well as co-~curricular activities.

He came to know about the problem from other institutions.
He felt that the problem was not an important immediate demand but
a desirable one. The felt need was to mé&e the pupils to use the
leisure time in useful way, to create interest and to develop some
competition spirit among students. By introducing the new practice
the principal wanted to exhibit the material collected by the
students on the Bulletin Boards which were arranged on the walls
of the varandah, classwise. Some were arranged in the prayer hall.
At times, products of a particular project undertaken By a parti-
cular class were displayed to enable the other pupils to know

what activities were going on % in the school.
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ii. Search for Solution{(S3):

The process score of this stage is 33.3%. The principal
said that he got the ldea from other institutions where it was
practicing. He visited those institutions personally. It took

two weeks of time between problem awareness and solution knowledge.

iii. Knowledge about Innovation(KI):

The process score of this stage is 47.2%. The principal
said that he had a clear picture of it. The objectives of the
particular innovation were:

1. To widen the general knowledge of the bupils as well

as their knowledge in specific subject areas.

2. To develop interest among puplls to learn any subject
more effectively. ’

5. To develop inquisitiveness among pupils.

The principal expressed that the practice of this innovation
would help in achieving the objectives of the school. It was a
proven educational idea. This innovation was being treated as .an
experiment., It was practicable, it did not demand extra time or
money, but it required extra efforts from pupils. The results
of the innovation were easily be visible and it was quite an
independent one. The principal said that the innovation practice
brought considerable prestige to his institute. Students had

shown great interest in the beginning.

iv. Persuading Influences(PI):

The process score of this stage is 48.7%. The principal

said that £ his pupils persuaded him to adopt this innovation,



v. Decision Making(Dii)s -

The process score of this stage is 39.6%. Tﬁe principal
explained that he consulted the teachers, pupils to introduce the
innovation. The principal regreted his teachers behaviour in the
staff meeting when he discussed about the neﬁ practice. They
neither opposed the proposal nor they accepted it. But the
priancipal said at the time of interview that he introduced the
innovation arbitrarily without considering the teachers' opinion.
He said that it took one month time between decision making and
introduction of the new idea, He circulated a notice and asked
the students to collect the material, He had weighed down the
profits and costs of the innovation in the context of pupils
achievement and school progress. The principal revealed that he
consideredthe possible reactions of the teachers. Majority were
not very much interested in this practice, /Students showed

great interest.

vi., Adoption(AD):

The process score of this stage is 26.6%. There was no
trial run., The principal expressed that he introduced the new
practice directly into the system by involving the entire school.

After one year they evaluated the new practice.

vii. Evaluvation(EV)s

The process score of this stage is 42.8%. The principal
said that the new practice had been evaluated through staff

meetings. The results were not satisfactory. Hence the new
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practice has been discontinued. The major factors for its dis-
continuence given by the Head of the institution were: lack of
cooperation from the staff, development of the element of jealousy
among students which spoiled the entire spirit behind the
installation of the innovation. Some students stole the collected
material. Bulletin boards were destroyed by some bad elements

which led to unrest among students,

Hence they gave up the practice and it had not been

reconsidered after discontinuance. It had been rejected completely.

(¢c) Barriers for Change( Check-List):

The barriers to change as indicated Ey the principal and the

teachers in the tool BCL weres

As a result of dissatisfaction with its performance, lack of
integration into the system, lack of clarity about the innovation,
the decline in staff motivation to implement the innovation, want
of time, heavy syllabus, attitude of the department officers,
frequent interference from Educational Departiment, divided groups
of the staff, fear of additional work, want of sustained encourage-
ment from authorities, authoritarian approach of the principal,
lack of adequate information about an innovative idea inadeguate
planning at the initial stage and lack of tradition in this

school,

v COMPARISON OF ADOPTICN/DISCONTINUANCE PROCESSES:

On the evidence provided by the results of the particular

school study, the processes of adoption and discontinuance showed

3
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statistically significant differences for all the stages. The

' process of adoption is most successful according to the scores
obtained whereas the process of discontinuance is a failure.
Stagewise scores in both the processes when compared the CR for
'Problem Awareness' is 2.07 and is significant at .05 level. In
the case of search for solution stage, the CR is 5.67 which is
.highly significant at .01 level. VWhen knowledge about innovation
scores in the stage compared CR is 7.13 which is highly significant.
But when we look into the scores for the stages "Persuading
Influence® are not so different and CR is 2.84 which is significant
at .01 level, When the scores for Decision Making in both adoption
and discontinuance show a significant variation and CR is 8.23,

the scores for Adoption Btage is found to be significantly high
when compared to the score obtained to discontinuance and the CR

is 11.45. When the two scores of the stage Evaluation compared,
the result indicate that the score for adoption category high

and significant as compared to the other category. The CR is

6.19 which is highly significant at .01 level.

v DISCUSSIONS

According to the data this is a self generating system as
the source of the innovation found within the system for adoption.
Authority innovation decision, is the practice of this institution.
There is authoritative approach to the process of adoption of
innovation. Authority-suggestion of innovation leads to mass
acceptance of the ideas for adoption among the adopters in this
system. The system's check over the adopter traits helps to

maintain the desired effect in this system. Time lag is minimized
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and the rate of adoption is accelerated because of the authority
- decision process in this institution, it is more an imposed
function of the adopters, However, according to the data, it

can be described that the adopters of motivated properly would
bring desirable changes. The degree of success of innovation
adoption is found to be directly related to the 8bility of the
members of the system to evaluate the innovation function and the
process with regard to the process of discontinuance, authoriw-
tative decision process leads to one way flow of communication,
and does not permit the existence of an upward flow in this system.
The authority instructs the adopters for adoption of innovation
without preparing them. Vested interests of the members of a
system leads to inadequate enthusiasm or efforts for professional
development in them., The attitude and behaviour of the authority
with his subordinates lead to the heterophilly among them. A

lot of barriers in the system cause resistance to innovation
adoption among its members, Inadeguate follow up measures of the
authority on the innovation suggested by itself leads to the

discontinuance of innovation,
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ADOPTION AND DISCONTINUANCE PROCESS PROFILE NO.7

ADOPTION

Stages: PA SS KI PT BM AD EV

Weigh-: :

tage 12 9 12 18 21 50 11
1 7 2 11 A 3 6 1
2 12 L 12 12 10 15 9
3 12 2 12 18 3 23 7
4 8 L 7 12 13 27 8
5 8 L 9 8 14 21 7

Total : 47 16 51 54 43 92 32

% : 78.3 3545 83,0 60.0 40,9 36.8 58.1

DISCONTINUANCE

Scores 12 9 12 18 21 50 7
1 6 0 9 2 0 8 3
2 5 3 6 b 5 10 2
3 8 6 8 3 4 7 4

Total ¢ 19 9 23 9 9 25 9

% : 52.7 33.3 58.8 16.6 1,2 16.6 42.8

C.R. : 5.48 N.S. 3,90 10.4 7.58 8.84 2.85

Contributing Factors to

the System Effect

ocC LB ™
Closed LL High
T ¢ Teacher OC ¢ Organisational Climate
C.R : Critical Ratio 1B : Leadership Behaviour

™

Teacher Morale
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PROCESS PROFILE No,7

T SCHCOL DESCRIPTION:

(a) Identification of the datat

The school was started by an Industry in the year 1971, for
the wards of the employees., It is a co-educational school with
276 pupils in the secondary section and 18 staff members, out of
whom 8 are trained graduates, 8 tréined post-graduates and 2

"graduate teachers.

(b) Contributing Factors to the System Effect(0CDQ, IBDQ & TMI):

i. Organisational Climate of the School(0C):

The orgemisational climate of this school i1s 'closed!. The
implications of a closed cl;mate are manifest in the staff and
principal's functional attributes: for e.g. the teachers are
disengaged and donot work well together{high *disengagement').
The principal does not facilitate the task accomplishment of the
teachers (high ’hindrance'j, 'esprit! is low because the group
members secure neither social need satisfaction nor the satis-
faction that comes from task achievement. Very low intimacy
shows that there is no friendly relation among teachers. The
principal being highly formal impersonal in controlling and
directing the activities of the teachers (average 'aloofness') but
he does not closely supervise teachers (average 'trust'). He
allows free interaction with fstaff and does never stress on

outputs or results (average 'production emphasis!') and the
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principal is somewhat considerate to teachers (high 'considerat-

iont).

ii. Leadership Behaviour(LB):

The Leadership Behaviour score of the principal, as rated
by his staff, is 'LL!' pattern which indicates "ineffective! level
category of ratings. Of the two dimensionsf his 'consideration

gquality' is rated 'higher' (45) than his ‘'initiating structure'(42).

iii. Teacher Morale(TM):

The teacher morale score of this school is 336 which is a
thigh' category in the classified categories of scores. This TM
score of 336 is much higher than the mean TM score 323.5 of the

thirty schools.

IT  ADOPTED INNOVATION:

U3taff Councilt

(a) Description of the Innovation:

A staff council has been formed, which works through an
executive committee, consisting of members elected by the teachers
from amongst themselves. All the activities of the school both
academic and co-curricular are controlled by the étaff council in
the most democratic manner, Every activity in the school is
planned and worked out through sub-committees with convenors
responsible for the concerned activity. In the monthly meetings
of the council the convenors present . their reports for information
and review. There is no activity that does not come mnder the

perview of the committees and there is no teacher who has not been
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involved in the working process. The principal consults the
executive committee on all policy matters and its suggestions

are given due regard.

(p) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 78.8%. The main problem
which motivated the principal to take up the innovation was, lack
of human approach in most of the schools. With all his rich
experience in other schools, he thought of implementing the
innovation. The problem was purely administrative in nature.
Through casual talks with teachers, pupils and parents and from
other institutions, the principal came to know about the problem.
The principal said in the interview that the problem was not so
serious, but desirable to solve it. He personally felt that
education was not an individual's work but it was a team to be
involved. So the followers have to be taken intoconsideration
to make them aware of the problems of education, administration,
new approaches, relation with the community and finally the

teacher taught relation.

ii. Search for Solution(SS):

The process score of this stage is 35.5%. He got the idea
about the innovation from colleges of education, from educational
experts and Jjournals. The principal said that he personally met
the experts and discussed about the innovation. It took a few

months time between problem awareness and solution knowledge.
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iii. Knowledge about Innovation(KI):

The process score of this stage is 85%. He said that he
had a cleariunderstanding of the new idea, The objectives of
the innovation were as follows:

1. To seek the cooperation of the staff in school

administration and organisation.

2. To create a sense of belongingness and responsibilify
among the teachers, ‘

3. To lighten the work of the principal,

~ Sometimes he approached the training college for claritfy.
He bhad the belief that the new idea would help in achieving the
obJjectives of the school and it was a proven educational idea with
some institutions. This innovation was being treated as an
experiment in this institution. It was practicable, demanded
extra time, extra efforts. This innovation helped very much in
academic improvement. He said that the innovation would fit in
properly with the existing social system. He said that the
results of the innovation were viéible easily if observed by
others. This innovation was quite independent i.e. it could be
introduced without disfurbing the other important conditions of
the school. The innovation brought considerable prestige to his
institute. It was a great pleasure to pupils to have this

innovation.

iv. Persmading Influence(PI):

The process score of this stage is 60%. The principal said

in the interview that nobody was responsible in persuading him to
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adopt this innovation but his faith in this particular approach

was the sole cause,.

V. Decision MakinggDMZ:

The process score of this stage is 40,9%, In consultation
with teachers, pupils and parents, the decision was taken. He
discussed about it in the staff meeting. Hardly any obJection
was raised. He clarified all‘the doubts. It was a majority
opinion and the majority were popular among teachers., Dissidents
were very few but he persuaded them through individual discussions.
He convinced them of the need for this new idea. It took one
month's time to execute the plan before the introduction of the
inmnovation. He weighed down the profits and costs in the context
of pupils' achievement, school progress, cooperation,yand health&
climate. He said that he considered the possible reactions from
teachers, pupils and parents towards the in?roduction of the

innovation., Teachers have accepted and welcomed it, pupils trained

accordingly and parents also appreciated the efforts.

vi. Adoption(AD):

The process score of this stage is 36.8%. The principal
said that there was no trial run for this innovation, instead,
they introduced it directly into the system. Teachers' opinions
were more on the positive side than on the negative side. Pupils
also welcomed it. They had a clear picture about the innovation.
The principal said that he made considerable efforts in trying
out the innovation, He thought it was worthy of adoption because

India has been cultiveting democratic way of life. He had a strong
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belief about the need ior the implementation of the innovation
which could uphold the democratic principles. The principal

said that there had been no problems during the period in
carrying out the innovation. He got appreciation from his
administrators and DEO's office in this regard, He said that the
adoption of this innovation demanded much change in his behaviour
in the day-to-day routine of the school., He described the changes
in terms of the behaviour of teachers and students viz. they
could approach the pricipal with their problems and discuss
without hesitation. He said that it was not so easy to make the
change in the routine until and unless much more efforts were to
be carried further., The teachers had greatly cooperated in
bringing about the change., His work had received considerable

recognition and he was satisfied with the achievement.

vii. Evaluation{EV):

The process score of this stage is 58.1%. The new practice
was being evaluated through staff meetings and parent teacher
associations. The results were satisfactory. The prihcipal had
described the change in behaviour of all those involved in the
implementation of new practice in terms of the decency of
organisational élimate, healthy atmosphere, and parents! interest
in the school activities. It took one year's time from the

initial stage to successful adoption of innovation.

The principal said in the interview that he tried to diffuse
the knowledge about innovation to neighbouring schools, DEO's

office, the public, extension department through seminars,
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correspondence, and visits. The principal published an article
about this particular innovation with the title 'Administration?',
in Jjournals like 'Saraswat and Nutan Sikshana in Gujarati. The
management satisfactorily reacted over the success of this
new practice. They were greatly concerned about his efforts in
bringing about fhe change. The department also appreciated his
practice. Parents and public expressed their satisfaction
regarding this practice. The new practice has become institutiona-

lised,

IIT DISCONTINUED INNOVATIONS

"Celebration of Greatmen®

(a) Description of the Innovations

Big size photographs, life~histories, bio~-graphical
sketches and other relevant material on the lives of greatmen are
equipped. The students are required to study these thoroughly
under the guidanc® of the class teacher concerned. The students
in various classes celebrate the birth days and other commemorat-
ion days of the leaders. FEach class prepares brief life sketches,
speeches, short skits, poems, etc. in respect of these great men.
A period is set apart for the purpose when the class concerned
presents the programme for the whole school, Declamation
contests and rectitations from the writing of these greatmen are
also arranged. Teachers ask questions at the end of the session

to determine the impact of the programme on students.



(b) Discontinuance Processs

i. Problem Awareness Stage(PA):

The process' score of this stage is 52.7%. The principal
said that the main problem he found was that the students in his
school did not feel attracted towards the study of the lives of
great men and were thus denied of the inspiration that those
lives provided to build up their character and ambitions in life.
This feeling motivated him to undertake the\innovation in order
to bring change in the existing conditions. He said that he
came to know about the problem through his colleagues and
parents, He felt that it was very much desirable with a view to
provide necessary incentives to arouse high ambitions in the lives

of the students.

ii, Search for Solution{SS):

The process score of this stage is 33.3%. The principal
said that he got the idea from principals of other institulions
through personal visits. The time lag between probl em awareness

stage and knowledge about solution stage was one year.

iii. Knowledge about the Innovation(KI)s

The process score of this stage is 68.8%. The principal
said that he had a clear understanding about the innovation. The
objectives of the innovation were:

(a) To provide necessary inspiretion to the pupils

for building up their character, keeping lofty
ideals and views.



(b) To arouse in their minds high ambitions of life.
(¢) To infuse in them social, moral and spiritual
values of life and also to develop scientific
attitude of mind.
The principal said that the innovation would help in
achieving the obJectives of the school because it was a proven

educational idea,

The principal explained that this practice was practicable
but it demanded extra time and efforts for organising meetings
and collection of relevant materials and extra money for purchase

of photographs, sketches etc.

The innovation inspired the children. It fitted properly
with the existing 'social system. The results of the innovation
were not easily observed by others. The principal said that the
innovation was quite independent i.e. it could be introduced
without disturbing the other important conditions of school. The
innovation has brought little prestige to this institution, he

added. Children were moderately hapoy to have this innovation.

iv. Persuading Influences(PI):

The process score of this stage is 16.6%. The principal

said that his staff members persuaded him to adopt this innovation.

v. Decision Meking(DM);

The process score of this stage is 14.2%. The principal
revealed that the decision was taken in- consultation with the
teachers and the pupils. It was also discussed in the staff

meeting. Though the staff appreciated the innovation, but the



majority protested to the idea of implementation. The principal
said, that he tried his level best to convince the teachers.
But the teachers had their own arguments and reasons. The main
objection was the time factor. As they were already loaded,

heavily, they had shown resistance to this new practice.

The Head of the institute exposed his strong will in
practising this particular innovation against to the majority
wish., A committee was formed and the members were nominated by
the principal. It took two months time between deciéion making
and introduction of the inmovation. According to the principal,
within this period, the children and staff were assigned to
collect the relevant material. The principal weighed down the
profits and costs of the innovation in the context of school
progress, He said that he considered the possible reactions

from pupils, teachers towards the introduction of innovation.

Pupils were enthusiastic in collecting the great men's
photographs, poems written by greatmen etc. and also they have
shown much interest in debates, attending meetings and partici-
pation. But the principal said that majority of the staff
members had shown negative attitude. The committee members felt

duty consciousness,

vi, Adoption(4D):

The process score of this stage is 16.6%. The principal
said that he implemented the innovation without a trial run, but

by involving the whole scheol with five stagf members on committee
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who were to lookafter the programme. The class leaders were
asked to take care of their class programme (preparation of brief
sketches on speeches, short skits, poems etc. in respect of these

great men.

7

The principal said that he ren the innovation throughout the

academic year,

vii. Evaluation(EV):

The process score of this stage is 42.8%. At the end of
the year he checked whether the innovation could bring the
required changes or not. Thus the innovation was evaluated.
Inspite of his interest and efforts, the new practice was discon-
tinued. This was a disenchantment discontinuance, The major

factors for discontinuance of this particular inncovation weres

(a) Non-cooperation from staff.

(b) Misunderstanding and infightings among students
regarding holding responsibilities.

(¢) The school is far away from the city, and there
Was no proper conveyance,

(d) The staff declined to do work because the teachers

from KG Classes to High Secondary were paid the '
same salary which made them frustrated.

(¢c) Barriers to Change(Check-List):

The barriers indicated by the members of the staff and
principal in the tool BCL are: want of‘time, heavy syllabus,
inadequate resource persons andabsence of suitable agency to train

the staff to attain the required skills.
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IV  COMPARISON OF ADOPTION/DISCONTINUANCE PROCESS:

According to the data the p}ocess of adoption is highly
successful when compared to the pfocess of discontinuance. The
following stages show significant differences when the adopted
and discontinued innovatins are compared. All the stages, PA,
KI, PI, DM, AD and EV are significant at .01 level except the

stage S5 which does not show anysignificant difference.

V. DISCUSSION:

According to the data, the process scores obtained by the
stages for adopted innovation vary very much., The scores obtained
for the stages SS and AD are 1qw. The reasons might be attributed
to the poor relation and communication of adopters with resource
centres and also the poor resourcefulness of the authority to
guide his adopters in this regard., Significantly the same wés

true with the discontinued innovation.

The performance and the decision making process is quite
obvious. The process scores obtained -for the stages like PI,
DM and AB are very low for the discontinued innovation. It can
be attributed to the ineffective leadership behaviour of the
principal in the controlled climate, In this system, the
adopters possess 'high' morale, whereas the authority possessed
ineffective(LL pattern) leadership behaviour. The process of
adoption is found to be responsible for attitude behaviour

consistency among adopters in this system.
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ADOPTION & DISCONTINﬁANCE PROCESS PROFILE NO. 8

ADOPLION
Stages : PA S8 XTI PI DM AD EV
Weightage - ¢ 12 9 12 18 21 50 11
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Weightage : 12 9 12 18 21 50 7
Tl 7 6 9 4 16 11 3
I, 6 2 3 2 5 9 3
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% : 54,1 44,4 50.0 1646 50.0 20.0 42,8
C«R : 117 2.49 5,63 8,19 149 3640 3078
Contributing Factors to the System Effect
oC IB M
Controlled Lﬁ Low
T : Teacher . 0C : Organisational Climate
C.Re: Critical Ratio IB : Leadership Behaviour
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ce
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PROCESS PROFILE NO.8

I SCHOOL, DESCRIPTION:

(a) Identification of the datas

This school was established by a philanthropist éxclusively,
for boys in the year Q947. It is run by a private management
and aided by the State Government. The total number of pupils
is 719 with 60 teachers, out of whom 50 aretrained graduate

teachers and 10 are trained poét-graduates.

:

(b) Contributing Factors to the System Effect(0CDQ, LBDQ & TMI):

i. Organisational Climate(OCDQ)s

The school has a 'controlled! climate as measured by OCDQ.
In a school with a ‘controlled' climate the teachers are in gear
with the school task. No intimacy among themselves and hence
they have low social need satisfaction. They feel that they are
overburdened, however they keep necessary spirit to do the work

in the school.

The principal in a coatrolléd climate is formal and
impersonal, in nis relationship with the staff. He closely
supervises the school activities; but lacks in his ‘qualities of
consideration for his staff. The emphasis in such a climate

will be production rather than consideration.

ii. Leadership Behaviour(lB):

The Leadership Behaviour score of the principal as rated by

his staff is 'LL' pattern. This score pattern belongs to the
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ineffective category of rdting. Among the two dimensions
measured by the tool LBDQ viz.(1) Initiating Structure and (2)
Consideration. The principal is rated higher (52) for the
later than the -former (44), though the general rating on both

indicates a poor leadership style of the principal.

iii, Teacher Morale Inventory(THMI):

The self-rating of the staff indicates the Teacher Morale

Score of the school as 298, 'Low' in its category.

II  ADOPTED INNOVATION: -

1Science Fair!

(a) Description of the Innovation:

'Science Fair' is the innovation successfully adopted in the
school. The science club in the school is entrusted with the
work of planning preparing and executing the participation of the
school in the science fair organised by the State Department of
Education and National Organisations like NCERT, The science club
arranges for activities such as field trip, preservation of flora
and fauna, preparing models with clay, plaster of paris, drawing
charts, collecting shells and rare specimens, preparation of
slides, tapes, film strips, preparation of working models,
mathematical charts, and improvised models in Biological sciences

and Physical sciences,

(b) Adoption Process:

i. Problem Awareness Stage(PA);

The process score of this stage is 61%. The main problem
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that motivated the principal to take up the innovation was to
take part in Science Fair’conducted by the Department at the
District and National level. The proﬁlem was academic. The
principal said that he came to know through official communicgtion
about the problems., He felt it to be a demand one. With the
introduction of the new practice, the students interest increased
on the lines of collecting specimens, experimenting, preparing

working models and taking part in the fair,

ii. Search for Solution(SS):

The process score of this stage is 62.9% which shows the
search being done by the teachers for solutlon. The principal '
got the idea from DEO's Office through correspondence and from
his own colleagues. It took a few months between the problem

awareness stage and knowledge about solution stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 83.3%. The principal
said at the time of interview that he had very little knowledge
about the innovation in the initial stage. He consulted
educational Journals for clarity. The innovation if practised,
might~help in achieveing the objectives of the school, He revealed
that the inncﬁation was being treated as experimental. He said
that the innovation was practicable, thoﬁgh it demanded extra time
and extra money. He was confident that the innovation would help
academic improVement and he held the opinion that it suited the

existing social system.- The results of the innovation were easily
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visible if observed by others. This innovation according to
the pricipal brought considerable prestige to the school. For
children it was a great pleasure to prepare for and participate

in the science fair.

iv. Persuading InfluencesQPI}:

The process score of this stage is 59.2%. The principal
revealed that the official members were responsible for persuading
H

him to adopt this innovation.

v. Decision Making(DM)s

The process score of this stage is 57.1%. Actually it was
an order from the DEO, They discussed in the staff meeting about
the innovation. Only three teachers were in charge of implementing
the innovation, The principal weighed down the costs and profits

in the context of pupils' achievement and cooperation.

vi. Adoption(aD)e

The process score of this stage is 29.3%. Before implementing
the innovation, they had a trial run on IX-th class students by
involving three staff members for 3 months. According to the
principal, they evaluated the innovation and it was satisfactory.

He explained that he felt the innovation would work in his institute
because it creates much interest among students., It facilitated
the experimentation for students. Really they were thrilled for
being involved in this project. Those teachers who involved in
this project had expressed thei# interest and satisfaction over

the experimentation. The principal said that considerable efforts
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were directed in the trying out of the innovation. He had no
idea/need for the implementation of the innovation. But the
idea of the invitation came from the Department, prompted them to
take up this Job., During this period of carrying out the
innovation, he did not find any problems. They got financial help
from the administrators in this regard. The principal said that
they have involved VIII-th, IX-th and X~-th classes pupils to
participate in the District level Science Fair,  Some more
teachers were involved in the adoption of this innovation. Hiw

work had received considerable recognition,

vii, Evaluation(EV):

The process score of this stage is 69.6%. The new practice
was evaluated through staff meetings. The results were satis-
factory. The principal described the éhange in behaviourof those'
involved in the implementation of the new practice in terms of
pupils! aéademic achievement. It took six months from initial
stage to the successful adoption of innovation. The principal
said that he informed the DEO about the adoption of the
innovation. He also arranged an exhibition in his school and

invited the public.

The management of the school reacted satisfactorily to the
success of the practice. They have greatly concerned aﬁout his
efforts to bring about the change. The department had recognised
his innovation practice in the form of Reward (at State level the
school won 4 awards for their best performance in the Science

Fair). Parents and public were satisfied with this achievement.
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For the present ‘the new practice is being continued,

III DISCONTINUED INNOVATION:

'Excursion(Educational Tours)

(2) Description of the Innovations

There were educational tours of shorter or longer distances
arranged once or twice annually. They were not compulsory. The
visits were to industrial places, field trips to collect flora and
fauna, visit to museums, historically important places, sight

seeing etc.

(b) Discontinuance Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 54.1%. The main problem
was that of lack of general knowledge among students, This had
motivated the school to take up the innovation, The problem was
nore an academic one. The principal came to know of the need
for the innovation from casual talks with teadhers and pupils.

He felt that it was desirable to be dealt with. The felt need for
the introduction of this new practice was to provide the experience
to students by visiting and seeing things in real situation. So
that they would be benefitted with general knowledge which was

very much needed for them to attain perfection in understanding.

ii., Search for Solution(SS):

The process score of this stage is 44.4%. The principal

got the idea about the innovation from his own colleagues and

-
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pupils by ﬁersonal talks., It took only two weeks from problem

awareness stage to knowledge about solution stage.

iii. Knowledge about Innovation(KI)s

The process score of this stage is 50%. The principal said
that he understood the innovation well. The objectives of the

innovation were?

1. to develop general knowledge;
2. to facilitate learning by real situation; and.

3. to encourage ecstatic experience and apprediation.

It was a proven educational idea, This innovation was
practicable, though it demanded extra time, efforts and money.
It could help in academic improvement of students as they were
getting practical knowledge about the things which they had already
studied in the classroom. The principal accepted that the
innovation fitted properly with the existing social system. The
results might not be easily observable by others unless they
should try to understand. This practice of the innovation did not
bring any prestige to the school as such, but for pupils it gave

a great pleasure.

iv. Persuading Influence(PI):

The process score of this stage is 16.6%. The principal
was persuaded by the staff and students to adopt this innovation

in order to make &' trial over the innovation.
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v. Decision Making(DM):

The process score of this stage is 50%. In decision making,
the principal consulted his teachers, pupils and aiso parents.
He discussed about it in the staff meeting. Majority of the staff
'members\objected the idea, They criticised the innovation as it
was very costly, time taking, and risksome, But the principal
expressed that he persuaded them at least to make a trial run.
It took 3 months of time for planning and execution. A committee
of the staff wss appointed to organise the programme. The
principal weighed down the profits and costs in the context of

pupils achievement,

vi. Adoption(AD):

The process score of this stage is 20%. The principal has
explained about the trial run before implementing the innovation.
Sixty students and four staff members were involved in trying out

the innovation for 10 days.

vii. Bvaluation(EV)s

The process score of this stage is 42.8%. The principal
revealed that the results were not sat;sfactory. He said that the
innovation did not work in this schosii Teachers were not
interested because of lack of proper planning. They could not
visit all the places that wefe under the programme. They became
sick and tired. Pupils! behaviour was also not satisfactory.
Students got disappointment. A4s tﬁey did not seek prior permission,
some industries did not permit them to enter. Many students got

fever during the trip.
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The management was not happy on this performance.
Parents and public were also not satisfied. Hence this practice

was discontinued for the time being. The major factors for its

discontinuance weres

a) lack of required knowledge’about the innovation;
b) lack of proper planning at the initial stage;

¢) non=cooperation of the teachers;

d) inadequate finatial resources;

e) division into groups among the staff members.

(c) Barriers to Change(Check-List)s

The general barriers identified by the staff and the principal
are want of time, heavy syllabus, lack of clarity about the
innovation, the unavailability of instructional materials, and

Headmastert!s attitude.

IV COMPARISON OF ADOPTION/DISCONTINUANCE PROCESS

According to the data, the pfocess scores of the adopted
innovation comparatively higher, except for the stage 'Adoption!
where the score obtained is very low (29%) while the process
scores of the discontinuance for the stages PA, 5SS, KI, DM and EV
are at 'average'! level, But the process scores obtained for the
stages PI, AD and 'low'!', 16.6% and 20% respectively. The
following stages show significant differences when the adopted
and disantinued,innovations are compared; KI, PI, AD, EV(all at
.01 level), SS at .05 level). PA and DM stages donot significantly
differ.
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V  DISCUSSION:

According to the data the process of adoption is highly
successful when compared to the process of discontinuance. The
process score of adoption(AD) is much 'lower' when compared with
other stages in the adoption process. It was due to temporary
existance of the innovation which was meant to take part in a
science fair. After that, automatically-it would cease to continue.
On the whole the process stages are very successful., The reason

might be fhe imposition of the innovation from above.

But with respect to the innovation practice, according to
the data initiated by the principal it has been knocked down
to rocks. There is authoritative approach to the process of
adoption of innovation. The ‘adoption unit is not adequately
motivated for adoption of innovation. The linkage with resource
system shows the lack of interest in the members for establishing
linkage with resource system. The decision process indicates a
downward flow of communication in its direction. ILaock of
'tradition', due to want of stability in the system resulfed in
the absence of a 'system effect! required for effective change.
Resistance from adopters to innovative ideas are generated wheﬂ

there is a feeling of inadequate recognition from the superiors.
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PROCESS PROFILE NO,9

I SCHOOL DESCRIPTION

(a) Identification of the data:

The school was established in the year 1932, by a philanthro=-
pist, but has been privately aided by the State Government. It
is a co-educational school with 555 pupils in secondary section
and 18 staff members out of whom 4 are trained graduate teachers,
5 post-graduate and 5 trained post-graduate teachers and four

others,

(b) Contributing Factors to the School Effect(0CDQ,LBDQ & TMI):

i. Organisational School{0C):

The school has a ‘'closed! climate as measured by OCDQ. 1In a
tclosed! climate school the teacher characteristics found are
disengagement and hindrance at ‘high' level while intimacy and
esprit are at 'low! level respectively. Among the principal
characteristics, aloofness is at high level, while the production
emphasis is at average level and thrust and concentration are at

t1low! level.

ii. Leadership Behaviour(LB):

The Leadership Behaviour score of the principal of this
school is 'HH' pattern. This LB score belongs to the 'highly
effective! category scbre., Of the two Leadership Behaviour
dimensions rated by the staff in the LBDQ this principal has been
rated almost equally high for both the dimensions viz: initiating

structure(58) and consideration(57). The dimension scores
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indicate that the principal has highly apprecisble initiating

structure compared to his quality of consideration.

iii. Teacher Morale(TMI):

The self rated Teacher Morale Score of this school is 304
which indicates the ‘'low! level of the score., This T™™ score of

304 is much less than the mean score (323.5) of the 30 schools.

IT  ADOPTED INNOVATION:

¥JUNIOR REDCROSS GROUP®

(a) Description of the Innovationt

A group of forty students would be selected for Junior Red
Cross Group from all classes. This is a voluntgry participation.
This group would select its leader and four deputy leaders
among themselves. The whole group would be divided into four
small minor groups and each deputy leader would take care of each
minor group. Junior Red Cross Group would perform certain duties
groupwise: maintaining discipline in the school i.e. giving or
supplying water to students at the interval time in an orderly

way, They would lockafter uniforms, late coming etc.

(b) Adoption Processs

i, Problem Awareness Stage(PA):

The process score of this stage is 62.5%. The principal
said, that the main problem was indiscipline among students which
motivated him to take up the innovation. Late coming, without

uniforms, méking much noise in the classrooms, irregularity



24§

contaminated the very tone of the school. Even though the
problem related to administration it hed an impact indirectly on
academic improvement. He came to know about the problem |
through formal talks with teachers, pupils and parents. The
principal and staff felt the urgency, to tackle the problem. It
was necessary to keep pupils sincere, to minimise late coming, to
foster the habits of cleanliness and to maintain orderliness

among students, The principal wanted to introduce the new practice.

ii. Search for Solution(SS):

The process score of this stage is 33.3%. The principal
said, that it was his own idea and he came out with this idea
to solve the problem., It took one month's time lag between

problem awareness stage and knowledge about solution stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 95.8%. The principal
being the pilot of the mission had expressed that he had a clear
understanding of the idea. The objectives of the particular

innovation arei:=

1. To improve the tone of the school,
2. To foster self-discipline processes.
3. To give training for leadership.

4, To maintain orderliness in the school,

The principal said that this innovation would help in

achieving the obJectives of the school because it was a proven
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educational idea. Though it demanded extra efforts and time, it
was practicable. The innovation was quite independent i.e. could
be introduced without disturbing the other important conditions
of school. This innovation fitted properly with the existing
social system. The head of the institution said that this |
innovation brought great prestige to his institute. For pupils

it was a great pleasure to have this innévation,

iv. Persuading Influences(PI):

The process score iof this stage is 91.6%. The principal
said that his staff and students were responsible in persuading

the principal for the implementation of the innovation.

v. Decision Making(DM):¢

The process score of this stage is 50%. The principal said
that he took the decision to introduce the new practice in
consultation with teachers and students. They discussed about
it in the staff meeting. There was no objection from teachers.

In fact the innovation had to be managed by students, so there

was no botheration for staff members. The principal said, that the
staff members agreed to supervise the overall functioning of the
innovation smoothly. It took 4 weeks of time for selection of
students. He weighed down the profits and costs of the innovation
in the context of pupils achievement, school progress, co~operat-

ion and creation of healthy atmosphere in the school.

The principal said that the teachers, students and even

parents had shown positive attitude towards this practice.



vi. Adoption(AD):

The process score of this stage is 51%. The principal said
that he introduced the innovation directly without a trial run
by involving the whole school. The principal expressed that the
innovation would work in his institution because a sense of
regularity has developed among the students and late coming has
been reduced to the minimum. Teachers and pupils have become
alert and moving in a decent way. The principal said with
confidence that his students had a clear picture of the innovation.
He revealed that he made considerable efforts in trying out the
innovation, because this innovation was worthy of adoption. He
explained that the students developed g sense of cleanliness‘of
the school, orderliness and responsibility. It had led to the
improvement of discipline in this school, he added. During this
period, they did notfind any problem in carrying out the
innovation. The principal said that his administrators have
encouréged him throughout the period. He admitted that the
adoption of the innovation demanded changein him as well as in
staff members and day-to-day routine of the sdéhool. He had the
belief that the practice of this innovation would result in some
desirable conseguences i.e., input and throughout - which in one
way or another affects change. Necessary administrative
arrangements were made and considerable co-operation from teachers

as well as students in bringing about the change could be sought.

vii. Evaluation(EV):

The process score of this stage is 95.4%. The principal
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said that, they evaluated thoroughly through staff meeting and
meeting with students. He described the change in behaviour
of those involved in the implementation of new practice in the
context of pupils academic achievement, increase in the enrolment,
parents interest in school activities, appreciation from the
public, creation'of healthy climate. It took 3 academic years
from initial stage to successful adoption of innovation. The
principal said that he diffused this knowledge to other neighbour-
ing schools and DEO's office through personal visits; The
management was satisfied with the performance of the innovation.
He received good appreciation from the department, he said.
Parents and pupils were satisfied with the innovation. For the

present, the new practice has become institutionalised;

IIT DISCONTINUED INNOVATIONS

"Family Period®

(a) Description of the Innovations

A period of thirty minutes is provided for each class after
the morning assembly in the school time table, which is called
the Family Period., The classes are named as families and the
teachers class~incharge as family heads. A perfect family
atmosphere prevails during this period, when the family heads
sit with the students listening to their individual problems and

Progress.

Family rooms are cleaned and decorated by the students in

this period, Ways and means to improve the tone of the family
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are also discussed. The head of the family tries to develop in
the students a sense of morality, discipline, duty and respect
for elders. Cumulative Record Cards and monthly progress reports
are also filled in during this period. Parents are also
encouraged to visit these families to share the discussions about

the progress of their wards,

(p) Discontinuance Process:

i, Problem Awareness Stage(PA):

The process score of this stage is 33.3%. The principal
wanted to introduce novel practice to develop @& homonious

atmosphere between the teacher and the taught.

This was a problem of human relations. The Head of the
institution said that he came to know about the problem through
casual talks with teachers, pupils and parents and formal talks
with teachers. He felt the urgency to tackle the problem.
Through the introduction of the new practice, he wanted to help

pupils for their healthy mental and physical development.

ii., Search for Solution(SS):

The process score of this stage is 38.8%. The principal
said that he got the idea from NCERT journal and also from
educational experts, He contacted them through correspondence
and they were responsive., It took six months time lag between

problem awareness and knowledge about solution stage.



iii. Knowledge about Innovation(KI)s:

The process score of this stage is 70.8%. The principal

said that he was very much inspired by the idea and understood

the procedure thoroughly. The obJectives of the particular

innovation ares

1.

2.

3.
4,

To provide homely atmosphere and closer contact
between teachers and students.

To provide opportunity to the class teachers to

get all possible information about each student to
enable them to fill up the cumulative Record Cords
correctly.

To develop the feeling of security among the students.,

To improve the general behaviour of the students.

The principal said, that it would be helpful in achieving

the objectives of the school., It was a proven educational idea

and he wanted to treat it as an experiment. The principal

explained that the practice was not so practicable because it

demanded extra time and efforts from the system. The practice

helped in academic improvement. It fitted properly with the

existing social system. The innovation being a dependent one,

required great many changes in the school conditions. The

principal revealed that the practice of this innovation has

brought considerable prestige to that institute. For children

it was quite plessurable to have this innovation, he added,.

iv. Persuading Influences(PI)s

The process score of this stage is 72.2%. The principal

said that the experts, teachers, pupils and parehts were
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v. Decision Making(DM)s

The process score of tbis.stage is 69%. The principal
said that he consulted teachers, pupils and parents before
deciding introduce the innovation. He said, that he discussed
in the staff meeting about the innovation and the information and
encouragement he got from experts., All the doubts were clarified.
The Head of the institution said, that many of his colleagues had
criticised the procedure viz. meeting children daily in the
morning after assembly for 30 minutes. As the syllabus was heavy,
it was not vpossible to spend that much of time. The other
objection was meeting parents every day. A few teachers requested
the principal for change in the procedure viz. meeting children
and parents once in a month. But the principal was firm about
his plans and procedure, He emphasised the compatibility of the
® innovation and its implementation. It was clear that staff
members were not happy about meeting the children daily and
discussing with their parents. It took only one week between
decision making and introduction. The principal informed the
parents about the new practice. The principal weighed down the
profits and costs in the context of pupils achievement, school
progress and co-operation., Pupils and parents were happy about

it while teachers did not exhibit their opinion.

vi. Adoption{AD):

The process score of this stage is 40%. The principal

said that he had a trial run for a period of one month by involving
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VIIT standard pupils and the class teacher.

vii. BEvaluation(EV)e

The process score of this stage is 50%. The principal
said; that he evaluated the innovation practice after a trial
run through staff meetings, records,ﬁpupils and parents teacher
agssociation. The results were not upto the mark., They were very
much disappointing. He said that he received many complaints
from teachers, students and parents throughout the period. In
fact, parents were unﬁappy with the teachers. The main problem
was the adjustment of the periods according to the syllabus.
Being heavy syllabus, it was difficult to arrange a period daily
for this innovation. Hence, he said that they discontinued the
innovation. Accoréing to the principal, it was disenchantment

discontinuance.

The major factors being given by the principal for
discontinuance were: inadequate time, no encouragement from

teachers and inadequate physical facilities.

(c) Barriers to Change(Check-List)s

The principal and the staff report that financial resources
are the main reasons for their failure in bringing about change
in their system. Poor physical facilities, heavy syllabus, want
of time, fear of additional work, were also contributing factors
for change. The pringipal reports that vested interests of
staff, inability of the staff to sustain interest till the end,

want of suitable member to inspire the spirit among staff, lack



of support from parents lack of guidance from higher authority
rigidity in grant-in-aid structure and lack of support from

the society.

v COMPARISON OF ADOPTION/DISCONTINUANCE INNOVATION:

According to the data, the process of adoption can be
described as partially successful., Because owing to its low
attainment of scores for the stages like SS, DM and AD when
compared to the othér stages like PA, KI, PI and EV where the

scores obtained are maximum.

With regard to the scores obtained in the process of
discontinuance the DM shows higher score than that of the DM
score obtained in the process of adoption. The following are the
stages show significant differences when the adopted and discon-
tinued innovations are compared. PA, KI, ?I, DM, AD and EV all

at .0l level and SS stage donot significantly differ.

v DISCUSSION:

From the data, under the closed climate with 'low' teachers
morale does not show any accountability of beingHH pattern
leadership Eehaviour of the principal in this system. On the
'contrary, it seems the leader never entertainedteacher's opinion
in bringing about change. In the process of adoption of
successful innovation, though the adopters are well aware of the
problem situation (62.5%) and their thorough knowledge about the

innovation (95.8%) does not supportthe fact that the very poor
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level of linkage with resource centres (33.3%).

There i1s sharp division among the adopters concerning the
adoption of the innovation (discontinued). The authority ’
emphasized an indirect mode of communication and the approach
is very authoritative. The type and number of barriers in the
system and the vested interest of the adopters lead to dis-

functional consequences of innovation.
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PROCESS PROFILE NO,10

I SCHOOL DESCRIPTIONS

(a) Identification of the data:

The school was established in the year 1963, and was
managed and administered by the Central Government, under affili-

ation to the Central Board.

This is a co-educational school for the wards of Central
Government Employeés. The total number of pupils in the secondary
section 182251 with 27 teachers, out of whom 11 are trainéd

graduate teachers, 11 trained post—gfaduates and 5 others.

(b) Contributing Factors to the System Effect(0CDQ, LBDQ@ & TMI):

i. Orgenisational Climate(OC):

The organisational climate of this school is ‘controlled!

one,

Amgng the teacher's characteristics, viz. disengégemgnt and .
hindrance are at ‘average! and 'high' levels and esprit and intimacy
are at 'low' level. Among tpe principal's characteristics, aloof-
ness and production emphasis are at 'high' level, thrust and

consideration are at 'average'! level.

ii. Leadership Behaviour(lB):

The Leadership Behaviour of the principal of this schoel
shows the 'HL' pattern which belongs to the,'effective'! category

level,
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Between the two leadership behaviour dimensions rated in
this tool LB, this principal has been rated much higher(59) for
his initiating than his quality of consideration(49).

iii. Teacher Morale(TM):

The self rating of the teacher morale shows the TM score as
326 which belongs to the 'average' category. The TM score of this
school is a little higher than the mean TM 323.5 of all the 30

schools.

II  ADOPTED INNOVATION:

"Examination Reform"

(a) Description of the Innovations

The school divides the whole year's syllabus into three main
divisions. For each division there are two examinations. In each
examination, the students are examined only in a particular pertion
of the syllabus. There is no repetition of one term's portion in
another. In the end the year marks obtained in all the six

examinations are taken into consideration for the promotion.

;

(b) Adoption Process:t

i. Problem Awareness Stage(PA):

The process scere of this stage is 69.8%. The principal said,
that the main prbblem was the prescription of over-~crowded syllabus
for - an examination. If the syllabus for a particular examination
is too large, students show less interest. Therefore, to limit

the portion for each and everj examination, he has started a new



26l
vractice to reform the examination. The principal came to know
about the problem through casual talks with teachers and pupils.

He said, that he realised the need for a change. By introducing

the new practice, he wanted to lessen the burden of the syllabus.

ii. Search for Solution(SS):

The process score of this stage is 40.2%. It was a self
generating idea of the principal. It took two weeks of time from

problem awareness stage and knowledge about)solution.

iii.Knowledge about Innovation(KI):

The process score of this stage is 75%. The principal said,
that he had a very clear understanding about the innovation. The
obJjectives of the particular innovation ares

(a) To make the students to learn each and every

portion of the syllabus in a clear manner.

(b) To make the pupils not to feel the burden of
the syllabus.

(c) To identify the student's weekness in a
particular portion of the subject.

(d) To help the teachers to know from time to time,

how far their labour is effective in each and
every portion of the subject.

The principal said that he consulted educational Jjournals
(NCERT) for clarification. He explained that the innovation was a
proven educational idea, and it was being treated as an experiment.
Though it was practicable, it demanded extra efforts and time(one

period in a week, in each subject to be set apart for a tutorial

session, so that students can ask guestions, regarding their
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problems in studies without any inhibition). This innovation
is dependent i.e. could be arranged with seme changes in the
school conditions. This innovation has brought considerable
prestigé to this institute. As the pupils need not repeat the
syllabus and less burden of the syllabus, madg them happy to have

this innovation.

iv. Persuading Influence(PI)s

'The process score of this stage is 45.1%. The principal
revealed that it was his original idea which persuaded him to

adopt this innovation.

v. Decision Making(DM):

The process score of this stage is 49.9%; The principal said'
that in consultation with the teachers, parents and pupils, the
decision was taken to introduce the innévation. There was a
discussion about it with the staff, particularly those concerned
with the classes. There was no objection from the staff. Being
the responsible members of the school, they too felt the need
and welcomed the idea, It took 2 weeks time lag between decision
making stageé and introduction of the innovation as pupils wanted
to prepare for the revision. The principal weighéd down the
pfofits and costs in the content of pupils achievement and school
progress. The principal explained that he considered the possible
reactions from teachers, parents and pupils towards the introduct-
ion of innovation., Teachers were happy because, it would serve
as a good indieator of the teacher's future plan to lead the otler

. portions of the subject. Parents were happy about the increase
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in the percentage of marks of their wards and pupils were

enthusiastic.

vi. Adoption(AD):

The process score of this stage is 46.2%. The principal
said, that before implementing the innovation, they had a trial
run on a small scale i.e, VIII-th class and seven teachers and
one year period. They evaluated the innovation and it was

satisfactory.

The principal said that the innovation would work in his
school because teachers and pupils were very cooperative and
pupils were showing interest in this innovation. Time to time they

were getting much help and clarity from their staff,

Teachers were happy and they had the opinion that'they would
‘identify the student's weakness in a particular portion of the

subject and trying to help them.,

The principal expressed that he made much efforts in trying
out the innovation. He had a strong belief that it was worthy of
adoption as they would get the desired results viz, all the marks
obtained in the six examinations determined the promotion of the
students and there was gradual increase in the percentage of
passes. Students have the scope to specialise f in their subjects.
So the principal expressed the need and emphasis on the adoption of
the innovétion. During this period there was no problem as such.

He said that he got the encouragement from his administrators.
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The principal believed that the adoption of the innovation would

not demand much change in the behaviour of the principal, teachers
and students. 'He admitted that doﬂsiderable cooperation was thepe
from teachers in carrying out the innovation. The principal said

that he was sufficiently satisfied with the achievement.

vii. Bvaluation(EV):

The process score of this stage is 64.7%. The principal
said that they evaluated the innovation through records and staff
meetings. The results were satisfactory. The principal described
the change in behaviour 6f all those involved in the implementation
of new practice in terms of pupils academic achievement parent's
interest in school activities, punctuality ameng staff members,
He said that it took 2 academic years from initial stage to
successful adoption of the innovation. The principal revealed that
he informed aboutlthe adoption of the new practice to his higher
authority through correspondence. They appreciated the efforts
taken by the principal. Parents and public were satisfied Qith

the achievement.
For the present the new practice is being continued.

III DISCONTINUED INNOVATIONS

ngtaff Council®

(a) Description of the Innovationt

A staff council has been formed, which works through an

executive committee, consisting of members elected by the teachers
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from amongst themselves, All the activities of the school both
academic and co~curricular are controlled by the staff council in
the most democratic manner., Every activity in the school is
planned and worked out through sub-committees with convenors
responsible for the concerned activity. In the monthly meetings of
the council the conveners present their reports for information and
review., There is no activity that does not come under the perview
of the committees and there is no teacher who has not been invml&ed
in the working process. The principal consults the executive
committee on all policy matters and its suggestions are given due

regard,

(b) Discontinued Process:

i, Problem Awareness Stage(PA)s

The process score of this stage is 56.2%. The principal
said that for the harmonious and smooth running of the school, the
willing cooperation and sharing of responsibilities by the staff
is highly desirable, With this end in view, a 'staff council' has
been formed. He said that he felt it as desirable to experiment
in his school, because‘they never had this type of new practice

earlier.

ii. Search for Solution{SS):

The process score of this stage is 22.2%. The principal got
the idea from other institutions where it has been practiced. He
said he personally visited those institutions. It took 3 months
of time between the problem awareness stage and knowledge about

solution.
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iii. Knowledge about Innovation(KI):

The process score of this stage is 52%. The principal said
that he had a clear understanding about the innovation. The
objectives of the innovation are:

(a) To seek cooperation of the staff in school

administration and organisation.

(b) To create a sense of belongingness and
responsibility amoeng the teachers.

(c) To lighten the work of the principal.

The principal expressed that the innovation would help in
achieving the obJectives of the school because it was a proven
educational idea and it was being treated as an exﬁeriment. He
said the innovation was practicable; it demended extra time for

staff meetings and also extra efforts;

The Head of the institution was under the impression that the.
innovation would help in academic improvement of pupils provided
if it runs smoothly and it is very much fitted properly with the
existing social system. The results of the imnovation were
visible and he added that the inno;ation was quite independent
i.e. it could be introduced’ without disturbing the other important
conditions of school. According to the principal, the innovation

had brought considerable prestige to his institute.

iv. Persuading Influences(PI):

The .process score of this stage is 24.9%. The principal
said that it was a borrowed idea from other institutes. Some of
the principal's colleagues were responsible in persuading him to

introduce the innovation in this school.’



v. Decision Making(DM)3

The process score of this stage is 30.9%. The principal
said that he consulted his colleagues and discussed in the staff
meeting about the introduction of the innovation. There was
objection raised by 4 staff members. The other membefs, except
3 senior teachers, had also supported the dissidents. The
principal said that their main contention was still more burden-
some of work, over their already pre-occupied teaching and
correction work. They frankly came out with their open criticism.
The principal said that he persuaded them by explaining the
compatibility of the innovation and made a comparison with other
institutions. Being a Head of the institution he could make them
accept the proposal. It took only 2 weeks between decision making
and introduction of the innovation. He said that he weighed down
the profits and costs in context of‘school progress and cooperation,
He said that he considered the possible react%ons of the staff
towards the introduction of innovation. They have not shown much

enthusiasm, he said,

vi. Adoption{AD):

The process score of this stage is 16%. The principal said
that at the time of formation of staff council, some dissatisfact-
ion and difference of opinion among staff members regarding the
portfolios had been observed. The principal said that some how
he could manage the situation and the staff council has been formed.
All of the staff members were involved. Executive committee was
elected, Duties were assigned. Sub-committees with cénveners
were elected, Academic and co-curricular activities for the whole

year were scheduled.
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The principal revealed that he observed the attitude of
teachers and students towards the new idea, Students were happy
about the innovation. But teachers have not shown any interest.

The whole system has not been moved as such but stagnated.

vii. Evaluation(EV)s:

The process score of this stage is 42.8%. The prihcipal
said that the new practice was evaluated after éne year through
staff meetings. Thg results were not satisfactory. Hence the
innovation was discontinued.

Major factors for its discontinuances

1. Teachers' attitude towards the innovation.

2. Non-cooperation of staff members.

This was replacement discontinuance.

(¢) Barriers to Change(Check-List):

The principal and the majority of the staff have agreed about

the existance of following barriers in their school.

Principal: Vested interest of the staff members, lack of
inspiring leaders among the staff, lack of sustainedinterest of

the staff and lack of guidance from above.

Teacherss: Heavy syllabus, lack of time, fear of additional
work, lack of guidance from above, lack of recognition or
appreciation from any source, vested interests outside school and

principalts attitude.
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IV  COMPARISON OF ADOPTION/DISCONTINUANCE:

According to the data; the process of adoption is highly
successful when compared to the discontinuance process. All the
process scores for all the stages i.e. PA, SS, KI, PI, DM, AD and
EV of adoption are highly significant when compared to process
scores of discontinuénce for all the stages. The 't' values are
3.42, 3.95, L.74, 6,06, 5.62, 15.38 and 2.64 respectively. The
't' is significantly diﬁferent at .01 level in all cases. Among
the adeption process scores, the stage KI obtained the highest

percentage score over other precess scores obtained by other stages.

With regard to the process of discontinuance, except for
three stages i.e. PA, KI and EV, the scores ebtained for other

stages like SS, PI, DM, AD are very low scores.

\' DISCUSSIONS

According to the data, the process of adoption is highly
successful one. The reasons being:‘(1) it is an experiment only
(2) a few interested teachers took part (3) compatibility of the
innovation (4) pupil's and parents cooperation. In the second
case, the innovation replacement discontinued. It can be concluded
that the teachers were very much frustrated due to the heavy work.
The innovation borrowed is time consuming one and always keeps the
teachers busy, The degree of member acceptance of innovation is
low because of the authoritarian way of innovation decision and the
intereference of the authority in the process, is found responsible
for attitude behaviour of non-consistance among adopters in the

matters of innovation process discontinuance.
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PROCESS PROFILE NO,11

I SCHOOL DESCRIPTIONS

(a) Identification of the datas

For the children of Central Gevernment employees, defence
personnel and university staff, the Central School was established
in the year 1967, and administered by, and affiliated to the
Central Board of Secondary Bducation(CBSE). It is a coedgcational
school with a total strength of pupils 95 in secondary section.
The teaching staff are 13 members out of whom 4 trained graduate

teachers, 5 trained post-graduates and 4 others.

(v) Contributing Factors to the School Effect(0CDQ, LBDQ & TMI):

i. Organisational Climate(OC):

The organisational climate of the school is 'closed!. Among
the teachers characteristics disengagement and hindramce are at
‘thigh' level while intimacy and esprit are at 'low! and 'high!

levels respectively.

Among the principal characteristics, aloofness and production
emphasis are at 'high! level while thrust and consideration are at

taverage'! level.

ii. Leadership Behaviour(lB):

The Leadership Behaviour scere of the principal of this
s@hoel is 'LL' pattern. This 'IB' score belongs to the ‘'in-

effective! category of score.
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Of the two leadership dimensions rated by the staff in
the LBDQ, this principal has been rated higher(55) for his

qualities of initiating structure then for his consideration(46).

iii. Teacher Morale(TM):

The self rated score for teacher morale is (331) which
belongs to the average category of scores. However, the TM score
of this school is 'higher than the mean TM score (323.5) of the

30 schools.

II  ADOPTED INNOVATION:

'Scientifc Hobbies!

(a) Description of the Innovationt

One of the aims of teaching science is to train the pupils to
use their leisure time most effectively by catering to their
individual interests through a number of activities like (a) )
improvisation of apparatus (b) gardening, (c) collection of plants
and animals and arranging them in the museum and (d) preparing
albums etc. According to the interests of the children, activities
would be provided so that these spare time activities provide
satisfaction for the tendencies of play, curiosity, imitation,
collection, assertion, submission, construction etc. and thereby
leading to a balanced personality of the children. The students
are encouraged to collect specimen, gardening, preparing charts,

models, albums under the guidance of science teachers.
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(b) Adoption Process:

i, Problem Awareness Stage(PA):

The process score for this stage is 41.6%. Actually there
was no problem issue belonging to a academic as well as co-curri-
cular activitfy. It was an official communication they have
received and the principal'said that in thé interview that it was
not so essential as a matter of fact but a desirable one. The
need for the proposal eof introducing a new practice was to bring
the children back to the nature from the present set up society
which 1s more and more materialistic, and make them learn how to

make best use of the leisure time.

ii., Search for Solution(SS):

The process score of this stage is 51%. The idea about the
innovation was borrowed from the higher autherities., They contacted

through correspondence as well as in person. They were responsive.

iii. Knowledge about Innovation(XI)s:

The process score of this stage is 86.6%. The principal, the
science teachers and other teachers who were incharge of this
project had the opinion that they understood the innovation very

clearly. The objectives of the particular innovation are:

1. To develop interest in the scientific hobbies.

2, To provide spare time activities according to
their interest.

S ‘To develop balanced personality of the child.

4, To develop aesthetic gratification.
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\They have approached the Head of the Bidlogical and Science

Department in the Universityfor suggestions‘and also they referred
some science Journals. They had the belief that it would help in
achieving the objectives of the school because it was a proven
educational idea., They treated it as an experiment., It was
practicable and demanded extra time, money and efforts, but it
would help in academic improvement. The innovation fitted preperly
with the existing social system. The results of the innovation
were quite visible. It was an independent type qf innovation and

it was a great pleasure to pupils to have this innovation.

iv. Persmading Influences(PI):

The process score of this innovation is 39.9%. The principal
said that the officials, were responsible in persuading the
principal to adopt this innovation. The principal agreed to make

a trial over the innovation,

v. Decision Making(DM)s

y

The process score of this innovation is 54%. It was an order
from the Assistant Commissioner of the Region. Soonafter the
receipt of the order, the principal had informed about the order
© to the teachers and pupils. He discussed about it in the staff
meeting., They all felt the need for the inno%ation. A few weeks
of time were taken for planning the programme. The principal
weighed down the profits and costs of the proposed innovation in
the context of pupil's achievement, school progress, cooperation
and healthy climate., As it was being an order from aboée they

have got to implement it.
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vi, Adoptien(AD):

The process score of this stage is 42%., The principal said
that they had a trial run on a small sample viz, one class with
two ‘teachers for one year period. They evaluated the innovation.
It was successful and satisfactory. Then the principal and staff
concerned felt that it would work in their system. The teachers
énd pupils had formulated a positive opinion about the innovation.
The principal expressed that as a result of success they adopted
and extended to all classes., Pupils had a clear picture about the
innovation, The principal said in the intgrview‘that considerable
efforts were made in trying out the innovation because he has

considered itsworth, feasibility amd need for the implementation.

The ad@pters! it seemed, faced a serious problem in carrying
out the innovation due to insects and pests which attacked the
plants very badly in the garden. They used some pesticides and
took much precautionary methods to overcome this problem. The
principal said that a lot oi change was brought in the school
climate. Everybody was taking care of the plants which they
planted and have been trying to develop the museum by collecting
flora and fauna., According to the principal, the desirable
objectives set for this innovation has really occurred., Staff
members were cooperative in bringing about the change.‘ His work

has received a considerable recognition.

vii. Bvaluation(EV):

R . {
The process score of this stage is 47.1%. They evaluated

the innovation through the beautification of school premises and
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greenishness of the plants, flowers, and records, through ample
collection of specimens. The results were satisfactory. Pupils
have been continuing their efforts, with great interest with the
help of the teachers. The principal in the interview has
described the change in behaviour of all those involved in .the
implementation of the new practice in terms of pupils academic
achievement, parents interest in the school activities, appreciat-
ion from the pupils and creation of healthy atmosphere., It took
3 years time from initial stage to successful adoption of the

innovation,

The principal said, that he did not inform about their
practice to any other institute. The management was 'satisfactory.
They have shown great concern about his efforts to bring about
the chnage. The department appreciated over the success of this
innovation. Parents and public were satisfied regarding this

practice. For the present the practice is being continued.

IIT DISCONTINUED INNOVATION:

WTeaching of English"

(a) Description of the Innovation:

For the teaching of English, the text books are being used
as a material for teaching the students to read by understanding
and as a source for teaching functional grammer and vocabulary.
A standard school dictionary has been adopted which all students
are expected to briﬁg to the class and they are éncouraged to refer
to the dictionary as and when the occasion demands. Another

feature is the introduction of a school vocabulary beok in which
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the students write new words they learn. The climax of a week's
English teaching is the composition period in which the pupils
show whether they can truly read English intelligently and
accurately and write it with understanding and correctness.
Parent's cooperation is enlisted in helping their children with
formulation of ideas on the subjects for composition announced in

advance,.

(b) Discontinuance of Innovations

i. Problem Awareness Stage(PA):

The process score of this stage is 58.3%. The main problem
which motivated the principal to take up the innovation was the
down fall of standard of English in this institute. This problem
was related to academic side. The principal said that he came to
know about the problem from casual talks with teachers, pupils and
parents and from other institutions. He said that he felt it
very urgent to deal with. It was, therefore, felt that efforts
should be made to create in English course that would encourage.
These pupils to read with understanding and to write with clarifty,

correctness besides making provision for excellence.

ii, Search for Solution(SS):

The process score of this stage is 51%. The principal said
that he got the idea from the principals of other institutions
through personal visits. It took one month's time lag between
the problem awareness stage and knowledge about the solution stage

he said.
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iii. Knowledge about Innovation(KI):

. The process score of this stage is 50%. The principal

revealed that he had a clear understanding about the innovation.

The following are the objectives of the practices

1. To enable the students to read and listen with
understanding.

2. To write with lucidity and correctness.
3. To speak with confidence and clarity.

4, To think for themselves and avoid memorizing notes.

The principal said that he visited the other institutions
where it is being practiced for further clarity. He emphasised
the help in achieving the objectives of the school by this new
practice. He said that it was a proven educational idea.

They treated -1t as an experiment. Though it was practicable, it
demanded extra time and efforts. But for the first six months,

the practice has resulted in distinct improvement in the reading,
writing and comprehension of the English language. The innovation
fitted ﬁroperly with the existing system. The principal said,that
the results of the practice were very much fisible. It was an
independent practice i.e. it could be introduced without disturbing
the other important conditions of school. The principal said that
the innovation has brought considerable prestige to his institute.

Children were happy to have this innovation.

iv. Persuading Influence(PI):

The process score of this stage is 39.9%. The principal said

that his staff members were responsible in persuading him to adopt
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this innovation.

v. Decision Making(DM)$

The process score of this stage is 23.7%. The principal
said that he tock the decision in consultation with the teachers,
pupils and parents. He said, that hé discussed with the English
teaching teachers. There was no objection from the staff side. The
staff felt the need for the innovation. It took only one week's
time between decision making and introduction. The principal
weighed down the costs and profits of the innovation in the

context of pupils achievement and schocl progress.

The principal has revealed that he considered the possible
reactions from pupils, teachers and parents towards the introduction
of innovation. Everybody felt happy and satisfied with the proposed

practice.

vi. Adoption(AD):

The process score of this stage is 19%. The principal said,
that they had a trial run on a small scale by involving standard
VIII and its concerned English teachers. It was for a period of

six months. After that they evaluated it.

vii. Bvaluation(EV):

The process score of this stage is 57.1%. The principal
said that the results of the evaluation were satisfactory. He
thought that the innovation would definitely work in this
institution because of the distinct improvement that has been

observed. The standard attained by the students through the
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practice is much higher within this shorter duration than is
normally expected of other classes. The teachers had tried to
achieve the set objectives. This change could easily be seen in
the pupils. The principal revealed that the whole credit would
go to those two teachers whose cooperation and understanding

he could earn. He said that his work received considerable
recognition. He expressed.that he was satisfied with the

achievement.

The principal said that they could not adopt this innovation
further due to the sudden transfer of the teacher invelved. The
principal said, that somehow he could not bring back the whole
atmosphere. Hence, he said that the innovation has been disconti-

nued, But it was a replacement discontinuance for the time being.

(c) Barriers to Change(Check-List)s

The tool BCL shows the following barriers are indicated by
the staff and the principal heavy syllabus, inadequate staff, poor
physical facilities in the school, want of time, fear of additional

work,

v COMPARISON OF ADOPTION/DISCONTINUANCE PROCESS:

According to the data, the process scores for adopted
innovation are comparatively high except for the sﬁage PA, For
adoption the score obtained for PA is low (41.6%). The process
score for discontinuance for the stage PA is 58.3% and the 't!
score is 3.13, which is significantly different at .01 level. The

following stages show significant differences when the adopted
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and discontinued innovations are compared; SS is at .05 level,

KI, DM end AD at .01 level, while PI and EV are not significant.

v DISCUSSIONS

According to the data, the adoption procees is successful,
In the interview the principal said about the innovation practice
that it has beendiscontinued due to the transfer of a staff member,
though they had a very successful trial run., But the scores
obtained for the discontinued process are very low. Hence it can
be said, that the discontinuance of the innovation was not only
due to the adopters transfer but other attributedy reasons might
lead for its discontinuance i.e. closed climaté, ineffective
leadership behaviour of the authority. The process of adoption is
successful and the success of this pfocess can be attributed to
the authority i.e. it is imposed from above. So, the system
carried the process with much care., But in case of the discontinued
process it is poor and a failure. It may be due to)lack of
resourcefulness, non-informative, want of good rapport among the

members of the system.
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PROCESS PROFILE No,12

I SCHOOL, DESCRIPTION:

(a) Identification of the Datas

In 1948, when caste consciousness was a prominent feature
in the society, Harijans and Christians were denied admission in
Hindu schools. A Catholic Mission started this school exclu-
sively for Harijans and Christians. It is a boys school. Now
the school is open for all communities. The secondary section
of the school has a strength of 339 pupils and 14 teachers, out
of whom 7 are trained graduate teachers, 3 trained post-graduates,

one un-trained post-graduate and 2 others(drawing and craft).

(b) Contributing factors to the System Effect(0CDQ,LBDQ & TMI):

i, Organisational Climate(OC):

The school has an 'autonomous' . climate as measured by 0CDQ,
In a school with autonomous climate, teachers characteristics

are as follows,

Teachers have a tendency of being with the system; they
are in gear with the last; (Average Disengagement and Hindrance)
social need satisfaction and teacher morale are good (High

Intimacy and Esprit).

Principal Characteristicss

He keeps himself aloof (high aloofness) but closely

supervise (High Thrust). He does lay little stress on output of



work by teacher (Average, production emphasis) and has also

good consideration for his staff(Higher consideration).

ii, Leadership Behaviour(LB):

The Leadership Behaviour Score of the principal as rated
by his staff is 'HH' pattern which belongs to the highly
effective category in the classification. Out of the two
‘dimensions of the leadérship behaviour that have been rated by
the sﬁaff the principal's quality of Initiating Structure for
his staff is very much higher(65) than his quality of conside-
ration(53).

iii. Teacher Morale(TMI):

The teacher morale of this school is (335) which belongs
to the 'high' category offl morale scores. This M score 335 is

mach higher than the mean sqofe(323.5) of the 30 schools.

IT ~ ADOPTED INNOVATION:

®Conducting Tests All Over the Year®

(a) Description of the Innovationt

The school has statted monthly tests of the unit learnt
during each month., The teachers prepare blﬁe-print and draw up
question papers accordingly, incorporating objective type
questions as well. A sufficiently wide range of gquestions from
all the units 1éarnt during the term are drawn up and every care
is taken to make the marking accurate. Thus six written monthly
tests are spread over the year. These tests, combined with home

work are given 50% of weightage in assessing a pupil for promotion
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at the end of the year. These tests are scheduled for the last
two working days of the month, each being an hour's duration

only. A separate note-book is maintained for each subject and
guardians are kept regularly informed of the progress of their

wards.

(b) Adopted Process:

i Problem Awareness Stages

The process score of this stage is 41.6%. The principal
said that the result has gone down. It was felt by the school
authorities that the tests should be spread all over the year
- and due weightage be attached to each test and also the home work
assigned to the students. With this end in view, the school has
launched a scheme of regular examinations throughout the year.

In order to bring concentration in studies, importance was
minimised for other activities like co~curricular activities,

The principal said he came to know about the problem through formal
talks with teachers and parents and he felt that the problem was
very serious amnd grave, Hence he thought it would be better to
attend the problem by introducing a new practice which could

bring habit to work regularly all the year round, so that the
students do not feel the burden of the system,

ii, Search for Solution(SS):

The process score of this stage is 25.9%. The principal
said, that he got the idea from his management which intended to

solve the problem. Personally he discussed with the management.



The time lag between the problem awareness stage and knowledge

about solution stage is 3 yeérs.

iii. Knowledge about Innovation(KI):

The process score of this stage is 86.1%. The principal
said, that he had a clear understanding ef it after visiting
other institutions where it is being practiced. The ijectives
of the particular innovation are:

1. Te make the students learn each and every

problem oflthe system in a clear manner.

2. To make the pupils not to feel the burden
of the syllabus.

5. To inculcate among pupils the habit to work
regularly all the year round.

4, To supplement essay-type questions by

objective type tests.

The principal had the confidence about the innovation
which would help in achieving the obJectives of the school,
because it was a proven educational idea, He explained that the
innovation was practicable for the preparation of equestion
papers and valuation. It demanded extra time and efforts. It

also needed extra money for cyclostyling the papers.

The principal revealed that the innovation helped academic
improvement of pupils., This innovation fitted properly in the
exiéting social system. The results of the innovation were
easily visible. According to the principal, the innovation was
guite an independent i.e. it could be introduced without disturb-

ing the other important conditions of the school. The principal
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expressed that the innovation has brought great prestige to
his institution. For children it was moderately pleasurable to

have this innovation, he added..

iv. Persuading Influences(PI):

The process score of this stage is 37%. The principal
admitted that his Management was responsible in persmading him

to adopt this innovation.

v. Decision Making(DM):

The process score of this stage is 50.7%. The principal
said that the decision to introduce the innovation was taken
in consultation with his colleagues, pupils and parents. It was
discussed in the staff meeting and obtained the majority opinion.
But three staff members had shown their disinterest towards the
innovation. The Head of the institution said, that instead of
trying to persuade the dissidents, they were asked to analyse
the factors that tend to prevent good results. Without any
further argument, they accepted the idea, But finally all of

them felt that the innovation was necessary.,

It took a few weeks of time for planningand preparation.
The principal weighed down the profits and costs of the
innovation practice in the context of pupils! achievement, school
progress co-operation from all sides and healthy climate. The
principal said that he considered the possible reactions from
teachers, pupils and parents.l Teachers were satisfied and

realised the need., Parents had shown much concern about the
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innovation., Pupils were interested in this practice.

vi. Adoption(AD):

The process score of this stage is 38%. The principal said
that there was no trial run before implementing the innovation.
The whole system was involved. The principal described that
teachers and pupils had shown interest in this practice, because
they understood the innovation thoroughly. He admitted that he
paid great efforts in trying out the innovation. He expressed
that it has been observed that as a result of the introduction of
this scheme, the students have been led to work regularly and the
parents are now taking more interest in the progress of their
wards., Hence it was worthy of adoption, he added. Since the
portion of subjects covered are limited to each and every exami-
nation, the students do not feel the burden of the syllabus., He
said, that during this period, his Xth Standard students stood
first for that centre. Therefore, the principal was confident
enough abou% the feasibility and compatibility of the innovation.
There was né serious problem as such in carrying out the
innovation, He said his management helped the practice by

financing and giving moral strength throughout the period.

The principal explained that the adoption of innovation
demanded change in his behaviour, the behaviours of students,
and the behaviour of the staff also. Everybody in the system
became alert and regular in this regard. He expressed his

opinion about the innovation as it gave the result in some
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desirable manner. The teachers' cooperation could be sought.
He revealed that his work received a considerable recognition

and he was satisfied-with the achievement.

vii. Bvaluation(EV):

The process score of this stage is 48.4%. The principal
revealed that the evaluation of the innovation was being done
through records, staff meetings and parent teacher association.
He said that the results were satisfactory. The principal
described the change in behaviour of all those involved in the
implementation of new practice in terms of pupils' academic
achievement, increase in the enrolmenf, increased interest of
parents in the school activities appreciation of public on
school progress, punctuality and creation of healthy atmosphere.
The principal said that it took four years of time from initial
stage to successful adoption of innovation. He revealed, that
he informed about the adoption of new practice to DEO's office,
and diffused the knowledge to other Cahtolic Schools about the
new practice through visits. Management was very much satisfied
over the success of this innovation. The department recognised
the innovation and appreciated the performance. Parents and

public expressed their satisfaction, he added.

For the present, the new practice is being continued and

has become institutionalised.



L 287

ITT DISCONTINUED INNOVATION:

"Planning the year's Work"

(a) Description of the Innovationk

When the school reopens after summer vacgations, the teachers
meet continuously for four five days. The school works in the
morning session and the staff members meet in the afternoon sess-
ion. During this period the work done in the previous year is
reviewed and in the light of the suggestions made by teachers
the whole work of the next year is planned. The plan also
includes the co-curricular activities like the celebration of
National days, festivals and excursions to be arranged in the next
session. The new teachers are also given an idea about the

working of the school and the work expected from them.

The subject teachers meet in groups and plan out their
share of work for the whole year. The syllabus is divided in
units and the portions to be covered during each month is decided.

The plan thus, prepared is executed with great care by the staff.

(b) Discontinued Process:

(i) Problem Awareness Stage(PA):

The process score of this stage is 49.9%. The principal
said, that the main problem which motivated him to take up this
innovation was haphazard in the planning of the institution's
yearly programme, This was the problem of administration. He

said that he- came to know this through casual talks with teachers.
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He felt that immediate attention sboﬁld be paid, so that
teachers could get proper perspective of the whole year's work
of the school, plan their share of the work well in advance and
the instructional programme in the school would become more

effective,

ii., Search for Solution(SS):

The process score of this stage is 38.8%. The principal
revealed that he got the idea from one of his senior colleagues.
According to the principal the time lag between the problem

awareness stage and knowledge about solution was one year.

iii. Knowledge about Innovation(KI):

The process score of this stage is 54.1%. The principal
said, that he had a clear understanding of it. The following
are the objectives of the innovétion:

1. To keep the teacher well informed about the past

year's work and the future whole year's programme

as well as the daily routine work of the school.

2. To distribute the work load properly among the
teachers. ‘

3. To give orientation to the new teachers regarding
the tone and tradition of the school,

4, To enable the teacher to complete the prescribed
portion of the syllabus well in time.
The principal expressed that this innovation would help in
achieving the obJjectives of the school, because it was a proven
educational idea. Though it was practicable, in the beginning

much time and efforts were demanded. In the first year the

288
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innovation helped in academic improvement of pupils. The
innovation fitted properly with the existing social 'system. The
results of the innovation were very much visible easily if
observed by others. According to the principal, the innovation
was quite an independent one i.e. it could be introduced without
disturbing the other important conditions of school. The
principal said, that as such it has not brought any prestige to

this institute.

iv. Persuading Influences(PI):

The process score of this stage is 16.6%., The head of the
institute revealed that his senior colleagues were responsible

in persuading him to adopt this innovation.

v. Decision Making(DM):

The process score of this stage is 16.6%. The principal
said, that he took the decision in consultation and discussion
with his colleagues to introduce the innovation. Three teachers
objected the idea, he revealed. But it was majority opinion.

In fact most of the staff members shown their enthusiasm about the
new practice. The principal said, that through persuation only

he could make the dissidents to feel for the innovation.

The time lag was two months because the principal gave the
reason that he waited for reopening of the school after summer
vacation. The head of the institution weighed down the profits
and costs in the context of pupils! achievement, schoel progress

and cooperation. He said, that he considered the possible
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reactions of teachers towards the introduction of innovation.
In the beginning most of the teachers had shown great interest.

A few of them without any comment accepted the practice.

vi., Adoption(AD):

The procews score of this stage is 14%. The principal
said, that before implementing the inncvation, they did not have
any trial run, instead, he introduced the innovation directly

by involving the whele staff members.

The staff members participated very anxiously, prepared and
planned the year's work according to the procedure. They had a

very clear picture about the innovation.

The principal described, that for the period of three months
the whole thing went very smoothly according to the prepared plan.
But it was due to the leave (maternity) application of a lady
teacher, the burden of her work had to be distributed among
other staff members, the whole trouble started. After that some
teachers had not shown that much of interest as they had shown
in the early stage. Somehow the whole year they folleowed the
plan of the year.

vii. Evaluation:

The process score of this stage is 28%. The principal said,
that they evaluated the innovation through records and staff
meetings. The results were not satisfactory. Most of the

objectives set for, could not be fulfilled i.e. though the
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innovation could bring and make the teachers realise the
feasibility, teachers could nd complete the prescribed portion

of the syllabus well in time and due to unavoidable reasons,

the distribution of work load also had not been evenly distributed
among teachers, And the co-curricular activities too were
neglected and due impcrtancg was not being given to them as per
the plan. Hence he was not satisfied with the performance. . So.
they discontinued the new practice. According to the principal,

it was a replacement discontinuance.

Major factors for discontinuance?

1. Teachers had notshown any interest to continue
the practice.

2., They felt and experienced tension throughout
the period which they never wanted.

5. Lack of sustained interest among teachers.

(¢c) Barriers to Change(Check-List)s

The following are the barriers to change that generally
occurred in this institution as indicated by the staff and
principal are want of time, heavy syllabus, fear of additional
work, no inspiring innovative idea frem any source is available
lack of staff cooperation, inadeqﬁate planning in thé,initial
stage, absence of suitable agency to train the staff on develep-
ment of the required professional skills. Following are the

existing barriers given by the principal in their schools

Poverty of the parents, lack of physical health among pupils,

apathy of their parents, heavy work for pupils in the school.
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IV  COMPARISON OF ADOPTION/DISCONTINUANCE OF INNOVATIONS:

According to the data obtained, the process scores for
adoption of successful innovafion are low for all the stages
except the stage KI for which a maximum score is obtained. ButA
according to the principal it is being continued. The process
scores for the stages PA and S5 in discontinued innovation shows
no significant difference with that of adopted innovation stages,
PA and SS, The other stages show significant diffefences when the
adopted and discontinued innovatioﬁs are compared KI, PI, DM, AD

and EV all at .01 level.

\'] DISCUSSION:

According to the data it can be said that the school could
exist due to the missionary zeal in those circumstances described
by the principal. And also it can be attributed to the autonomous
climate, effective leadership behaviour and teachers with high

morale of the institution for the innovative atmosphere.

1

The background of the managing members due to their
dedication, has created immense faith in the staff and made them
to accept change with an open mind, There is a feeling of
satisfaction among the adopters about the extent to which there
is internal autonomy in the system for planning the process of

innovation adoption.

But the system provision of opportunity for its members to
have professional growth through linkage with resource systems
is inadequate. And even awareness and motivation are not satis-

factory.
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PROCLESS PROFILE NO,13

I SCHOOL DESCRIPTION:

(a) Identification of the datas

This Girls school was established in the year 1953 under a
Christian suthority of Church, constituted the Managing body with
Mother Superior as the Head, This school is aided by the State
Government. The number of students in higer secondary is 245 with
9 staff members out of whom 6 are trained graduate teachers, one

graduate teacher and two trained post-graduates.

(p) Contributing Factors to the System Effect(0CDQ, IBDGQ & THI):

i. Organisational Climate(OCDQ):

The organisational climate of the school is 'controlled!'.

This slimate is bent toward task-achievement and moved away from
soclal need satisfaction. The teachers are completely engaged in
the task. They have little time to establish very friendly social
relations with each other, and there is little feeling of friendli-
ness. They feel that they are over worked. However they maintain
the necessary spirit to do the work in the school. The principal
is of moreformal and impersonal, in her relationship witn staff,
She closely supervises the school activities. She lacks in her
qualities of consideration for her staff. The principal is always

at the result of productionoriented in her approach.

ii. Leadership Behaviour(lB):

The staff-rated score of the principal for her leadership

behaviour gualities is 'HL' pattern. This LB score belongé to the
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effective category. This shows that the principal is Jjust

respected by her staff for her leadership qualities.

The principal is rated higher (57) for her 'initiating
structure' than for her quality of consideration (49). This'shows
that the principal has a better initiating structure than the

quality of 'consideration’.

iii., Teacher Morale(TIil):

The self rated Teacher Morale score of this school is 322.
This belongs to the 'average'! category of scores. The TMI score
of this school is 1little lower than the mean score of TM scores

of
323.5/all the 30 schools.

IT  ADOPTED INNOVATIONGS

"Introducing Guides™

(a) Description of the Innovation:t

Those girls students opted for this training will meet thrice
a week and the teachers incharge will give training according to
the scheduled programme i.e., physical exercise, corporate life,
social service, cleaning etc. They go to surrounding villages
for a period of 2 or 3 days two times in a year. Two teachers are
posted incharge of this group. They would participate in clean-
ing, collection of information regarding the different aspects of

rural life, and help the villagers in health and hygiene.

(b) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 66.6%. Being a girls

school, they wanted to give some training and guidance for the
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future life of their stﬁdents, apart from their academic
activities, It is purely a co-curricular activity. The
principal said in the interview that she came to know about the
problem through casual and formal talks with teachers, pupils and
also from other institutions. There was no urgency to take up

the practice but it was a desirable one. The felt need for the
proposal of introducing the new practice was to develop confidence
among girls., ©Self respect and to help the society through these

activities.,

ii, Search for Solution(SS):

The process score of this stage is 48.1%. The principal
said that she got this new idea from principals of other institu-
tions. ©She visited those institutes personally. They took three
months time between the probiem awareness stage and knowledge

about solution stage.

iii. Knowledge about Innovation(KI):

The process score for this stage is 77.7%. The principal
said that she had a clear understanding of the innovation. The
objectives of the particular innovation were: (1) to train up the
students for independent thinking (2) to train up their minds for
dedication of service, (3) to enable the students to lead corporate
life, (4) to acquiant pupils with the life of the rural community,
and (5) to develop a sense of dignity of labour in the pupils. The
principal said that two teachers were sent to other institutions
where it was being practised for clarity. She éxpressed the

confidence that the practice would help in achieving the objectives
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of the school very much and it was a proven educational idea,
According to the principal, the new practice was practicable but
it demanded extra time, extra efforts and extra money too., The
very thought of self help would help them in achieving academic
improvement also. The innovation fitted properly with the
existing social system and the results were very much visible if
observed by others, The innovation was dependent viz. it required
some changes in the school conditions. The practice of this
innovation has brought considerable prestige to the institutes.

Girls students were happy about the innovation.

iv. Persuading Influence(PI):

The process score of this stage is 41.6%. The principal
said in the interview, that the staff members were responsible
in persuading her to adopt this innovation. To make a trial over

_the innovation, she accepted this new idea.

v. Decision Making(DM):

The process score of this stage is 49.2%. The principal
said that the teachers, pupils and parents were consulted before
the introduction of this new practice. Four members resisted
the pfoposal of the new practice at the time of discussion about
it in the staff meeting. But majority supported the idea., Staff
meetings were held and the importance of the innovation has been
discussed at length. At last the principal could succeed in
making them understand about the importance and the needffor its
implementation. It took three months time betwegn decision making

and introduction. The parents were consulted and with their
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permission only they decided to implement the practice. The
principal has weighed down the profits and costs in the context

of pupils achievement, school progress, cooperation and healthy
climate of the school. The principal said that she considered

the possible reactions from pupils, teachers and parents towards
the introduction of innovation. As far as puplils were concerned,
they were thrilled about this practice., But parents have shown
some objections about attending camps and staying there for three
or four days. This irritates them. The trained teachers were very
much cooperative with the principal in persuading those parents by

explaining and giving assurance of the security for their wards.

vi. Adoption{(aD):

The process score of this stage is 50%. They had a trial run
on VIII-th class students. A few teachers were involved in trying
out the imnovation. They tried for one year. They evaluated the
new practice, The evaluation was satisfactory. The principal said
that she felt that the innovation would work in this institute as
the students would become very active and smart. Those students
involved in this trial, seemed to be rejuvimated and confident.
Teachers held the opinion of adopting the innovation. Other
classes of the school have shown much interest to Jjoin this guides.
They have been observing for the whole year hence they liked it.
The priacipal said that she made considerable efforts in ftrying
out the innovation because she wanted to bring some novelity in
the girls way of life. According to the principal this was one
tool by which independent thinking and confidence could be

inculcated. The implementation was very much needed. During this
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period the principal said that she faced many serious problems.
A1l the parents were not interested in this new practice. Somehow
she could persuade them throughout the period. ©She received

good encouragement and finance from administrators. Adoption of
the innovation demanded some change in the behaviour of the
principal, in the day-to-day routine of the school. Teachers
extended cooperation in bringing about the change. Her work
received considerabie appreciation. She was satisfied with the

achievement.

vii. Evaluation(EV):

The process score of this stage is 69.6%. She said that they
evaluated through records, staff meetings and parent teacher associ-
ations. The results were satisfactory.v The principal has
described the change in behaviour of all those involved in the
implementation of the new practice in terms of pupils acadenic
achievement, creation of healthy atmosphere. It took two years
from initial stage to adoption of innovation., They did not inform
to any institution about this adoption of this innovation.
Management was satisfied with this new practice. Department
recognised the innovative practice, But parents and public were
not very much satisfied with regard to thié new practice. After
three years the new practice has been discontinued due to the
pressure exerted by the parents. The major factors for its
discontinuance were: (1) very traditional mindedness of society;
(2) parents were not cooperative; (3) teachers became dull;

(4) management asked them to take the reactions of society; (5)

most of the guldes were not showing any interest because of the
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pressures from their parents, relatives, After two years of
discontinuance the practice has been revised. (as time has been
changing and bringing many more changes in the society). For the

present the practice is being .continued very successfully.

IIT DISCONTINUED INNOVATION:

Co~operative Study®

(a) Description of the Innovation:

The students are classified into five groups in accordance
with thelr performance in the mid-session examination. The
groups are named, &, B, C, D and B on the basis of five-point scale,
taking into consideration the marks in each subject (0 to 19=E,
20 to 39-D, 40 to 59~C, 60 to 79-B, and 80 to 1004). Those
placed in D & E groups are considered for special attention and
as such they are subjected to intensive study circle. These groups
are made to stay on in the school after the bhreak-up from 12.15 p.nm.
to 1.0 p.m. In which time they are given special assignments to
be workedout under the guidance of the class and subject teachers.
The groups are subdivided into smallergroups of 5-6, with leaders

who look to the discipline ofthe groups.

(p) Discontinuance Process:

i. Problem Awareness Stage(PAL):

The process score of this stage is 54.1%. When the pass
percentage at the Board's examination was counted for the
reputation and popularity of the institution, the main problem\
was to raise the academic standard of their students. This had

motivated the school to take up the innovation to pull up backward



students. This-probiem was an academic one. The principal
came to know of theneed for the innovation from the casual talks
with teachers and pupils. ©She felt that it was very urgent need

to tackle the problem,

ii. Search for Solution(SS):

The process score of this stage is 38.8%. The principal
said that she got the idea about the innovation from her own
coliagues by personal talks., It took only one week from problem

awareness stage to knowledge about solution stage.

iii, Knowledge about Innovation(KI):

The process score of this stage is 50%. The principal said
that she understood the innovation well. Theobjectives of the

innovation wered

1. To inculcate proper study habits among the students,

2. To pull up backward students through cooperative study.

The principal said that this innovation would help in
achieving the objectives of the school., It was a proven educational
idea, Though it was practicable, itdemanded extra time and efforts.
It definitely could hedp in academic improvement of students. The
principal accepted that the innovation fitted properly with
existing social system. This practice did not bring any prestige

to the school as such but for pupils it gave encouragement.

iv. Persuading Influences (PI):

The process score of this stage is 61.6%. The principal said
that she was persuaded by the pupils and parents to adopt this .

innovation.
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v. Decision Making(DM):

The process score of this stage is 50%. The principal said
that she took the decision to introduce the innovation in consul-
tation with teachers, students and parents. ©She discussed about
it in the staff meeting., Majority of the staff members objected
the idea. They grumbled for extra work of staying back in the
school after school hours. The period from 12,15 to 1.0 p.m. was
a lunch hour, hence everybody felt that it was inconveinient.

But for principal, she said that there was no other go except to
use these hours. She persuaded them atleast to make a trial run
as the students were prepared for it. At last a committee of
staff was appointed to organise the programme. It took one month's
time between decision making and introduction of the innovation
and planning. The principal expressed that she weighed down the
profits and costs in the context of pupils achievement and school
progress. Parents have shown much interest, but for pupils it was
somewhat indigestable because of overload of work and odd timings.

She expressed that teachers were also half heartedly involved,

vi. Adoption(AD):

The process score of this stage is 37%. The principal had
explained about the trial run before implementing the innovation,
Fifty students and 5 staff members were involved in trying out the

innovation for onemonth.

vii. Evaluation(EV)s

The process score of this stage is 64.2%. The principal

revealed that she evaluated innovation through staff, parent-teacher
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association and records. The results were not satisfactory.

She said that for the time being in the existing atmosphere, the
innovation would not work in this school. Teachers as well as
students were not interested because of the unsuitable timings.
Daily many of them were used to abscond from classes. Using some
excuse or the other, teachers did not attend the extra classes
regularly, Parents got disappointed. Hence this practice was
discontinued for the time being. Though the innovation was
compatible, the principal was forced to discontinue the new

practice for ever owing to certain unavoidable circumstances.

The major factors for its discontinuance as given by the

principal were:

(a) Non~cooperation of staff members.
(b) Unsuitable timings.

(c) Indiscipline and negative attitude of pupils.

(¢) Barriers to Change(Check-List):

The general barriers identified by the staff and ﬁrinoipal
want of time, heavy syllabus, divided groups of staff, and fear
of additional work, inadequate staff members, the nonavailability

of instructional material.

(
IV  COMPARISON OF ADOPTION/DISCONTINUANCE:

According to the data, the procéss of adoption is comparatively
successful one. The process scores obtained for the adoption and
discontinuance, the following stages show significant differences

when compared.
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PA and SS at ,05 level, KI, PI, and AD at .01 level and

DM and EV are not significant. In the probess of discontinuance,

the process score forlthe stage PI is higher than the process

score for adoption with 't' value 4.69 which is significantly

different at .01 level. The same is with the stage DM also. But

there is no significant difference.

\ DISCUSSION:

According to the data,‘the adopters are prepared for
innovation adoption in a cordial atmosphere. The resourcefulness
of the authority helps to maintain the interest of the adopters
in the process of planning for adoption. Authority in innovation
decision promotes innovation adoﬁtion leading to desired change in
this school. The rate of adoption is in an accelerated form. Due
precautions were taken. Still, due to the traditional mindedness
of society they could not continue the innovation. But due credit
should be given to the authority for its constant patient
persuance. She could reconsider the practice with the support of

adopteré.

With regard to the discontinued process, though the
innovation was compatible, they could not succeed because of the

unsuitable timings and disability in adjustment with the system.
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PROCESS PROFILE No, 14

I SCHOOL DESCRIPTION:

(a) Identification of the Datas

When there was a great demand for girls education, this
school was established in the year 1963 exclusively for girls. It
is a private ReligiousyMissionary School aided bf the State Govern-
ment., The total number of pupils is 352. There are 12 teachers,
out of whom 8 are trained graduate teachers, 1 trained post-
graduate and 3 others (1 physical director, 1 for drawing and 1

for sewing).

(b) Contributing Factors to the System Effect(0CDQ, LBDQ and TMI):

i. Organisational Climate Score(0C):

’

The organisational climate of this school is ‘'controlled!.
Every one works hard. The factor profile for the 'controlled!

climate is given in an outline.below!

Teacher Characteristics Level
1. Disengagement High

2., Hindrance . High

3. Espirt High

4, Intimacy : Low
Principal Characteristics Level
1. Aloofness ‘High

2. Production emphasis . High

3. Thrust Average

4, Consideration o Low
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~ The above scores shows the ﬁrincipal is dominating and
directive., ©She cares little, how people feel about. The

important thing is to get the job done at any cost.

ii., Leadership Behaviour(LB):

The Leadership Behaviour score of the principal’of this
school, as rated by her staffi is 105, This score shows a 'LL!
pattern., The LB score of this school is much less than the mean

LB score (109) of the 30 schools.

Of the two leadership dimensions rated by the staff in the
1BDQ, this principal has been rated fairly high for her quality
of initiating structure (54) than for her quality of considerat-
ion (51).

iii. Teacher Morale(TM):

The self-rated Teacher-morale of this school is 322 which
shows an 'average'! level. This TM score is lesser than the mean

™ score (323.5) of all the 30 schools.

IT ADOPTED INNOVATION:

"Every Three Teach One"

(a) Description of the Innovation:

Every three girls of the same neighbourhood choose an
illiterate person. With 2 hours of teaching per child, per week,
the 'mew student! has a daily 1 hour of work plus book and
school material provided by the 'new teachers'. A passport size

photo, was taken of each illiterate person. A teacher's committee
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drafﬁed a syllabus of basic literacy to be completed in the
course’of the year follows up periodically the progress of the
taught when books and note books are checked. AAt every assessment
(éort of test) 15 marks are given for writing the Alphabets and
numbers, 5 marks for a prayer (any). At the énd of the year a
Diploma will be given to the !'student-cum~teachers!. This

scheme has been made compulsory for the students of Stds. VII -
VIII & IX with 20% as practicals of civics. |

(b) Adoption Process

i. Problem Awareness Stage(PA):

The process score for this stage is 77.8%. The principal
said that the main problem which motivated to take up the innovat-
ion was a scheme launched by the Government of India on Gandhi
Jayanti Day - Adult Literacy Campaign -~ & national problem, At
school level, they started with the slogan "Every three Teach One®.
Actually it was an official communication through-which she came
to know about the problem and she felt the urgency and realised
the need for the proposal and introduction of the problem. She
explained that the love in service made them to accept this
practice. By introducing this new practice, she wanted to train
her students to help others whatever they learnt from their
school. Her wish was that the society should,be benefitted with the

students of this dedicated institution.

ii. Search for Solution(SS):

The process score of this stage is 38.8%. The head of the



Institution revealed that she got the idea from DEO's Office
through correspondence. It took one week's time from the problem

awareness and solution knowledge according to the principal.

iii. Knowledge About Innovation(KI):

The process score of this stage is 80.5%. The principal
expressed she had a clear understanding of the innevation., The

following are the objectives of the particular innovation:

a) to eradicate illiteracy

b) to impart basic literary to 90 illiterate persons.

The principal said that she referred journals for more
clarification and she had the belief that this practice would very
much helpful in achieving the objectives of the school. According
to the brincipal, it was a proven educational idea, and they
‘treated it as an experiment, it is practicable and demands extra
efforts, She said that the innovation fits properly with existing
social system. The results may be visible in the long run. The -
innovation is quite independent, viz. each child has to give Just
two hours a week of her free time to teach her student. She said
that this innovation has brought éonsiderable prestige to her
institutes .Fof children it was a great pleasure to have this

innovation.

iv. Persuading Influence(PI):

The process score of this stage is 56.2%. The principal

said that mainly officials were responsible but her subordinates

~



and pupils persuaded her to adopt this innovation. So, she

accepted it to make a trial over the innovation.

v. Decision Making(DM)s

The process score of this stage is 46.2%. The head of the
institution revealed that in consultation with her staff, pupils
and parents, the decision was taken te introduce the innovation.
She declared that it was an order from the DEO., She discussed
about it in the staff meeting. As it was an order from DEO,
there was no objection from teachers in accepting it. It took
one month's time between decision making and introduction.
According to the principal, for planning the programme in a
systematic way requires time. The principal had weighed down the
profits and costs in the context of puils' achievement, school
progress, co-operation and healthy climate. Regarding reactions
of teachers, pupils and parents towards this practice, she said
that for children it was not too much of a burden, because each
child had to give Jjust two hours'! a week of her free time to
teach., They felt happy about their capacity of teaching - a
very neﬁ‘experience.: For teachers also it was not at all a
burden. They have to frame the programme at their leisure.

Parents felt happy about their children's secial service.

vi. Adoption(AD):

The process score of this stage is 47.3%. The principal
said that they had a trial run on a small scale. The sample
was IXth Std. students and 10 illiterate persons. A few staff

members were involved in trying out the innovation. This was for



6 months and after that they evaluated thé inneovation.
According to the principal's opinion, it was satisfactory. She
has given the reason for the adoption of innovation after the
trial run., This practice does not reqﬁire any financial assis-
tance’ from the school or from the Government. At the end of
the year, a Diploma would be given to the students-—-cum-~teachers
and 20% of marks would be given under practical work in civics.

So students are working very‘sincerely.

It was quite an interesting experience for teachers to
observe their images in their students. This scheme has been -
made compulsory for the students of Std. VII, VIII and IX with
20% marks as practical in civics; students have taken it as
entirely new role and experience of teaching to adults. The
principal has admitted that she has taken considerable efforts
in directing the entire sgheme. She has expressed that at
national level much can be done for our fellow citizens. But
the children have been playing a tremendous role here at the ‘
schoeol level in eradicating illeéteracy. So they have the
satisfaction that they have been contributing some thing for our
country and they have been much feasible. OShe has emphasised the
need for the implementation of this innovation not only in her
school but also all over India. If all the schools can adopt
such a programme, she has expressed her hope that the illiteracy
can be eradicated within no time, she has said that her admini-
strators, DEOs and parents have been encouraging the pregramme.
The principal has explained that there has been no deémand of

change in the school as such, because the innovation has been
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practiced outside of the school. According to the principal
the teachers have been co-operative in bringing about the
change and her work has received considerable recognition. She

has admitted that considerable satisfaction she has enjoyed with

the achievement,

vii. Bvaluation(EV):

The process score for this stage is 63.6%. The head of the
institution said, that they have evaluated the practice through
records, staff meetings. Each teacher has been responsible to
follow up 15 students. The staff members incharge constantly has
been kept in touch with the student-teachers and the taught by
checking the note books and administering periodical tests
regularly. The results were satisfactory, she added, She
described that the change in behaviour of all those involved in
the implemgntation of the new practice pupils academic achievement
increase in the enrolement, parents interest and creation of
healthy atmosphere. The principal said that it has taken one
year for them from initial stage to successful adoption of

innovation.

She said that she has informed neighbouring schools, DEO's
office and the public about the adeption of new practice through
seminars, through correspondence and through visits also. They
have given it as a news item to the Times of India (16th December
1978). The Management has been satisfied and they have great
concern about the efforts she made in bringing about the change.

The department has recognised this practice and a certificate
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&

has been issued. The parents and public has been satisfied

over this practice.

This new practice has been continuing even today in the

school.

III DISCONTINUED INNOVATION:

"OPEN AIR SESSION*®

(a) Description of the Innovationt

The whole school used to go out for an open air camp for
the period of a week or 10 days. They had lived in tents in the
open field. The students used to study the environment according
to their tastes. In a way the studies centered round the place of
the camp and there had been no formal classroom teaching. The
work done by the students during the stay had been exhibited in
the form of their writings, collections, songs, models and charts.
The lives of the people of the area had been depicted in the form

of dramatics. The expenditure per head had been kept at a minimum.

(b) Discontinuance Processt

i. Problem Awareness Stage(PA):

The process score of this stage is 72.2%. The principal
said that the main problem which motivated them to take dp the
inmnovation was to provide some outdoor experiences through which
the talents of students could be tapped, and also to provide some
mehtal as well as physical relief for students as well as staff

from their monotonous indoor activities. She revealed that she
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came %o know about the problem from her colleagues and pubilis.
The felt need was to train the students in the skill of social
life so that the students would improve in their academic

achievement.,

ii. Search for Solution(SS):

The process score of this stage is 11.1%. The principal
revealed that the idea about the innovation was proposed by one
of the senior teachers of her school., It took two months time
between problem awareness stage and knowledge about solution

stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 66.6%. The principal

confessed that she had some doubts about the innovation.

The objectives of the innovation ares

a) to train the students in the skill of leading a
corporate life,

b) To make teaching effective through the community
resources.

¢) To bridge the gulf between curricular and co-
curricular activities, .

Due to certain unavoidable conditions she could not approach
anybody for clarifty. Though it was practicable, it demanded
extra money and extra time and efforts. But the innovation would
help in academic improvement. It was quite an independent
practice, For children, it was a great pleasure to have this

innovation.
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iv. Persuading Influences(PI):

The process score of this stage is 29.5%. The principal
admitted that her colleagues were responsible in persuading

-

her to adept this innovation.

v. Decision Making(DM)3:

The process score of this stage is 42.8%. The principal
said that she consulted the teachersAénd parents in decision
making. She discussed about it in the staff meeting. Majority
of her staff objected to the idea being suggested. Goinfg out
for 10 days with girls students, they said it was not advisable.
According to the principal, it seems, that some parents had
also expressed the same opinion., Hence they decided to take

those students who would follow willingly.

The principal weighed down the profits and costs in the
context of pupils! achievement and cooperation. It took three
months between decision making and introduction. The reasons
for time lag as given by the principal were, they waited for the
holidays and also for other arrangements before they went for

the tour.

vi. Adoption(AD):

The process score of this stage is 36%. The principal said
that they had a trial run on a small scale by involving 25

students and 4 teachers. Thié was for 15 days.

She said that the innovation would not work here because it

was very expensive, taking girls(adolescent girls) outside the
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town itself was & problem. Hence teachers were not;ready to
take the risk. Parents were not co-operative in this particular

aspect.

vii. Evaluation(EV):s

The process score of this stage is 47%. The principal
said that the evaluation of the innovation had been done through

parent-teacher association through records and staff meetings.

The results were not so satisfactory. ©She said that those
objectives were not being achieved, for which this practice had
been started. Hence the practice has been discontinued. The
major factors, being given by the principa for its discontinuance

weres

1. Dissatisfaction with its performance.

2. Divided groups of staff.

3. Lack of finance,

4, Lack of support from the society.

5. Want of convincing source among the staff,

6. Lack of support from parents.

(¢) Barriers to Change(Check-List)s

The general barriers listed by the principal as well as

staff are given below:

Adoption of a more effective innovation.

Lack of integration of the innovation into the system.
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The decline in staff motivation to implement
the innovation,

Want of time,
Heavy syllabus,
Inadequate help from resource persons and

Fear of additional work.

IV  COMPARISON OF ADOPTION/DISCONTINUANCE:

According to the data, the process scores of adoption for
all the stages are higher than the precess scores of disconti-
nuance. The 't! value for the problem awereness stage is 1.66
which is significant at .05 levelﬂ With regard to the second
stage(SS) in general it can be said is not upto the mark.
Because the score obtained for adoption is 38.8% which shows a
low level category. But the score for discontinuance for this
same stage(SS) is still mere lower than the score obtained for
the adoption process. The 't' is 6.73 which shows highly
significant at .01 level, The 't' for the stages KI and PI are
3.52 and 7.97 respectively are highly significant at .01 level.
At the Decision Making stage, where the 't' is 1.42 shows no
significant difference between the two processes namely Adoption/

Discontinuance,

The adoption stage (AD) is hiéhly successful over the
discontinuance and the 't!' is 5.65 which shows the high signifi-
cance. Lastly, the final stage of evaluation alsoy shows 1.85

't! value which is significant at .05 level.
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\4 DISCUSSION:

According to the data obtained, the process of adoption is
successful when compared with the process of discontinuance.
The process score for the stage search for solution(SS) is much
lower when compared to other stages in both the adoption/
discontinuance processess, It can be said, whén there is no
provision for frequent linkage for its members with the resource

system, their professional awareness level is effected.

The most pertinent point to be noticed here is that the
innevation which was impeosed by the Government has been carried
out very successfully whereas, an innovation which was proposed
by a senior staff ﬁember has béend discontinued within a short
period., Though the authority accepted the suggestion and tried
to implement the new practice, inspite of her constant efforts,
she could not achieve the obJjectives set for the innovation.
Here, it may be described due to fear of officials, the adopters
might have carried out the process witﬁ the utmost care for
adoption. The individual is not free to exercise his choice in
the innovation -~ decision process. They are forced by the
authority in the social system to adopt the imnovation., But here
one thiné has to be mentioned., Though the innovation was an
imposed one, it is compatible viz: with socio-cultural values and

beliefs with client needs for innevation.

In theﬁsecond case, the innovation failed because, the

parents did not like to send their wards to open air session.
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The norms of the social system did not favour the idea, If the
change agent (one who proposed the innovation) would have consi-
dered the social norms as well as the sex of the clientele
(girls), perhaps she could have introduced a suitable innovation
that would have resulted in good acceptance. She ignored the
incompatibility of the innovation (attending open air sessions)

and the innovation failed.
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PROCESS PROFILE NO, 15

I SCHOOL DESCRIPTION:

(a) Identification of the Data:

This school was established in the year 1971, to cater to
the ﬁopulation of this city including Adivasis by a private
Christian Mission, aided by the State Governmgnt. It is a béys
school. The total number of students is 447 in secondary
section with 14 teaéhers, out of whom 9 are trained gngduates

teachers and 5 are trained post-graduate teachers.

(b) Contributing factors to the System Effect(0OCDQ,LBDQ & TM):

i. Organisational Climate(OC):

The organisational climate of this school is ‘'open'. The

open climate school profile can be described as follows:

Among the teacher characterisﬁics, the disengagement factor
is at 'average' level, hindrance factor is at 'low! level,esﬁrit

factor is at ‘'average'! level and intimacy is at 'low' level.

Among the principal characteristics, for the factor
aloefness is at 'low! level, 'producfien emphasis' is at 'low!
level, and the factor ‘'thrust'! is at thigh' level. The factor

‘consideration! gis at ‘average! level.

ii. Leadership Behaviour(LB)s

According to the data, the Leadership Behaviour of this

principal, as rated by his own staff is 'LL!' pattern which
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belongs to the ‘'ineffective! category.

Of the two leadership dimensions rated by the staff in
the LBDQ, this principal has been given a higher score (52)
for his 'consideration' than for hisgqualities 'initiating

structure' (49).

iii. Teacher Morale(TM):

Self-rating of the staff or the Teacher Morale shows the
™™ score as 311 indicating its 'low! level. This TM score is
much lower than the mean morale score (323.5) of the thirty

schools.

IT ADOPTED INNOVATION:

"Teaching Science through Activity Method®

(a) Description of the Innovations

The school has provided big separate laboratories to
teach Biology as well as physical sciences equipped with modern
and required material. The j}sual aids which interest the
students are the special feature of Biology laboratory. The
teachers encourage the students to learn the subject through
activity method. They are encouraged to prepare charts, models
of different material(clay, plaster of paris, thermocol, etc.)
and they are placed in the laboratory. The studentshave made
collection of specimens of flora and fauna., The teachers make
an effort to demonstratg the theory by doing practical work.
Students have their own garden where they study the plant life.

There is an attached library with the laboratory. To make the
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subject more interesting, film shows are also arranged. The

teachers, however guide them.

(b) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 58.3%. The principal
said, in the interview, that the lecture method teaching science
has proved to be futile in terms of students! understanding and
achievement. The problem is purely academic. The principal
said, that he came to know through his personal supervision and
the science teachers too expressed the same'opinion. The
problem was serious and he felt that it needed a tremendous

change,

ii. Search for Solution(SS):

The process score of this change is 47.2%. The principal
observed a coherent situation around him which he felt would
respond in a predictable way to his efforts to change it. He
got the idea from NCERT and from his own colleagues. The time
lag between the problem awareness stage and knowledge about

solution stage was 3 months,

iii. Knowledge about the Innovation(KI):

The process score of this stage is 75.2%. The principal
said, that he had a clear understanding of it after consultation
with experts in this field. The following are the objectives

of the particular innovation:



(a) +to develop interest in the study of science;

(b) to develop the ability to locate reliable
information from appropriate sources;

(c) +to develop the skills in conducting experi-
ments; and

(d) to develop power of observation of the

surroundings.

The head of the institute explained that as it was a
proven educational idea, it would help in achieving the
objectives of the school. Accordingly they spent more money
towards this innovation (to equip the lab). Though it was
expensive,demanded extra time and efforts, it was practicable.
He said, that the innovation helpdfin academic improvement, and
it was very much fitted withthe existing social system. The
results ¥ of the innovation could easily be visible if observed
by others. This was quite independent. He revealed that the
inncovation had brought considerable prestige to the school

and for children it was a great pleasure to have this innovation.

iv. Persuading Influences(PI):

The process score of this stage is 50%. According to the
principal, his staff were responsible in persuading him to
adopt this praétice and also he expressed that i¥w was a self
imposed desire to alter the customary usage in order to reduce

tThe hiatus between the current practices of the system.



v. Decision Making(DM):

The process score of this stage is 45.2%. The principal
said, that the decision was taken in consultation with the
staff, and also he discussed with his staff in the staff meet-
ing. The teachers welcomed the idea. But they could not
impiement it immediately because they waited for 4 months for

the kits and equipment.

N

He compared the profits and costs in the context of pupils
achievement and school progress. Pupils and teachers felt

happy about this practice.

vi. Adoption(AD):

The process score of this stage is 37.5%. The principal
said, that before implementation of the innovati@n they had a
trial run. A sample of 146 pupils of VIII Std, and enly two %
teachers were involved in this experiment. It was for a
period of 5 months. They evaluated it and the results were
satisfactory. He expressed his satisfaction and felt that the
innovation would work in their school. Because it facilitates
experimentation fgr children and they were very much interested.
Teachers have also showed their happiness and cooperation. As
it was a novel method, pupils were enthusiastic. The principal
explained that it was worthy ofxadoption because teachers have
succeeded in their attempt to make the subject interesting. The
students learnt their topics by preﬁaring charts, models., They

went out to study plant life, collected specimens, prepared
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albums, which added a lot to the thrill and Jjoy of the students
Hence he emphasised the need for implementation of the innovat-
ion., There was no problem in carrying out this practice, he

said.

The principal revealed that his management helped
financially inthis regard. As the duration was considerably
short, much change in behaviours would not be possible in the

adopters as well as in pupils.

The department had recognised his work and he expressed

that he was satisfied with the little achievement.

vii., Evaluation(EV):

The process score of this stage is 47.7%. The principal
said, that much evaluation had not been done systematically
‘because the duration was short. Still they could conduct
preliminary evaluation through records. The results were satis-
factory. He described the change in the behaviour of all those
involved in the implementation of the new practice in the context
of pupils achievement., It took one year from initial stage *to
successful adoption of innovation., The principal said, that he
would like to inform about their achievement to others after
attaining the perfect results. For the present the new practice

is being continued.

IIT DISCONTINUED INNOVATIONS

"Unit Planning®
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(a) Description of the Innovation:

The school started the unit planning practice. Before the
beginning of academic year, the teachers of the school used to
meet together for a few days. The subject Heads were being
appointed and they used to conduct the work. All the subjects
had been divided into four categories:(1)Lenguage (2) Social

studies (3) Mathematics and (4) Science.

The teaching work of the whole year had been fixed and the
topics to be taught were also determined. After doing so, the
whole work was grouped for all the working months, taking into
consideration the working days of each month. The topics were
being divided into suitable units. Lists of the new words,
phases usages and new points especially in case of languages were
to be chalked out. The lisgs of teaching aids and references were
also be enlisted. The additional assignments were also be
prepared. All the literature prepared in the session was got
printed and was given to the teachers in advance, which they have

to follow in the course of teaching.

(b) Discontinuance Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 54.1%. The main problem
which motivated the principal was the haphazard way of teaching
by his staff members. There was no planning and no procedure
for them in teaching their respective subjects which led to

confusion, poor understanding among students. He came to know
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about the problem from casual talks“with teachers, pupils and
parents. He felt that it was an urgent problem to be dealt
with. The felt need for the introduction of new practice was
to prepare teachers for systematic way of teaching so that the

pupils would be benefitted in better learning and achievement.

ii. Search for Solution(SS):

The process score of this stage is 18.5%. The principal
said, that he got the idea from NCERT journal "New Trends in
School Practices®" through correspondence. It took one year
time from problem awareness stage and knowledge about solution

stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 80.5%. The principal
said, that he had a clear understanding of it. The following
are the objectives of the innovation:

(a) to make the teaching work more effective and

efficient;

(b) +to bring the homogenity in the teaching in
different divisions of all the standards;

(¢c) to make teaching well plenned and well graded; and

(d) +to guide the new and untrained teachers.

He accepted that it was a proven educational idea and was
being treated as an experiment. According to the principal, it’
was practicable, énd it would not demand extra time, but would

demand only extra efforts in systematisation of units. He
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revealed that the unit planning had helped the students in
academic improvement. The results were very much visible.
This practice was quite independent and it suited properly with

existing social system.

The principal expressed that the innovation has brought
a little prestige to his institute., Pupils were happy with this

practice, he said.

iv. Persuading Influences{PI):

The process score of this stage is 53.7%. The principal
said, that he was persuaded by parents and pupils to adopt this
innovation. He expressed bhat actually his self desire was

responsible in adoption of this practice.

V. Decision Making(DM) s

The process score of this stage is 22.2%. The principal
said, that he took the decision in consultation with his staff
and students. He revealed that when he discussed about it in
the staff meetings, majority of the staff objected to the idea
because it was a time taking process. The principal confessed
that it was not consensus opinion. But he persuaded the staff
explaining the compatibility of the innovation. It seems, he
made the maximum efforts to make them understand the innovation.

At last he could convince them the need for the innovation.

It took 2 months of time between decision making and

introduction of the innovation. He explained the reason, as it
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is to bring the teachers to a unanimous decision in ﬁlanning
for the preparation of units, According to the head of the
institute, the profits and costs wefe weighed down in the
context of pupils achievement, school progress and cooperation.
He considered the possible reaction from pupils, parents and
teachers. Pupils and parents were very much happy about this.

But staff members seemed to be not so cooperative.

vi. Adoption(AD):

The process score of this stage is 29.3%. The principal
said that he attempted to introduce the inneovation directly
without a trial run, by involving all the staff members in this

process, After one year he evaluated the practice.

vii. Evaluation(EV):

The process score of this stage is 66,6%. The principal
said, that the evaluation had been done through records and
staff meetings and parent teacher association. The results were
not so satisfactory. But he explained, that he continued the
same practice by giving feedback to staff members, in order to
achieve the set obJectives for one more year, To his disappoint-
ment, at the end of the second year when they evaluated the

innovation, the results were not at all satisfactory.

According to the principal, the management has been
concerned with his efforts in trying out the innovation. The
department recognised this practice. He said parents were not

satisfied with the performance of this new practice, Ultimately



this new practice has been discontinued. But the principal
said this was a replacement discontinuance i.e.he wanted to

adopt a better idea than this.

The major factors for its discontinuance?
1. The school had not been profited by this practice
as there was no improvement in teaching efficiency.

2. Lack of co-ordination among the subject heads in
planning the programme.

3. The obJectives with which this practice had been
started were not being ,achieved.

L4, Lack of whole hearted cooperation from teachers.

(¢) Barriers for Change(Check-List)$

The general barriers identified by the staff and'the
principal are want of time, heavy syllabus, fear of additional
work, the decline in staff motivation to implement the innovation,
divided groups of staff, inadequate relationship between the
principal, and the staff, staff have a tendency to ignore
problems instead of solving them, innovation are imposed upon
and are never suggested, principal's attitude, and staff get
easily discouraged even when there is a small problem in

implementing an innovation.

IV COMPARISON OF ADOPTION/DISCONTINUANCE PROCESSES:

According to the data obtained, the process of adoption is
highly successful when compared to the process of discontinuance

except at four stages, viz. PA, KI, PI and EVA. Of course, the
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difference between process of adoption and discontinuance are

not significant at PA, KI and PI. But the process of adoption

is highly significant at the stages S5, DM and AD and the 't!
value are 7.53, 5.85 and 3.26 respectively. All the three values
are significant at .01 level whereas the process of discontinuance
is according to the data, somewhat systematic and process score

is comparatively higher than that of adoption score. 't' is

3.05 which is significant at .01 level.

\ DISCUSSION

According to the data, the process of adoption is successful
at 'average'! level. The situation in this school is very peculiar.
Climate is open, but could not find the expected behavioural
pattern among the adopters. On the contrary, adopters have 'low!
level of morale and the authority ineffective leadership qualities.
Hence it can be said that there is no stability in the system.

In the case of adoption, of an innovation, the authority could
persuade those few teachers and because of pupils and parents

persuation succeeded in the implementation of the innovation.

In the second case, adoptérs attitude is very much apparent.
There was no power concentration in the authority, leads to non-
acceptance of the authority innovation decision in this system.
The conflicting view of the members affect the rate of adoption

adversly resulting indiscontinuance,

The type of barriers in the system and the vested interest of
the adopters(outside the school) lead to fﬁnotional consequences

of the practice.
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I SCHOOL DESCRIPTION:S

(a) Identification of the datas

The school was estabiished in the year 1951 by a private
management and has been aided by the State Govt. At that time
there were no schools for girls. Hence they established the
school to encourage the education of girls and to facilitate
training pertinent to girls. The total strength of the students
in the secondary section is 1018; with 38 teachers, out of them,
26 are trained graduate teachers, 4 trained post-graduates,

4 graduates and 4 others.

(b) Contributing Factors to the System(OCDG, IBDQ & TMI):

i. Orgaenisational Climate of the School:

The self rated organisational climate of school is 'open'.
For a school with 'dﬁen' climate, the school profile can be

described as follows:

Teachers:

1. The teachers work well together without bickering and
gripping.

2. Teaching is given priority to other routine works.

S The first necessity is social need satisfaction among
staff. . ' :

4., There is everage morale of teachers.

Principal:

1. Not quite rule-ridden though formal.
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2. Does not closely supervise her teachers.
3. Has high consideration for her staff and
L4, Freely interacts with her staff with a fair amount of

stress on results or output.

ii., Leadership Behaviour(LB):

The Leadership Behaviour score of the principal 'IH' pattern.
The staff rated score of this principal's leadership behaviour
indicates highly effective level in the category of scores. Her
'initiating structure' has been rated higher (57) than her
quality of consideration (53) for her staff. This shows that her
ability for generating innovative idea is respected by her subordi-
nates while their appreciation for her concern for her subordinate

is little,

iii, Teacher Morale Inventory{TMI):

The self rated scores of the 'teacher morale! of this
institute belongs to the 'average'! category of scores with 325 as
the Teacher Morale score which is higher than the mean TM score

of 323.5 of the 30 schools,

IT  ADOPTED INNOVATIONS

Waster level achievement®

(a) Description of the Innovation:

To achieve at master level results, the principal introduced
special classes, assignments, monthly unit tests. Due weightage
would be given., An intensive programme for students as teachers

has launched.
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(b) Adoptinn Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 56,7%. The main problem
which motivated the principal to take up the innovation was the
poor performance of students and poor results. The problem was
related to academic side. The principal came to know about the
problem through official communication and through records. The
principal expressed that the problem was very serious one. The
felt need for the proposal of introducing a new practice was to
improve the existing system in order to achieve bettér results.
The principal wanted to change the existing conditions by the best
use of man power and to make pupils learn better than what they

were,

ii. Search for Solution(S8S):

The process score of this stage is 31.2%. The principal
herself got the idea about the innovation from her personal
experience and alsco from the principals of other institutions
through personal visits. It took one month for the principal from

her problem awareness to solution knowledge.

iii. Knowledge about Innovation(KI):
v is
The process score of this stage/62%. The principal said that

she had a clear understanding of the innovation. The objectives
of the innovation weres
i, to help students for better achievement;

ii. +to make use of the man power (teachers);



iii. to get best recognition.

She approached the training college and other institutions
where it was being practiced. The principal explained that the
practice of this innovation would help in achieving the objectives
of the school. It was a proven educational idea, But she said
that she did not treat it as an experiment. The new practice was
\ practicable, but demanded extra time, extra efforts. This
innovation would help #e in academic. improvement. The innovation
required more efforts on the part of teachers as well as pupils.
It fitted properly with the existing social system. The results
of the)innovation were Qisible if observed by others. This
inmmovation according to the principal, was quite dependent viz. it
required some changes in the school conditions. In addition to
the regular morning classes, evening classes, were introduced for
the convenience of the teachers. The principal revealed that the
immovation brought considerable prestige to the school. In the
beginning pupils_felt somewhat overburdensome. But later, they

realised. Now they have adjusted with the system.

iv. Persuading Influence(PI):

The process score of this stage is 63.8%. The principal
expressed that the officials, staff members, parents and pupils were

responsible in persuading her to adopt this innovation.

v. Decision Making(DM):

. The process score of this stage is 41.1%. The principal

said that in consultation with the teachers, and pupils, the
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decision was taken to introduce the innovation., She said that
this was not an order from the DEO to introduce this practice, but
they asked her to take necessary steps to improve the results.
There was a“diséussion about it in the staff meeting. There was
no objection from teachers because staff was well aware of the
existing situation. Hence nobody resisted the idea. There was no
time lag. ©Soonafter the decision was made, they introduced the
new practice into the system. The principal had weighed down the
profits and costs of the innovation_in the context of pupils
achievement, school progress and cooperation. The principal agreed
that she considered the possible rgaction of teachers, and pupils
towards the introduction of the innovation. As it had a genuine

need for adoption of new practice, every-body welcomed it.

vi. Adoption(AD):

The process score of this stage is 37.6%. The principal said
that before implementing the‘innovation, they did not have a trial
run. Instead of trial run, the new practice was directly being -
introduced by involving the whole school. The principal had
explained that the opinion of teachers was very satisfactory because
they were getting the reward for their efforts. About students she
said that é competitive spirit had been developed among students
and they were working hard, Both teachers as well as students
had a clear picture of the innovation. She expressed that she
put great efforts in trying out this imnovation. She said that it
was worthy of adoption because she wanted to show that the girls
were no way inferior to boys, provided proper coaching and training

were given, they could achieve the mastery level results. Hence
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the principal had the belief in the real need for the implemen-
tation of the innovation., Four years back, she recollected the
past, tﬁere were poor results because of no egcouragement fron
the pupils and parents. Moreover there were many dropouts from the
school, During this period after carrying out the innovation,
there had been no problem. The principal said that she got all

the encouragement from the administrators.

She expressed her surprise that how the adoption of the
innovation demanded some change in her behaviour as well as in the
day-to-day routine of the school. Teachers and students became
very punctual and dutiful. She developed devotion and dutifulness
because of this innovation. ©She expressed that the change in the
routine could easily be made, Undaunted discipline prevailed among

the members of the system.

She said that the innovation if practised would result in
desirable consequences and they really occurred, She appreciated
for the great co-operation extended by her staff in bringing about
the change. She revealed that her work had received great
recognition. She admitted that she fdid not inform other institutes

about her new practice.

She said that the management had reacted very satisfactorily
with the success. They had great concern about her efforts in
bringing about the change. ©She revealed that the department had
recognised her practice and a mention had been made in the
inspection report. She expressed her great satisfaction with the

achievement.
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vii. BEvaluation(EV):

The process score of this stage is 52.8%. Through recorés,
and regular staff meetings (once in a month), the evaluation of
the innovation had been made. The results were very satisfactory.
The principal described the change in the behaviour of all those
involved iﬁ the implementation of the new practice in terms of
pupils academic achievement, increase in the enrolment, parents
interest in the school activities, appreciation frém the public
on the school progress, teachers punctuality in their duties, and
creation of healthy atmosphere. She expressed that it took 3
years of time from the initial stage To the successful adoption
of the innovation. Parents and public were very much satisfied

with regard to this new practice.

For the present, the new practice is being continued and

have become institutionalised.

(¢) Barriers to Change(Check-List)

The three barriers indicated by the principal and all the
teachers in the tool BCL, are want of time, heavy syllabus and

inadequate staff.

III DISCUSSION:

Though the adopters amd the authority of this system have
considered it, a highly successful innovation practice, the
process scores obtained at each stage indicates, it is an ‘'average!

level of success. At the stages of search for solution (SS), and
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Adoption(AD) the process scores obtained are 'low' level. It
shows inadequate linkage with the resource sfstem and lack of
needed attention towards the particular stage respectively.

The adopters are cooperative and prepared for innovation adoption
in a cordial atmosphere. The authority prepares for her suita-
bility. The resourcefulness of the authority helps to maintain
the interest of the adopters in the process of planning for
adoption. Increased system affinity of the clients promotes the
system efficiency through their effective functional participation.
The system operations in this institution, increased member role
in making collective-~-decision at the planning for adoption stage,
increases their sense of commitment at the implementation stage
of an innovative practice. Involvement of the adopters themselves
in the planning of evaluation procedures leads to the successful

adoption of innovative practices in this school.
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PROCESS PROFILE No, 17

I SCHOOL DESCRIPTIONS

(a) TIdentification of the data

Maharaja Sayajirao Gaekwad established the school in the
year 1915, as a policy under the Baroda State. After that in the
year 1953, the management was handedover to a private body aided
by the State Government. It is a boys' school with the total of
1094 pupils in the secondary section and 43 teachers, out of whom
24 are-trained graduate teachers, 2 graduate teachers, 12 trained

post-graduates, 2 post-graduates and 3 coordinators.

(b) Contributing Factors to the System Effect(0CDQ, IBDQ & TMI):

i, Organisational Climate(OC):

The organisational climate of the school is 'paternal', which
is characterised as the best one in which the principal constrains
the emergence of leadership, acts from the group and attempts to
initiate most of these acts himself, There is no control over the
teachers and teachers perceive him as non-motivating. ‘High!
‘disengagement' among teachers, i.eﬂ they donot work well together,
because of the inability to control the activities of the teachers.
Theother aspects like 'hindrance', 'esprit! and 'intimacy' scores
are at 'average' level. Regarding the principal he is'non-aloof!
that he becomes intrusfive. He must know every thing. That is
going on. 'Production emphasis! score is ‘'high', but somehow
nothing has been done. Thrust and 'consideration' scores are

taverage'. He is considerate but his 'consideration' does not get



339

[

accepted as genuine. Although he preserves an average degree of
"thrust', as evidenced by his attempts to move the organisation, he

fails to motivate the teachers,

ii. Leadership Behaviour(LB):

The Leadership Behaviour of the principal rated hy the staff
shows the score 'HH! pattern which belongs tothe highly effective
category level of scores. This LB score is second highest score

of all the 30 schools.

Out of the two leadership behaviour dimensions measured by
this tool IBDQ the principal rated higher by his staff for his
gualities of'initiating structure! (66) than for nis qualities of"

'considerationt (56).

The LB score of this principal shows one of the very highly
rated scores among the 1B scores of the 30 schools, choosen for

this study.

iii. Teacher Morale Inventory(TMI)s

The self rating of the staff for their own morale shows the
TM score as '329' which belongs to the ‘'average' category. The TM
score of 329 is much higher than the mean TM score of the 30

schools 3%23.5.

IT  ADOPTED INNOVATION:

YEducational and Vocational Guidance®

(a) Description of the Innovations

The school lmp appointed a full time vocational guidance

officer who can guide and help the needy pupils. Guidance services
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have been started and periods have been allotted in the time
table for the same. The guidance room has been equipped with
all sorts of informative literatue and test batteries. Career
conferences are organised. Careér talks are delivered by some
local experté for diseminating information regarding different
careers and courses. Subject teachers also address the pupils.
Cumulative record cards are being maintained and put to effective

use.

(b) Adopted Processt

*

i. Problem Awareness Stage(PA)s

The process score of this stage is 68.3%., The main problem
which motivated the principal to take up the innovation was the
unemployment problem for his students. After passing X-th or
XITI-th classes, students were not getting Jobs. So to make them
aware of the Jjob opportunities from employment exchange, motivated
the principal to take up the problem. This problem was related
to academic as well as administrative, The principal revealed
at the time of interview, that through parents only he came to know
about the problem and he said that he felt it very urgent to take
up the issue with immediate effect. As it has been a burning
problem of the whole country in general and his students in
particular, the principal desiped to help them to get Jobs 8o
that there need not be any frustration among youths; otherwise
youths with dissatisfaction would become a problem to the nation
itself. Hence fhe revealed that he desired to arrange a separate
room in the school premises, with all the related literature and
information with a vocational guidance officer who could guide

and help the needy.



- 341

ii., Search for Solution(SS):

The process score of this stage is 53.2%. The principal
got the idea from college of education, educational Jjournals,
educational experts, parents and other schools and vocational
guidance, Directorate of the State Employment Exchange of the
Bureau of the District about the innovation which intended to
solve the problem. He personally visited the sources, and also
through correspondence he contacted them and some of them were
responsive. It took a few weeks of time between the problem

awareness stage and knowledge about solution stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 68.2%. The priacipal
said that he had a clear understanding of the idea, The

objectives weres

1. To enable students to make proper cholce of courses
of study at the Higher Secondary Stage.

2. To give information about different vocations.

3. To strike the mean between the level of aspiration
and that of achievement in order to avoid frustration.

He approached the V.C. Director of the State for clarify
in this regard. This innovation might help in achieving the
obJjectives of the school. He said that it was a proven educational
idea and it was being treated as an experiment. It was practicable,
but demanded extra time, extra efforts and money. Administration
of the tests like 14, adjustement and interest would help in

academic improvement of pupils. The innovation had fitted
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properly with the existing social systems. The results of the
innovation were quite visible and easily caﬁ be observed by others.
It was independent i.e. it did not reguire any changes in the !
system. The adoption of this innovation has brought considerable
prestige to this institution. It was great pleasure to pupils to

have this innovation.

iv. Persmading Influences(PI):

The process score of this stage is 54.4%. Parents, pupils,
some staff members and the Officer of District Employment Exchange
were responsible in persuading the principal to adopt this \

innovation.

v. Decision Making(DM): .

The process score of this stage is 52.3%. The principal
had consulted a few Teachers and X-th Standard pupils, and parents
before the decision was taken to introduce the innovation., This
was not an order from the DEO, The principal discussed about it
in the staff meeting with those concerned (vocational guidance)
and teachers, They-éll felt the need. It took 4 months of time
for preparation and execution. He weighed down the profits and
costs in the context of pupils achievement and school progress. He
considered the possible reactions of pupils and parents. Teachers

were encouraged to take part.

vi. Adoption(AD)s

The process score of this stage is 44.4%. They had a trial
run on 10th Class 'A' section as sample. Only one teacher was

involved in trying out the innovation for a period of one month.
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It was evaluated and he was satisfied with the results. He had

a feeling that the innovation would work in his institution
because it was the felt need of the day. New pattern of Education
came and parents were baffled. Unless the pupils are guided for
their better future in a concrete way, the situation would be

serious.

Teachers had the opinion that guiding pupils for Job
opportunities should ﬁot be a'part of their duty but it would be
concerned only. But the principal had a strong feeling that all
Athe teachers should be involved for the success of this innovation.
Pupils of 10~th standard and others were happy. In the beginning
they had ambivalent picture of the innovation. The principal
said that he paid considerable efforts in trying out the innovation.
He thought that it was worthy of adoption because the service
would prove useful to pupils in the matter of choice of courses
"and careers. In this over populated country, school must act as
an effective agency to convey and make the youth aware of job
opportunities at least to some extent, he added. The principal
said that the need for the implementation of the innovation was
necessary not only to his school but also to the schools of the
whole country. During the period of carrying out the innovation,
he found some serious problems like finance and lack of resourceg
personnel, He Took help from social groups and resource persons
from Directorate and employment exchange. Agriculture institute
and technical colleges extended their help in this regard by
giving lectures, organisation of exhibition by ITI principal and

giving material. The principal admitted that the adoption of. the
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innovation demanded some change in his behaviour. It did not
require any change in day-to-day routine of the school. The
students had become more careful about their career, It was not
easy to bring this type of change in the routine. He had the
opinion that the innovation if practised would result in some
desirable consequences and acqordingly they occurred to a great
extent, His work has received considerable recognition and the

principal said that he was satisfied with the achievement.

vii. Bvaluation(EV):

The process of this stage is 52.7%. The new practice was
evaluated through records and meetings with the parents. The
results were satisfactory. The principal described the change
in behaviour of all those involved in the implementation of the
new practice in terms of pupils academic achievement, parents
concerned with school activities, appreciation from public, on the
school progress, creation of healthy atmosphere and finally the
school could take pride by helping the students to take his career.
It took 6 months oftime from initial stage to successful adoption
of innoveation. The principal said that he disseminated the
knowledge about innovation to the neighbouriﬁg schools and the
public through seminars, correspondence and visits. The management
was very much satisfied over the success of this innovation. The
management has shown great concern about the efforts of the
principal in bringing about the change. The department has
recognised his innovation practice. The principal was awarded the
certificate at national level for his outstanding ability and

innovativeness in bringing about tremendous progress of his
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institute. Parents and public were very much satisfied with

the new practice. For the present the new practice has become
institutionalised. Finally the principal expressed his desire
about the establishment of vocational and guidance centre for the

whole town so that people would be benefitted.

(¢) Barriers to Change(Check-List):

The few barriers as pointed out by the principal and the
staff to affect their adoption of innovative practices were

shown below.

Lack of time, heavy syllabus, lack of incentives in the

system, lack of proper resource persons to train the teachers.

IIT DISCUSSION:

According to the data, the adoption process is a successful
one. The scores obtained for various stages are almost above
average. It shows the balance and the uniformity in the system
maintenance. The resourcefulness of the authority helped to
maintain the interest of the adopters in the process of planning
for adoption. According to the data, the process score obtained
for the stage 'SS! is one of the highest percentage when compared
with &all the 30 schools under this study for this particular stage.
It can be attributed to the most effective leadership behaviour
of the principal under the ‘'paternal' climate, through ¥ his
personal example and also out of his interest for his students,
‘and encouraged the members of the system to have linkage with
resource system. Frequency of linkage with resource system promotes

the resourcefulness of the members of a system.
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Authority in innovation decision leads to successful
adoption by the adopters due to the compatibility of the

innovation.
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PROCESS PROFILE No.18

I SCHOOL DESCRIPTION:

(a) Identification of the datas

The school was established in the year 1969 by a social body
to provide meaningful education to the young generation. The
school has been aided by the State Government. It is a co-educat-
ional English Medium School with 154 pupils in the secondary
section. The total number of teachers is 6 out of whom 4 trained

graduate teachers and 2 trained poss-graduate teachers.

(p) Contributing Factors to the System Effect(0CDQ, IBDQ & TMI)s

i. Organisational Climate(OC)s

The organisational climate of the school is 'closed! which is
characterised by a high degree of apathy on the part of all members
of the organisation. The teachers remain disengaged ('high!
disengagement) and are not working well together. The principal
does not facilitate the task accomplishment of the teachers ('high!
hindrancej. 'Average! intimacy keéps the teaphers in maintaining
friendly relations with other teachers. Esprit is 'average!
because the group members are getting neigher the social need
satisfaction nor the achievement need satisfaction. The principal
is 'highly! aloof and controlling the teachers. His thrust,

production emphasis and consideration are ‘average' respectively.

ii. Leadership Behaviour(lB)s

The principal's leadership behaviour as rated by his staff



is 'HH' pattern which belongs to the effective category. His
scores for the two dimensions of the leadership behaviour are
59 for his 'initiating structure'! and 57 for his gualities of
‘consideration'. This only indicates higher level of the

principal's initiating structure in the matters of innovative
practices, compared to his qualities of consideration for his

subordinates,

iii. Teacher Morale Inventory(TMI):

The teacher morale score of this school is 338, It is of a
'high' category in the classified categories of scores. This
means that the staff has neither any grievance about the factors
suchi as satisfaction with teaching-teacher's salary, teaching load,
teacher-status, school facilities, community support of education,

community pressures and curricular issues.

IT ADOPTED INNOVATION:

"Language Study®

(a) Description of the Innovationt

Importance is being given to understand the subject by
insisting on the study of language rather than literature. To
achieve this, the language (English) teachers should prepare
adequately to help the pupils in not only to have a proper under-
standing of words but also to enable them to make proper use of
the same in different contexts in both the dimensions of written
and spoken language. OStaff and students were asked to speak in
English during the school hours in the classroom and in the school

premises.
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(b) Adoption Processs

i. Proplem Awareness Stage(PA):

The process score of this stage is 45.8%. The prinicipal
explained that when he Jjoined this English medium school three
years back as the principal, the performance of thg students of
this school was very poor. As such, ways and means had to be
devised to improve the very tone of the school. He described that
the majority of staff and students were conversing in Gujarati
language but not in English. He observed that pupils were unable
to speak correct English, cnildren were answering questions
without proper understanding and their expression was very poor.
So, this problem demanded a new approach, a novel practice which

would help them to know more about language part.

The problem is purely academic in nature. The principal
said that he came to know about the problem through formal and
informal talks with students teachers and parents. He thought that
the situation was very grave. To take care of the standard and
tone of the school in general and to improve their language part
in particular, he said that .he wanted to bring these changes in

the existing condition.

ii. ' Search for Solution(SS):

The process score of this stage is 22,2%. The principal in
personal contact with teachers and students got the idea of the
innovation which is intended to solve the problem. It took three

months of time between problem awareness and solution knowledge.



iii. Knowledge about Innovation(KI):

The process score of this stage is 79.1%. The principal
said that he had a clear understanding of the new practice. The
following were the objectives of the innovation:

1. To improve the three aspects of studying a language

including those of reading, writing and speaking fairly.

2. To eradicate the mistakes relating to spelling,
grammer and structure.

3. To improve the tone of the school.

The principal approached other institutions where it is being
practised. This practice would help in achieving the objeﬁtives
of the school. It was a proven educational idea, This new
practice was practicable, it did not demand any extra time but it
demanded extra efforts. No additional amount of money was required

for this particular practice.

The innovation would definitely help in academic improvement,
but most of the teachers were in the habit of talking in their
mother tongue. With much difficulty, he could bring the change.
The results were quite visible and this practice was quite an
independent one. The principal said that the innovation brought
considerable prestige to the institution. Pupils were not so
happy in the early stages with this innovation but gradually they

have been picking up and accustomed to the situation.

iv. Persuading Influence(PI):

The process score of this stage is 50%. The principal said
in the interview that the existing situation of the school was

responsible to adopt this innovation.



v. Decision Making(DM):

The process score of this stage is 35.7%. The teachers
were consulted by the principal. They discussed about it in the
staff meeting. There was an objection by 3 staff members. Only
through persuation he could make theﬁ to realise the obJjectives.
Majori%y supported the idea., The principal said that he tried to
make his staff members aware of their involvement in decision
making to introduce the innovation. Without‘any further delay,
soonafter the decision was taken, they introduced the innovation
into practice. The principal weighed down the profits and costs
in context of pupils achievement, school progress, cooperation and
healthy climate of the school, The principal comsidered the
possible reactions from pupils, teachers and parents towards the

introduction of inmovation.

vi. Adoption(AD):

The process score of this stage is 50%. There was no trial
run. They directly introduced the new practice by involving whole
school into the system. For the first few months there were mixed
reactions among teachers as well as pupils. They found it
difficult to practice the innovation as tbey were very much habi-
tuated to speak in the local language. But gradually they picked
up. oStill they have been trying their level best as they hgd a
clear picture of what this innovation meant for. The principal
said that he took great efforts in tryingout the innovation as he
had a strong belief and faith in keeping the very purpose of the
institution viz. English medium and it was very much feasible to

have this practice.



During this period he faced some serious problems in
carrying out the innovation (1) -there was no cooperation from
teachers and there was no encouragement (2) children found it
difficult to change over. But the pfimcipai being a man of faith
in his way of doing things, he continued the practice and kept them
aware oi the practice., The administrators helped him by giving
sufficient encouragement. He said that the adoption of the
innovation demanded t;emendous change in his behaviour as well as
in the day-to-day routine of the school. He said that whatever
change he desired for, they really occurred. Teachers have
gradually been realised and considerable cooperation was being
extended in bringing about the change. His work had been received
a great recognition and he satisfied ¥ considerably with the

achievement,

vii. Bvaluation(EV):

The process score of this stage is 40.9%. The new practice
was evaluated through staff meetings, general consciousness among
teachers and students. The results were satisfactory. The
principal expressed that there was evidence that by using this
practice the teachers as well as pupils took keen interest in the
teaching and learning process of the language. The principal
described the changes in behaviour of all those involved in the
implementation of the new practice in terms of pupils! academic
achievement, parents interest in the school activities, much
appreciation from the public on the school progress, creation of
healthy atmosphere and the decency of organisational climate of

the school.



Appropriately it took 18 months from initial stage to
successful adoption of the innovation. He did not inform other
institutions about the adoption of the new practice. The
management reacted satisfactorily for the success of this innovat-
ion and they concerned greatly, &about the efforts of the principal
in bringing about change. The department had recognised the
change. Parents and public were satisfied regarding the new

practice. For the present the practice is being continued.

(c) Barriers to Change{Check-List):

The responses of the staff to the item 51 of the tool BCL

show that there were no barriers within the system.

IITI DISCUSSION:

Though the principal described the innovation practice in
high sounding words, the process scores according to the data
obtained, show except for one stage, the knowledge about the
inﬂovation(KI) the other stages of the innovation show, not even an
average standard, Especilally the stages S5, DM and AD are showing
poor level of category. It can be attributed to the gap between
the staff members and the Head of the Department. With his

authoritarian approach only, he could achieve the desired objectives.

%

The idea was the product of the fértile mind of the principal,
The effect was immediately felt. Within a couple of years, the
school could establish a record that was a remarkable achievement.
He had thought about the ways to increase accuracy by practice

and improvement of existing situation. But he could not produce
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on his own initiative and thinking, the essential idea with
modifications to fit his purpose. The success of the innovation
in this school was the result of an element of chance. The
conditions such as the closed climate, efficient leadership,
favourable environment were ready to diffuse an innovation. At

the sametime the principal supplied the suitable innovation.
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PROCESS PROFILE NQ, 19

I SCHOOL DESCRIPTION:

(a) Identification of the datas

This was the first established co-~educational school in this
town (1947) by a private management in order to introduce some new
ideas through education which could serve the cause of education.
The total number of pupils 1135 with 42 teachers, out of whom
18 are trained gra@uate teabhers, 10 graduate teachers and 12

trained post-graduate teachers and 2 post-graduates,

(b) Contributing Factors to the System Effect(0CD@, IBDQ & TMI):

i. Organisational Climate Score(0C):

The organisational climate of this school is 'Closed! which
shows the 'low' category of climate scores. The implications of a
closed climate are manifested in the staff and principal's funct-
ional attributess for e.g. (1) Teachers are disengaged and donot
work well together (2) Hindrance is at 'average" level (3) Esprit

and intimacy are at thigh' level.

The principal's characteristics vizs aloofness is at high
level, production emphasis is at an average level and thrust and

considerations are at 'low! level.

ii. ZLeadership Behaviour Score(lB):

The Leadership Behaviour score of this school is 104 showing
the 'LH: pattern of the leadership behaviour of the principal.
~
This 1B score is much lower than the mean LB score 109 of all the

30 schools.

191}
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Of the two leadership dimensions rated by the staff in the
LBDQ, this principal has been rated fairly high (56) for her

qulity of 'consideration' than for her ‘'initiating structure'! (48).

iii. Teacher Morale Score(TMI):

The self-rated teacher morale score of this school is 326
which belongs to the 'average'! category of scores. However, the
TM score of this school is higher than the mean TM score (323.5)

of the 30 schools.

;I ADOPTED INNUVATIONS

HASSIGNMENT SYSTEMM

(a) Description of the Innovations

Every month assignments in all subjects will be given to
students in advance, so that students will come prepared to classes.
Printed material will be supplied to all the classes on payment of

Re.1/ per head per month.

(p) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 61.1%. The main problem
which motivated the principal to take up the innovation was to avoid
the monotonous way of class room teaching and to try with a new
practice to encourage self study. This is purely an academic
problem. The principal had expressed that she came to know about
the problem through casual talk with teachers, pupils and parents.
She said that this problem was not an essential one dut it was
desirable to make the students active at home as well as at school

by providing some activity so that they might learn more and could



understand the time value. The principal stressed the reason for
introducing the practice. Generally teachers will teach in the
classrooms, but now through this method teachers will interact with
the pupils who will come equipped in advance with what the teacher .

will be going to teach., Teachers clarify the doubts of students.

ii. Search for Solution(SS):

The process score of this stage is 37%. The principal
revealed that she got the idea from educational journals and some
educational experts through correspondence, and also personal
visits to other institutions in this regard. It took one year

between problem awareness stage and solution knowledge.

iii. Knowledge about Innovation(KI):

The process score of this stage is 72.1%. The principal
expressed that she had a clear understanding of the innovation.
She explained the objectives of the particular innovations (1) to
encourage self-study; (2) to keep them active in their studies;\
(3) to provide better understanding of the subject matter and (4)
to create interest among students. The Head of the institution
had expressed that the practice would help in achieving the
objectives of the school and it was a proven educational idea.
They treated it as an experiment. $he said that it was practicable,
It demanded extra time for students, and also extra money (each
student has to pay Re.1/ per month for the printed assignment book-
lets). She expressed that the innovation would help in the
academlic improvement as the pupils got sufficient exercise in their

academic work. She explained that the innovation fitted properly
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with existing social system because the training for self help
and better achievement were the ultimate results for which the
innovation was meant for. According to the principal the results
of the innovation could easily be visible if observed by others.
She said that the innovation was quite independent., Teachers had
to prepare assignments as a part and parcel of their duties, She
expressed that the innovétion brought great prestige to her
institute and for children it was extremely pleasurable to have

this innovation.

iv. Persuading Influences(PI):

The process score of this stage is 66.6%. The principal
revealed that her staff members were responsible in persuading her
to adopt this innovation. And also she expressed that she wanted

to meke a trial run of the innovation.

v. Decision Making{DM):

The process score of this stage is 79.9%. The principal said
that the decision was taken in consultation with teachers and pupils.
She discussed about it in the staff meeting. There was an objection
from a section of teachers., DMore than 10 teachers were the dissi-
dents. But according to the principal, majority of them had
supported the opinion and they were very popular among the teachers.
The principal expressed thet she persuaded the dissidents by meet-
ingthem individually and explainedthem about its merits. At last
she made them to be imvolved in decision making. It took five
weeks of time between the decision making and the introduction

stage. The principal expiained that the time lag was meant to plan
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and prepare assigaments., She weighed down the profifs and costs

in the context of pupils achievement, school progress, cooperation
and healthy climate. The principal expressed her consideration

of possible reactions from pupils, teachers and parents towards the
introduction of innovation. She explained, that the students
became alert and active., It was challenging and they developed
some competitive spirit. The teachers felt that their work became
easy and smooth and interesting as the students were giving ready
responses, Parents recognised the efforts of the teachers for the

betterment of their wards,

vi. Adoption(AD):

The process score of this stage is 47.3%. The principal
described the trial run on a small scale before implementing the
innovation. Thirty students of Class VIII with a few staff members
were involved in trying out the innovation. They experimented it
for one year, and evaluated the innovation The principal said,
that she was satisfied with the performance ofthe innovation. She
felt that the innovation would work here because the innovation was
quite interesting as the teachers and pupils with co-operative
efforts could achieve the desired results. She said,that the
teachers opinion about the innovation was satisfactory and pupils
were happy and realised about the lesson preparation because they
had a clear picture of this innovation. She revealed that she put
considerable efforts in trying out the innovation. JShe explained
about why she considered it as worthy of adeoption. It would give

encouragement to students through self study and for teachers they
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were lessened from the burden of classroom teaching. During this
period the principal said that they found some problems with
students in carrying out the innovation. To make them understand
the problems, how to refer books, how to compile, they explained
repeatedly. Teachers with much patience made the students perfect
by paying much time and efforts. She said that they got much
cooperation from parents in this regard. They were paying Re.1/=-
per month and also they were helping their children in their
efforts., The principal accepted that the adoption of the innovation
demanded some change in the day-to-day routine of the school. She
described it in terms of development of self confidence among
students as well as teachers, The principal expressed that the
immovation if practised would result in some desirable consequences
and they really occurred in her institution. She expressed her
satisfaction over the considerable cooperation of teachers in
bringing about the change. She revealed that her work received

considerable recognition and she was satisfied with the achievement.

vii. Evaluation(EV): i

The process score of this stage is 72.7%. The principal
said that they had evaluated the innovation adoption procéss
through records, staff meetings and parent teacher association.
The results were very satisfactory. ©She described the change in
behaviour of all those involved in the implementation of the new
practice in terms of pupils achievement, increase in the enrolment,
parents interest in the school activities, appreciation from the
public on the schnool progress, creation of healthy climate and

the organisational climate of the school become decent, According



361

to the principal it took 2 years from initial stage to successful
adoption of the innovation. The principal said, that they informed
about the new practice to the neighbouring schools, DEO's office

and public through seminars, correspondence and visits. The
management was satisfied over the success of this innovation., She
revealed that they had great concern about the efforts to bring
about the change. The principal said that the department recognised
her practice and appreciated. The parents and public were satisfied

with this practice.

After sometime the new practice was discontinued. The major

factors for its discontinuance weres

1. Due to the inflow of students.

2. The principal was shifted from this town to the other
tovn for 6 years.,

3. The new principal stopped the practice in his period
of stay in this school.

Again when the old principal took charge of this school, she
switched over to the old practice. Now it has been reconsidered

and continued.

to
(c) Barriers(Change—check List(BCCL)3

The tool BCCL shows the following barriers are indicated by
staff and the principal: adoption of more effective innovation,
want of time, heavy syllabus, fear of additional work, staff have

more vested interests outside of the school.
III DISCUSSION:

According to the data, the scores obtained for the stages

search for solution{(SS) and Adoption(4D) are low when compared to
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other stages. This indicates poor linkage of the members of a
function system with resource system. The system does not provide
opportunity for its members to have professional growth through
adequate linkage with resource éystem. While the vested interests
of the staff outside of the school leads to innovation-dissonance
in the members of this system. The other stages in the adoption
process are successful. On the whole, the process of adoption of
an innovation -~ conceptual model is an ‘average' one according to

the scores obtained in this school.

The authority prepares the adopters for the adoption of the
innovation in a cordial atmosphere. The resourcefulness of the
authority helps to maintain the interest of the adopters in the

process of planning for adoption.

The principal and the staff take efforts to maintain high
academic standards in the school. The majority of the adopters
belong to favourable categories in the system., Systematic
procedure of regular evaluation of a system by its own members
contributes to the successful adoption and institutionalisation.
The rate of adoption is related to the degree of power concentrat-
ion, in the decision~unitand also to the exteat of follow up of
the authority. The success of the authority of a system is
positively related to her efforts in developing the subordinates!

(adopters) abilities to evaluate the innovation.
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PROCESS PROFILE NO,20

I. SCHOOL DESCRIPTION:

(a) Identification of the datas

The school was established by a social body in the year 1918.
It has been aided by the State Goverﬁﬁent”to cultivate education
among masses: -It is one of the famous and age—oldrbéyé schools.
The total strength of the secondary section is 652, with 22 staff
members, out of whom 19 trained gradiuiate teachers, 1 éost—graduate

and 2 other teachers (craft and physical director).

(b) Contributing Factors to the System Effect:(0CDQ,IBDQ & TMI):

i. Organisational Climate(0QC):

The organisational climate of this school is fopen'.  This is
an ideal climate for any school. The levels of the 8 sub-test

dimensions of the 'open' organisational climate is given below.

Among the teacher characteristics: the 'disengagement is
negaﬁive and is at 'low level!, the 'hindrance'!' factor which is at
taverage! level. The 'intimacy! factor is positive one, which is
at 'average' level. The 'esprit' level is at 'high' level. Open
climate depicts a situation iq whichqthe members enjoy high esprit.
The teachers obtained comiderable Jjob satisfaction. Among the
principal characteristics, the factors 'aloofness' and thrust are
of ‘'average' level and factor ‘production emphasis'! is at 'average!
level as the principal does not have to emphasise production
because the teachers produce the needed work easily and freely.

The factor 'consideration' is at 'high' level as the principal goes
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out of his way to help the teachers. The main characteristic
of this climate is the 'authenticity' of the behaviour that

occurs among all the members.

ii. Leadership Behaviour(LB):

According to the data the Leadership Behaviour of the
principal of this school is not effective. This is 'LL! category.
Of the two dimensions of the leadership behaviour, the LB dimension
of 'initiating structure} of the principal has been rated higher
(55) then his quality of ‘'‘consideration' for which the rating shows

(51) as the score.

iii. Teacher Morale Inventory(TMI):

The teacher morale score of this school is 336, This IM
score belongs to the 'high' category of sceres. The teacher morale
score of this school 336 is much higher than the mean morale score
323.5 of all the thirty schools. This is one of the 6 schools
which have thigh' level of TM,

IT  ADOPTED INNOVATION:

"Co-curricular Activitiesh

(a) Description of the Innovationt

'Co-curricular activities are like drama, debate, fancy dress'.
Fach activity has been entrusted to individual teachers. Every 15th

day programmes are being arranged in the school assembly programme,

(b) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 75%. The main problem
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which motivated the principal to take up the innovation was to

dig out the talents among pupils and divert the energy in 'proper
channels', The probiems were purely related to co-curricular
activities, The principal said in the interview that he came to
know about the problem, throuéh teachers, pupils and parents.

There was no urgency to tackle the prbblem. It was not an official
communication. He sald that he proposed to introduce the practice

to encourage a variety of talents.

ii. Search for Solution(SS):

The process score of this stage is 22.,2%. The principal
has revealed at the time of interview, that he got the idea from
parents and society. He did not approach any source except parenté.
He met the parents personally., It took 2 weeks of time between

problem awareness stage and knowledge about solution stage.

iii. Knowledge about InnovationﬂKI}:

The process score of this stage is 75%. The principal felt.
that he had a clear understanding of the new idea. The objective
of the pafticular innovation was to encourage students to find out

their choices, talents and aptitudes.

The principal did not approach any source for clarity. But
he had the confidence that the innovation would help in achieving
the obJjectives of the school. According tohim the practice was a
proven educational idea and was being treated as an experiment in
their school. This practice was practicable it would not demand

any extra time (as it was adjusted in the time table twice a month)

-
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and money but it would demand extra efforts. The principal said
that the innovation helped in academic improvement and it fitted,
properly with existing social system; The results of the
innovation easily be visible if observed by others, The innovation
was dependent, required great many changes in the school conditions.
The innovation had brought considerable pres%ige to their institute.
The principal revealed that it was great pleasure for the pupils

to have this innovation.

iv. Persuading Influence(PI):

The process score of this stage is 88.8%. The principal said
that parents, and staff members were responsible in persuading him

to adopt this innovation,

v. Decision Making(DM)s

The process score of this stage is 69%. Teachers. and parents
were consulted in decision making. The introduction of the
innovation was not an order from the DEO, The principal said that
there was discussion in the staff meeting regarding the introduction
of the innovation. Four staff &embers objected to the new ided.
Majority of staff members were in favour of the new practice.

Those dissidentswere being traditional minded had shown some
resistance., The principal persuaded them and convinced them. It
took 15 days in between decision making and introduction for planne
ing and execution. The principal has weighed down the profits and
costs of the innovation in the context of pupils' achievement,

school progress, co-operation and healthy climate, He said that
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he considered the possible reaction of pupils, teachers. and parents

towards the introduction of innovation.

vi. Adoption(AD):

The process score of this stage is 74%. Before implementing
the innovation, they had a trial run on a small scale viz, Std., VIII-th
students as sample and 4 staff members were involved in trying out
the innovation., After two months they evaluated the innovation.

The evaluation of innovation was satisfactory. The principal had
expressed the possible reason as the activity was giving encourage-
ment axd pleasure to students. Hence he had the opinion that the
innovation would work in his institute. According to the principal
the'opinion of teachers at that time was not very much encouraging.
But pupils were very enthusiastic, They had a clear picture about
the innovation. The principdl took considerable efforts in trying
out the innovation. He gave some reasons for its being worthy of
adoption vizs extra activity is needed for pupils as the academic
aspect was inactive and monotonous, some mental and physical
relaxation and recreation was essential. He admitted these reasons
were feasible., The principal had the belief that the implementation
of the innovation was needed. During the period, he did not find

any serious problem in carrying out the innovation, he added.

The adoption of innovation demanded some change in the
behaviour of the principal, in the day-to-day routine of the
school., The principal explained the changes in behaviour of
students in terms of discipline. He held the ppinion that the

change in the routine could easily be made and the innovation if
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practiced would result insome desirable consequences. He
expressed that they really occurred in his institute. He admitted
that his work received considerable recognition and he was consi-

derably satisfied with the achievement.

vii. Evaluation(EV):

The process score of this stage is 12.7%. The practice has
been evaluated through staff meetings and parent teacher association.
The principal revealed that the results were satisfactory. He
described the change of behaviour among all those involved in the
implementation o¢f the new practice in terms of pupils academic
achievement, parents interest in school activities, appreciation
from the public, punctuality among teachers, creation of healthy
atmosphere and decent organisational climate., It took 7 months

from initial stage to successful adoption of innovation.

The principal said that he informed the DEO's office about the
adoption of new practice through correspondence. The management
satisfactorily reacted over the success of the innovation. They
have great concern about the efforts being taken by the principal
in bringing about the change. The principal said that the
department had recognised the innovation practice. The parents
and public were satisfied with this'practioe. For the present the

new practice has become institutionalised.

(c) Barriers to Change(Check-List):

The members of the staff and the principal have uniformly
indicated the following as the barriers: lack of time, heavy

syllabus, inadequate resource system, absence of suitable agency
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to train the staff for professional growth, vested interest of

staff.

IITI DISCUSSION:

According to the data, the striking feature in the process of
adoption, is the poor linkage system(SS). The model of linkage in
the process change is affected due to inadequatel linkage with the
resource system. Inadequate information on innovation somtimes
dampens the interest and delays the process of adoption. The
authority prepares the adopters for adoption of innovation in a
cordial atmosphere., Planning the process of adoption is a voluntary
function of the adoption unit, The resourcefulness of the authority
helps to maintain the interest of the addpters in the process of
planning for adoption., The innovative practice is compatible with
institutional objectives. Collective decision by the adopters at
the planning for adoption stage is the method of this system. A
. supportive relationship between the units of adoption and decision
leads to an upward flow of communication between the units. The
extent of achieving desired changes from innovative practice is
much related to the effectiveness with which the process of

adoption is evaluated,



ADOPTION

PROCESS PROFILE

School No. : 21

?h

loo
STAGES:
PA : PROBLEM AWARENESS Pl : PERSUADING INFLUENCES
SS : SEARCH FOR SOLUTION DM: DECISIONMAKING

AD: ADOPTION
Kl : KNOWLEDGE ABOUT INNOVATION EV + EVALUATION



ADOPTION PROCESS PROFILE NOo. 21

S Bt T g W S s i P O o, S o o S W s SR s W O . D W 4t S S PO o,

Stages : PA SS KI PI DM AD EV
Weightage 3 12 9 12 18 21 50 11
Tl 11 4 11 16 i7 37 8
T2 12 7 12 17 21 42 9
Total : 23 11 R3 33 38 79 17_
% :  95.8 61 95,8 91.6 90.4 79 7.2
Contributing Facto:s to the System Effect
ocC 1B ™
Open H Average
T : Teacher ' 0C : Organisational Climate

IB ¢ Leadership Behaviour
TM ¢ Teacher Morale



PROCESS PROFILE NO,21

I SCHOOL DESCRIPTION:

(a) Identification of the datas

The school is found on the philosophy of Gandhian ideal,
"Hand and Head working together®, a social body aided by the
State Government had established the school for the children
living on the outskirts of the city in the year 1967. In the year
1935 the secondary section was started. It is a co-educational
school with 135 children in the secondary classes. The total
number of teachers is 6 i.e. 4 trained graduates and 2 trained

post-graduates.

(b) Contributing Factors to the System(0OCDQ, IBDQ & TM)3

i. Organisational Climate Score{(OC):

The organisational climate of this school is 'Open', an
ideal climate. The teachers are not burdened with heavy work.
The principal!s policies facilitates the teachers accomplishment
of their tasks ('low' hindrance). The teachers work well together
('low' disengagement). The open climate provides a situation in
which the members enjoy 'high! Esprit. The intimacy is at 'high!

level, they maintain and enjoy friendly relations among themselves.

Among the principal's characteristics, the factor aloofness
is at 'average' level and production emphasis is at 'high' level. .
The factors thrust and consideration are at ‘'high'! and ‘'low'

levels respectively.
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ii. Leadership Behaviour(LB):

The staff rating of the principal's leadership behaviour
shows the 'HH' pattern which belongs to ‘highly' efficient

category level,

Cut of the two leadership behaviour dimensions measured by
this tool LEDQ, the priﬁcipal is rated higher by hér staff for
‘her qualities of 'initiating structure' (65) than for her
qualities of 'consideration! (62). The IB score of this principal
shows the highest rated score among the LB score of the 30 schools

chosen for this study.

iii. Teacher Morale{TMI}:

The self ratings of the staff for their own morale shows the
TM scores as 320 which belongs to the ‘'average! category level,
The TM score of this school is 'lower! than the mean score of the

30 schools (323.5).

II  ADOPTED INNOVATION:

Parent Teacher Association(PTA):

(2) Description of the Innovation:

‘ The school has organised‘and developed an active Parent-
Teacher~Association. Eéery parent is enrolied as a member of the
PTA and pays for membership anrually a fee of Re,0.50 in the
beginning of the year. The Association has a number of committees
consisting of some teachers énd parents. The president or the

~chairman ofthese committees is always from amongst the parents.
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The general body meets twice a year, i,e. once in each term,
The agenda for the first is general in nature, where different
commont problems, both of teachers and parents in regard to
students are discussed., The second general body meeting in the
second term is held sometimes in the last week of January or the
first week of February. In this meeting individual parent meets
the concerned teacher. The teacher with all his records, viz.,
the progress card, cumulative record, sociogram, medical report
special observations énd allied information, discusses the all

round progress and the problem of the child with the parent.

(b) Adoption Process:

i, Problem Awareness Stage(PA):

The process score of this stage is 95.8%. The principal’
said that the main problem which motivated bér to take up the
innovation was to know the background of children and their
problems, so that teachers would try to help them for all round
development. Parents generally kno& about their children and for
better development of their children naturally they would
cooperate. Hence meeting between parents and teachers came to
be organised, She came to know about the problems through casual
talks with teachers, pupils, parents, formal talk with teachers
and parents and from other institutions. She Said that the
problem was very urgent to be solved. The felt need'ior the
proposal of introducing a new practice was to understand the
pupils thoroughly with their social backgrounds-to impart the
needed information on a scientific way. Dealing with human'

beings mere mechanical knowledge would not serve, Psychological
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treatment is necessary., By introducing the new practice, she
wanted to change the existing conditions, and to include parents

with the school in shaping the child in an ideal way.

ii. Search for Sodution(SS):

The process score of this stage is 61%. The principal has
got the idea from the visits of other schools and also from the
journal *iMTedchers Speak® (NCERT) about the innovation which was
intended to solve the problem, She contacted them through
correspondence and she met personally and they were responsive.

It took one year between problem awareness stage and knowleége

about solution stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 95.8%. She revealed that
she had a clear understanding of the new practice. The obJjectives
of the particular innovation were: (1) to acquiant parents with
the periodical progress and growth of the child (2) to enable the
teachers and parents to understand each others point of view and
cooperate in tThe various areas of school education for the uplift
and progress of the pupilé (3) to seek the cooperation of parents
in the new programmes likely to be sponsored by the school and
(4) to provide necessary guidance to the parents for the all round
development of the children. As there was no need, she did not
approach anybody. The principal said that the innovation would
help in achieving the objectives of the school if it was looked
through the family background. It was a proven educational idea.

This was not treated as an experiment. The innovation was practicable
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but it demanded extra time, extra efforts, extra money at times.
It helped in academic achievement and fitted properly with the
existing social system of her school. The results of the
innovation were visible easily if observed. It was quite an
independent innovation. The innovation brought considerable
prestige to their institute. Pupils were extremly happy in having

this innovation.

iv  Persuading Influences(PI):

The process score of this stage is 91.6%. The principal
revealed that the parents, pupils, NCERT and staff members were

responsible in persuading her to adopt this innovation.

v. Decision Making(DM):

The process score of this stage is 90.4%. The principal
said that she had consulted teachers and parents before she took
up the decision to introduce the innovation. It was not an order
from the DEO, There was a discussion about it in the staff meeting.
Two teachers objected to this idea viz., meeting perents. Only
through persuation she could convince them and made them aware
that they too were also involved in the decision making. They
realised the need for the innovation. It took 3 to & weeks of
time for planning and execution. The principal has weighed down
the profits and costs of the innovation in the context of
cooperation and healthy climate. ¥ She said that she considered
the possible reactions from pupils, teachers and parents towards

the introduction of the innovation.



vi. Adoption(AD)s

The process score of this stage is 79%. The principal said
that they had a trial run on a small scale viz: only one class was
taken by involving the concerned teachers and parents of that
class in trying out the innovation for one year. The innovation
has been evaluated. The principél was satisfied about the
evaluation of the innovation. She had the belief that the inno-
vation would work in this institution because she had 3 types of
children viz., poor, middle class and upper classes, To have
equality in dress, treatment in order to avoid complexes among the
pupils, parents co-operation was very much needed, The principal
explained that when new ideas were introduced into schools, some-
times they had possible consequences for teachers sometime negative
consequences, sometimes both. The principal said that the teachers
in the initial stage had shown their negative attitude towards the
innovation and she tried to convince them. Pupils liked this
innovation (seeing their parents in their school and meeting their
teachers). They had a clear picture of about the innovation. The
principal said that she paid considerable efforts in trying out
the innovation. ©She had the belief that it was worthy of adoption
because it helped teachers, parents as well as students for better
undekstanding. She had the strong feeling of the need for the
implementation of the innovation. She did not find any problems
during the period in carrying out the innovation. She got
financial help from administrators. According to the principal
the adoption of innovation demanded some changes in her behaviour

and in the day=to-day routine of the school. She explained that
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the students had become frank and open hearted and tﬂey were

ready to accept their faults. She said that the changes in the
routine could easily be made. And if the innovation practised
would result in some desirable‘consequences she admitted that they
really occurred in her school. The teachers had considerably
cooperated in bringing about the change. The principal said that
her work had received little recognition. She had considerable

satisfaction with the achievement.

vii. Bvaluation(EV):

The process score bf this stage is 77.2%. The principal
said that the new practice has\been evaluated through staff meeting
and parent teacher association. The results were satisfactory.
She described about the change in the behaviour of all those
involved in the implementation of new practice in terms of pupils
academic achievement, increase in enrolement, pareﬁts' increased
interest in.the sehool activities, much appreciation from the
public on the school, teachers! punctual in their duties, creation
of healthy atmosphere, the decent organisational climate of the
school., The principal said that she could create a good and ideal
family group, like. It took 3 years from initial stage to

successful adoption of the innovation.

The ﬁrincipal said that they did not inform so far to other
institutions about the adoption of the new practice. But now she
would like to inform. The management satisfactoriiy reacted over
the success of this innovation. They were moderately concerned

about her efforts in bringing about the change. The department
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recognised her innovative practice and appreciated. Parents
and public were satisfactory regarding this practice. For the
present the new practice is being continued and has become

institutionalised.

(c) Barriers to Change(Check-List):

None of the barriers from the Barriers check 1ist(BCL)
is marked as a barrier by the staff or the principal, However,
there is bound to be atleast a few bafriers to be present in any
system. But the staff dono# feel them as barriers., It is the
feeling that is more important than the existence or non-

existence of the barrier.

III DISCUSSION:

According to the process scores obtained for each stage,
this innovation adoption process can be comiddered as the best
of all the 30 schools. But as usual, a common feature like poor
linkage system with resourée centres is seen. Here the process
score for SS stage is 61% only when compared to other stages, this
score is lower. However, this score for this stage is far higher
than the scores obtained by the other schools for this stage(SS).
System effect is supreme in maintaining attitude behaviour
consistency and checking the innovation dissonance of the adoption

unit in this institution.
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PROCESS PROFILE NO,22

I. SCHOOL DESCRIPTION:

(a) Identification of the datas

On request of an Industry to have a English Medium School
for their wards, one of the social body}s Educational Trust
established the school. The primary section was establisheé in
the year 1964 and was up-graded to secondary section in 1969.

It is a co-educatiénal school, The total strength of the pupils
is 324 with 10 teachers.

(b) Contributing Factors to the System Effect(0CDQ, LBDQ & TM):

i. The organisational Climate of this school is !'Open' which is
described as -an energetic lively 6rganisation for any school. The
members are preéccupied disproportionately with neither task
achievement ner social needs satisfaction; satisfaction on both
counts seems to be obtained easily and effortlessly. Amonfg the
teacher characteristics, the disengagement and hindrance factors
are at 'average' level, the esprit and intimacy factors are at
‘hight' level.,” Among the principat characteristics the factor
aloofness is at 'low' level. Factors, thrust, production emphasis

and consideration are at 'high' level.

ii. Leadership Behaviour(lB)?:

According to the data, the principal's leadership behaviour
is 'HH' pattern which belongs to 'highly' effective category. His
scores for the two dimensions of the leadership behaviour are 56

for his 'initiating structure' and 55 for his qualities of

3
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‘consideration'. This indicates the higher level of the principal's
initiating structure in the matters of immovative practices, which
it is compared to his qualities of consideration, it is fairly high,
even though it is lower of the two. The Leadership Behaviour score
of this principal belongs to the category of a few 'high' ratings

among those selected for this study.

iii. Teacher Morale Inventory(TMI):

The self rated scores of the teacher morale of this school
is 326 which belongs to the 'average'! category level. However,
this TM score is higher than the mean TM score 323.5 of the 30

schools.

ITI  ADOPTED INNOVATION:

"Making Educational Activities related to Life'®

(a) Description of the Innovation:

Skills referring to time table, dictionaries, finding books
from library, road safety rules, comprehension, phonetics, training
in the use of telephone and directory etc. For future life and
further study, these school activities would help and be properly

correlated.

(b) Adoption Processs

i. Problem Awareness Stage(PA):

The process score of this stage is 83.3%. According to the
principal, the main problem which motivated to take up the innovat-

ion was to develop a practical experience in day-to-day life of
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the students on the lines of the social demands. So, to meet this,
they wanted to bring about a change. The problem is more academic
in nature. The principal came to know about the problem through
éasual talk with teachers and pupils and parents. The problem is
demanding to be dealt with. The principal revealed about the felt
need for the proposal of introducing a new practice viz: a few of
his school children met with fatal accidents while crossing roads.,
S0 he wanted to teach them how to cross roads and road rules and
how to make them aware of as far as possible the needful skills,
so that they could correlate life with the aptivities. Pupils
could avoid accidents by following road rules and they would

improve their general knowledge in this regard.

ii. Search for Solution(SS):

The process score of this stage is 66.6%. The principal
securad the idea of the innovation to solve the problem, from his
own colleagues, pupils and personal experiences. Personally he
contacted them and they were responsive. It took &4 to 5 months
time lag between his problem awareness stage and knowledge about

solution stage.

iii, Knowledge about Innovation(KI):

The process score of this stage is 75%. He frankly confessed
that in the beginning he was not very clear about the idea. The
objectives of the innovation are:

1. To improve their general knowledge.

2. To make them aware of day-to-day life and
3. To prepare them for future life.
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The Principal said that he approached other institutes where
it was being practiced for clarity. The principal was sure about
the merits of the new practice which would help in achieving the
objecti&es of the school. It was a proven educational idea and
was treated as an experiment. It was practicable and demanded
extra efforts. It did not require any money. The innovation helped
in academic improvement. The various skills learned by pupils -
would help them for academic improvement. He said that the
innovation fitted properly with the existing social system, The
results of the innovation were easily be visible if observed and it
was quite an independent one. The principal said that the innovate
ion brought considerable prestige to the institute. Itlwas a

great pleasure to the pupils to have this innovation, '

iv. Persuading Influences(PI):

The process score of this stage is 80.5%. The staff members,
parents and pupils were responsible in persuading the principal

to adopt this innovation.

v. Decision Making(DM)s

The process score of this stage is 54.7%. The principal
consulted the teachers before introducing the innovation. It was
not an order from the DEO. They discussed about it in the staff
meeting. The principal said, that there was no resistance at all.
Nobody objected the idea that was introduced by the principal. All
of them felt the need for the innovation. It took é weeks time for
planning purpose i.e. in between decision making and introduction

of the innovation. He weighed down the profits and costs of the
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innovation in the context of pupils achievement only. He said

that he considered the reactions of teachers and pupils properly.

vi. Adoption(AD):

The process score of this stage is 64.1%. The principal
said, that they did not have a trial run on a small scale before
implementing the innovation instead fhey directly introduced the
new practice into their system. The principal said in the interview
that the teachers were satisfactory towards the new practice. The
pupils were not fully aware of the new pradtice. They have been
understanding gradually. He said, that he put‘some efforts in
" trying out the innovation. The principal had a strong belief about
its w?rth as it was a felt need hence he adopted the new idea and
they were feasible. During the period of carrying out the innovat-
ion, there were no serious problems as such but to teach phenetics
no trained teacher was the among staff. So they could not imple-
ment the skill (one of the skills). The principal revealed that
he wanted to depute teachers for training in English Institute,
Hyderabad, in this regard, in order to overcome the above said
difficulty. The principal said that he got some.suggestions from
the Faculty of Education and Psychology in carrying out the
innovation. The principal expressed that the innovation demanded
some change in his behaviour as well as in the day-to-day routine
of the school., He explained that it was for the teachers and-
students to make changes in their outlook, or otherwise it was ﬂot
possible for them to understand., It was not so easy to bring the

changes in the routine., He had the belief that if practised the
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innovation would definitely result in to desirable consequences.,
They really occurred in his institute. Teachers were considerably
éooperative. He said that his work had been recogniéed considerably,
But the principal had a little satisfaction with the achievement.

He explained that it was a slow process and it was not possible to
produce readymade results. The whole idea had to be assimilated

by his students.

vii. Bvaluation:

The process score of this stage is 77.2%. The principal
said, that they evaluated the innovation through staff meetings.
The results were satisfactory. The principal described about the
change in behaviour of all those involved in the implementation of
the new practice in terms of pupils achievement and creation of
healthy atmosphere. It took 18 months time from initial stage to
successful adoption of the innovatioﬁ. The principal said that
until and unless he achieved the mastery level, he would not inform
anybédy. Management was satisfied with the success of the innovat-
ion. The management has always been a great concern about his
efforts in bringing about the change, He said that so far the

department has not recognised this innovation practice. The

‘parents and public were satisfied regarding this new practice.
For the present the new practice is being continued.

(¢c) Barriers to Change(Check-List):

The principal's version includes the following as the barriers:

lack of proper training among the staff members, lack of proper
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motivation/encouragement, or appreciation or understanding the
importance of the introduced innovation on the part of the
teachers, lack of proper knowledge of problems and innovations, and
lack of advanced planning to solve the problenms,

IIT DISCUSSIONS
}

According to the data, the 'high' level of successful process
- of adoption may be due to the open climate which is congenial for
exercising their (adopters) genuine thought. The éffective leader-
ship behaviour also might be the contributing factor for its

successful adoption of innovation.

The concern of the authority towards his pupils for their
future life is appreciated. The source of the innovative'iéea
and its successful adoption is found within the system. The goals
of the institution are constantly cherished through the innovative
practice., The adopters have the freedom to suggest innovative
practices and are also given necessary autonomy for deciding the
process of adoption. The system plans and executes continuously
for its members to provide linkage with resource systems. This is
a voluntary model when the authority plays the role of an agent
of change utilising the opinion leadership from among the members
of a system, the resistance is more easily tackled than otherwise.
The spirit of efficient operation of the system is manifested in
the structure of operations of its hgad. It is because of the
collective decisions of innovation adopted by the adoption unit

itself. There are always functional consequences (desired changes)
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from adopted innovation., This éystem is able to achieve the
desired change from the innovative practice because (1) the wele
individual role awarness (2} goal focus or goal awareness and
(3) priority being given to the innovative practice for its

observable results.
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PROCESS PROFILE NO, 23

I SCHOOL DESCRIPTTIONS

(a) Identification of the data:

The school was founded for the wards of employees of an
industry in the year 1964. For the present (since 1973) the school
is managed by the Christian Mission. It is a coeducational school
with 143 pupils in secondary section and 12 trained graduate

teachers.

{b) Contributing factors to the system effect{0OCDQ,LBDQ & TMI):

i. Organisational Climate(OC):

The organisational climate of the school is 'controlled!.

- Among the teachers characteristics, disengagement is at ‘average!
level, hindrance is at 'low! level. Esprit, and intimacy are at
'low! and ‘average' levels respectively. Among the principal's
characteristics, he is aloof ('high' aloofness), production
emphasis and thrust are at 'high' levels and consideration is at

‘low! level.

ii, Leadership Behaviour(LB):

The Leadership Behaviour score of th' s school obtained by the
principal for his leadership qualities as rated by his staff 'HL!

pattern. This score belongs to the 'effective! category level.

The two dimensions of the leadership behaviour rated in the
tool 'ILBDQ', the principal is rated higher for his quality of

initiating structure(59) than for his consideration(51).
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iii, Teacher Morale(TMI):

The self rated score for 'Teacher Morale' is 321 which
indicates the ‘'average' level of the classification which is a
contributing factor for successful adoption of innovation. But
this TMI score of 321 is lower than the mean TMI score of the
30 schools 323.5.

IT  ADOPTED INNOVATION:

YBlue Print for Setting the Question Papers®

(a) Description of the Innovationt

For a systematic way of setting question paper viz. covering
all the topics, by keepig all the levels (Difficult, general and
easy) to motivate pupils through objective type, short answer type
and essay type questions according to the time allotted with proper
planning and care blue prints in all subjects would be prepared by

the teachers for terminal as well as final examination.

(b) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is L8,6%. Setting question
paper without planning and haphazard way brought some frustration
among students. Staff was not satisfactory over the marks obtained
by pupils. This reason motivated the principal to take up the
innovation. This is purely an academic one, through casual talk
with teachers, pupils and parents and formal talk with teachers,
the principal came to know about the problem. He felt that it was

very urgent to be dealt with. The reason was to plan for setting a

1
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scientific way of question paper, so that pupils would face the

subjectivity and objectivity in answering the paper.

ii. Search for Solution(SS):

The process score of this stage is 24%. The principal got
the idea from a college of education about the innovation which
was intended to solve the problem. The principal said in the
interview that he visited the college of education personally and
the resource persons were responsive. It took 4 months of time
lag between the problem awareness stage and knowledge~about solution

stage.

iii. Knowledge about Innovation(KI):

The process score of this stage is 79.1%. The principal
said that he had a clear understanding of the new idea. The

objectives of the particular innovation were:

1. To make the pupils to read thoroughly.

2. To cater to all types of puplls i.e. intelligent,
average and below average.

3. To improve the academic standards of the subjects.

4, To make the concepts in the school subjects.

According to the principal, this innovation would help in
achieving the obJjectives of the school. It was a proven educational
idea and was being treated as an experiment in this school. This
innovation was practicable but demanded extra time, and extra
efforts, It would help in academic improvement. The new practice
fitted properly with the existing social system. The results of the

innovation were easily visible if observed. This practice is quite



(389

independent. This novel practice has brought a great prestige to
their institute. For pupils it was a great pleasure to have this

innovation.

iv. Persuading Influence(PI):

The process score of this stage is 41.6%. To make a trial
over the innovation, the principal said that he adeopted this

innovation.

v. Decision Making(DM):

The process score of this stage is 47.6%. The decision to
introduce the innovation was téken by consulting the teachers. He
discussed in the staff meeting. Very few staff members objected to
the new idea. The principal sald that he tried his level best to
convince them by explaining the importance of the new’practioe.

At last he could succeed in his pursuit. There was one month's time
lag between decision making and introduction of the new practice.
They planned and made necessary arrangementsduring this time. The
principal weighed down the profits and costs\in the context of
pupils achievement and school progress. Teachers and pupils are

enthusiastic about the introduction of innovation.

vi. Adoption(AD):

The process score of this stage is 47%. The principal said,
that he introduced the innovation directly without a trial run‘by
involving the whole system. Teachers had expressed their positive
reactions over this new practice. They had a clear picture of this

innovation. The principal said in the interview that he put
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considerable efforts in trying out the innovation. There was very‘
good achievement and hence ﬁe,considered it to be worthy of
adoption and he strongly.believed the need for its implementation
in the system. During this period, new recruitment of teaéhersvwas
made, The whole plan was to be taugh% to those teachers, which
caused some disturbance to the smooth running of the practice. The
principal made many attempts to make‘thgm understand about the
innovation. Individual discussions.were also conducted over this
innovation. According to him the adoption of the innovation would
not demand any change in his'behaviour, or in the day-to-day
routine of the school but in students and teachers it was seen to
some extent. He said that the changes in the routine could not be
easily made. He was sure about the achievement of desirable results
and they really occurred by practicing the innovation. Considerable
cooperation was there from teachers side in b;inging about the
change. -He said that his work received a great recognition and he

was satisfied with tﬁe achievement.

vii. Bvaluation(EV):

The process score of this stage is 60.6%. The evaluation was
done through records.« The‘results~were satisfactory. The principai
has described the change>in behaviour of all those involved in the
implementation of new practice in terms of pupils achievement, much
appreciation from the public, parents interest in the school. .
activities, creation of healthy atmosphere. He said; that it took
2 years of time from initial stage to succeséfUl‘adoption of

innovation.
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The principal said, that the neighbouring schools were
informed about the new practice through visits. The management
reacted over the success of this innovation very satisfactorily.
Actually they were concerned a great deal about the efforts of the
principal in bringing about the change. The department has not
recognised the new practice being practiced by the school. The
parents and public were very much satisfied regarding this new

practice. For the present, the new practice is being continued.

(¢) Barriers to Change(Check-List):

Following are the general barriers as expressed by the

principal and the staff members.

Inadequate financial resocurces, want of time, heavy syllabus,
inadequate staff, fear of additional work, lack of clarity about
the inno&ation, the nonavailability of insftructional material,
inadequacy of help from resource persons, lack ofsupport from
parents, inadequate resources like Journals or magazines for

teaching new ideas, parents resentment.

IIT DISCUSSION:

The adopters were well aware of the system and its needs.
For consultation they approached the resource centres. But linkage
between the system and resource centre is not so strong. Knowledge
about innovation is more thorough. The authority is in the belief
of experiméntation and scientific way of approach which proved to be
a healthy approach, There is authoritative approach to the process

of innovation decision as well as innovation adoption respectively.
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Planning the process of adeption is a voluntary function of the
adoption unit. The resourcefulness of the authority helps to
maintain the interest of the adopters in the process of planning
for adoption, Innovation adoption 1s always followe@ by evaluation

and is found to be successful.

As the school is situated in a township of an industry, some
peculiar type of barriers are observed. Alongwith other common
barriers like want of time heavy syllabus, the adopters are facing
the social forces into the system. The authority is also helpless.
Parental interference into the system has marred the innovative

atmosphere.
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PROCESS PROFILE NO, 24

I SCHOOL DESCRIPTION:

(a) Identification of the datas

This school was established in the year 1926 by a private
management and aided by the State Government. The total number
of pupils is 1297 with 49 teachers; out of them 31 are trained
graduate teachers and 18 are)post~graduates. This is a co=educat-

ional school.

(b) Contributing Factors to_the System Effect(0CDQ, IBDQ & TM):

i. The rganisationl Climate Score(0C):

The organisationai climate score of this school indicates
the school climate as 'Familiar', The main feature of this climate
is the conspicuouély friendly manner of both the principal and the
teachers., The sub-test dimensions of the 'familiar' climate is

given below,

The teachers are disengaged at average level and accomplish
little in a task oriented situation; because the principal exerts
little control ing directing their activities. But the principal
burdens the teachers with routine reports (high hindrance). The
teachers have established personal friendships among themselves
(high intimacy) with high morale (high esprit). The principal
is not aloof and not impersonal in his manner (average aloofness).
The principal does not emphasise production (low production
emphasis). He is considerate (high consideration) and teachers do

attribute thrust to the principal (high thrust).
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ii. Leadership Behaviour Score(lB):

The Leadership Behaviour score of the principal for his
1gadership qualities, as rated by his staff is 110. This score
belongs to the 'HL' category of rating. Among the two dimensions
measured by the tool LBDQ viz, (1) "Ini‘tiating Structure! and
(2) 'Consideration'. The principal is rated higher (58) for his
quality of initiating structure than for his qualities of consi-~
deration (52). Thodgh the general rating on both indicates a high
leadership style of the principal.

iii. Teacher MoraleﬁTMI}:

The self rating of the teacher morale score of this school
is 316 which belongs to the 'average' category level. The TM score
of this school is 'lower' than the mean score of the 30 schools

(323.5).

IT ADOPTED INNOVATIONS

"Learning by Competition®

(a) Description of the Innovation:

A practice 'learning by competition' - the items of competi-
tions for the whole year are decided by a committee of principal
and selected teachers. The items include reading, spelling,
recitation, dialogue, essay writing, §tory telling (in mother
tongue, Hindi and Engligh) map reading, group singing, speech for
about three of four minutes, classroom decoration, sports class

magazines and other cultural activities,
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These competitions are organised every month during the last
periods of the second session of the last working day of the month.
These competitions are based on the portions taught to the students
during the current and previous months. Every care is taken to
see that these competitions help the‘pupils' competence in
academic work, so that the time spent on the competitions is pro-

fitably utilized.

(b) Adoption Processs

i. Problem Awareness Stage(PA):
\

The process score of this stage is 73.3%. The principal

said, that the main problem which motivated him to take up the
innovation was to bring improvement in the existing situation with
regard to academic achievement as well as co-curricular activities
of pupils. He came to know about the problem through casual talks
with teachefs. The principal explained the need for the proposal
of introducing a new practice. At that time the existing
situation was very monotonous and mechanical in the system. By
introducing the new ﬁractice actually he wanted to arouse creativity
among pupils and to bring better results in the existing condition
by arranging competition among pupils in academic as well as
cultural activities so that some life would be injucted through

to achieve desired results.

ii., Search for Solutiongsszz

The process score of this stage is 33.3%. The principal
revealed that it was his own idea which was intended to solve the
problem. It took only a few days time between his problem awareness

and solutionknowledge.
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iii. Knowledge about Innovation{KI)s

The process score of this stage is 76.6%. The principal
stated that in the early stage, he had no clear idea about the
real picture of this particular innovation. Then he consulted
the experts and visited other institutions for clarity. He
stressed that this innovation would help in achieving the
obJjectives of the school. The objectives of this innovation were
as follows: (1) to develop competitive spirit among the students by
providing opportunities for healthy competition; (2) to make
teaching and learning more effective. He said that this was
practicable, it would not demand extra time but extra efforts had
to be directed towards the desired objectives, No money was needed
for this. The Head of the institution said that the innovation
practice had helped the students to improve their performance in
the examination., It suited to thé existing social system. The
results of the innovation were visible, if observed by others,
The innovation was not very independent but required a few changes
in the school conditions viz: these competitions were organised
every month during the last three periods of the second session
of the last working day. But he explained that the time spent on
the competition had been profitably utilised for the academic
improvement. He expressed that the innovation brought considerable

prestige to his institute.

iv. Persuading Influence(PI):

The process score of this stage is 45.5%, The principal
said that he was persuaded by his staff and students to practice

this novel idea,
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v. Decision Making(DM): -

The process score of this stage is 54,2%, The principal
expléined that he took the decisioﬁ in consultation with his
teachers and pupils. He thoroughly discussed about it with the
staff members., Majorify of the staff members accepted the idea
for implementation. Only two teachers indicated their dissatis-
faction for this new practice. The principal said that #he
persuaded the dissidents by meeting them personally and at 1a§t
he could succeéd in getting them involved in this programme. It
took one month's time for preparation vizs class teachers and
.subJject teachers prepared the whole programme for the competition
of various items., The teachers concerned had taken’sufficient time
to give proper guidance to the students for preparation of the
item. The principal weighed down the profits and costs in the
context of pupils'! achievement, school progress, co-operation and
health& climate of the school., He said that he considered the
possible reaction from students,teachers and parents. All were

happy over this practice because it brought satisfactory rewards.

vi. Adoption(AD):

The process score of this stage is 31.6%. The principal said
that the new practice, after plamning was being directly introduced
in the systems by involving the whole school, According to the
principal the teachers were of the opinion that though the
practice demanded extra efforts on their part brought the desired

results. Hence they were satisfactory.

The pupils were very enthusiastic in this regard because they
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were given good grades and showed signs of improvement in their
academic work, Thérpr{hipal said that they had a clear picture

of this practice and he admitted that he took considerable efforts
in trying out the innovation. He explained that the students took
part in the competition, enfhusiasﬁically. The competitions
provided scope to the pupils for tﬁe expression of their latest
talents in them. This practice heﬁped the stgdents to improve their
performance in the exaﬁinations. 3ence he thought that it would be
worthy of adoption. He said that @hey were feasible and he believed

in the need for the implementation.

During this period, accdrdingito the principal, there were no
problems in carrying out the innovétion. He said that the
administrators appreciated the praétioe. The principal admitted
that the practice of the innovation brought some desirable changes
in his behaviour, in the day»to-daj‘routine of the school, and in
students and staff. He explained éhat the students became more
energetic and full of vigour with heaithy competitive spirit.
Teachers were active in their duties. About himself, he said that
he was very keen about the performance of the new practice which was
initiated by him. He appreciated the teachers! great co-operation '
in bringing about the change. He said that his work received

considerable recognition. He was satisfied with this achievement.

vii. Evaluation(EV):

The process score of this stage is 69%. The principal said
that a proper record of the practice had been maintained. Through

these records and staff meetings, the new pradtice was evaluated.
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The results were very satisfactory. The principal described

the changes in the behaviour of all those involved in the
implementation of the new practice in terms of pupils acadenic
achievement, appreciation from the parents and public, punctuality
in teachers, creation of healthy atmosphere, and the decent
organisational climate of the school., He said that it took 3
years of time from the initial stage to the successful adoption

of innovation.

The principal revealed that he informed about the new practice
to the DEOfs office, Extension Department through correspondence.
The management, according to the principal, was greatly concerned
about his efforts and they were satisfied very much about the
success of this innovation. The department recognised and /
appreciated this innovation. The parents and public were satisfied
regarding this new practice. For the present, the new practice is

being continued and it has been institutionalised.

(c) Barriers tho Change(Check-List):

The barriers indicated by the staff and the principal are shown
below. Want of time, heavy syllabus, lack of appreciation from

above,

IIT DISCUSSICONS

According to the data, the process of adoption is successful
but the obtained scores for two stages viz. "search for solution®(SS)
and"Adoption® (AD) are at "low" level. This can be attributed to

the tradition. As the teachers had not been aware of the source,
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they depended on their authority. With regard to Adoption, there
was no trial run before the adoption. There was no specificity
but in a general way it was introduced. This may be the one
reason for the low process score of the stage Adoption., However,
the system is a self generating one because the source of the
innovative idea is found within the system. The authority shows
pragmatic tendency and the adopters of this system have an open
mind to the type of innovative practice. Planning the process of
édoption is a voluntary function of the adoption unit. The
resourcefulness of the authority helps to maintain the interest

of the adopters in the process of planning for adoption.

There is no adequate provision in this system, for its
members to have adequate link with the resource system to keep
their professional awareness up-to-date. Favourable trait of the
adopters is one of the factors promoting change in this system.

The kind of attitude of the adopters to their authority influences
the consistency of their behaviour in the system. When the efforts
and interests are identifical among the memvers of a éystem, the

scope for barriers and resistance is minimized.

The rate of successful adoption of innovation is found to be

directly related to the effectiveness with which it is evaluated.

Honouring an individual class of a system for high achievement

provides incentive for the other members to achieve high.
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PROCESS PROFILE NO.25

I SCHOOL DESCRIPTIONS

(a) Identification of the data:

Mohiniba, mother of Kasturiba Gandhi had a wish to establish
a school, specially for the progress of girls, by giving special
training to them. Her son, an industrialist, to fulfil his mother's
wish, established the school in the year 1965. The total number of

pupils is 4463 with 12 teachers. All are trained graduates,

(b) Contributing Factors to the System Effect(0CDQ, IBDQ & TMI):

i. Organisational Climate Score(0C):

The organisational climate of the school is 'paternal'. The

factor profile of the 'paternal! climate is given in an outline

belows
Teacher Characteristics Level
1. Disengagenent High
2. Hindrance High
3. EBEsprit High
L, Intimacy High

Principal's Characteristics

1. Aloofness Low
2. Thrust High
3. Production emphasis High
4, Consideration High

ii. Leadership Behaviour Score(LB):

The Leadership Behaviour score of the principal as rated by

her staff is 'HH', pattern, indicating a 'highly' effective level.
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Between the two leadership behaviour dimensions assessed in the
tool LBDQ the score for the gualities of fconsideration'! of the
principal is a bit higher (59) than the score for her qualities

of 'Initiating Structure! (57).

The Leadership Behaviour score of this principal belongs to
the category of a few 'high' ratings among those selected for this

study.

iii. Teaching Morale Inventory{(TMI)s

The self rated Teacher Morale score of this school is 314
which belongs to the 'average'! category level, The TM score of

this school is less than the mean TM score of the 30 schools (323.5).

IT ADOPTED INNOVATIONS

BCLUB ACTIVITIESH

(&) Description of the Innovations

On every Saturday, the school has club activities like cooking,
dancing, music, painting, craft, religious talks (Jainism and
Hinduism) and yoga - experts from various fields come and teach
according to the time table. At the end of every year, tests wiil

be conducted,

(b) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 58.3%. The main problem
which motivated to take up the innovation was, the wish of Mohiniba,
the founder of the school, who, in her 'WILL' made a special

mention about establishing a special type of education to girls in
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addition to the academic work to be given to them. It was co-

curricular in nature.

The principal said that her management asked her to implement
this innovation, as girls need this special type of training for

their future life.

ii. Search for Solution(SS):

The process score of this stage is 85.1%. She got the idea
about the innovation intending to solve the problem from her Trust
and from her own colleagues (the plan) she personally contacted them.
It took only two weeks of time between the problem awareness stage

and knowledge about solution stage.

iii, Knowledge about Innovation(KI):

The process score of this stage is 83.3%. The principal
revealed that she had a clear understanding of the innovation. The

objective of the particular innovation ares

1. To train the girls for future life.

2. To develop the inborn talents like music, dance,
painting etc, of the girls by providing them
opportunities to exhibit their talents.

3. To provide opportunity to the students for
entertainment.

4, To infuse the spirit of religious thinking by
imparting the philosophy of different religions.

The principal revealed that she approached experts concerned

in various fields in this regard.

Bhe said that this idea would help in achieving the objectives

of the school., In case of girl students it was a proven educational
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idea, This innovation was being treated as an experiment. She
explained that it was practicable but demanded extra time to
perform. The innovation demanded extra efforts from staff and
students and extra money to meet the expenditure (Hormoniuium

experts were to be paid).

The Head of the institute has expressed that the innovation
fitted properly with the existing social system and the results of
the innovation could easily be visible if observed by others. The
inmovation was quite an independent one. The exigimai principal
said that the innovation brought great prestige to their institute.

For girls it was an extreme pleasure to have.this practice,

iv. Persuading Influences(PI):

The process score of this stage is 72.2%. The principal
revealed that it was Mohiniba's great wish which persuaded her to
take up the innovation. Of course her trust had been persuading

her from the very beginning.

V. Decision‘Making(DM):

The process score of this stage is 55.5%. According to the
principal, she consulted her staff members, pupils and parents,
before she took the decision. BShe said that she discussed about it
in the staff meeting. Absolutely there was no objection from
teachers, She explained that the teachers were aware of the need

for its implementation.

It took only one month for planning. The principal had
welghed down the profits and costs of the innovation in the context

of pupils achievement, school progress, co-operation and healthy
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climate of the school. ©She had considered the possible reactions
from the teachers, pupids and parents. She said that they had an

appreciation for this innovation.

vi. Adoption(AD):

The process score of this stage is 68.6%. Begfore implementing
the innovation, the principal said that they had a trial run on
small scale. They involved VIII-th and IX-th Class students with
half of the staff in trying out theinnovation for two months. They
evaluated the innovation. She expressed her satisfaction about the
evaluation. The Head of the institution expressed that the
innovation would work in her school, because this was a novel
practice arousing the pupils'! interest. She expressed that some-
¥imed teachers disliked this practice because they had to give
instructions through out the year. But for girls it was thrilling
and they were willing to learn throughout, because they had a clear
idea about it. The principal expressed that she put great efforts
in trying out the innovation because it was a worthy adoption.
Being girls, they needed this training (cooking, knitting, embroidary,
painting, cleanliness, decoration etc),and she stressed the feasibility

of the values. Hence they adopted this practice.

During this period there had been no problems in carrying out
the innovation. The Head of the institute revealed that she got
financial help and encouragement from her administrators.
According to the principal, the adoption of the innovation did not
demand change in her behaviour, but in the day-to-day routine of

the school it could be seen. Teachers and students had regularly
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been participating in this programme. She admitted that the
teachers gave considerable cooperation in bringing about the change
and her work had received great recognition. So, she was greatly

satisfied over this achievement.

vii. Evaluation(EV):

The process score of this stage is 63.6%. The principal
said that the evaluation had been done through records, staff meet~
ings, parent teacher association. She expressed her satisfaction
over the results. ©She described the change in behaviour of all
those involved in the implementation of the new practice in terms
of pupils academic achievement, increase in the enrolment, parents
interest in the school activities, appreciation from the public,
creation of healthy atmosphere. The principal expressed that it
took 10 years of time from initial stage to successful adoption of

innovation.

The principal revealed that she informed neighbouring
institutions, DEO's office and NCERT/SIE about the adoption of the
new practice, through seminars, correspondence and visits. The
management was very much satisfied over the success of this
innovation and she said that they were extremely concerned about
her efforts in bringing about the change. ©She expressed that the
department had recognised her innovation practice in the form of
appreciation. Parents and public were very much satisfied with
this performance. For the present, the practice is being continued

and has become institutionalised.
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(c) Barriers to Change(Check-List)s

The responses of the staff to the item of 51 of the tool,

BCL show that there are no barriers within the system.

ITI DISCUSSION:

According to the data, the process scores in all the stages
obtéined at high level and it can be described as highly successful
process of adoption;of an innovation. The scores obtained for the
stages problem awareness stage (PA) and Decision Making(DM) 58.3%
and 55,.5% respectively show that the staff was neither fully aware

of the problem nor its voice was considered in the decision making.

The school as a system, has its own tradition. Accepting an
innovative idea suggested by the Administrative unit for practice
is the tradition of the adoption unit. The system effect is
achieved by the pre-cultivated staff the qualities of the founder
and her wish and goal-focus of the institution. Authority decision
is a conducive factor for successful adoption of an innovation as
far as this institution is concerned, because of its tradition.
This may also indicate that the rate of adoption is directly
related to the degree of power concentratioﬁ in the decision unit.
Time lag is minimised and the rate of adoption is accelerated
because of the authority decisionfprocess in this institution.
System effect is supreme in maintaining attitude, behaviéur consis-
tency and checking the innovation - dissonance of the adoption unit
in this institution. Effective communication between the source and
the receiver leads to a greater homophily in knowledge, belief and
overt behaviour in this ingtitution. The effect of institutionali-
sation of an innovation is directly related to the effectiveness

with which the process is evaluated.
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PROCESS PROFILE No,26

I SCHOOL DESCRIPTIONS

(a) Identification of the data:

The schoolxwas established in the year 1967, exclusively
for girls. It is a privately managéd school, aided by the 8tate
Government. The total number of pupils in secondary section is
387 and teachers 16. Out of whom 13 are trained graduate teachers

and 3 are trained pést—gra&uates.

(b) Contributing Factors to the School Effect(0CDQ,IBDQ & TM):

The organisational climate of this school is ‘Autonomous’.
As described by the authors of the tool 0CDQ, the principal gives
complete freedom to teachers to provide their own structures for
interaction so that they can find ways within the group fof
satisfying their social needs. The unfavourable traits viz.
'disengagement! and 'hindrance' are at 'low' level and the
favourable traits viz. 'intimacy' and 'esprit' are at a 'high'

level.

The principal is kept herself ‘'aloof! from her colleagues
('high' aloofness) and ‘'production emphasis' is at 'average' level., .
The principal provides 'thrust' for the organisation (high thrust)
by working hard by herself. The principal is flexible to maintain,
to control and to lookafterthe personal welfare of the teachers
(high consideration). Therefore next to 'open' climate, 'autonomous’

climate is the best climate for schools to possess.
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ii. Leadership Behaviour(lB)s

The Leade®ship Behaviour score of the principal, as rated by
her staff is 'IH' type, indicating the moderately effective type of
leadership., Between the two leadership behaviour dimensions
assessed in ﬁhe tool LBDQ, the score for the qualities of 'consi-
deration' of the principal is higher (68) thanthe score for her

qualities of ‘initiating structure! (53).

iii. Teacher Morale Score(TM):

The self rated score of the teacher morale of this school is
1318" which belongs to the 'average'! category level. This morale

score 318 is lower tbén the mean score of all the 30 schools, 323.5.

IT  ADOPTED TNNOVATION:

NSEIECTION OF THE BEST GIRLM

(a) Description of the Innovations

The following points show the criteria for Jjudging the best

girl in the class.

i) 50 marks for the performance of students in the first
and second tests in the terminal examinations.

ii) 20 marks for the participation and achievements in the
school literary, cultural programmes and sports compe-
titions.

-

iii) 5 marks for the hobbies.

iv) 10 marks for any outstanding act of courage, honesty,
service, sacrifice,

v) 10 marks for the. behaviour both in the class room and
the play field with respect to classmates, teachers
and others.
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vi) 10 marks for the teachers impression aboul the
student., A record of good as well as bad
behaviour in respect to each girl is kept.

Achievements of the different pupils are recorded systemati-
cally. On the basis of this record and the achievement of the
different pupils are recorded systematically. On the basis of ‘
this record and the impressions of the teachers, the best girl is
selected for each standard. Finally, from amongst these selected
girls, the selection of the best girl to the whole of the school‘
is made, The selected students are awarded the certificates and
badges by the President of the institution on the occasion of the

Annual school gathering.

(b) Adoption Process:

i. Problem Awareness Stage(PA)s

The process score of this stage is 61.6%. The teachers were
aware of the problem. The main problem which motivated the
principal was indiscipline among students. She said that she came
Yo know about the problem through casual tdks with teachers, pupils.
The problem was of academic as well as administrative one. She
thought that this problem was serious and was needed to be dealt ’
with urgently. The felt need for the proposal of introducing a new
practice was to create competitive spirit among students Ey giving
some honour to divert their, inherent talents towards better

achieements and love for service.

ii. Search for Solution(SS):

The process score of this stage is 44.4%. The principal

said that she got the idea from her colleagues., It took one month
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time between the problem awareness and knowledge about solution

stage.

iii. Knowledge about Innovation(KI):

The process scores of this stage is 86.6%. According to the
principal the objectives of the innovation were as follows:
1. To encourage boys and girls to be good, dutiful,
social and useful citizens.
2. By rewarding well-behaved girls and giving them
certificates in writing their names on the Roll
of honour.,

3. To honour good girls at the time of annual gathering.

4, To help children in their all round development.

Tﬁe principal said that she had a very clear understanding(of
the inno%ation after getting clarification from educational experts.
She had the belief that this idea would help in achieving the
obJjectives of the school., She said that it was a proven educational
idea and they treated it as an experiment. This new practice is
practicable, though it demanded extra time and efforts. The
innovation fitted in the existing school social system. The results
of the innovation were wasily visible if observed by others.
According to the principal, this innovation had brought great
prestige to the school. For children it was a great pleasure to

prepare and take part in this competition.

L]

iv. Persuading Influences(PI):

The process score of this stage is 42.1%. The principal said
that her staff members were responsible for persuading her to adopt

this innovation.



v. Decision Making(DM)s

The process score of this stage is 51.3%. The principal
said that the decision to introduce the innovation was takeh in
consultation with the staff members. According to her, they
discusséd about the innovation in the staff meeting and there was
no objection from any one. The staff members were very much aware
of the need for this innovation, She said that it took 2 weeks
of time between the decision making and introduction of the
innovation., At that time they were conducting examinations to
pupils hence the time lag was required. The principal weighed down
the costs and profits in the context of pupils!'! achievement, schools
progress, co-operation., ©She said that she considered the reactions

of pupils, parents and teachers and they were happy about it.

vi. Adoption(AD):

The process score of this stage is 42.4%. The principal said
that there had been no tfial run. They introduced the innovation
directly into the system by involving the whole school. The principal
expressed that the staff and pupils welcome the idea whole-heartedly
and were happy. ©She revealed that considerable efforts were
made to tryout the innovation. The principal had the opinion
that this practice would be worthy of adoption, because this had
helped to maintain high standard of behaviour and all round progress.
‘Every student was very keen to be selected as the best student.
There developed an atmosphere of good discipline in the school.

Hence the need for this implementation of the innevation was being
stressed. During the period of implementing the innovation, she

9
did not find any problem. They godt financial help from the
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administrators and suggestions from coliege of education in this
regard, The principal described the changes in behaviour of
students and teachers in the context of punctuality, good behaviour,
regularity in studies, enthusiasm in taking part in school activi-
ties. Teachers were considerably comperative in bringing about
this>practice. The innovation received considerable recognition

and she satisfied with the achievement.

vii. Evaluation(EV)s

The process score of this stage is 61.7%. The new practice
was evaluated through staff meetings. The results were satisfactory.
The principal described the change in behaviour of those involved
in the implementation of the new practice in terms of pupils!
academic achievement? parents interest in the school activities,
much appreciation from the public on the school progress, punctuality
of teachers in their duties, creation of healthy atmosphere and
decent organiéational climate of the school. The principal said
that it took one academic year from initial stage to successful
adoption of the innovation. The principal said that she did not

inform other institutions about the adoption of new practice.

The management of the séhool réacted satisfactorily to the
success of the practice. ©She revealed that her management had
great concern about her efforts in bringing about the change by
introducing the innovation. She said that the innovation practice
did not get any recognition from the department so far, But

parents and public were satisfied with this achievement.

For the present, the new practice is being continued.
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(¢) Barriers to Change(Check-List)s

The tool BCL shows the following barriers were indicated
by the principal and the staff: want of time, heavy syllabus and
inadeqguate sources of Jjournals and magazines for teaching new

ideas,

ITT DISCUSSIONS

According to the data obtained, the process scores of the
stage PA, KI and EV are at 'high' level whereas the stage DM is at

'average' level andthe stages SS, PI and AD are at 'low' level.

As the source of the innovation is found within the system
itself, it is said to be a self generating system. FPlanning the
precess of adoption as a voluntary function of the adoption unit,
the resourcefulness of the authority helps to maintain interest of
the adopters in the process of planning for adoption. This
institution attempts to maintain adequate linkage with the resource
system. The staff can suggest new ideas for better achievement.
Thg authority and adopters remain in cohesiveness and this member
cohesion in this system leads to mass acceptance of innovation
practice. Voluntary acceptance of right type of innovative
practice suits to develop necessary incentives for achieving

institutional goals.

Giving opportunity for self expression alongwith internal
autonomy for planning innovation implementation contributés
favourably to the system effect and makes the system more self

generative,
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The success of an authority of a system is positively
related to the principal's efforts in increasing the adopters

ahilities to evaluate the innovative practice.
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PROCESS PROFILE No,27

I SCHOCL DESCRIPTION:

(a) Identification of the datas

The school was established in the year 1965 on request. of
the local community. t is administered by and affiliated to the
Central Board of Secondary Education(CBSE). It is a co-educational
school. The total strength of pupils is 153 with 16 teachers, out
of whom are 6 trained graduates, 8 trained post-graduates and

2 post graduates,

(b) Contributing Factors to the System Effect(IBDQ,0CDQ & TMI)?

i. Organisational Climate of the School(0C):

The organisational climate score of the school belonés to the
tcontrolled! category. The climate is overweighed toward task-
orientation and is away from social need satisfaction. The teachers
are busy in the task (average disengagement). They are overloaded
with routine work (high hindrance). Social need satisfaction of
teachers is average (average Intimacy). High teacher morale
through rule riden (high Esprit). The ﬁrincipal is deminating
and directive. He is highly aloof (high Aloofness) formal and
rule-ridden behaviour. He supervises closely (high Thrust), high
feeling of consideration for staff (high Consideration) and
result-oriented attitude (high Production Emphasis). He cares
little about how people feel, The attitude of the principal is to
get the job done by any means.
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ii. Leadership Behaviour of the Principal(lB):

The Leadership Behaviour of this school obtained by the
principal for his leadership qualities, as rated by his staff is
®high effective® category. This principal is rated ‘higher', for
his quality of'lnitiating structure! with a score of 58 than for

his 'consideration! with a score of 55.

iii. Teacher Morale Inventory(TMI):

The self-rated teacher morale of teachers of this school is
325 which comes under the category of 'average'. This morale
score of this school is little higher than the mean score of all

the 36 schools 323%.5.

II  ADOPTED INNOVATION:

'Teaching Prose and Poetry! by action and by using Audio-

visual aids.

(a) Description of the Innovations

Prose and Poetry would be taught by action, dramas. Tape-
recorders would be used for teaching phonetics and recitations,

and for spelling, slides would be prepared and projected.

(b) Adopted Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 56,9%. The principal said
in the interview that he desired to do some thing new for experi-
mentation in teaching prose and poetry because the mechanical way

of teaching languages through lecture method has proved to bhe
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ineffective. The problem was purely related to academic. He

came to know about the problem through teachers, pupils, and
parents in casual and formal talks with them and also from the
other institutions. It was not an immediately demanding problem
to be solved. Only for self satisfaction the principal had
introduced the new practice. Actually the principal wanted to
bring about changes in the existing conditions viz., to make them
aware of the various techniques for teaching and its effectiveness

to be understood by students as well as teachers.

ii. Search for Solution(SS):

The process score of this stage is 37%. The principal
obtained the idea from abroad where he was qualified for a diploma
in education. A few months were taken between the problem aware-

ness stage and knowledge about solution stage.

iii, Knowledge about Innovation(KI)s

The process score of this stage is 83.3%. He said that he
had a clear understanding of the new practice. The obJjectives
of the new practice were: (i) to develop better method of teaching
(ii) to provide required knowledge to pupils through various
activities. He has been practicing it continuocusly for clarity.
He said that this innovation would help in achieving the obJectives
of school to a greater extent. Through experimentation at abroad
he came to know that it was a proven educational idea and this
innovation practice was being treated as an experiment. This was
practicable but would not demend any extra time and extra efforts

but money. Except money, it would help for academic improvement.
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The innovation fitted properly with the existing social
system and the results of the innovation were easily observable
by*others. It required a separate A.V., Aids room to keep the
equipment and to operate. He said that this innovation has
brought considerable prestige to this institute. For children it

was a pleasure to have this innovation practice.

iv. Persuading Influence(PI):

The process score of this stage is 33.3%. The principal
revealed at the time of interview that it was his self desire and

also the staff members persuaded him to adopt this innovation,

v. Decision Making(DM):

The process score of this stage is 43.4%. He said that he
had taken the decision in consultation with the teachers, and
parents, There was a discussion about it in the staff meeting.’
A few members had shown some resistance. The principal allowed
the dissidents to observe the practice with the hope that they would
realise its utility and importance so that he could make them aware
that they too were involved in decision méking. It tock approxi-
mately four months during which period they ordered for the
required material. He weighed down the profits and costs in the
context of pupils achievement, school progress, cooperation and
healthy climate, He considered the possible reactions of pupils,
teachers and parents towards the introduction of the innovation

and he revealed that all of them were very much cooperative.
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vi. Adoption(AD)s

The process score of this stage is 48.6%. They had a trial
run over 70 pupils of class IX. A few staff members were involved
in conducting the job. This trial went for one academic year.,
They verbally evaluated the practice., According to the principal's
opinion the evaluation of tﬁe innovation was very satisfactory.
The principal had a feeling that the innovation would work in his
institute because they obtained the desired results. Financially
also they could afford to purchase the required equipment. Pupils
have also been actively participating. The other staff members
were also enthusiastic and expressed their satisfaction over the
success of this new practice., According to the principal, the
teachers as well as pupils had a clear picture about the innovation.
He expressed that he had put in some efforts in trying out the
innovation. He had the feeling that the practice of innovation
would improve the éuality of teaching. And the school always go
for best quality which could help them to achieve the desired
goals. Hence he had the belief of the real need for the implemen-
tation of the innovation in his institute. During this period of
carrying out the innovation the principal revealed that he found
some problems viz: too much clerical work for him and difficulty
of time-table adjustment for teachers involved in the project.

To overcome the difficulties accounted above, tape recording work
was done in the night time (staff quarters were being situated in
the school premises). The Assistant Commissioner was informed
about the new practice. They got sufficient financial help from
the administrators. The principal admitted that the adoption of

the innovation demanded some change not only in his behaviour but
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also in the day-to-day routine of the school. Staff.and students
felt happy and became ve?y active. He said that it was not so

easy to bring the change in the rouktine. But if the innovation

is practised, definitely would result in some desirable conseqguences
and according to him they really occurred. Teachers were
considerably cooperated in bringing about the change. He said

that his work was considerably recogﬂised and he was satisfied

with the achievement.

vii. Evaluation(EV)s

The process score of this stage is 57.5%. They evaluated
the practice through records, staff meetings, parent\teacher
associations and meeting with pupils. According to the principal
the results were satisfactory. He described the change in
behaviour of all these involved in the implementation of new
practice in terms of pupils academic motivation, growing interést
of parents towards school activities, public appreciation on the
school progress, creation of healthy atmosphere, and the decent
organisational climate of the school. It took two academic years
from initial stage to successful adoption of the innovation. The
principal revealed that he did not inform anybody about the

adoption of this innovation.

Management reacted satisfactorily over the success of this
innovation. They extended their concern about his efforts in
bringing about the change. The department recognised his inno&at-
ion and appreciated. Parents and public were satisfied with regard
to this practice., For the present the new practice is being

continued,



(c) Barriers to Change Check List(BCL):

None of the barriers from the BCL is marked as a barrier
by the staff or the principal. However, there is bound to be
atleast a few barriers to be present in any system. But the
staff does not feel about them as barriers. It is this feeling
that is more important than the existance or non-existance of the

barriers.

ITTI DISCUSSION:

According to the data, the scores of the SS stage and PI
stage show comparatively low, while the score for KI is the highest
of all. It can be said that the authority with much confidence
did not approach any source for perfection. The idea was diffused
from abroad. The authority showéd an idealistic tendency in his
perception of the objectives of innovation practice., The adopters
were prepared for innovation adoption in a cordial atmosphere.

The authority prepared for this suitability. The resourcefulness
of the authority helped to maintain the interest of the adopters
in the process of planning for adoption. A self rejuvenating
style and inexhaustible resourcefulness of a system's Head set an
effective direction to the system. The Head engaged himself in
the conscious efforts to improve corgantly his professional aware-
ness over his subordinates. At the decisiog stages, there was an
authoritative approach and at the planning for adoption stage
there was participative approach permitting free interaction among
the adopters. This system was able to achieve successfully the

desired change from the innovative practice because of the
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individuals! role awareness, goal focus and priority was being
given to the innovative practice for its guality. Barrier free
maintenance of the system led to innovation promotion in the

systen.
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PROCESS PROFILE No.28

I SCHOOL DESCRIPTIONS

(a) Identification of the datas

Administered by and affiliated to the Central Board of
Secondary Education(CBSE), the co-educational school was established
in the year 1965 to serve the wards of local central employees. The
total number of students 268 with 45 teachers. Among the teachers
are, 12 trained graduate teachers, 16 graduate teachers and 11

trained post-graduates, 2 post-graduates and 4 others.

(p) Contributing Factors to the System Effect(0CDQ, LBDQ & TMI):

i, Organisational Climate Score(0C):

The organisational climate is ‘'open', a very ideal climate
for any school to possess. Generally the 'open~climate' of the

school indicates the followings

Teachers

(1) Teachers being in gear with the task, (2) Teaching is given
priority to other routine works (%) The social need satisfaction

is the prime need among staff (4) There is high morale of teachers.

Principal

The general terms of the principal in an ‘open' organisational
climate school is (1) not quite rule-ridden, though formal in his
approach to school affairs (2) not in the habit of closely super-

© vising his subordinates; (3) found to be quite considerate about



his staff and (4) freely interacting with his colleagues with a

fairly less stress on production outputs.

ii. Leadership Behaviour Score(LB):

The Leadership Behaviour of the principal belongs to the 'LL!
pattern which is not effective category. Of the two dimensions
his 'initiation structure! quality is rated higher (55) than the

his 'consideration! (52).

iii. Teacher Morale Inventorv{IMI):

The self rated teacher morale score of this school is 327
which belonés to the 'average' category level. The TM score of
this school is little higher than the mean score of the 30 schools

(323.5).

IT  ADOPTED INNOVATIONG:

'SCHOOL DISCIPLINE!

(a) Description of the Innovation:

Every Monday Assembly 'Peacock Throne' (a bronze idol) will
be presented to one class which performs its bes% in maintaining
discipline viz., etiquetty, decoration, punctuality, uniform
wearing, cleanliness, achievement in general knowledge, academic
and cocurricular activities. They were evaluated by a team of

judges (teachers). The pupil leaders of each class are made

responsible for looking after taking care of all these activities.



(b) Adoption Processs

i. Problem Awareness Stage(PA)s

The process score of this stage is 47.9%. The principal
sald that the main problem which motivated him to take up the
innovation was indiscipline among students. This was a general
problem. The principal came to kunow about the problems through
casual talks with teachers and parents, formal talks with staff.

He felt that it should be dealt with immediate effect. It was

oo

observed that the students were lacking in general behaviour viz.

lack of unity, irregular, untidy, lazy, unpunctual and spoiling
walls of thiir classroomnetc. By introducing the new practice,
actually he wanted to foster cooperative spirit which was an
ingredient of democratic set up of this school promoting school
loyalty and to develop among students a habit of keeping things
neat and clean and maintaining their classrooms and the school

building properly.

ii, Search for Solution(SS):

The process score of this stage is 38.8%. The principal
revealed that he got the idea about the innovation from his own
colleagues through personal céntaots. It took only one week's
time between the problem awareness stage and knowledge about

solution stage.

iii. Knowledge about Innovation(XI):

The process score of this stage is 65.5%. The principal
said at the time of interview that he had a clear understanding

of the new idea., The following are the objectives of this
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innovation (1) to promote sponteneity in discipline (2) to promote
school spirit and pride in the common activities of the school
(3) to improve the general behaviour of the students (4) to train
the pupils to adjust themselves in a corporate life and develop
harmonious relationship with others (5) providing an opportunity
for the exercise of initiative and responsibility in group

activities of which discipline is a pre-requisite.

The principal emphasised the importance and help of this
particular practice in achieving the objectives of the school. He
said that it was a proven and practicable educational idea. It
would not demand any extra time to practice it; no extra efforts
it required; no money is needed for this praétice. This new idea
would help the students for their academic improvement. He said
that the results of imnovation could be visible if observed. The
innovation was quite an independent one. The principal expressed
that the innovation brought great prestige to this institute and

for children it was a great pleasure to practice this innovation.

iv. Persuading Influences(PI):

The process score of this stage is 62.5%. The principal said
that his own colleagues were responsible in persuading him to

adopt this innovation.

v. Decision Making(DM):

The process score of this stage is 46.4%. The principal
said that he took the decision to introduce the practice in

consultation with teachers and pupils and also it was discussed in



-
o0
09

the staff meeting. There was no objection from staff members.

It took only one week approximate duration for fanning between
decision making and introduction of the innovation. The principal
describe the estimated profits and costs of the innovation in the
context of pupils achievement, school progress, co-operation and
healthy climate. He said that he considered the possible

reactions from pupils, teachers and parents towards the introduction
of innovation. Pupils developed a sense of beiongingness to their
classes and eager to win the Peacock Throne. They did their utmost
to get laurels for their class. Teachers were very happy because,
they found much decency in the conduct of students. For parents,
it was a surprise to see the improvement in all angles of their

wards.,

vi. Adoption(AD)s

The process score of this stage is 43.5%. The principal
described that without a trial run, Just they introduced the new
practice directly into the system by involving the whole school.
The principal expressed his hope about the retainment of the
innovation in his school, because the innovation practice showed
a tremendous response on the part of the students for which they
desired for. The teachers also had the same impression. Students
were happy and interested in this new practice, The principal
said that his staff and students had a clear picture about the
innovation. He confessed that with considerable efforts he could
direct them in trying out the innovation, because it was compatible
and worthy of adoption. Discipline, the group work or group

competition were the advantages over the old individualistic
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approach. This will help them to adjust to a socialistic pattern
of society which India has been striving for. The principal
emphasised the need tTo implement the innovation as most of the
objectives stated had been satisfactorily achieved. A sense of
orderliness and responsibility discernible to an appreciable

degree,

During this period, he said that he.did not find any problem
in carrying out the innovation., The principal got the help from
his administrators in the form of appreciation, The Head of the
institute was under the impression that the adoption of the
innovation demanded some changes in his behaviour in the day-to-
day routine of the school. He said that the whole staff and
students became punctual in attending the school on time. * Students
formed a good habit of moving in a disciplined way, But according-
to the principal these changes in the routine could be made with
much efforts. It was not so easy to attain., The teachers
cooperated greatly in bringing about the change. His work had
received great recognition and he admitted that he was satisfied

to a great extent.

vii, Evaluation(EV):

The process score of this stage is 70.5%. The principal said
that he evaluated the innovation through staff meetings, records,
and parent teacher associations. He saild that the results were very
satisfactory. He described the change in behaviour of all those
involved in the implementation of new practice in terms of pupil's

academic achlevement, growing interests of parents in the school
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activities, appreciation from the public, punctuality in
teachers, creation of healthy atmosphere., It took 2 complete

academic years of time from initial stage to successful adoption

of the innovation.

The principal explained that he did not inform other
institutions about the adoption of the new practice, He expressed
that his management was very much satisfied over the success of
this practice and they were moderately concerned about his efforts
in bringing about the change. The department recognised his
practice and appreciated him. The parents and public were satisfied

for this success.
For the present, the new practice is being continued.

to
(¢) Barriers/Change(Check-List):

The general barriers identified by the staff and the
principal were want of time, heavy syllabus, non-availability of
inspiring innovative ideas from any source, lack of appreciation
from the source, inability of staff to sustain interest till the
end, lack of support from parents. The other barriers mentioned
were transfer of teachers in the middle of the year, lack of
enthusiastic follow-up work, lack of deep involvement and sincere
devotion and ‘crux!' of education - development of the total

personality of the child not being properly visualised.

ITI DISCUSSION:

According to the data, the scores obtained for the stages
of problem awareness(PA), search for solution(SS), Decision Making

(DM) and Adoption(AD) are at 'average! level and the scores obtained



for the stages knowledge about innovation(KI), persuading
influences(PI), and evaluation(EV) are at 'high' level. It can be
described that the adopters were in the early stage. The source

off the innovative idea is found within the system. According to
the data, this system does not establish linkage with any other
source for new ideas. The adopters have the freedom to suggest
innovative practices and are also given necessary autonomy for

" deciding the process of adoption. In the 'open' climate, with the
mild leadership guidance, adopters have exercised their own thinking
to the system effect. The system plans to build the member affinity
for system through innovative practices when the system plans for
honouring its group member for their achievements which bring

credit to the system. The system is able to build a favourable
effect on the total members for further improved achievement. The
due roles for the decision and adoption units in the process of
decision and adoption minimises the time lag and accelerates the
rate of adoption. Creating opinion leadership ‘from among the peer
ascribed leaders of the adopters often facilitates smooth innovation
adoption process. When the authority plays the role of a change
agent utilising the opinion leadership from among the members of a
system., The resistance is more easily tackled than otherwise.

The success of an authority of a system is positively related to

his efforts in increasing the adopters ability evaluate the

innovative practices,
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PROCESS_PROFILE NO,29

I SCHOOL DESCRIPTION:

(a) Identification of the data:

This is a Christian Mission, a private aided English Medium
Co=educational School. It was established in the year 1936, - At
that time this was the only English medium school in this area.
Perhaps they might have felt the need for a school in English
medium., The total number of students is 499 with 20 staff members,
out of whom 13 trained graduate teachers, 2 graduate teachers and

5 trained post-graduates.

(b) Contributing Factors to the System Effect(0CDQ, IBDQ & TMI):

i, Organisational Climate(OC):

The organisational climate of this school is 'open', an ideal

climate for any school to possess.

The factor profile of the 'open' climate has been presented
in the form of a table in the earlier process profile. However, a
brief note on the levels of the 8 sub-test dimensions of the ‘open'

organisational climate is given below.

Among the teacher characteristics, the disengagement and
hindrance factors which are negative ones, are at 'average! level,

the esprit and intimacy are at 'high' level.

Among the principal characteristics, the factors aloofness
and production emphasis are of 'average' level and factors thrust

and consideration are of 'high' level.



ii. Leadership Behaviour Score(lB):

According to the data, staff ratings of prihcipall's leader-
ship behaviour shows the score pattern which belongs to the 'HH!
pattern which belongs to the effective category level. Out of the
two leadership bHehaviour dimensions measured by this tool LBEDQ,
the principal is rated higher by her staff for the qualities of
'Initiating Structure! (761) than for her qualities of 'Considerat-

ion! (55)-

This LB score of this principal shows one of the highly rated

scores among the LB scores of the 30 schools chosen for this study.

iii, Teacher Morale Score(TM):

The teacher morale score of this school is 337. This TM
score belongs to the 'high' category of scores. This Teacher Morale
Score is very much higher than the total mean score of the 30

schools 323,5.

IT ADOPTED INNOVATION:

SPUPILS!' DAY®

(a) Description of the Innovation:

On a fixed day in the year, the running of entire school is
left in the hands of the senior students of Standard IX and X, The
students take over the administration of the school. One of them
acts as Principal and other Junior, senior students take up teach-
ing work in various classes according to the school time table.

All the responsibilities from principal to peon will be performed

right from the morning assembly to the close of the school. The
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entire management of the school remains in the hands of the
students. The Principal and the staff simply observe the activi-

ties of the students.

(b) Adoption Process:

i. Problem Awareness Stage(PA)s

The process score of this stage is 56%. The principal said
that the main reason to introduce the novel proactice was to
facilitate the students with administrative experiences because
mere education would not help them to develop their leadership
behaviour, cooperation among the students. She said that she came
to know about this innovation through NCERT Journal 'New Trends in

School Practices' and she felt it desirable to practice it.

The principal explained that the felt need for the proposal
of introducing a new practice was to chanalise the energies and
abilities of children in a proper direction by providing them
necessary atmosphere not only in academic matters but also in
administrative affairs, so that the students will develop a sense

of responsibility.

ii, Search for Solution(SS):

The process score of this stage is 31.7%. The principal said
that through correspondence she contacted the source and also‘
personally she contactedthe experts in this regard. It took two
months of time between problem awareness stage and knowledge about

solution stage.
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iii. Knowledge about Innovation{(KI):

The process score of this stage is 84,4%., The principal
expressed that she had a clear underétanding of the new practice.
The following were the objectives of this particular innovations

1. To develop a sense of responsibility and qualities

of leadership in the pupils,

2. To infuse in the pupils a spirit of cooperation
and self discipline.

3. To infuse in students a spirit of self-help and
dignity of labour.

L, To train the students for democratic set up of
society,

The principal admitted that the innovative practice would help
in achieving the obJjectives of the school to a great extent.
According to her, it was a proven educational idea, and this inno-
vation was being treated as an experiment. This was practicable.
It would not demand extra time but it demanded extra efforts on
the part of the staff and students. It would not demand any money.
The practice may not help in academic improvement of students but
it fitted properly with the existing social system because they
were getting training in the very socialistic pattern by practising
this innovation. The results of the innovation were very much
visible., The principal said that the innovation was an independent
one i.e, it did not require any changes in the school condition.
She expressed that the innovation brought great prestige to her
institution. For pupils it was an extremely thrilling experience
viz. conducting the entire school by themselves, taking over the
administration of the school, acting as principal, teachers, clerks

and managing entire school from morning assembly to the close of
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the school was something very interesting.

iv. Persuading Influences(PI):

The process score of this stage is 53.1%. The principal said
that her staff and students were responsible in persuading her to

adopt this innovation.

' Decision Making(DM)s

The process score of this stage is 58.4%. The principal
said that she took the decision after consulting the pupils and
teachers and it was discussed in the staff meeting about it. She
explained about the idea behind it when she discussed with the
students separately., It was a self consensus of the system. No
resistance was shown among the teachgrs. There was no time lag
between decision making and introduction of the innovation. The
principal weighed down the profits and costs in the context of
co~operation and school progress. ©She explained that she considered
the possible reactions from the pupils, teachers and parents towards
the introduction of innovation. Pupils were enthusiastic and
teachers were eager to observe their own student's role play.
Parents were also equally keen in observing their wards! new role

and performance,

vi. Adoption(AD):

The process score of this stage is 44%. The principal explained
that without a trial run they introduced the new practice into the
system. The principal said, that the innovation would work in this
school because students and staff members had shown interest and

worked in cooperation. Teéachers were guiding the pupils for better
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role play., Students were excited and tried their level best to

show their abilities in the assigned duties.

The principal took great efforts in directing them and helping
them. ©She explained that it was worthy of adoption because this
practice helped in developing the qualities of leadership, coope-
ration and self-discipline in the students. Pupils tried to
cooperate with the teaching staff for the effective implementation
of all the school programmes., It had imparted nedessary training to
the students for shouldering responsbilities in the democratic way
of life. ©She stressed the feasibility of these achievements. Hence
she realised the real need of the implementation of this innovation

in their school.

During this period, she said there had been no disturbances
experienced in carrying out the innovation. The principal had the
full support and appreciation from her administrators. The Head of
the institution explained about the change that had been demanded
by the new practice viz. discipline was improved and teachers and
students became duty conscious., ©She said that the change could
easily be provided with proper planning and direction. The
principal said that the teachers cooperated greatly in bringing
about the change. She revealed that her work received recognition,
She received a letter from the District Collector praising and
appreciating the progress of the school. ©She was greatly satisfied

with the achievement.

vii, Bvaluation(EV):

The process score of this stage is 67.5%. This principal said

that they evaluated through records, staff meetings and parent -
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teacher-association. The results were very satisfactory. She
described the changes in the behaviour of allthose involved in the
implementation of new practice in terms of increase in the

enrolment (it seems they have opened another shift), parents show-
ing more interest, teachers punctuality, pupils academic achievement
and the improvement of decent organisational climate. According to
the principal, it took 2 years from initial stage to successful

adoption of the innovation.

The principal said that they informed other neighbouring
schools, DEO's Office, Collector's Office and the public through
correspondence and through visits about the adoption of this
innovation. ©She revealed that the management was very much satis-
fied over the success of this innovation and she admitted that they

had great concern for her efforts.

The department recognised her innovation practice and she

received a certificate from the District Collector.

According to the principal, parents and public were very

mach satisfied.
For the present, the new practice is being continued,.

(c) Barriers-for Change(Check-List):

The response to the tool BCL shows that the following were
expressed as barriers for innovation by the staff, Heavy syllabus,
inadequatey resource system, absence of suitable agency to train

the staff for professional growth and fear of additional work.
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III DISCUSSION:

According to the data, the process of adoption is of ‘'average!
type. The process scores obtained for the stage search for solu-
tion is comparatively 'low'! but the score for the knowledge a stage

about innovation is ‘'high'.

The authority Shcwslan idealistic tendency in her perception
of the objectives of innovation practice. The adopters are
prepared for innovation-adoption in cordial atmosphere. The
authority prepares for suitability. Planning the process of
adoption is a voluntary function of the adoption unit. The
fesourcefulness of the authority helps to maintain the interest

of the adoptérs in the process of planning for adoption.

This institution is found to attempt to maintain adequate
linkage wiﬁh the resource'system. Proper planning is a system to
foster a sense of social commitment in its pupils leads to the
development of a series of allied trade in their system. Free
teacher pupil rapport in this system leads to an upward flow of
communication with regard to innovation adoption. Highly
resourceful Head of a system is able to keep the innovative level
of her system high. Head of the institution can motivate and
inspire the members of her system if she can take pains to do so.
The spirit of tryout of the Head has contageous effect on
the members of the system. The rate of adoption is accelerated
and the time lag is found to be miﬁimized due to the authority
decision of innovation and a free flow of inter-communication

between the adoptien and decision units.
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e The degree of success of innovation adoption is found to be
directly related to the ability of the members of the system to

evaluate the innovation function and process.
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PROCESS PROFILE No, 30

I SCHOOL DESCRIPTION:

(a) Identification of the datas

On the request of local people, the school was established
by a private Christian Mission in the year 1968, and it has been
aided by the State Government. It is a co-educational school,
with the total number of 307 pupils in secondary section. There
are 18 teachers out of whom 6 are trained graduate teachers,

4 graduate teachers and 2 trained post-graduates, and 6 post-

graduates.

(b) Contributing Factors to the System Effect:(0CDQ, ILBDQ & TMI):

i.  Organisational Climate(OC)s

The organisational climate of this school is 'Open', an ideal
climate to be possessed. Among the teacher characteristics, the
disengagement factor at t'average! level, hindrance factor is at
'low! level, esprit factor is at ‘'average' level and intimacy
factor is at low level., Among the principal characteristics, the
factors t'aloofness! and 'production emphasis' are at 'average!
leveis and the factors, 'thrust' and consideration are at ‘high!

and 'average'! levels respectively.

ii, Leadership Behaviour(lB):

The staff rating of their principal's Leadership Behaviour!
is 'HL!' pattern which belongs to the 'effective'! category level,
Out of the two leadership behaviour dimensions measured by this

tool LBDQ, the principal is rated higher by her staff for her
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gualities of Initiating Structure(56) than for her qualities of

consideration (49).

iii. Teacher Morale Inventory(TMI):

The self rating of the staff for their own morale shows the
™ score, as 320, which belongs to the 'average' category. This
™ score of 320 is lesser than the mean TM score of 323.5 of the

30 schools,

IT ADOPTED TINNOVATTION:

“House System™

(a) Description of the Innovation?

Fach class is divided into four groups. Thus they have
four groups in the school, each with a name, motto, emblem, banner,
colour and student committee. On every saturday the students
assemble I1n their respective Houses where students'! problems are
discussed freely, Cultural programmes are presented, debates,
recitation, discussion on current events are held., New talents
are discovered and exploited as children are sent up for Inter-
House competitions viz., cultural activities (debates, group songs,
one-aét plays, mono-acting, group dances) wall magazines, news of
the week, sports-—games, general knowiedge, academic results,

duties like thought for the week, cleanliness and canteen duty.

All the above activities are assessed and ranked house-wise
and a close record of marks is kept. Trophies and Shields are
awarded in the school Annual Day. Names of merit students i.e. all
those who obtain more than 60% marks, are announced gﬁ each quarter,

The merit students are honoured in the School Assembly.
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(b) Adoption Process:

i. Problem Awareness Stage(PA):

The process score of this stage is 54%. The principal said
that the main problém which motivated her to take up the innovation,
was to cultivate discipline. It was aimed to enable the children
to learn by themselves and self sufficiently to improve and
develop their talents, The problem was related to academic as well
as administrative. The principal felt about the urgency of the
solution of the problem. Prevailing unrest among students made
her to propose the new practice. By introducing the new practice,

’she wanted to bring about some changes i.e., discipline, helping

children to take an active part in school activities.

ii. Search for Solution(S8):

The process score of this stage is 22.2%. She said that she
got the idea from her own colleagues and Jjournals about the
innovation, which intended to solve the problem. It took 2 to 3
months time between the problem awareness stage and knowledge

stage about the solution.

iii. Knowledge about Innovation(KI):

The process score of this stage is 79.1%. The principal, with
much confidence said that she had a clear understanding of the

innovation.

The following were the objectives of the particular innovat-

iont

(a) To give a wide scopeifof implementation of principles
of the group work.



© 444

(v) To develop collective efforts and group loyalty
which may have the way for the development of
loyalty to the school, to the Nation.

(c) To foster a spirit of competition on a group
basis, -eliminating unhealthy individual competition.,

(@) To promote harmonious relationship between the

different age groups thus enabling the Juniors to
learn to move with his seniors and vice-versa.

The principal and teachers/approached other institutions  /had
where it was being practised., This innovative practice had helped
in achievigg the objectives of the school. It was a proven
educational idea and they treated it as an experiment. The
innovation was practicable, but demanded extra time, extra efforts
and little extra money. It helped in academic improvement. This
innovation fitted properly with the existing social system. The
results of the innovation were visible easily 2f observed by
others. The principal said that parents had commented on it.

This new practice was quite independent and it could be introduced
without disturbing the other important conditions of school,

She said that the innovation brought considerable prestige to her
institute. For pupils a it was a great pieasure to have this

novel practice.

iv. Persuading Influences(PI):

The process score of this stage is 33.3%. - The principal
said that the staff members persuaded her tc adopt this practice.
The principal took this practice to make a trial over the

innovation.
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v. Decision Meking(DM)s

The process score of this stage is 23.8%. Teachers and
pﬁpils were consulted to take the decision to introduce the new
practice. They discussed about it in the staff meeting. Two
teachers objected to the introduction of this new practice but
majority of the staff members supported the idea, Only by
persuation, explaining the need and compatability of the innovation
the principal could make them understand that they too were ;nvolved
in decision making. There was no time lag between decision making
and introduction. Immediately after arriving the decision they
have introduced the innovation. In the context of pupils achievement,
school progress, co-operation and healthy climate of the school, the
principal said that she weighed down the profits and costs of
innovation. The principal said that she had conéidered the possible
reaction from pupils, teachers and parents towards the introduction
of innovation. Teachers were satisfied and they assisted her.

Parents could find the progress of the students.

vi. Adoption(AD):

The process score of this stage is 46.0%. Without trial run,

they introduced the innovation.

The teachers realised that it helped the children in achieving
the set objectives. Pupils showed much interest in the activities
and they had a clear picture of the innovation. The principal
said that she took some efforts in trying out the innovation. She
readily gave reasons as the innovation would help children to

develop competitive spirit and team spirit, hence it was worthy of
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adoption. During the perigd of carrying out the innovation she
did not find any serious problem, as the children were enthusias-
tic. She said that there was no demand of change as such in the
behaviour of children or staff but very healthy change she
observed and she felt that it could easily be made in the routine.
She developed the confidence that if the innovation practiced
would result in some desirable consequences and in-that institute
likewise, they did occur. In this regard teachers cooperated
greatly. The principal had received considerable recognition.

She said that she was very much satisfied with its performance.

ili.Evaluation(EV)s

The process score of this stage is 59%. The principal saiéd
and teachers evaluated the innovation through staff meetings and
records. The results were satisfactory. ©She described the
- changes in behaviour of all those involved in the implementation
of new practice, in terms of pupil's academic achievement,
increase in the enrolment, parents interact, appreciation from
the pupils on the school progress, teachers' punctuality in their
duties, creation of healthy atmosphere decent orgaenisational
climate. The children have been learning many more things outside
the classroom. They took one year's time from initial stage to

successful adoption of the innovation.

The principal said after successful adoption of the innovation
they diffused the knowledge about the innovation to neighbouring

schools and DEO's office through visits,
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Management reacted satisfactorily over the success of this
inmovation. They moderately concerned the efforts of the principal

in bringing about the change.

So far the department has not recognised the innovative
practice, but parents and public were satisfied with regard to

this new pfactice.

For the present the new practice is being continued.

(c) Barriers to Change(Check List)s

Except the universal barriers viz: (1) heavy syllabus(2) lack
of time(B) there were few others also that were mentioned by a few
members of the staff viz. (i) lack ofrappreciation from above 9
(ii) lack of integration of the innovation into the system (iii)

lack of resource perébns (iv) lack of adequate guidance.

IIT DISCUSSION:

According to the data, the process of adoption is very mild
and average type. The process scores obtained for the stages PA,
KI, AD and EV, are higher when compared to the scores obtained
for the stages 5SS, PI and DM. It can be said that the adopters were
not serious about the process of adoption. There was no linkage
with the resource system to keep their professional awareness
up~to-date., Hence it was very poor percentage (22.2%) of score for
the stages SS. Authority innovation decision leads to mass(though
there was some resistance observed) acceptance of innovation
favourably in this system. Though the system continuing the

adoption of the innovation, from the process score point of view,
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it can be said that it is only for name's sake that they have
been continuing it. Inspite of its compatibility, the innovation
process of adoption has run on a haphazard way, because of the

manner in which the whole system is being handled.




Table 5.1:2

ORGANISATIONAL CLIMATE DESCRIPTIVE QUESTIONNAIRE (0C2Q)

. ey o e T i, St Sl g o, S e St W S . SO T s S W S . e e PO o SR O OO S A A A, SR A e s, o

School D H E I A PE T ¢
Sr.No. 1 2 3 4 5 6 7 8
1 58 44 82 57 63 53 72 48
2 79 47 65 an 69 51 61 39
3 70 43 77 53 66 50 67 45
4 70 44 79 53 65 35 65 44
5 66 42 82 55 64 52 74 48
6 88 43 52 65 53 52 42
v 68 53 74 49 64 48 64 42
8 66 43 78 50 66 49 67 49
9 79 47 65 47 69 51 61 39
10 66 44 73 49 65 54 68 42
11 67 45 72 55 66 52 65 41
12 68 42 84 57 68 57 73 46
13 65 41 75 50 66 53 72 44
14 67 45 79 52 66 52 72 44
15 66 40 74 50 62 48 72 42
16 65 43 77 56 63 53 70 58
17 68 44 M7 52 83 53 65 44
18 71 57 75 53 66 49 68 43
19 68 42 79 55 66 48 51 37
20 66 45 78 50 66 49 67 49
21 63 40 82 53 64 54 7% 40
22 65 42 82 53 62 53 70 48
23 65 37 61 52 65 56 69 41
24 66 a6 81 57 64 45 71 49
25 69 46 80 59 59 68 75 50
26 64 40 82 59 66 52 a4 50
27 66 44 78 53 66 53 & 47
28 66 40 74 50 62 48 & 42
29 65 41 80 57 63 54 74 48
30 68 53 74 49 64 48 64 42
Mean 66.6  43.43 77.23 53.17 64.47 51.63 68.6 45.27
SD 3.39  3.88 4.90 3.06 2.01 5.00 5,79  4.20




Table 5,2¢

ORGANISATIONAL CLIMATE DESCRIPTIVE QUESTIONNAIBE (0cDQ)

30 School Profiiés Gfouééd'iﬁ‘fesﬁecf to the

™

8ix Organlsational Climates

o~ -~
- s .

C: Considersation

g;%gg} § D § q 5 ‘; T 4 % PE 3 0 ﬁ o § iiﬁ%la—g Tendency
y 1 § 2§ 3 4 5 ¥ 6 % 7 % 8 ¥ Score

1 24° Bl 60 83 43 © 83 °~ 86 " 57~ 61 " Open

2 45 44 54 50 37 51 51 . 54 37 Bpen

3 60 49 49 a0 58 47 47 49 42 Closed

4 60 51 54 350 53 18 44 47 69 Pamiliar

5 48 46 60 56 48 51 59 57 35 Open

6 54 49 49 46 03 93 21 42 o6 Open

7 54 75 43 36 48 43 42 o2 54 Closed

8 48 49 52 40 58 45 47 59 29 Controlled

9 87 59 24 30 74 49 37 35 106 Closed

10 48 51 41 36 50 55 49 42 51 Controlled
11 51 54 39 56 58 51 44 40 28 Closed

12 54 46 64 63 69 49 58 oL 94 Autonomous
13 45 44 45 40 58 853 56 47 49 Controlled
14 51 o4 o4 46 o8 51 56 47 45 Controlled
15 48 41 43 40 37 43 56 42 50 Open

16 45 49 49 60 43 53 52 81 64 Open

17 54 51 49 46 43 53 44 47 42 Paternal
18 83 86 45 50 58 45 49 45 66 Closed

19 54 46 o4 56 58 43 19 30 83 Closed

20 42 52 54 46 48 . 49 49 59 49 Open

21 39 41 60 50 48 855 48 37 48 Open

22 45 46 60 50 37 50 52" 57 31 Open

23 45 33 16 46 53 89 51 40 86 Contreolled .
244 48 857 o8 63 48 58 o4 59 47 Familiar
25 57 o7 56 70 21 83 61 62 116 Paternal
26 42 41 60 70 58 51 59 62 48 Autonomous
27 48 51 o2 50 o8 53 56 54 85 Controlled
28 48 44 52 o0 43 49 56 52 32 Open

29 45 44 56 63 45 45 59 57 32 Open

© 30 445 38 47 36 43 47 58 49 51 Open

D: Disengagement. H : Hindrance. E : Bspril. I : Intimacy.
A: Aloofness PE: Production Emphasis. T 3 Thrust.



10CDQ! OPEN CLIMATE - ADOPTION

PROCESS PROFILE

School no.:

PA

loo
STAGES :
PA: PROBLEM AWARENESS 66.2% Pl : PERSUADINGINFLUENCES 57.0%
SS :  SEARCH FOR SOLUTION 37.2% DM: DECISIONMAKING 51.3%

AD: ADOPTION 44.3%
Kl : KNOWLEDGE ABOUT INNOVATION 80.8% EV: EVALUATION 63.6%



10CDO* AUTONOMOUS CLIMATE-ADOPTION

PROCESS PROFILE

School no..

pA
loo
STAGES :
PA PROBLEM AWARENESS 60.496 Pl: PERSUADINGINFLUENCES 51.3%
37.5% DM: DECISION MAKING 63.0%
SS SEARCH FOR SOLUTION
AD: ADOPTION 43.2%
KNOWLEDGE ABOUT INNOVATION 86.4% EV: EVALUATION 56.8%

Kl



10CDQ CONTROLLED CLIMATE-ADOPTION

PROCESS PROFILE

School no.:

n\
i00
STAGES :
PA: PROBLEM AWARENESS 63.3%  PI: PERSUADINGINFLUENCES 48.2%}
, 0 DM: DECISION MAKING 48.0%
SS : SEARCH FOR SOLUTION 40.0% AD. ADOPTION 44 6l

Kl : KNOWLEDGE ABOUT INNOVATION 79.2% EV: EVALUATION 59.77



Table 5.3:

ORGANISATIONAL CLIMATE (0CDQ)

PROCESS GIF ADOPTION-

Stages : PA S5 KI PI M AD RV
School ' _ ‘
Sr.No. OPEN CLIMATE
16 74 33 99 136 133 207 71
1 78 33 89 81 86 197 61
20 18 04 18 32 29 74 16
2 92 24 95 67 85 183 58
5. 61 28 83 78 80 165 63
21 23 11 23 3% 38 79 17
22 20 12 18 29 23 64 17
28 23 14 31 45 39 87 31
29 47 21 71 67 86 154 52
30 . 13 04 19 12 10 46 13
15 28 17 %6 36 38 75 21
Grand Total:4d77 - 201 582 616 647 1331  420-
% $ 66e2  37.2 808 57,0 5led  44.3  63.6
AUTONOMOUS CLIMATE
26 21 on 31 20 z2 B 16
12 37 20 52 54 74 1186 34
Grand Total: 58. 27 83 74 106 173 50
% 60.4 B7.5  8B.44 5Lled 83,0 43,2 5648
CONTROLLED CLIMATE
23 35 13 BY 45 60 141 40
8 22 17 30 32 36 44 22
27 41 20 60 36 52 146 38
10 64 29 72 65 84 166 42
14 56 o1 58 61 59 135 42
13 48 26 56 45 62 150 46
Grand Total:266 126 333 304 353 782 230
63,3 40.0 79.2 48.2 48,0 44.6 59,7

% :

COfﬁds . .2/-



10CDQ" FAMILIAR CLIMATE-ADOPTION

PROCESS PROFILE

School No.:

PA
loo
STAGES :
(o)
PA  PROBLEM AWARENESS 78.1% Pl : PERSUADING INFLUENCES
ss  SEARCH FOR SOLUTION 31.9% DM: DECISION MAKING
KI KNOWLEDGE ABOUT INNOVATIONS2.3% AD: ADOPTION

EV: EVALUATION

>
¢

ViIVIModVJl



'OCDQ* PATERNAL CLIMATE - ADOPTION

PROCESS PROFILE

School No.:

PA
loo

STAGES :

PA: PROBLEM AWARENESS 64.5% Pl : PERSUADINGINFLUENCES 59.7%
65.2% DM: DECISIONMAKING 53.5%

SS : SEARCH FOR SOLUTION

AD:  ADRPTMNoN 53-8

Kl : KNOWLEDGE ABOUT INNOVATION 73.9%



«OCDQ"' CLOSED CLIMATE - ADOPTION

PROCESS PROFILE

School no.:

2N\
loo
Adoption
STAGES :
PA: PROBLEM AWARENESS 60.8% pi . PERSUADING INFLUENCES
SS : SEARCH FOR SOLUTION 42.7%, DM: DECISIONMAKING

KI :

AD: ADOPTION
KNOWLEDGE ABOUT INNOVATION 81.7%0 EV: EVALUATION

56.9%0

52.7%
44.7%

69.3%0



Table 5.4 -9 -

ORGANISATIQONAL CLIMATE (0CDQ)
PROCESE OF ADOPTION *

Stages : PA S8 KT PI M AD BV
School ' ~
Sr.No. PEMITLIAR CLIMATE
4 31 08 33 39 36 79 23
24 44 15 46 41 57 79 38
Grand Total : 75 23 79 80 93 158 61
% : 781 3159 82.3 555 55,3 39:5 69.3
PATERNAL CLIMATE
17 . 41 24 41 47 55 111 29
25 21 23 30 39 35 103 21

Grand Total 62 47 . 71 86 20 214 50

-8

% 64,5 65,2 73,9 59,7 B53.5 53,5 56.8
CLOSED GLIMATE
18 11 04 19 12 15 32 09
19 22 10 26 36 40 71 34
3 30 10 37 40 36 93 26
7 47 16 51 54 . 43 92 32
6 47 35 57 64 87 160 49
9 15 06 23 33 21 51 21
11 25 23 52 38 57 105 35

Grand Total : 197 104 265 PAN 299. 604 206
% 60.8 42.7 81,7 569 52,7 44,7 693

£ 23
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5.6 The Relationship of Contributing Factors viz. 0CDQ,
1BDQ and 1M with the Process of Adoption:

i. Organisational Cllmate.

According to the data obtained, out of 30 schools, the
schools with Open Climate~11, Autonomous-2, Controlled-6,

Familiar-2, Patternal-2 and Closed-7 have been measured.

Table .5.5¢ The Relationship of OCDQ with Process of

Adoption

S.No. 0OCD@Q Autonomous Controlled Familiar Patternal Closed

1t Is ¢! Is s ! s £t I8

1 Open 1.48 Not 0.19 Not 3.40 0.01 1.24 Not 4.23 .01
2 Autonomous - - 1.18 DNot 0.79 Not 0.14 DNot 0.07 Not
3 Controlled -~ - - - 2.58 0.05 0.91 Not 3%.12 0.01
4 Familiar - - - - - - 0.93 Not 1.56 Not
5 Patternal - - - - - - - - 0.37 Not

LS = Level of Significance
The data have been analysed and placed in the above table

where 't! values and significance are given. There are 15
differences in all. Out of 15 cases, 11 cases are not significant
and only 4 cases are significant which it shows the majority do
not differ. Those which differ are not 'significant‘ due to open
controlled, familiar and closed climates. This shows that the
mean scores of open controlled, familiar and closed climateéiare

not equal.

ii. Leadership Behaviour:‘

According to the data obtained, out of 30 schools, 'HH!

pattern schools-~13, 'HL' pattern schools-6, 'LH' pattern schools-2,



Table 5.6:
LEADERSHIP BEHAVIQUR DESCRIPTIVE QUESTIONNAIRE {LBDQ)

TEACHER;RATED SCORE OF PRINCIPAL
STAFEF RATING OF

Sehool | Initiating Structure |  Consideration | Tevel
Sr.No. i . of Principal i Quality of Principalg
§ Mean % Mean §
1 61 ] 54 HH
2 57 55 HH
3 56 56 HH
4 49 51 LL
5 60 51 HL
6 44 43 LL
7 42 45 L
8 44 52 L -
9 58 57 HH
10 59 49 HL
11 55 46 LL
12 65 53 HH
13 57 : 49 HL
14 54 ‘ 51 LL
15 49 52 - LL
16 57 5% HH
17 66 56 HH
18 59 - 57 HH
19 48 56 1H
20 55 51 L
21 65 . 82 HH
22 56 56 HH
23 59 51 HL
24 58 ' 52 HL
25 57 59 HH
26 53 58 LH
27 58 55 HH
28 55 52 LL
29 61 55 HH
30 56 49 HL
Total : 1673 1585 )
Mean : 55,76 52.83
Grand Total : 3258

Mean 5443




P/\
ioo
—— Adoption
STAGES :
PA: PROBLEM AWARENESS 69.9% Pl -
SS : SEARCH FOR SOLUTION 39.5% DM:
AD:
Kl : KNOWLEDGE ABOUT INNOVATION 82.8% EV -

"LBDQ* ‘HH* LEADERSHIP BEHAVIOUR - ADOPTION

PROCESS PROFILE

School No.:

PERSUADINGINFLUENCES
DECISION MAKING
ADOPTION

EVALUATION

55.5%
51.8%
46.1%
61.9%



*LBDQ! tHLL.* LH! LEADERSHIP BEHAVIOUR - ADOPTION
PROCESS PROFILE

School no.:

7
loo
----- Adoption
STAGES :
PA: PROBLEM AWARENESS 61.3% Pl . PERSUADINGINFLUENCES 47.4%
SS : SEARCH FOR SOLUTION 36.6% DM: DECISIONMAKING 50.5%

AD: ADOPTION 42.4%
Kl : KNOWLEDGE ABOUT INNOVATION 77.8% EV: EVALUATION 64.0%



Table 5.7:
LEADERSHIP BEHAVIOUR (LBDQ)

PROCESS OF ADOFPTION

Stages : PA 59 KT PI il AD EV

School

Sreline Il PATDERN

16 74 33 a9 136 133 207 71
1 78 33 89 81 86 197 61
17 41 24 41 47 55 111 29
18 11 04 19 12 15 32 09
2 92 24 95 87 85 183 58
3 30 10 37 40 36 93 26
21 23 11 23 33 38 79 17
22 20 12 18 29 23 64 17
25 21 23 30 39 25 103 2
9 15 06 23 34 21 51 21
27 41 2 60 36 52 148 38
12 21 o7 31 20 32 o7 16
29 47 21 71 687 86 154 52

Grand Total : 514 228 . 636 640 697 1477 436
Y 5945 828 5545 51.8 46.1 6l.9

39}

-
7o 5

HL PATTERN

5} 61 28 83 78 80 165 63
23 35 13 57 45 60 141 40
24 44 15 46 41 o7 79 38
10 64 29 72 65 84 166 42
13 48 26 56 45 62 150 46
30 13 04 19 1 10 46 13
19 22 10 26 36 40 71 34
26 57 20 52 54 74 116 34

crand Total : 324 145. 411 376 467 954 310
% : 1.2 T3.6 T7.8  47.4 50.5 42.4 6440

Coﬂtd. . 02/—



"LBDQ’ 'LL* LEADERSHIP BEHAVIOUR - ADOPTION

PROCESS PROFILE

School no.:

PA
loo
STAGES :
PA: PROBLEM AWARENESS 66,8% Pl-
SS : SEARCH FOR SOLUTION 46.5% DM:
AD:
Kl : KNOWLEDGE ABOUT INNOVATION 82.4% EV:

PERSUADINGINFLUENCES 60.2%

DECISION MAKING 54.5%
ADOPTION 46.0%
EVALUATION 66.5%



Table 5.8:

LEADERSHIP BEHAVIOUR (LBDQl

PROGESS OF ADOPTION

KI PT

Stages PA SS M AD BV
School
Sr.No. 1L PATTERN
20 18 04 18 32 29 74 16
4 31 08 33 39 36 79 23
7 477 16 51 54 43 92 32
6 47 35 57 64 87 160 49
8 . 22 17 30 32 36 44 22
28 23 14 31 45 39 87 31
11 25 23 52 38 57 105 35
14 56 21 58 81 59 135 42
15 28 17 36 36 38 75 21
Grand Total < 297 155 5266 401 424 851 271
% : 6648 46,5 82.4 60.2 54 .5 48 .0 665




and 'LL' pattern schools-9.

ii., Table®* ¢ The Relationship of LBDQ with Process of

5.9 Adoption .
LBDQ YHH! ‘LLY
gt Level of . ¢t Level of
significance significance
YHLY, 'IH! 0.72 Not 1,64 0.05
LI 2.20 0.01 - -

~

The above table shows that the mean score of HL/LH pattern
and 'HH' pattern of Leadership Behaviour is not significantly
different because 't! value is not significant. But HL/LH and
LL patterns of leadership Behaviour is significant and HH and LL
patterns of Leadership Behaviour is also significantly differ
from each other, since HH, IH, HL and LL patterns are in descend-

ing order, therefore the difference between means is existing.

iii. Teacher Morale:

According to the data obtained, out of 30 schools,
teachers with 'High' morale schools are 6, teachers with 'Average!

morale schools are 19 and teachers with 'low! morale schools are 5.

Table ¢ The Relationship of T™M with the Process of

5.10 Adoptions .
Teacher 'High! 'Low'
Morale gl Level of ~— 't! Level of
significance significance
'Average! 1.45 Not - -

'Low! 0.50 Not 0.23 Not




Table 5.11:¢

TBACHER MORALE (TM)

School ¢ ! =mc % s g arg b oor g Total Level
Sr.No. g g
) § § L
1 52 a2 84 94 28 550 H
2 49 68 78 86 26 507 L
3 515 79 83 88 256 330 A
4 51 77 79 87 28 328 A
5} 52 80 79 86 26 323 A
6 53 73 72 77 25 310 L
7 b6 76 88 89 2% 336 H
8 47 68 68 88 27 298 L
9 57 88 85 45 29 304 I
10 54 78 83 86 27 328 A
11 b5 82 Va4 87 30 33L A
12 54 78 86 89 26 335 H
13 57 74 78 87 26 322 A
14 586 78 75 89 24 322 A
15 50 77 79 85 20 311 L
16 b3 78 82 88 24 225 A
17 58 82 80 85 24 329 A
18 52 82 85 92 27 3538 H
19 52 77 77 93 27 326 A
20 55 81 80 23 27 336 H
21 48 81 80 88 25 320 A
22 52 80 77 85 32 326 A
3 54 74 74 93 26 381 A
24 52 78 87 92 2 316 A&
25 53 73 77 87 24 214 A
26 48 77 80 87 26 318 A
27 55 79 79 88 24 325 A
28 53 77 83 88 26 327 A
29 54 80 82 o4 27 33% H
30 57 80 81 76 26 320 A
Lowest Score 298
Highest Score 380

333 - 350
314 - 332
295 — 313
I¢

B C

G S

AT J
CI

muwu

High Morale

Avergge Morale

Tow Morale

Individual Characteristics
Behaviour Characteristics
Group Spirit

Attitude towards Job
Commuonity Involvement



»TMI'" "HIGH® MORALE - ADOPTION

PROCESS PROFILE

School no. :

PA
Adoption
STAGES :
PA: PROBLEM AWARENESS 71.1%
SS : SEARCH FOR SOLUTION 36,3%

KI :

KNOWLEDGE ABOUT INNOVATION 89.4%

Pl :
DM:
AD:
EV:

PERSUADINGINFLUENCES
DECISION MAKING
ADOPTION

EVALUATION

56.8%
59.8%
44.6%
65.0%



iTMIl "AVERAGE* MORALE-ADOPTION

PROCESS PROFILE

School no.:

PA
loo
STAGES :
PA : PROBLEM AWARENESS 61.5% Pl:
DM:
SS : SEARCH FOR SOLUTION 39.5% AD:
Kl : KNOWLEDGE ABOUT INNOVATION 77.5% EV:

PERSUADINGINFLUENCES
DECISION MAKING
ADOPTION

EVALUATION

53.1%
51.1%
44.6%
62.5%



Table 5.12:

TEACHER MORALE
PROCESS OF ADOEFTICH

Stages : PA SS KI FI o AD BV

School

Sr,No. HIGH MORALE
1 78 33 89 81 86 197 61
18 11 04 19 12 15 32 09
20 18 04 18 32 29 74 16
7 47 16 51 54 43 93 32
12 21 07 31 20 32 57 16
29 47 21 71 67 86 154 52

Grand Tota : 222 85 279 266 291 607 186

% : 71.1 363 89.4 56,8 59.8 46.6 65 .0
AVERAGE MORALE

16 A 33 99 136 133 207 71
17 41 21 41 47 55 111 29
19 22 10 26 36 40 71 34
5 81 28 83 78 80 165 63
3 3 10 37 40 36 93 26
4 31 08 33 39 38 79 23
21 23 11 2% 33 38 79 17
22 20 12 18 29 23 64 17
23 35 13 57 45 80 141 40
24 44 15 46 41 57 70 38
25 21 23 30 20 35 103 21
26 37 20 52 54 74 116 34
10 64 29 72 65 84 165 42
28 2% 14 31 45 39 87 31
27 41 21 680 78 5o 144 48
11 25 23 52 58 5 105 35
13 48 25 58 45 62 150 46
30 13 04 19 12 10 46 13
14 56 21 58 61 5¢ 135 42

Grand Total : 709 349 803 919 1030 2143 6350
% : 6l.D 32.5 77.5  53.1 51,1 44 .6 6245

Contd..2/~



"TMI' "LOW®" MORALE - ADOPTION

PROCESS PROFILE

School no. .

F/\
too
STAGES
- 0,
PA: PROBLEM AWARENESS 70.8% Pl: PERSUADINGINFLUENCES 53.7%
SS : SEARCH FOR SOLUTION 45.8% DM: DECISION MAKING 52.9%

Kl : KNOWLEDGE ABOUT INNOVATIONS5.6% AD:  ADOPTION 42.7%
' o7 EV: EVALUATION 64. 7%



Table.5.133 |

-2 -
TEACHER MORALE
PROCESS OF ADOPTION
Stages : PA Ss KT PI DM AD BV
School
2 92 24 a5 67 85 183 58
6 47 35 57 64 87 160 49
9 i5 08 23 33 21 51 21
8 22 17 30 32 36 44 22
15 28 17 36 36 38 75 21
Grand Total : 204 99 241 232 267 513 171

% 70.8 45.8 B3.6 537 52,9 42.7 64,7

-*n




The above table shows that the mean score of High/Low
and Average is -not showing any significant difference from each
other because 't!' values are not significant. This shows that
there is no effect of teacher morale on the process of adoption

of innovations.

5.7 The variations in process of adoption and discontinuance
of innovations in different types of schools (privately aided,
Central and Missionary schools). According to the data collected,
out of 30 schools, 20 of them are privately managed schools, 4 of
them are Central schools and 6 of them are Missionary schools.

Table ¢ The varietions in Types of Management
(private, Central and Missionary) with

5.4 Process of Adoption

Types of Private Central

schools tt! Level of tgt Level of
significance significance

Missionary 1.38 Not 1.06 Not

Central 1.19 Not - -

The data have been analysed and placed in the above table
where 't'! values and levels of significance are also given. The
above table reveals that there is no significant difference
between the three types of schools because 't' value is not
significant, This indicates that the process of adoption is not
different in these three types viz, private, Central and

Missinpary schools and is almost the same,



TYPES OF SCHOOLS - PRIVATELY AIDED SCHOOLS - ADOPTION

PROCESS PROFILE

School No.:

PA
loo
STAGES ;
PA: PROBLEM AWARENESS 68.1% Pl : PERSUADING INFLUENCES 58.6%
SS :  SEARCH FOR SOLUTION 40.8% DM: DECISIONMAKING 54.1%
oO(lo/ AD: ADOPTION 45.5%

Kl :  KNOWLEDGE ABOUT INNOVATION “rc EV: EVALUATION 66.8%



tTYPES OF SCHOOLS' CENTRAL SCHOOLS

PROCESS PROFILE

School no. .

2?1\

loo
STAGES :
PA: PROBLEM AWARENESS 55.4%
SS : SEARCH FOR SOLUTION 41.1%
KI : KNOWLEDGE ABOUT INNOVATION 778y

Pl:
DM:
AD:
EV:

- ADOPTION

PERSUADINGINFLUENCES  44.4%

DECISION MAKING 48.0%
ADOPTION 43.8%
EVALUATION 57.7%



Table 5.15:

TYPRS OF SCHOOLS
PROCESS OF ADOPTION

Stages ;. DA ss KT PI ™ AD BV
gghpol PRIVATE SCHOOLS
16 74 3% 99 136 133 207 71
1 78 33 89 81 86 197 61
17 41 24 a1 a7 55 111 29
18 11 04 19 12 18 32 09
19 22 10 26 36 40 71 34
12 .18 04 18 32 29 "4 16
o 92 24 - 95 67 85 183 58
5 61 28 83 78 80 165 63
3 30 10 37 40 26 93 26
4 31 08 33 39 36 79 2%
21 2% 11 23 33 38 79 17
22 20 12 18 29 23 64 17
7 an 16 51 54 43 92 32
6 a7 35 57 64 87 160 49
23 35 13 57 45 60 141 40
24 44 15 46 21 57 79 38
25 21 23 30 39 35 103 o1
9 15 06 23 33 21 51 21
26 37 20 52 54 74 116 34
8 22 17 30 392 36 44 22

Grand Total : 769- 546 - 927 - 992 - 1069 2141 691 -

% : 88.1 40.8 82.1 58.8 541 45,5 66,8
CENTRAL SCHOOLS
10 64 29 mg 65 84 166 49
11 25 23 52 38 57 105 35
o7 a1 20 60 36 52 146 38
28 - 23 14 31 . 45 39 87 31
Grand Total : 153. 86. 215. 184 232 504 - 146

% : 55.4 4141 7768 44 .4 48.0 4348 577

contd...2/~



"TYPES OF SCHOOLS®" MISSIONARY SCHOOLS - ADOPTION

PROCESS PROFILE

School No.

PA
loo
— Adoption
STAGES :
PA: PROBLEM AWARENESS 65.7% Pl : PERSUADINGINFLUENCES 49.5%
. 0
SS : SEARCH FOR SOLUTION 39.5% DM:  DECISION MAKING 50.6%

AD: ADOPTION 45.7%

. *
Kl : KNOWLEDGE ABOUT INNOVATION85*696 EV:  EVALUATION 63.9%



Table 5.16:.

TYPES OF SCHOOLS
PROCESS OF ADOPTION

Stages : PA 88 KT PT M AD EY
Schools

Sr.No. MISSIONARY SCHOOLS
12 21 07 31 20 32 57 16
13 48 26 56 45 62 150 46
15 28 17 36 36 38 75 21
14 58 21 58 61 59 135 42
29 47 21 71 67 86 154 ' 52
30 13 04 19 12 10 46 13

Grand Total :213 96 271 241 287 617 190
% "3 85,7 39,5 83.6 49.5 50.6 457 6369




ADOPTION AND DISCONTINUANCE

PROCESS PROFILE

School Nos 1 to 30

PA

loo

----- Adoption

— Discontinuance
STAGES :

PA: PROBLEM AWARENESS Pl © PERSUADING INFLUENCES

SS : SEARCH FOR SOLUTION DM: DECISION MAKING
AD: ADOPTION

Kl : KNOWLEDGE ABOUT INNOVATION EV: EVALUATION



Table 5.17:

PROCESS OF ADOPTION

Stages : PA S8 XI PI DM AD BY
School ;
SI‘ OI\TO 'S
1 78 33 89 81 86 197 61
2 92 24 95 67 85 183 58
3 30 10 37 40 36 93 26
4 31 08 3% 39 36 79 23
5 81 28 83 78 80 165 63
6 47 35, BY 64 87 160 49
7 a7 18 51 54 43 92 32
8 22 17 30 32 36 44 22
9 15 06 23 33 21 51 21
10 64 29 72 65 84 166 42
i1 25 23 52 38 57 105 35
ig 21 07 31 20 32 57 16
13 48 26 56 45 62 180 46
14 56 21 58 61 59 135 42
15 28 17 36 36 38 75 21
18 74 33 99 136 133 207 71
17 41 24 41 47 55 111 29
18 11 04 19 12 15 32 09
19 22 10 28 36 40 71 34
20 18 04 18 32 29 74 16
21 23 11 23 33 38 79 17
22 20 12 18 29 23 64 17
23 35 13 57 45 60 141 40
24 44 15 46 41 57 79 38
25 21 23 30 39 35 103 21
26 37 20 52 54 74 116 34
27 | 41 20 60 36 52 146 38
28 23 14 31 45 39 87 31
29 47 21 71 87 86 154 52
30 13 04 19 12 10 46 13
Grand 'é 2
Total 1125 528 1413 1207 1588 3142 1017
% : 6540 40,7 81,7 46.5 525  43.6 64,2




Table 5.18:

PROCESS OF DISCONTINUANCE

Stages ¢ PA SS KI PI DM AD BV
School
Sr.lNo.
1. 31 13 35 21 25 62 10
2 11 08 19 14 29 33 06
3o 16 05 13 09 09 36 11
4, 30 12 33 26 40 52 15
54 28 15 33 27 36 83 22
6o 20 09 17 26 25 40 09
7o 19 09 23 09 09 25 09
8. 13 08 12 06 21 20 06
9. 08 Q7 17 26 29 40 07
10. o7 08 25 18 26 32 11
11, 14 07 12 12 10 19 08
12, 12 07 13 06 07 14 04
13, - 13 07 12 22 21 37 09
14, 52 06 48 32 54 108 27
15, 20 05 29 29 14 44 14
grand I 314 126 337 283 355 645 168
otal { ' ) _ _ _ _ ’
% i 60.8 32,5 60.3 B6.5 39.2  30.0 55.8
AD 65.0% 40.7% B81.7% 52.5% 46.5% 43.6% 64.2%
DIS 60.8% 32.5% 65.3% 39.2% 36.5% 30.0% 55.8%

CRITICAL RATIO: 28.79




